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HacToawan AOKYMeHTaLMA, BKIOYAA BCTPOEHHbIE CNPaBOYHbIe CUCTEMbI M MaTepUasbl, PacNpPOCTPaHAeMble B 3/1eKTPOHHOM
dopme (nanee — "dokymeHTauma"), npeaHasHauyeHa TONbKO ANA Ballero 03HaKOMIEHUA N MOXKET BbITb M3MEHEHa UK
oTo3BaHa CA B ntoboe Bpems. Hactosawwan JokymeHTauma asaseTca KoHpuaeHunanoHo nHpopmaumeint CA n He MOXKeT bbITb
CKOMMPOBaHa, NepegaHa, BOCNPOU3BEAEHA, pasrialleHa, M3MeHeHa UK AyNANLMPOBaHa, MOJIHOCTbIO UK YacTUYHO, 6e3
npeaBapuTeNbHOro NUCbmeHHoro cornacma CA.

Ecnu Bbl aBnAeTeck 061agaTeiem ANLLEH3UM Ha NPOrpammHbIi(e) npoayKT(bl), onucbiBaemble B JJoKymeHTauuu, Bol umeete
NpaBo HaneyaTaTb UM NPELOCTaBUTL B APYroi popme pasyMmHOe YMCIOo Konuit [LoKyMeHTaLMKn a8 BHYTPEHHEro
MCNoNb30BaHMA Bamu 1 Balummu coTpyaHMKamm, paboTatowmmm ¢ AaHHbIM NPOrpaMmmHbIM obecnedeHrem, Npu yCaoBUK
COMPOBOXAEHUA KaKA0M KOMMM BCEMU YBEAOM/IEHNAMM 06 aBTOPCKUX MpaBax M 0603Ha4YeHMAMM aBTOPCKMX npas CA.

MpaBo HaneyaTaTb UK NPELOCTaBUTL B APYroi popme Konum JOoKyMeHTaLuu orpaHUYeHo NePUOSOM, B TEYEHNE KOTOPOTO
NPUMEHUMAas IMLEH3UA Ha NPOorpammHoe obecneyeHue COXPaHAET NOJHYO CUY U AelicTBUe. B ciyyae npekpalyeHus
nnueHsum no Ntoboii npuumnHe Bbl 0653aHbl NpefocTaBuTb CA NMCbMEHHOE NOATBEPIKAEHWE TOTro, YTO BCE KOMWUU U HEMOJIHbIE
Konuu [lokymeHTauuu Bo3spalleHbl CA NN YHUUTOMKEHDI.

B TOW CTEMEHMW, B KAKOW 3TO AONYCTUMO NPUMEHUMbIM 3AKOHOAATE/IbCTBOM, KOMMAHMUA CA NPEAOCTABAAET
HACTOALLYIO JOKYMEHTALIMIO "KAK ECTb", BE3 KAKOM-IMBO FAPAHTUM, BKHOYASA BCE BE3 UCK/TKOYEHMA
NOAPA3YMEBAEMbIE TAPAHTUN TOBAPHOCTM, NPUrOAHOCTU A/19 KAKOW-IMBO OMPEAENEHHOW LEEAU NN
HEHAPYLLEHMA YbUX-TMBO MPAB. KOMIMAHMA CA HU NPU KAKMX OBCTOATE/IbCTBAX HE HECET OTBETCTBEHHOCTM NEPES,
BAMW UNN KAKOW-/IMBO TPETHE CTOPOHOM 3A JITO60M MPAMOWM UM KOCBEHHbIM YLEPE OT MCMOMIb30OBAHMA
HACTOSALLLE JOKYMEHTALMM, BKKOYASA (BE3 OTPAHMYEHWI) YAYLLEHHYIO BbIrOAY, NOTEPHO UHBECTULNIA,
NPEKPALLEHUE AEATENBHOCTU NPEAMPUATUA, PENYTALUMOHHBIE MOTEPU UM MOTEPIO JAHHbBIX, AAXKE EC/IN
KOMIMAHMA CA Bbl/1A 3APAHEE MPEAYNPEXAEHA O BO3MOMKHOCTW BOSHUKHOBEHMA TAKOTO YLUEPBA..

Mcnonb3osaHme 11060ro NPorpamMmmHOro NPoAyKTa, ynoMmHaemoro B JlokyMeHTaLmm, onpeaensierca npuMmeHnmbIM
JIMLLEH3MOHHbIM COT/IalEHNEM, KOTOPOE He MOKET BbiTb HUKOMM 06Pa3oM M3MEHEHO YCI0BUAMM HACTOALLETO YBELAOMIEHUS.

M3rotoBuTeNlem HacToALLen 4OKyMeHTauun asasetca CA.

MpesocTaBAAETCA C OrpaHMYeHnemM npas. Mcnosb3oBaHmne, KONMMPOBaHME AN pacnpocTpaHeHue npasuTenbcteom CLUA
orpaHuumnsaetca pasgenamu FAR 12.212, 52.227-14 1 52.227-19(c)(1) - (2), a Takke pasgenom DFARS 252.227-7014(b)(3), no
NPUMEHUMOCTHU, UMW 3aMEHAIOLLMMU UX LOKYMEHTaMMU.

© CA, 2015. Bce npaBa 3awmiieHbl. Bce ToBapHble 3HaKW, Ha3BaHWA, 3HAKM 0B6CNYKUBAHUA U NOTOTUMbI, YNTOMAHYTbIE B
HacToALLEeM AOKYMEHTE, ABAAIOTCA COBCTBEHHOCTbIO COOTBETCTBYIOLLMX KOMMAHWIA.
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I'naBa 1: BBenenue

B aTOM pasgene cogepkatca cnegyrowme Temol:

06 sTOM pyKOBOACTBE. (Ha CcTpaHuue 7)
tOpuamnyeckas nHbopmaums (Ha cTpaHuue 7)
Llenesas ayantopusa (Ha cTpaHuue 7)

OO0 3TOM PYKOBO/ICTBE.

B aTOM pyKOBOACTBE OMNUCLIBAOTCA HEKOTOPbIE TUMOBbIE CLLEHAPUN YPaBAEHUA
noptdonmo n obbacHsetcs, Kak CA Clarity PPM nomorKeT paspellmnTb XapaKTepHble ann
3TUX cueHapues npobaembl. [locie TOro, Kak Bbl 3aKOHUMTE YTEHME STOM rNaBbl,
npoyuTaliTe pasaensbl, rae ONUCbIBAtOTCA CLLeHAapMM, COOTBETCTBYOLME BaLlel Pon.
Bam He 06A3aTesIbHO YMTaTb BCE 1aBbl NO NOPALKY.

[na nnnoctpauum cueHapmes B 3TOM PYKOBOACTBE MCNO/b3YyeTCA BbIMbILW/IEHHAA
KOMMaHMA nog HaseaHuem Forward Inc.

IOpuanyeckas ungopmanus

Forward Inc. sBnseTca BbIMbILWAEHHbIM Ha3BaHNEM KOMMNaHUn, UCNoJibyembliMm
UCKNKOYNTENbHO B Uenax 06y‘-iEHMFI M He YKa3blBalOWMM Ha KaKyiO-I]M6O CcyuwecTeyrouyto
KOMMNaHUHo.

LeaeBast ayauropus

3TO pyKOBOACTBO NpeaHasHauveHo gna cnegytowmx ponent CA Clarity PPM:
®  MeHegaxepbl noptdponmo
B 3aMHTepecoBaHHbIe Mua

L CuctemHble agMUHUCTPATOPSI

"'nmaBal BBegeuue 7






I'1aBa 2: Hayajo ynpasJieHust
nmopT¢oauo

B aTOM pasgesie coaepiKatca cnepytowme Tembil:

Hauano ynpassienus noptdonno (Ha cTpaHuue 9)
CosgaHue noptdoamo nHeectuumii (Ha ctpaHmue 20)

Havauo ynpasienus noprgoimo

C nomoupto ynpasaeHus nopTdomo MOKHO CO34aBaTb U NPOCMATPUBATL KONNEKLMIO
WHBECTULNIA, KOTOPbIe MHTEPECHbI 3aMHTEPECOBAHHbIM NLLAM B Balwem busHece. Mocne
co3AaHuna NopTHoANO CUCTEMA CO34aET MOMEHTA/IbHbIA CHUMOK AaHHbIX MHBECTULMM,
KOTOpPbIe MCNOb3YIOTCA A4S LeNei ynpasaeHna u 0T4eTHOCTU. MOKHO YCTaHOBUTb
NepuoaMYHOCTb OBHOBAEHUA AAHHbBIX B MOMEHTa/IbHOM CHUMKE, YTOBbl NONHOCTLIO
COOTBETCTBOBATL NocaegHel MHGoOPMaLUN MHBECTUMLMK. TaKKe MOXKHO CO034aBaTb
pasNnYHblE BEPCUM UM MAAHbI C MOMOLLbIO AaHHbIX. YTO6bI M3yYnTb anbTepHaTUBbI ANA
BalIMX MHBECTULMI, UCNONb3YITE AaHHbIE NAaHbl A1A CO34aHMA U CPAaBHEHUSA
BO3MOMHbIX CLLEHapUeEB.

MopThonno — 3To KoNeKLMA NHBECTULMIA. B 3aBUCMMOCTM OT NOTPEeOHOCTEN, MOXKHO
€034aTb c/iesytowme TUMbl NopTPoINO Ha OCHOBE:

®m  [HBecTUuMl (Hanpumep NpoektoB PMO, UT-npunoxKeHui, INHWIA NPOAYKTOB ANS
pa3paboTKM HOBOro NPOAYKTa).

B KOHKPEeTHbIX MHBECTULMI (HanpMmep BCEX aKTUBHBIX NPOEKTOB).

m  OpraHusauuu (Hanpumep naaH-cmeTbl No UT, MapKeTUHIOBbLIX MHULMATUB, UaeNn
KOMMNaHMK).

®m  3auMHTEepecoBaHHOCTM (Hanpumep "3eneHbix" MHULMATUB, NPEANONKEHWNI NO
CIMAHUIO U NOTNOLWEHNIO).

"maBagZz:Haduamno ynpaBuaeugusd noptdomauo 9



Hauyano ynpaBuneuusdnopTdoauo

Mpumep: UT-nopTdonno ana TEKYLLLUX NPOEKTOB

Makc, anpektop PMO B Komnanuu Forward Inc., xoueT co3gatb noptdosmo ansa scex
NPOEKTOB, KOTOPbIE KOMMNAHWUA NOAAEPKUBAET B AaHHbIA MOMeHT. CyliecTsyeT
naaHMpyemas cymma bogyKeTa U pecypcbl, KOTopble MaKc MOXKeT MCNoab30BaTb 414
npoektoB. Co BCceEMU NpoeKTamm B NopTdoanmo Makc Ucnonb3yeT ynpasaeHue
nopt$honno, YTobbl AOCTUYL CaeayoWwmnx BUsHec-Lenein:

®  [loHATb, KaK 3aTpaTbl U NOTPEOHOCTU B pecypcax A1 KaxA0oro NpoeKTa COOTHOCATCA
c obwumu Lenamu.

m  Onpegenntb NPUOPUTET NPOEKTaM TakMM 06pa3om, yTobbl Hanbonee BarkHble
3a/iauv BbIMOJIHANNCH B MEPBYIO OYepespb.

L 3annaHnMpoBaTb 3Tanbl TAKUM o6pa30M, yTObbI pecypcCbl 1 3aTPaTbl COXPaHANNUCL Ha
OAHOM ypOBHE B Te4eHUe BCEro nepmnoga nnaHNpoBaHUA.

Ha cneaytouiein cxeme NokasaHo, Kak CUCTEMHbIN agMUHUCTPATOP M gucneTtyep
NopTHOIMO HAUMHALOT ynpaBaeHne NopTHoamno.

Havano ynpasnexusa ¢MH3HC8MM
@ { QOrcnewmnaime "pov:):;l:.::::ﬂ,
Mereamep HHBECTUN MHBRCTMRaNAMIS
noprdonuc {
Onpegenexne
1 HIUA
peéoea Conanngyite
K nopTdonuo MHDECTHLGHM Hspante
€ NOMOWLK anbTepHaTHEN
uehesslx ofberran MHELCTMROBAHHA
= WyYNPapaaiTe WK
CHCTEMHBIR H
AAMHHUCTPATOP { L
3apanTe HacTpodare
! PHTEPHN BHAN, OTHETE
OTTAEMHSIHMR W paGaune
E MNHEEYN\{K“ npoyeccsl
| Nogrotoska
Mekeamep | K MCENOAbI0BAHMIO
it | noprdonno Hactpoftre
| AdHHble 06
| HHBELTHUMAX
I i H " pEcypcax
CHCTEMHBIH i
AAMUHNCTPATOP {
Bai raTogbl
K CO383HWK0
noptgonmo
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HadyamnoynpaBiueHgusd mnopTdoaTuo

[na Hayana ynpasneHusa nopToano BbINOAHUTE Cneaytolme Waru:

1. BbinosiHUTE OLEeHKY TpeboBaHM Bawero noptdoano (Ha cTpaHuue 11):

m [lpoBeauTe OTC/IEKMBAHME UHBECTULUMIA (HA cTpaHuue 11).

m  33JalTe NpUOPUTET UHBECTULIMI (Ha cTpaHuue 12).

m  [naHupyiiTe U yNnpaBasanTe UHBECTULMAMM C MOMOLLbIO Liesiei (Ha
cTpaHuue 14).

m  M3yunTe aNbTepHATUBLI 415 UHBECTULMI (Ha cTpaHuue 15).

2. [purotoBbTECh K UCMNO/b30BaHMIO NOPTHOIMO (Ha cTpaHuue 17):

m  HacTpoiTe KpUTEPUN OTCAEKMBAHUA A9 UHBECTUUMIA (Ha cTpaHuue 17).

m  HacTpoiTe NpocmoTpbl, OTYETHI U paboyme NoToKM (Ha cTpaHuue 18).

m  HacTpoiite MHBECTULIMIO M PECYPCHbIE AaHHble (Ha cTpaHuue 19).

Ouenka TpedoBanuii NopT¢ oo

[na noHMmaHua BusHec-Lenei, KotTopble TpebyeTca BbINONHUTL C MOMOLLbIO
ynpasaeHua nopTdoano, BbINOAHUTE OLEHKY TpeboBaHuit noptdoamo. Ann
BbINO/IHEHMSA OLLEHKM TpeboBaHUI onpeaeneHHoro nopTdoano, paccmoTpuTe
cnepytolme yHuBepcasbHble OLEHKM B KaYecTBe peKoMeHaaumi:

m  [IpoBeauTe OTC/IEeKMBAHUE UHBECTULUMI (Ha cTpaHuue 11).

m  3ajaliTe NPUOPUTET MHBECTULMI (Ha cTpaHuue 12).

®m  [11aHUpYWTe U YNpaBAANTE MHBECTULMAMM C MOMOLLbIO Liesielt (Ha cTpaHuue 14).

®m  }I3yynTe aNibTePHATUBLI ANS UHBECTULMI (Ha cTpaHuue 15).

OTcaexuBanne NHBeCTHIIH I

MOHO OTCNeXMBaTb MHTEPECYHOLLME AaHHbIe MHBECTULMM, HACTPOMB NPeaCTaBAeHUA
noptponno Ha oTobpaxkeHue TakMx AaHHbIX. OnpeaennTe, KakmMe JaHHble MHBECTULMK
HeobXxoauMbI ANA NPOCMOTPA U KaKMe KOHKPeTHble NpeACcTaBAeHUA AaHHbIX BaM
MHTEPECHbI.

Hanpumep, Nosb3oBaTe/lb MOXKET HAaCTPOUTL NOPTPHOANO Ha NPOCMOTP CAEAYHOLLMX
TUNOB AAHHbIX MHBECTULUN:

m  [lpeacTaBneHue, KOTOPOE OTCAEKMBAET TEKYLLME MHBECTULMM U NPeaoCTaBAAeT UX
nocnegHui cTaTyc Tak, Kak 6yATo OHM paboTaloT C onepesKeHnem Uan C
3anosgaHuem rpaduka.

m  [IpeacTaBieHuMe, KOTOPbIM NOKa3bliBaeT MHBECTULMK, KOTOPble paccMaTpUBaloTCA Ha
LMKA NNaHWMPOBaHMA CeaytoLLero roga U naaHosble 3aTpaTbl A48 AAaHHbIX
MHBECTULNIA.

"naBagZHauamno ynpaBuaneugusd noptdomauo 11



HauyamnoynpaBimegusdImnopTdouauo

Mocne onpeaeneHna TpeboBaHWA A1 KOHKPETHbIX NPEACTaBNEHUI, MOXHO HacTpOUT
npeacTaBaeHMa NOpPTPOaANO MO YyMONYaHUIO A1A 0TO6paXKeHUA Nob30BaTENbCKUX
AaHHbIX.

MOHO MCMONb30BaTb HECKO/IbKO NpeacTaBieHnin nopTdhoano, 4Tobbl OTCAEKMNBaTb
pas/inyHble acneKTbl MHBECTUUMIA Bawero noptdonmno. OfHaKo, KoHbUrypaLms
npeAacTaBAeHU MO YMONYaHUIO He NpeaoCcTaBAsAeT BCto Tpebyemyro nHbopmaumio.
MpeacTaBieHNs Mo YMONYAHMIO HE OTOBPAXKaKOT NONb30BaTENbCKME AAHHbIE,
HeobxoauMble KOHKPETHOMY NoJsib3oBaTento. Hanpumep npeacrasnexHue "BatepanHum'
No3BO/ISET BbIPaBHUBATbL HArpy3Ky PECYPCOB MO OTHOLLIEHWIO K YCTAHOBNIEHHbIM LENAM U
BpeMeHHOMY OTpe3Ky B Moeanpyemon cpege. 3Ta HacTPOliKa No YMOYaHUIO
OTHOCWTCA TOJ/IbKO K JAaHHbIM pecypca, KOTopble TPebytoT HaCTPOMKKU YNpaBaeHUA
pecypcamu B NnpoayKTe. TOYHO TaK Ke, GMHAHCOBOE NpeACTaBNeHNE OTHOCUTCA K
onpeaeneHHbIM HaCTPOKam ynpasaeHUsa NpoayKTa. 9To NpeacTaBieHne OTHOCUTCA K
Nno/sib30BaTENAM, KOTOPbIM HEOOXOAMMO OTCNEKMBATL ONpese/ieHHble GUHAHCOBbIE
acneKTbl CBOMX MHBECTULMIA. 3anaaHupyiiTe paboTy CO CBOMM CUCTEMHbIM
AAMWHUCTPATOPOM NO HACTPOKKe NpeacTaBaeHnin NOPTPOANO NO YMOYAHUIO, YTOObI
oTobpaxkaTb HeobxoAMMble NO/Ib30BaTENbCKME AaHHbIE.

MpumeyvaHue. Mpeacrasnenns "BatepanuHun”, "Mnansl”, "Uusectmummn” n "Uenn" —
€VHCTBEHHbIe NPeACTaBNEHMUA, AOCTYMNHbIE KaK YacTb ynpasaeHua noptoonuno. na
[0CTyNa K OCTaNbHbIM NpeAcTaBaeHNAM NOpTPOANO, YCTAHOBUTE U NPUMEHUTE
HaACTPOMKY Ans akcenepatopa PMO. MogpobHoe onncaHue HaACTPOMKK, MHCTPYKLMUK
Mo ee yCTaHOBKe U OnucaHne NpeacTaBNeHnit NopTPOaNO CM. B AOKYMEHTALLMM MO
aKkcenepatopy PMO.

OnpeneneHue NPUOPUTETOB HHBECTHIIUIA

BaKHOW YacTblo ynpaBaeHUs NopTHOAN0 ABAAETCA NOHUMAHME COOTBETCTBYHOLLMX
NPMOPUTETOB MHBECTULMIA C MOMOLLBIO MX PAHXKMPOBaHMA. B NpoayKTe 40CTYMNHO
rotosoe npeacrasneHune "BatepanHun", KOTopoe NO3BOIAET MPOCMATPMNBATL U
paHXMpPOBaTb MHBECTULMU B NOPTHOAMO.

Mpu nepsom BXoAe B NpeacrasaeHve "BatepavHun", MHBECTMLMM PACNONAraloTcA Ha
OCHOBaHMWU CEAYIOWEro KpuTepus:

m  CocrosHue yTBepKaeHusa. MHBeCTMUMM BHaYane COPTUPYIOTCA MO COCTOSHUIO
YyTBEPKAEHUA. YTBEPKAEHHbIE MHBECTULLMM PACNOAraloTCa Bbllle, YeM He
yTBEPXKAEHHbIe M 0TOBpaKaloTcA BBEPXY CrUCKa.

m  [laTa OKOHYaHuA. MHBECTMLMM BHAYae COPTMPYHOTCA MO COCTOAHMUIO OKOHYaHMA.
MHBecTUUMK c Bonee paHHen AaTON OKOHYaHWA pacnonaraloTcs Bbllle, Yem
MHBeCTMUMM ¢ 6oNee No3aHen AAaTON OKOHYaHMA.
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YTBepKAeHHble uHBecTULMK ¢ Bonee paHHe AaTOM OKOHYaHUA pa3MeLLaloTcA BBEPXY
cnucKa. He yTBepaeHHble nHBeCTULMK ¢ 6oaee NO3AHNMM JaTaMU OKOHYAHUA
pacnosaraloTcs BHU3Y.

MHBECTULMM MOXKHO PaHKMPOBATb BPYYHYIO UM C UCNOJIb3OBAHMEM NpPaBuIa, KOTopoe
OCHOBAHO Ha cneayrouwmnx pewarowmnx d)aKTOpOBZ

®m  Pasmep BbIpyYKM

®m  Bo3geicTBue Ha BU3HEC YCTAaHOB/IEHHbIX PUCKOB
PaH}XMUpOBaHME UHBECTULUIA BPYUHYIO

[na noaroToBKM paHXMPOBaHUA BPYYHYIO B NpeacTaBneHun "BatepanHun',
HeobxoaMMO yyecTb cnegytome GaKkTopbl:

L Pasmep opraHumsaunmn. Ecnm opraHmsauma OTHOCUTENIbHO Hebonbluan n nepcoHan
06bI4HO NOHMMAET CBOU NMPUOPUTETDLI, TO CO34aHNE NMPaBUN PaHXNPOBAHUA ANA
onpeaeneHnAa NpuopuUTeTos He obAzaTenbHo.

m  KOAMYecTBO MHBECTMLMI. ECIM KONIMYECTBO MHBECTULMIA OTHOCUTENBHO
Heb60o/IbLIOoe, TO IerYe PaHKMPOBATb UX BPYUHYIO.

®m  [loTpebHocTb 6U3Heca. Ecam He cywecTByeT npeayCcTaHOBAEHHbIX PeKOMeHAaumi
LANA PAHKUPOBAHWA UHBECTULMIA, M OHO OCYLLECTBAAETCA MO KAaXKAOMY C/1y4ato
OTAE/IbHO, TO /lyylle AeNaTb PAHXMPOBAHME BPYYHYIO.

HacTtpoiika paHXupoBaHUA Ha OCHOBe NpaBwun

Mpun HacTPOMKe NPaBMA PAHKMPOBAHUA MHBECTMLMIA, NO KOTOPbIM MM 3a43aeTcA
npuopwuTeT B NpeacTasaeHmm "BatepanHumn', yutute cneaytome dakTopsi:

B ATpubYTbl MHBECTMLMK, KOTOPbIE ONPEAENAIOT KPUTEPUM PaHXKUPOBAHMSA
WHBECTUUMIA (Hanpumep cTaTyc npoekTa, ROI, uensb).

®  JIOrMKY PaHXMPOBaHUA 418 KaXAO0ro KntodeBoro atpubyra. Hanpumep, ecim
atpmbyt "ROI" paBeH "20 npoueHTOB", HEOBXO4MMO NEPEMECTUTb NMPOEKT B
BEPXHHOI0 YaCTb CMMUCKA.

= O6Luiee B3BELWEHHOE PaHKMPOBAHUE AN KA A0ro aTpubyTta MHBECTULMMN.
Hanpumep, 4T06bl NPMMEHUTL OTHOCUTE/IbHO 60/1ee BbICOKYIO BaXKHOCTb K
onpeaeneHHoOMy aTpMbyTy MHBECTUL MK, Ha3HauYbTe emMy 6ObLIMI BEC B CPAaBHEHUM
C ApYrMmu aTpmbyTamm.
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ﬂna}mpOBaHue ! YIIpaBJI€¢HUEC HHBECCTUIUAMMU C MOMOIIBIO orpalmqumVI

[Nns yCcTaHOBNEHMA FPaHUL, U BPEMEHHbIX OTPE3KOB, B KOTOPbIX TpebyeTca naaHMpoBaTb
W yNpaBaATb MUHBECTULMAMMU, YCTAHOBUTE Lienun Bawwero noptdoamo. OHM No3BoNA0T
dHa/IM3nNPOoBaTb Uenn n 3agavdu I'IOpTd)O}WIO C nomMmoubio ynpasaeHna nHeeCTUUMNAMMN
cneayrowmMmm cnocobamu:

®m  YcTaHOBKa Lefieil BbICOKOrO YPOBHA ANA NOPTHOAMO UAK OFPaHUYEHUI 1
NNaHMPOBaHWA, OTCAEXKMNBAHWNE UK n3MepeHne 3PdEeKTUBHOCTH NOpPTHOANO No
3TUM OFpaHUYEHUAM.

m  Co3AaHMe HeCKO/IbKMX MNAaHOB C MOMOLLLbIO NogHabopa AaHHbIX NnopTdoauo.
Hanpvmep, MOXHO CO34aTb OAMH N/aH Ha TEKYLLMIA roa U a4pyron — Ans
cnepytoutero roga. Kaxablii niaH BraovaeT B cebs pasnyHble Lev no 3aTpartam,
BbIPYYKE U pecypcam.

m  CpaBHEHME U KOPPEKTUPOBKA Lieei naaHa u BHeceHne HeobX0aUMbIX U3MEHeHW
B GaKTUYECKME MHBECTULMM MPU YTBEPSKAEHWUM MNAHOB.

[ns no60oro nopthoano AOCTYMHbI CAEAYIOWME TUMbI Lenei:

m  duHaHcoBble. Mpy onpeseneHnm GUHAHCOBBIX Lienel, KoTopble MOKHO
MCNo/b30BaTb 414 ynpasieHua NnopTdoino, yutute cieaytowme GakTopbi:

] BantoTHble. I'IopTd)onmo MOXeT BKNH0YaTb MHBECTULLUKN, KOTOPble
3an/1IaHNPOBaHbI B 6onee yem OAHO BantoTe. Mposegute pa60Ty CO CBOMM
CUCTEMHbBIM aAMUHUCTPATOPOM NO HaCTpOl‘/‘IKe M\/ﬂbTVIBanlOTHOﬁ cuctemsl. B
Myl'IbTVIBal'IPOTHOﬁ cncrteme MmOXXHO Bbl6paTb KOHEYHYIO BankTy ANnA
I'IOpTd)OﬂVIO. KoHeyHan BantoTa OCHOBaHa Ha Ba/iloTax, KOTOPble aKTUBUPOBAHbI
B cucteme. Cymmbl pas/siMyHbIX BaNtOT arpermpytoTca n CBOAATCA C
MCNONb30BaHMEM O4HOW BaNOThI ﬂOpTd)Ol]MO.

m  3aTtpartbl. Mosb30oBaTeAM MOy NIAHMPOBATb arPernpoBaHHbIe TUMbI 3aTpaT,
TaKue Kak oblme, KanuTanbHble 1 onepauyMoHHble. Takue 3aTpaThbl
CYMMMPYIOTCA M arpermpytoTca U3 BCEX MHBECTUL MM, BKAOYEHHbIX B
nopT$0Mo. MOXKHO YCTaHOBUTb LLen ANA KaXKA0ro TMNa 3aTpaT (KanutaabHbIX
M OMEepaLMOHHbIX 3aTpaT), a 3aTeM NPOCMOTPETb NOTPEBHOCTL B HUX,
UCXOAALLMX OT MHBECTULMIA. Ecan oTcieanTb peasibHble 3aTpaThbl Mo
WHBECTULMAM, MOXKHO YBUAETb arperMpoBaHHble peabHble 3aTpaThbl B
npeAacrassieHmax noptoonmo.

m  [pubblan. Nosb3osaTenn MOryT NIaHMPOBaTb arpPernpoBaHHble NPUGLIAN.
MOKHO YCTaHOBWUTb MTOTOBYIO Lie/ib MO BbIPYYKE M 3aTeM NPoCMaTpuBaThb
arperMpoBaHHble, NJaHoBble NPUbbIAK, NoNyYaemMble OT UHBECTULMIA. Ecnn
oTCNeANTb peanbHble NPUBLIAK NO MHBECTULMAM, MOMKHO YBMAETb
arperMpoBaHHble peanbHble NPUBLIAK B NpeacTaBAeHNAX NopTdoamo.
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m  Pecypc. MNpu onpeseneHnn Lenen pecypcos, KOTOPble MOXKHO UCNOAb30BaTb 414
ynpasneHus nopthonmno, yutute cneayolme GaktTopbl:

m  dnemeHT. Npoaymaiite, TpebyeTca M NAaHUPOBaATb MOLLHOCTb A8 PeCcypcoB
nopT$0oIMOo, UCNONb3YA Yacbl UK 3nemeHTbl I3 (3KBMBaANEHTA NOAHOM
3aHATOCTH).

m  CTeneHb AeTanusaunn. PaccmoTpuTte, HyKHO i1 NJIAaHUPOBaTb HA OCHOBE
06LLelt MOLLHOCTU PecypcoB AN MOLLHOCTU onpeaeneHHon poau. MowHocTm
onpeaeneHHOM poan OCHOBaHbI Ha CYLLECTBYOLWMUX poaax. Hanpumep, MOXHO
NPOCMATPUBATb LLean pecypcoB no ponam "UHxeHepbl!" nam "MHxeHepbl no
KOHTPOJItO KayecTtsa'".

HN3yuyenne aJbTepHATUB IJI51 HHBECTHIIAN

MOo*KHO onpeaenUTb KOHKPETHbIe NaHbl B FpaHuuax noptdoano, Yytobbl onpesenmTs
HanAyywWwmi cnocob goctuxkeHua wenen noptponno. Mpu 6onbliem Habope
COZEpPKMMOTO NIaHMPOBaHNE NO3BOAET BbIMOJHATL UTEPATUBHBIN aHaNU3 NopThoamo.
Hanpumep, MOXHO co3aatb cneaytowme naaHbl ana noptdonno UT-npoeKkTos, KOTopble
0xBaTbiBalOT ducKanbHbIi 2013 1 2014 rogb!.

®  [lnaH UT-npoektos ans 2013 ¢uckanbHoOro roaa
®  [lnaH UT-npoektos ans 2014 ¢uckanbHoro roaa
Mo»HO co3aTb Pa3/inyHble BapuaHTbl NaHa, U3MEHMB onpeaesieHHble NapaMeTpbl,

YTO6bI M3YyYUTb MapaMeTpbl NAHUPOBAHUA B NepcneKkTuae. ocie 3TOro MOXKHO
BbI6paTb yTBEPKAEHUE NNAaHA-CMETbI.
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HauyamnoynpaBimegusdImnopTdouauo

Ons adpdeKTUBHOIO NNAHNPOBAHMA yuTUTE Cneaytomne GakTopbl:

m  dopmanbHblii U HepopManbHbIv NpoLecc NaaHnposaHna. Heobxoanmo NoHATb,
KaKoM TMN NaHUPOBAHUA NPUHAT B Ballei opraHu3auun — GopmanbHbii,
HepOopMabHbIN UM CMELLAHHbIN.

m B dopmasbHOM npouecce NAaHUPOBaHUA, MPOCMOTP NAHOB 3aHUMaeT
60/1blle BPEMEHW, @ USMEHEHWUA NPOU3BOLATCA YNOPALOYEHHBIM METOLOM.
3TOT NPOLECC NIAHMPOBAHUA NPUMEHAETCA, KOTAA PEKOMEHAYEMble
M3MeHeHUsA 061aaatoT NPOTAKEHHOCTLIO UK TPebYIOT 60abLIero NpocmoTpa
nepeg npumeHeHvem. Hanpumep, yTBep:KaeHUe MHBECTULUK, KoTopasn
TpebyeT 6onblwero 6toaxKeTa. O6bI4HO, B GOPMASIBHOM NAAHUPOBAHUM
CyLLLeCTBYET YETKO onpeAe/ieHHbl NpoLect NpeasoxKeHUn 1 yTBEPKAEHUIN AnA
NnaaHoB nepep, 1to6biM BHECEHNEM U3SMEHEHUIA.

m B HedopmanbHOM npouecce NJIaHMPOBAHMA OPraHmn3aLMm BHOCAT U3MEHEHNA
6bICTpee Noc/ie NPOCMOTPOB. M3meHeHMA MeHbLUEe U NOALEPKNBAIOT
cywectsytowme uenu. Hanpumep, HebonbLloW cABUT AaTbl Havana
uHBecTUUMK. HepopmabHOE NNaHMPOBAHME HACTO/ILKO MPOCTOE, YTO Nt0HOM
MOMKET BOWTU B CUCTEMY M OTMETUTL M3MEHEHME KaK yTBEpPXKAeHHOoe be3
KaKoro-nMb6o ¢popmanbHOro yTBepKaeHuUs.

m B cmewaHHom npouecce NAaHMPOBaHWA OpraHM3aUmmn BHOCAT HebobLune
n3MeHeHus, cnegys HedopmanbHOMY NpoLeccy NaaHMpPoBaHus, u 6oablme
n3MeHeHus, cnegys 6onee GopmanbHOMY NPOLLECCY YTBEPKAEHMA.

®m  [OpW3OHT NiaHMpoBaHUa. Onpeaennte NPOMEKYTOK BpeMeHu gia noptdhoamo,
KOTOpPbIV onpeaenseT naaHNpyemblil AManasoH AaHHbIX. YTobbl paspelunTs
NNaHMPOBaHMeE ONA TEKYLMX M ByAyLMX MHBEeCTULMI, yBeanTech B TOM, 4TO
rOPM30HT NMOPTPONO NMOKPbIBAET FOPM3OHTbI MIAHMPOBAHMA.

= [lepMogmM4HOCTb NpocMmoTpa. Onpeaennte NepuoANYHOCTb NPOCMOTPOB MAaHa.
Mocne 3Toro MoXHO HacTPOUTb rPAadUK CUHXPOHM3ALMN Ana NopPTPOaMNO Ha
oTobpaxkeHMe peasbHbIX AaHHbIX MHBECTULLMM, KOr4a 3TOT Heobxoanmo.

m  Heobxoaumble gaHHble gna NPocMoTpos noptdoano. Onpesenmre TUN AaHHbIX,
KoTopble TpebyloTca 4na npocmoTpos. [anee yctaHoBuTe NopTdHoaMo Ha 3axeaT
TpebyeMbIx AaHHbIX U3 MHBECTMUMIA. Hanpumep, 418 NPOCMOTPa CBeAeHUI O
3aTpaTax v pecypcax MOXKHO 3aXBaTbiBaTh C/eAytoLue KoYeBble METPUKU U3
MHBECTUUMIN nopTdoano:

m  [Hn ono3gaHuA

m  OTK/IOHEeHMe CTOMMOCTU

m  OTK/NOHEHMe No TPYAOEMKOCTH
m  Puck

s ROI

m  OcBoeHHbIl 06bem
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IToaroroBka K UCIOJb30BAHNIO MOPT(OIHO

Mocne onpeaeneHns busHec-uenen, KOTopble HEOBXOAUMO AOCTUYL C MOMOLLbIO
ynpasiieHns nopt$hoano, NoaroTosbTe NPOAYKT AN Hayana co3aaHus noptdonmo.
CozgaHune nopTdoMo NO3BOASET YNPABAATL U NJIAHNMPOBATb MHBECTULMAMM HA
BbICOKOM YPOBHE.

[nAa noaroToBKM K UCNOABb30BAHUIO I'IOpTd)OI'IMO, BbINO/IHUTE Chegytoulmne 3aaa4un:

®m  HacTpoWiTe KpUTEPUM OTCAEKUBAHUA A1 MHBECTULMI (Ha cTpaHuue 17).

m  HacTpoiTe npeacTaBaeHus, oT4eThbl U paboyre NoToku (Ha cTpaHuue 18).

®m  HacTpoiTe MHBECTULMIO Y PECYPCHbIE AaHHbIe (Ha cTpaHuue 19).

Hacrtpoiika kpuTepreB 0TCJIACKUBAHMS JJISl HHBECTUIINI

MopTdonno no3sonseT fenatb MOMEHTANIbHbBIN CHUMOK GAaKTUYECKUX AAaHHbIX
MHBeCcTULMN. [laHHble NopTdoMo 06HOBAAOTCA NOCNEAHNUMMU SAHHBIMU U3
bakTUuecknx nHsectnumii. O6HOBNEHME OCHOBAHO Ha rpaduKe CUHXPOHU3ALUN,
KOTOpbI onpeaenserca B CBOMCTBAX NopTdomo. Mpu KarkaoM 3anycKe 3a4aHus
CuHxpoHu3ayus uHeecmuyuli Nopmg@oauo Ha OCHOBE rpadMKa CUHXPOHM3ALUNK,
nocnenHve JaHHbIe U3 peasibHbIX MHBECTULMI OTparkatoTca B NopThomo.

He Bce gaHHble MHBECTUUMM OTpaKatoTcsa B nopTdoano. Aucnetyepy noptdonavo,
NPVMHUMAIOLLEMY PELLEHNA HAa BbICOKOM YPOBHE, HEOHX0AMMO NMPOCMATPMBATbL TO/IbKO
CBOAKY AaHHbIX MHBECTULMM, XapaKTepHoM noTpebHocTAm 6usHeca. Hanpumep ansa
npocmoTpa NopTdH0oMo, KOTOPOE OPUEHTUPOBAHO Ha CTaTyCaX BCEX YTBEPKAEHHbIX UT-
MPOEKTOB, HE HY}KHO OTC/IEXKMBATb CBEAEHUA O HE YTBEPIKAEHHbIX MPOEKTax.
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Hauano ynpaBaa

€ HUu 4 IIOpTCbOJIMO

Mpu NoAroToBKe NPeACcTaBNEHUS CBOAHBIX AaHHbIX MHBECTULMM B MOPTdHOANO,
HeobxoaMMOo yyecTb cregytowme GakTopbl B PEKOMEHAYEMOM NOPALKeE:

1.

Onpegenute KpUTEpUM OTCNEKMBAHNA NN CBOLHbIE AAHHbIE, KOTOPble
HeO6XO,CI,MMO OTC/IEXUBATb O/1A KaXXA0ro Tuna MHBECTMLI,M[/‘I. Mpwn nobom 3anycke
3a4aHNA CUHXPOHU3aUnn, nocnegHne AaHHble U3 peasibHbIX MHBECTMLI,MVI
obHoBAAOTCA B UHBECTUUMNAX I'IOpTd)OJ'IMO. O6HoBnsEeMble AaHHble OCHOBAHbI Ha
npeanyCcraHOB/IEHHOM KPUTEPUN OTCNEXKUBAHUA.

Hanpumep, ana ynpasneHuna noptdoano Bcex yTBepaeHHbIx NT-npoekTos,
onpeaenvTe ciegytolime Kputepuu, 4Tobbl OTCNEKMBATL MHTEPECYIOLWME Bac
OaHHbIX:

m  CroumocTtb

m Cratyc
= ROI
m Puck

Ons KaKaon nHeectuumm noptdonmo Bbibepute aTpubyTbl, KOTOPblIE HEOOXOAMMO
OTC/NIeXXMBaTb B NOPTHONO, U 3apeErUCTPUPYINTE UX B KauecTBe 0bbeKTa
"UnBecTnuma noptdonno". Mpwu 3anycke 3agaHna CUHXPOHU3AYUA UHBecmuyull
nopmaosauo faHHble MHBECTULMKN NOPTHOAMO OBHOBAAOTCA HA OCHOBAHUK
TEKYLLMX 3aPerncTpMpoBaHHbIX aTpubyTOB.

MpumeuaHue. Heobxoammble aTpnBYTbI MHBECTML MM NOPTHOANO OTOBpaKaloTCA No
YMONYaHUI0. 3apeructpupyite ntobblie aTpmbyTbl MHBECTUUMK NOPTHOAMO
(cTaHAapTHbIE UM NONBL30BATENbCKME), KOTOPbIE HEOBXOAMMO OTOBParXKaTb.

Hacrpoiika npeacraBjieHui, 0TYETOB U pa004YUX IOTOKOB

Mocne onpeaeneHns Toro, Kakme gaHHble MHBECTULMN HEOBXOAMMO OTCEKMBATDL B
noptdoamno, ybeaurecb B TOM, 4TO NPOAYKT HACTPOEH Ha NOAAEPMKKY TaKMX AaHHbIX.
HacTpoika npoAayKTa No3BoAseT NPoCMaTPMBaTh HEOBXOAMMbIE AaHHbIE B NOPT/IETaX U
oTyeTax.

Hanpumep, y6eautecs, YTO CYLLECTBYHOT CIeAyIoWMe HAaCTPOMKMU:

[lna npocmoTpa AaHHbIX NO 3aTpaTam NPOEKTa Co3AaHbl NAaHbl 3aTpaT No
NpPOeKTam.

[na crnaxkmBaHMA PUCKOB U I'IpO6fI€M ANA NPOEeKToB 6b1n HaCTpoeH 06beKT
NpPOeKTa.

[nsa 3anmcn GaKTMUECKOro BpEMeH#M, 3aTPaYeHHOro Ha KaXAblil NPOEeKT, HaCTPOEeHb!
Tabenn yuyeta BpemeHu.
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Mepen, HaCTPOMKOM NpoayKTa HEOBX0AMMO y4ecTb cneayroLine GaKkTopbl:
®  Tun oT4eTOB, KOTOPbIE HEOBXOAMMO CO34aTb M KaK YacTo UX HYXKHO pacnpesensto.

B Tunbl CTaHAAPTHBIX NPOLECCOB, KOTOPble HEOBXOAMMO NOCTPOUTL BO BHEAPEHUN.
Hanpumep MOXKHO HAaCTPOWTL NPOLLECC NPOCMOTPA U YTBEPKAEHUA NAaHa, YTobbI
YTBEPXKAATb M BHEAPATb 6ONbLUME U3MEHEHWA B TEKYLLME MHBECTULMM.

YT106bI UCNONBL30BaTh YNpaBaeHne NopTPoaMo Ha NONHYIO MOLHOCTb, BbINOAHUTE
cneayloume aencTemns:

1. MpocmoTpuTe, KAKOW MMEHHO TUN CBEAEHUI HEOOXOAMMO U3BAEYL U3 MHBECTULMNA.
2. Y6epuTtecb B TOM, 4TO Tpebyemble CBEAEHWNA AOCTYMHbI B UHBECTULUN.

3aTem C MOMOLLbI0 UMEIOLMXCA AAHHbIX U npoueccoB MOXXHO NMNOCTPOUTb
npeacrtaBneHnaA aTuxX AaHHbIX ANA ynpaBneHna MHBeCTMUnAMmn B I'IOpTd)OﬂVIO.

BmecTe ¢ npoayKTOM nocTaBaaeTca 60NblINE KONNYECTBO npeaycraHoB/E€HHbIX
I'Ipe,CI,CTaB/'IEHMﬁ FIOpTd)OI'IMO. PekomeHayeTcA N3y4ynTb JaHHbIe NpeacTaBNeHuUA, yTOobbI
pewnTb KaKoW TUN cBeAEHUN Bbl XOTUTE BUAETD B npeacraBneHnAxX FIOpTCbO/'IMO.

Hacrpoiika HHBeCTHIIMHU U PECYPCHBIX JaHHBIX

YT106bI Ha4yaTb MCMOIb30BaHUE I'IOpTd)OﬂVIO, n3yymnTe N npoBepbTE, YTO YCTAHOBOYHbIE
OAHHbIe NPUCYTCTBYIOT B NPOAYKTE. YCTaHOBOYHbIE AaHHbIE NO3BOMAKOT NPOCMaTPMBaTb
HeOGXO,CI,MMbIe cBegeHunAa nieectmummn B npeactaBneHnAx I'IOpTd)OIWIO.

B 32aBMCUMMOCTM OT AaHHbIX, KOTOPble OTHOCATCA K Ballemy 6M3Hecy, B NPOAYyKTe MOXHO
HaCTpouUTb cnegytouimne TDEGOBBHMHZ

HacTpoiiku ynpasneHus ¢uHaHcamum

®  MynbTUBaNIOTHBIV pexxum. Jaa ynpasaeHns noptdoano MHBECTULMI, KOTopble
CBA3aHbI C Pa3IMYHbIMK BantoTamu, ybeautecb B TOM, YTO B NPOAYKTE aKTUBMPOBaAH
MY/IbTUBANIIOTHBIN PEXUM.

[ononHutenbHble cBeAEHWUA O HACTPOWMKE MYNbTUBAMIOTHOMO PEXMMa CM. B
AOKYMeHTe PyKog8odcmeo o ycmaHosekKe.

®  Tunbl 3aTpart. s KnaccuduKaLmm UTOroBbIx 3aTpaT B Bawem noptdhoamo Ha
KanurasibHble 1 onepaunoHHble, ybeanTech B TOM, YTO AaHHble TUMbI 3aTpaT
HaCTPOEHb! AJ/17 MHBECTULUN.

JononHutenbHoble cBegeHnA o HaCTpOVIKe TUNOB 3aTpaT CM. B PyKoeodcmee
nosib3oeamersd ro ynpaeseHuro d)UHGHCCIMU.
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Cosgpganuue nopThDoaTmuo UgBeEeCTHUUI UN

HacTpoiiku ynpasneHua pecypcamm

Ponun. Jns nnaHMpOBaHMA MOLLHOCTEN NO pecypcam C NOMOLLbIO KnaccuduKkaumm
Ha OCHOBE pPo/n, ybeanTecb B TOM, YTO A/1A Balle MHBECTULMKN ONpesesieHbl POV,

[ononHutenbHble cBeAeHNA O HACTPOWKe posieit cMm. B Pykogoocmae
Moa1b308aMmess 10 ynpasaeHuUto pecypcamu.

HacTpoiiku ynpaBaeH1A NpoeKTom

MHBecTnumun. na co3gaHna u ynpasaeHusa noptdonno nHeectmumii, ybegmrecs B
TOM, YTO B NPOAYKTE HACTPOEHbI NHBECTULMM U MM Ha3HaYeHbl pecypcbl.
Hanpumep, ana ynpasnenuna noptdonmo UT-npoekToB co3aainTe NpoeKTbl U
CBA3aHHble Ha3HaYeHuA.

Co3nanue nopr@o Mo HHBECTUIIMH

Co3paaHue nopTdoIMO MHBECTULMIA BK/IKOYAET Cleaytolme 3a4a4u:

YnpasaeHve 1 NIaHMPOBaHUE MHBECTULMAMM C UCMO/b30BAHUEM Lie/Iel BbICOKOTO
YPOBHA ANA 3aTpaT, BbIPYYKM U PECYPCOB.

PacnpegeneHune GUHAHCOBLIX M PECYPCHbIX Liesiei No nepuoaam BpeMeHu Takum
06pa3om, 4Tobbl MOXKHO 6bIN10 NOHMMATL, KAKMM 06PaA30M MHBECTULMM PACXOaYoT
AEHbIM 1 pecypcbl 3a Npegenamu ropu3oHTa NaaHMpoBaHuna nopTdoamo.

HacTtpoliika uenei poam c NoMoLbio pacnpeseneHunn yCTaHOBEHHbIX Lenei
BbICOKOTO YPOBHS UM 3aMN0IHEHWA CYLLECTBYHOLLEN MOLLHOCTU pecypca us poneit B
cucteme.

Mpumep: Co3aaHmne UT-noptdonno ana rogosoro NaaHUPOBaHUA

Buku, pykosoautens UT-HanpasieHns, OTBETCTBEHHANA 3a CO34aHMNE U NoadepKaHune
UT-nHBeCTMLMI ana aupektopa no UT KomnaHuu Forward Inc. BUKM roTOBMT rog0Boi
nAaH U foNXHa co3aaTb NopTdhoano UT-MHBECTULMIA, YTOObI OTPA3UTL CYLLECTBYIOLLYIO U
npeanaraemyto paboty. BUKKM co3gaet nopTdpoano cneayowmm obpasom:

OnpegenAeT HEKOTOPbIE OCHOBHbIE CBOWCTBA I'IOpTd)OlWIO, TaKune KaK gaTa Ha4ana u
OKOHYaHUA, a TaKXXe 3aTpaThbl.

BbicTpanBaeT coaepKMmoe, Bbibnupan akTUBHbIE NPOEKTbI B HBECTULMM OBS gna
UT-otaena Ha cneayowmii UcKanbHbIX FoA.

BK/toyaeT naen, KoTopblie PacCCMaTPMUBAKOTCA Ha CNeaytoL Ml GUCKaNbHbIV rog.
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Cospganmuue topTdhDoaTumwo UHBECTHUI U

Ha cnegytouein cxeme NokKasaHo, Kak agucnetyep noptdoano cosgaet noptdoamo
MHBECTULNI:

Cozganue nopTdoauo MHESCTHLHA

MpOEEpKa NpEeqEaPHTENbH X
YOO

;

Noprdonso- ONpeaged we 0CHOBHBIX CRORCTE
MEHEIHED nopTdonko

s

OnpengneHde MaKeTa

»

OnpegemeHie CaoRcT
CHHADOHWIALLM M

v

HanonHeHWe Come pHuMsIm

'

Onpeasnedme Luenel noapobHoro
MAEHHAPOBHMUA

v

Onpegenedye Leneld pond

!

MpOCMOTR NPEACTBNEHMA
o« BATEPAMHWAD [MA HHBECTHLIAA

-

OueHKa 00 Wero CoCToRHHA
nopTdonuo

v

Coznanme
napTHanHo
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Cosagpganuue nopTdDoaTmnuo UHBECTUI U

[Ons co3panma nopTpoaMo MHBECTULMI BbINONHUTE CAEAYIOLIMNE LIATH:

MpoBepbTe NpeaBapuUTebHble TpeboBaHuaA (Ha cTpaHuLe 22).

Onpepenunte obuime ceoicTBa Noptdoano (Ha cTpaHumue 23).

Onpepenunte pasmeTKy CTpaHuLbl NopTdoano (Ha cTpaHuLe 26).

Onpepenunte cBOWCTBA CUHXPOHM3aUMK NOpPTHOIMO (Ha cTpaHuue 27).

MocTpoiTe cogepxumoe nopTdono (Ha cTpaHuue 28).

Onpegennte noapobHble Leam NaaHnpoBaHus (Ha cTpaHuue 31).

Onpegenunte uenv poau (Ha cTpaHuue 34).

MpoCcMOTpUTE BaTEPANHUIO AN MHBECTULMI (Ha cTpaHuMue 36).

w X N o Uk~ W N E

Onpegenute obuiee cocToaHne nopTdoano. (Ha cTpaHuue 38)

IIpoBepka npeaBapuTeJbHBIX TPEOOBAHUM

Mepepn, co3paHem NOPTPOANO MHBECTULMIA BLINOJHUTE C/edytoLiMe NpeaBapuTebHbIe
TpeboBaHus:

MU3yuyeHue 1 NnpoBepKa

M3yumTe OCHOBHbIE KOHLIENUMM ynpaBaeHnsa nopTdoamno B cueHapmm Hayano
ynpassaeHua nopmagonuo.

Y6eautecb B TOM, UTO MMEIOTCA Cneaytol e npaBa A40CTyna A1A CO34aHUA U U3MEHEHUA
cogepxumoro noptdonno:
m  [loptdonno - Co3gaHue

m  [loptdonno - Hasuraymsa

MpoBepKa cywecTBOBaHUA UHBECTULUIA, NAei U AoYepHUX nopTdoamo

m  [lpoBepbTe, YTO B NPOAYKTE CYLLECTBYIOT aKTUBHbIE MHBECTULMN U UAEN, KOTOPbIE
3annaHMpOBaHbl Ha Nepuos BpeMeHu geincTemsa noptdonmno. Ybeautecn, 4to
WHBECTULMM U MAEN MOXKHO CUHXPOHM3MPOBaATbL B NOPTHOANO 418 NAAHUPOBAHMA U
aHanusa.

= Cospaiite goyepHue nopTdono, KoTopble TPebyeTca CBA3aTb C POAUTEIbCKUM
nopT$oMo, YTObbI BUAETL POAUTENbCKME/AOUepHME OTHOWeEHUA. B poguTensckoe
nopT$oMo He NoNajatoT AaHHble U3 foYepHero NnopThoamo.

22 PykxkoBoagcTBO IO CIleHapDUAM ynpaBiaeagusd nTopTdoOoaTuo



Cosmgaunue nopTdHoaTMUO UHBECTHUI U I

HacTpoiika TMNOB KanuTa/lbHbIX U ONEePaLUOHHbBIX 3aTpaT

Y7106b1 B NOpTdH0oNM0 6b11M 0TOOPaKeHbl KanUTasIbHblE U ONepPaLMOHHbIe 3aTpaThl,

onpeaenuTe 3TU TUMbI 3aTPaT 419 CBOMX MHBECTULMI crepytowmm obpasom:

m  Co3paiTe GMHAHCOBYHO CBOAKY A/1A MHBECTULMMN.

m  Co3gaitTe NnogpobHbIN NaaH 3aTpaT, BKAKOUYMB B HEro aTpuMbyT rpynnmMpoBky "Tun
3aTtpat".

HacTpoiika cnpoca poam

OnpegennTe KOMaHAbl NPOEKTA C AaTOM BblAENEHUA /15 CBOMX UHBECTULLUI, YTOObI B
noptdonmno 6ol 0TO6ParKEH cNpoC Poau.

HacTpoiika atpubyros
Hactpolite ana cBOMX MHBECTUUMI criegytowme aTpmubyTbl, YTO6bl OHU BbiaK

oTobparkeHbl B NOPTHOANO:

®  PuUCK: HacTpoiTe 3TOT aTpmbyT, onpeaenns conyTcTeytome GakTopbl Ha CTpaHuLe
CO CBOWMCTBAMM PUCKA MHBECTULMMN.

m  CornacosaHue 6U3Heca: HacTpoiTe 3TOT aTPUBYT noA nyHKTom "CBoiicTea" ->
"CornacosaHue 6usHeca" B pasgene “®aktopbl coriacosaHms”.

B YTBEpP)KAEHO: HAacTpoMTe 3TOT aTpUbyT, onpeaenms "CoctoAaHue" Ha cTpaHuLe C
06WwyrMm cBOMCTBAMM MHBECTULMMN.

®m  llenb: HacTpoiTe 3TOT aTPMOBYT Ha CTPaHULE C O6LLMMKN CBOACTBAMU UHBECTULLUN.

Onpenesienue 00IUX CBOCTB MOPTHOIHO

Y1o6bl HauaTb NpoLecc co3gaHusa nopTdoImo, onpeaesmTe CBOMCTBA BbICOKOTO YPOBHSA
noptdoamno. JaHHble CBOMCTBA yCTaHaB/MBAKOT BPEMEHHbIE, SEHEKHbIE U PECYPCHble
rpaHuLbl NOPTHOAMO, B KOTOPLIX MOXKHO NAaHMPOBATb U YNPaBAATb MHBECTULMAMM. [ns
uenei cpaBHEHMA MOMKHO CO34aTb HECKO/IbKO BEPCUIA NAaHa B AaHHbIX FpaHMuUax, u
3aTeM CO34aTb HaMAYULYIO BEPCUIO NaHa.

Hanpumep, cnegytolime cBoicTea NopTPOAMO NOKA3bIBAOT, KaK MCMO/b30BaTb
AManasoH AaHHbIX ANA NAaHUPOBAHUA UHBECTULMIA NnopTdonmno:
m  [opu3oHT noptdonamo: Hayano 01.01.13 n okoHyaHue 31.12.14
m  O6wasn ctoumoctb: 10 000 000 gonn. CLUA
m  KanuTanbHble 3aTpaTbl: 7 000 000 gonn. CLLUA
m  OnepaunoHHble 3aTpaTtbl: 3 000 000 gonn. CLUA
m  Pecypcbl: 20 3M3
®  Boipydka: 15 000 000 gonn. CLLUA
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Cosgpganuue nopThDoaTmuo UgBeEeCTHUUI UN

BbinonHuTte cnegylowme gencrema:

1. OTKpoliTe AOMALLHIOK CTPaHuULy, BbibepuTe "YnpasneHue noptdonamo" u WenkHuTe
MopTtdonmo.

2. Haxmwute KHonky "Co3gatb".

3. B pasgene "O6wme" ykaxute Tpebyemble gaHHble. Ina cneayowmx nosiei
TpebyeTcs ob6bsACHEeHUe:

MeHepxepbl

YKasbiBaeT Biagenblia unm cosgatens noptdonmo, 06blMHO pyKoBOAUTENA
HanpaB/eHUs UK AUpeKTopa. Bnasenbly aBTOMaTUYECKM HAa3HAYaloTCA Npasa
NPOCMOTPA U peaKTMPOBaHMUA NOPTHOMO U ero cogepkumoro. s
nopTdponno moKHo BbIbpaTb 6onee oAHOro BRagenbLa.

3anHTepecoBaHHble NMLUA

YKasbIBaeT 3aMHTEPECOBaHHbIX /ML, B BU3HECe, KOTOPble XOTAT MPOCMaTPUBaTb
coaeprKMmoe NopTHoIMo M NPefoCTaBAATbL CBOM OT3bIBbl. 3aMHTEPECOBAHHbIM
MUAM aBTOMATUYECKM HAa3HaYaloTCcA Npaea 419 NPocMoTpa NopTdoano U ero
copepRnumoro. Ans nopt$homMo MOKHO BbIbpaTb 6osee ogHOro
3aMHTEPECOBaHHOIO nLa.

AaTbl HA4YaNa U OKOHYAHUA

OnpepgenseT AManasoH NaHMPOBaHWUA AAHHbIX AN NopTPoauno. [aHHble B
nopT$oNMO OrpaHMYMBAIOTCA YCTAHOBAEHHbIM FOPU3OHTOM. ECam nHBeCTULMA
HauMHaeTcA B paMKax ropusoHTa nopTdoano, HO 3aKaHUMBAETCSA 33
rOPM30OHTOM, MOXHO NPOAHAAN3NPOBATb 3aTPATbl 417 MHBECTULMMN CO
cnefyoLmxX NnepcnexkTms:

m  ArpervpoBaHHble 3aTpaTbl MHBECTULLMM HE3ABUCMMO OT FOPMU30HTa
noptdonuo.

m  3aTpaTbl MHBECTULMM MO OTHOLIEHMIO K NepMoaamM BPeEMEHU B TOPU30HTE
noptdonuo.

Hanpumep, obLian cToMMOCTb MHBECTULMM cocTaBaseT 10 MUANWMOHOB A0AN.
CLUA, HO nnaHMpyeTca NOTPATUTb TONbKO 2 MuanmoHa gonn. CLLUA B pamKkax
ropusoHTa noptdonauno. B gaHHOM ciyyae noptdhoamo crnaxkmsaeT obuyto
CTOMMOCTb M NJIaHOBbIE 3aTPaTbl TOPU3OHTA MHBECTULMMN.

FpaduK CMHXPOHU3aLMK

Onpegenset yacToTy 06HOBAEHWNA AaHHbIX NOPTHOANO 1 CBA3AHHBIX NAAHOB C
baKTUYeCKMMM SaHHBIMM MHBECTULMMW. DTO NoJe NOoABAAETCA Nocse
onpeaeneHnn HayanbHbIX CBOMCTB NOPTdHoaMO. MOXKHO HacTpouTb rpaduk
CUHXPOHM3aLMN 418 aBTOMATUYECKOro 06HOBNEHUS MU NPOBOANTL
CUHXPOHM3aLUMIO AaHHbIX NOPTHOANO BPYYHYIO.
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Cosmgaunue nopTdHoaTMUO UHBECTHUI U I

4. B pasgene "Uenn" ykaxute Tpebyemble faHHble. as cieayowmx nonen tpebyertca
obbACHeHMe:

O6wue 3aTpaTbl

OTo6paskaeT 0bLLy0 CTOMMOCTb, KOTOPYIO NpeanonaraeTcs N3pacxonosaThb B
TeyeHue ropunsoHTa NAAaHUPOBAHMUA NopTPoano. [aHHan Lenb ABnseTcs
COBOKYMHOCTbIO KanuTasibHbIX U ONEePaLMOHHbIX 3aTPaT, NO3TOMY ee He/b3s
HaCTPOUTb HaMpPsAMYIO.

KanutanbHble 3aTpaTbl

OnpegenseT KanuTasibHble 3aTpaTbl, KOTOPbIE NPeAnoaaraeTca U3pacxoLoBaTb
B TEYEHMe ropM30HTa NJAHNMPOBaHUA NOPTHOIMO.

OnepauunoHHble 3aTpaTbl

OnpegenAeTt onepaunoOHHbIe 3aTpaTbl, KOTOpble NpeanoaaraeTca
n3pacxoaoBaTb B Te4eHne ropnusoHTa N1IaHNPOBaAHUA FIOpTd)OlWIO.

BantoTa

Onpegenset BanoTy NopTHOAMO UK BANKOTY, B KOTOPOI Bbl XOTUTE
BbICTABAATb CYETA 4/1A BCEX 3aTPAT MHBECTULMK, U ANA CYMM BbIPYYKU. B
MYJ/IbTUBANOTHOM HACTPOIiKe, rae MHBECTULMKU NOPTHOIMO UCMONb3YIOT
pas/inyHble BaftOTbl, BCE 3aTpaThl CBOAATCA B BaatoTe noptdoamo. Ecim
NPOAYKT HACTPOEH HA OLHY BaNOTY, AAHHOE 3HAYEHME HE/lb3sl USMEHUTD.

Bbirogbi

OnpegenseT o6LLyto BbIpy4KY, KOTOPYIO NPeAnonaraeTcs NoayyYnTb B Te4eHue
rOPM30HTa NAaHMPOBaHKA NopTdoano.

Ponu

OnpegenAaeT TPyAOEMKOCTb, KOTOPYHO NpegnosiaraeTca MCNoab30BaThb B
Te4yeHne ropnsoHTa Nn1aHNpoBaHUA I'IOpTd)O/'IMO.

Tun egUHUL, UISMEPEHUA MOLLHOCTU

OnpepenseT eANHULY PECYPCOB, B KOTOPOW HEOBXOAMMO NPeaCcTaBAATb Lesb
poneii. BoibepuTe ogHy 13 cnepyowmx eauHNL,:

— 3MN3 CpepgHee 4ncno, OCHOBAHHOE Ha NPUBJIEYEHHbIX pecypcax u
BpeMeHHbIX nepuogax. Hanpumep, ropnsoHT NNaHNUPOBAHNA cOCTaBAAET
ABa mecaua. OgmH 3M3 3annaHMpoBaH Ha nNepBbIn mecau, n 3 3M3
3ansaHMpoBaHbl Ha BTOPOi. B saHHOM cyyae obume Lenesble pecypcbl
ONA TOPU30HTA NIAHNPOBAHMA cocTasAT 2 IM3.

- Yacbl. O6ee KOAMYECTBO, KOTOPOE NMPUMEHAETCA K FOPU3OHTY
naaHnpoBaHua noptdoano. Hanpumep, UMeeTca ABYXMECAYHbIV TOPU3OHT
NAAHMPOBAHUA U yCcTaHoBAeHa uenb B 1000 yacos. B gaHHOM ciy4vae
MOKHO Mcnonb3oBaTtb Bce 1000 yacos gns Bcero nopTdhoamo.

5. CoxpaHuTe M3MmeHeHus.
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Cosgpganuue nopThDoaTmuo UgBeCTHUIUIN

OnpenesieHue pa3MeTKH CTPAHUIBI TOPTE OO

OnpegenuTe npeAcTaBieHMEe NaHENN MOHUTOPUHIA AN PA3METKY CTPAHWULbI 418 BCEX
CTpaHuy, ceoero noptdhosmo. Bbl MoxKeTe BbIbpaTh U3 CAeAYHOLNX NPeacTaBaeHNN
naHenn MOHUTOPUHra:

®m  [laHeNb MOHUTOPWHIa MHBeCTUUMI nopTdonmno PMO MpeactaBneHne naHenm
MOHUTOPMHIA Bawero nopTdoano, eciv Bbl NPUMEHUIN HAACTPOMKY aKcenepaTopa
PMO. Ucnonb3yiite 3Ty NaHeAb MOHUTOPUHIA A1 NPOCMOTPa pAAa BKAALOK C
nopTaeTamm, KOTOpPble MOMOratoT NJaHNPOBATb U OTC/IEXUBATL BbIMOJIHEHUE
noptdonuo.

MpumeyvaHue. JonosHUTENbHbIE CBEAEHNA O NpPeaCTaBAeHUM NaHemn
MOHWUTOPUHIa MHBecTULMi NopTdoamo PMO 1 BKAKOUYEHHbBIX B HEFO MOPT/AETAX, CM.
OOKYMeHTaUMIo akcenepaTtopa PMO.

®  PasmeTKa nopTpoano no ymonyanuto MNpencrasneHne naHenn MOHUTOPUHTA
BaLlero nopTdHoMo NO YMONYAHUIO, €CAN Bbl NPUMEHUAN HALCTPOMKY
aKcenepaTtopa PMO.

BbinonHute cnegylowme gencremsa:

1. OTKpolTe 4OMALUHIOW CTPaHuULY, Bbibepute "YnpasneHne noptdpoamo" u WenkHuTe
MNopTtdonuo.

2. Ortkpoiite nopTdoano, Ana KOToporo TpebyeTcs BbI6PaTb Pa3MeTKy CTpaHULbI.
3. UWenkHuTte meHto "CsolictBa" u BbibepuTe "MapameTpbl”.

4, Bbl6epMTe npeacrasneHne naHean MOHUTOPUHIA U COXPaHUTE.
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Cosmgaunue nopTdHoaTMUO UHBECTHUI U I

OnpenesieHue cBOCTB CHHXPOHU3AMH MOPTHOIH0

[JaHHble nopTdoano npencrTasnaoT coboi MOMEHTaNbHbIN CHUMOK GaKTUYECKUX
OaHHbIX MHBECTULMMU B PEXKMME PeasibHOro BpemeHn. MoKHO 06HOBUTb AaHHble
nopTponno GakTUYECKMMU JAaHHBIMU MHBECTULLMM, 3aMYCTUB 3a4aHNE CUHXPOHU3ALMM.
CMHXPOHM3ALMA ABAAETCA Ba*KHbIM MOMEHTOM, TaK KaK 3aMHTEPECOBAHHbIE NLLA
nopTdoNMO KeNatT 3HaTb, HACKONbKO aKTyaslbHa NPocMaTpMBaemas MU MHbopmaLms.
[NnAa ycTaHOBKKM YacToTbl 06HOBIEHUA AaHHbIX NOPTOAMO, OoNnpesennTe CBOMCTBA
33aH1A CUHXPOHM3AUMMN.

B 3aBMCMMOCTM OT TOTO, KaK 4acTo Bbl NPOCMaTpMBaeTe nocneaHue AaHHble nopTdonmo,
3anyckalTe 3aaHne CUHXPOHM3aL MM BPYYHYLO B t060e Bpemsa uam HacTpoiTe rpadmk
CUHXPOHM3aLUMU. MOXKHO HAaCTPOUTb rPaduK CUHXPOHU3ALMK AN aBTOMATUYECKOTO
06HOBNEHNA NOPTPONNO B MOBTOPAIOLLMINCA UHTEPBAN BPEMEHU, HAaNpuUmep, pas B
Hegento.

Mpumep: HacTpoiika rpadmKa CMHXPOHU3aLUKN NOPTHOANO

Mapwu, gucnetuep UT-noptdonno komnanuu Forward Inc. KaxKaplh NOHeAEeNbHUK
NPOBOAUT BCTPEYY C 3aMHTEPeCcoBaHHbIMM AnLaMK. Mapu oTBeYaeT 3a BCe MecALbl B
KaneHaape naaHnpoBaHua nopTdoano. Jna NoAroTOBKMU AaHHOIO coBellaHua Mapu
yCTaHaBAUBaET rpaduK CUHXPOHM3ALLMM HA 3aMYCK KaXKA0e BOCKPECEHbE KaXKaoro
mecsAua B 9:00. 3agaHMe CUHXPOHM3aL MM 3aN0AHAET NOPTHOMO NOCegHUMM SAHHBIMU
13 GaKTUYECKUX MHBECTULMIA. 3aTeM M3apu NpocMmaTpUBAET AaHHble U TOTOBUT
OCHOBHbIE CBEZ,EHMA ANA BCTPEYM 3aBTPALIHUM YyTPOM.

BbinonHuTe cnepylowme aencTema:

1. OTKpoliTe AOMaALLIHIOW CTPaHuULY, Bbibepute "YnpasneHne noptdhonno" u WenkHuTe
MopTtdonmo.

2. OTKkpoiite nopTdoano, 418 KOToporo TpebyeTtcsa onpeaesvTb CBOMCTBA
CUHXPOHM3aLUNN.

3. UWenKkHuTe ccoliky Bpyyryto psgom ¢ "TpaduKom cMHXpoHu3auumn'.
MoABATCA CBOMCTBA CUHXPOHU3aL MK nopTdoano.

4. [nA HacTpoiKM rpadmKa CMHXPOHU3ALMM ANA 334aHNA CUHXPOHMU3aLMK, BbiIBepuTe
ExkeHegenbHo uau ExxemecauHo v ykaxuTe Tpebyemyto nHbopmaumio. Cneayrowme
nons TpebyoT NOACHEHWA:
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Cosgpganuue nopThDoaTmuo UgBeEeCTHUUI UN

NMosTOopeHune

OnpegenseT 4acToTy, C KOTOpoK TpebyeTca NPOBOAUTL CUHXPOHU3ALMIO
noptdonmo. MoxHo BbibpaTb OANH U3 CAeAYOLWMX NapamMeTpPOoB:

m  BpyuHyto. MOKHO 3anycKaTb 3a4aHne CUHXPOHU3aLMM BPYUHYIO B Ntoboe
Bpems, WeKHyB "CUHXPOHN3NpOBaTb ceiyac'.

m  ExeHepenbHo. [IHM Hepenu, B KoTopble TpebyeTca CUHXPOHU3UPOBATL
noptdonuno, n mecaupl. Hanpumep, BbibepuTe cpeay, a 3aTem Bbibepute
BCE MecALbl. 3afaHNe CUHXPOHU3ALMK 3aMNyCKAeTCA Kaxayto cpeay,
KaXKaylo HeZento BO BCe MecALbl FOpM30HTa nopTdoauo.

m  ExemecayHo. JHM mecsLa, B KOTOpble TpebyeTcs CUHXPOHU3NPOBATb
noptdonno, N COOTBETCTBYIOLLME MECALLbI B TOPU30HTE NopTdomo.
Hanpumep, Beeante undpsi c 1 no 31 1 BbibepuTe 3anycKk 3agaHua
CMHXPOHU3ALUNN KaxKAbIN AeHb, ANA BCEX MECALLEB B TOPU30HTE
noptdonuo.

5. CoxpaHuTe nameHeHuma.

Mocne Bo3BpalLeHUA K CBOMCTBaM NopTdono, ccbiika "BpyyHyto" pagom ¢
"TpadunKom cMHXpoHM3aumnmn" nameHsetcsa. Tenepb OHa 0TOO6pParKaeT HOBbIM, TONbKO
YTO HAaCTPOEHHbIV rPadUK CUHXPOHMU3ALMU. YTOObI USMEHUTL rPadUK, LENKHUTE
CCbIIKY CHOBA. MOXHO yBMAETb AaTy, Koraa noptdonmo 6bino o6HoBNEHO B
nocnegHun pas.

ITocTpoenue coxep:kumMoro noprdoamno

[ob6aBbTe MHBECTULMM K NOPTHOANO, KOTOPbIE HEOBXOAMMO OTCNEKMBATL U
NNaHMPOBaTb Ha BbICOKOM YpoBHe. Bo Bpems nocTpoeHmsa NnopTdhoimo MOXKHO
npeaBapuTenbHO NPoCMaTpuBaTh cogepumoe. NpeasapuTenbHbIi NPOCMOTP
MOMOraeT NOHMMAaTb, YTO BKIOUYEHO B MOPTPHOAMNO MO MEPE ero NOCTPOEHUS.

MpumevaHue. Cnegytolime orpaHUYEHUA NPUMEHAIOTCA B OTHOLIEHUN MaKCMMasibHOrO
yncna aTpubyToB M ponen, KOTopble MOTYT HbiTb BKAOYEHbI B NOPTHOAMO.
m  AtpubyTbi=700

m Poau=25
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Cosmgaunue nopTdHoaTMUO UHBECTHUI U I

Mpumep: NMoctpoeHune cogepxumoro noptpoamo

Makc, ancnetdyep UT-nopTdpoamo KomnaHmm Forward Inc., BbICTpanBaeT coaepMmoe
nopTdonno, BKAOYAA B HETO CAeAyoLNe NHBECTULUN:

®m  Bce aKTMBHbIE NPOEKTbI B MHBECTMLMM OBS Ha NpeAcToALLMIA KaneHAapHbIN roa.

®m  Bce naeu, KoTopble PacCCMATPMBAET KOMNAHUA Ha NPeACTOALLMIA KaNeHAAPHbIN rof,.
MakKc ncnonb3yeT paclWMpeHHbIN GUAbTP, AOCTYNHbIN B "PegakTope cogepxumoro”,
yTObbI CO34aTh CNeAyloLLee BbipaXKeHue 411 BKAoYEeHUA B MOPTHOANO TONbKO aKTUBHBbIX

naen:
idea.is active ==

MakKc ncnonb3yeT paclMpeHHbIN GuabTp, 4Tobbl CO34aTb CeayloLee BbipaXkeHne ana
BK/IIOYEHUSA B MOPTHO/IMO TO/IbKO aKTUBHbIX MPOEKTOB, HE HAa3HAYEHHbIX B KaYecTse
wabnoHos.:

project.is active == 1 & project.is template ==

BbinonHuUTe cneaylowme AeUCTBUA:

1. OTKpoliTe AOMaLLIHIOW CTPaHuULY, Bbibepute "YnpasneHune noptdhomo" 1 WenkHuTe
MopTtdonno.

2. Ortkpoiite noptdonno, B KoTopoe TpebyeTtca f06aBUTL coAEpPKRUMOE.
3. LlWenkHuTe PepgakTop cogepXmMmoro.

4. BblbepuTe TUNbI MHBECTULMI (HANPUMEP NPOEKT, NPUIOXKEHME, aKTUB) U LWENKHUTE
BKAHOUYNTD.
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Cosgpganuue nopThDoaTmuo UgBeEeCTHUUI UN

Mpumeuanue. OrpaHUYbTE KOMYECTBO MHBECTULIMIA AN1A KaXA0ro TMna
MHBECTULMIA C NOMOLLBIO pacmMpeHHoro ¢unbtpa. OTdunbTpyiTe no atpubyTy,
KOTOPbIV CBA3AH C TUNOM MHBECTULMKU. Hanpumep ana Tvna nHeectuumm "MNpoekt'
YCTaHOBUTE pacWMpeHHbIl GUALTP, 4TOOLI OTGUABTPOBATL U BKAOUYUTD TOIbKO
aKTUBHbIe NPoeKTbl. YTobbl 06aBUTb B NOPTPOANO OTAENbHBIE UHBECTULMMK Be3
HaCTPOMKM paclinpeHHoro ¢puabTpa, ucnonbsyite pasgen "OTaenbHble
MHBECTULMUN".

YT106bI CKONMPOBATL UHBECTULMW U CBA3AHHbIE AaHHblE B NOPTPONO, LLLEJKHUTE
CMHXPOHM3MpPOBATb ceiyac.

B 3aBMCMMOCTM OT pa3mepa NopTPOANO, BbINONHEHNE 334aHNA CUHXPOHM3ALUN
MOKET 3aHATb HEKOTOPOE Bpems.

(Heobs3aTenbHo). MpoBepbTe X04 BbINONHEHUA 3a4aHWSA, BbINONHUB CAeayolmne
warm:

a. OTkpoiTe meHto MaBHoe 1 HaxkmuTe OTYeTbl U 3aaHuA.
b. B 3apaHusx Bbibepute XKypHan.

c. MposepbTe TMN 3aaaHnA "CUHXPOHM3ALMA MHBECTMLMI NnopTdoano" — no
npexkHemy obpabaTbiBaeTca MM BbINOJHEHME 334aHNA 3aBePLUEHO.

Bce MHBECTMLMM, OTAENLHO BKAOYEHHbIE UK f06aBAeHHble B NopTdoano,
nepeyncneHbl Ha BKnaake "MHeectmumn".
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Cosmgaunue nopTdHoaTMUO UHBECTHUI U I

Onpeaesienne NOAPOOHBIX HeJIel NJIAHUPOBAHUSA

MOHO NPOCMaTPUBaATb, USMEHATH M PACNPOCTPAHATL LLean NopTHOANO BbICOKOTO
YPOBHA AN 3aTpaT, pecypca v BbIPyYKU B NPEACTaBAEHUMN Ha LWKaNe BPEMEHU. ITU LLen
Ha OCHOBe Nepuoaa oTobparkatoTca B NPocmoTpe "BaTepanHumn', rae MoxHo
aHaM3npoBaTb 3IPPEKTUBHOCTL NOPTPOANO.

HaCTpOVITe AaHHble FIOLI,pO6HbIe Lenn B Havane npouecca co3aaHuna I'IOpTd)OI'IMO nnun
nosaHee, npu AO6aBIIEHVIM coaepXnmoro.

O6bI4HO LEe/IM Ha BbICOKOM YPOBHE HacTpaMBatloTCA NpM Co34aHnM NopThomno.
Mo3aHee, BO BpeMs f06aBEHUA COAEPHKUMOTO, MOXKHO NPefoCcTaBuTb 6onblue
nofapobHoCTel ANA AaHHBIX Lenel ¢ MOMOLLbIO CAeayoLMX MeToA0B:

®m  PaBHOMEpPHO pacnpocTpaHuTe Lenmn obLielt CTOMMOCTU U BbIPYYKM MO BCEM
nepuoaam, 3anosiHMB nose "PacnpegeneHHas uenb".

B 3ano/siHUTe Kaxkablli nepuoa u obHoBuTe none "PacnpocTpaHeHHasn uenb" obuein
cymmoii. Ecnm obuas cymma 3aTtpaTt 6onblue, Yem obLime 3aTpathl nopThpoano,
CyMMa pasHuLbl oTobparkaeTca KpacHbIM LBeToM. MOXKHO BBECTU CYMMbI 414
BPEMEHHbIX MEPUOLOB, KOTOPbIE HAXOAATCA 3a NPeAeaMM rOPU30oHTa
naaHMpoBaHuA nopTdoamo. Hanpumep, ecam gata OKOHYaHWUA A1 TOPU3OHTA
noptdonuno - 31.12.14, To MOXKHO 06aBAATb 3HAYeHUA aas sHBapa 2015 roaa.

B M3meHuTe Leav No Nepuoay M NPOCMOTPUTE BAUAHWE Ha pacnpeaesieHHyo Lesb, U
KaK OHa OT/IMYAEeTCA OT HayaslbHOM Lenu.

MpumeyaHue. B Bpema M3MeHeHUA LN, 3aTPOHYTbIe AYENKN OTMEYAIOTCA KPacHbIM
bnaxKKom He NpMMeHEeHHbIX NpaBoK. PNa’KoK NoABAAETCA B IEBOM BEPXHEM Yray
AYenkn. Jna Toro, YTobbl caenaTb NPaBKM NOCTOAHHBIMW, COXpaHUTe UX. KHoMKa
"CoxpaHuTb" aKTMBHA TOMIbKO TOFAa, KOr4a Ha CTPaHWUL,E NPOM3BELEHbI USMEHEHUA.

Mepvoabl NNaHMPOBAHMA, KOTOPbIE BUAHbI B MPeACTaBAEHUM Ha BpEMEHHOM LUKane,
OCHOBAHbl Ha HAaCTPOWKe BPeMEHHbIX MePMOA0B, HACTPOEHHbIX B NPeACTaBAEHUN
"BatepanHun".
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Cosgpganuue nopThDoaTmuo UgBeEeCTHUUI UN

Mpumep: NpepoctaBneHue pertaneii s uenei 3aTpaTt U BbIPyUKM

Buku, amncnetyep noptdonno UT-nHBecTMumii KomnaHmm Forward Inc., usHayanbHO
3aMo/IHAET Len 3aTpaT U BbIpyYKM B CBOMCTBaxX nopTdonno. Ha ctpaHuue "Uenn",
obLme 1 pacnpeneneHHble 3HaYeHUA A/1A 3aTPAT U BbIPYUYKM CO34A0TCA aBTOMATUYECKU
Ha OCHOBE 3Ha4YeHui Ha cTpaHuue "CeBolicTBa". BUKM BPYYHYIO OCYLLECTBASAET TOUYHYIO
perynnpoBKy pacnpeaeneHuns, KOPPEKTUPYA 3HAUEHUA B KaxKA0W avelike.

BbinonHuTte cneayloume fencrema:

1. OTKpoliTe AOMALLHIOK CTPaHULy, BbibepuTe "YnpasneHue noptdonamo" u WenkHuTe
MopTtdonuo.

2. OTkpoiTe noptdoano, aAna Kotoporo TpebyeTca onpenenntb NogpobHbIE Lenun.
3. LWenkHute Uenn.

4. VYkaxuTe Tpebyemyto MHbOPMaLMIO oA 3aTpaT: 06Lan cymma 3atpat noptdoamo.
[na cnegyowmx nonent Tpebyetca obbAcHeHUe:

Lenb

YKasbIBaeT arperMpoBaHHble MNAaHOBbIE 3aTPaThl /1A UHBECTMLUMIA NOPTHOIMO,
BKJ/1I0YAsA KanuTa/ibHble N OnepauyMoHHble 3aTpaTbl. M3HavyaibHO AaHHOe
3HayYeHune onpeaenaeTcs B CBOWCTBaX NOPTPONO, KaK COBOKYMHOCTb
KanurasibHbIX 1 OMepaunoHHbIX 3aTpaT. JaHHOe 3HaYeHMe MOMXKHO M3MEHATb
npuv NpefocTaBAeHUN NoaApPo6HOCTeN Ana Lenen.

PacnpepeneHHas AMPEKTUBHAA NPUBLIND

OTo6paskaeT NnaHoBble 3aTPaThl 414 UHBECTUMLMIA NOPTHOAMO TaK, KaK OHU
onpeaeneHbl B MaclwTabe BpemeHu (exeHeaenbHO, eXKeMECAYHO,
e)KeKBapTasibHO) B pamKax ropusoHTa noptdoamo.

OTKNOHEeHue

OTOobpakaeT pacxoxKaeHue MeX Ly CYMMaMu pacnpeseneHHbIX U
YTBEPKAEHHbIX LieNeN.

PacnpeaeneHHas uenb (obwian)

OnpegenseT nnaHoBble 3aTpaThbl A4NA MHBECTULMIA NOPTONO, KaK
COBOKYMHOCTb pacnpegeneHHbIXx cymm. YTobbl paBHOMEPHO pacnpesenuntb
06Uyt CyMmMy B TedeHMe NepnoaoB nnaHMpoBaHua noptdpoamo, seegute
CYMMY B flaHHOE none.

5.  YKaxuTe Tpebyemyto MHPopmaLmio 41 BbIpyuKM: 0bLLas cymma BbipyyKu
noptdonuno. [ina cnegyowmx nonei tpebyertca obbacHeHne:

Lenb

OnpepenseT arperMpoBaHHyo NNaHOBYIO BbIPYYKY A1 UHBECTULNIA
nopT$oMo, BKNKOYAA KanuTaibHble U ONepaLyoHHbIe BbIPyYKNU. M3HauanbHo
[JaHHOe 3HaYeHWe YCTaHaB/IMBAETCA B CBOMCTBAX MOPTHOINO, HO 3[ECh Ke ero
MOXHO U3MEHATD.

32 PykKkoBoagcTBO IO CIleHapUAM ynpaBiaeHgusd n1TopTdoOoOITHUDO



Cosmgaunue nopTdHoaTMUO UHBECTHUI U I

PacnpeaeneHHas gMpeKkTUBHaa npubbiab

OTobparkaeT NaHOBYIO BbIPYYKY ANA MHBECTULMIA NOPTPONMO TaK, KaK OHa
HauucNAETCA B TeUEHME BPEMEHUN B PaMKax roOpuU3oHTa noptdonmno.

OTKNOHEeHue

OTob6paskaeT pacxoXKaeHue MeX4y CyMmamuy pacnpeaeneHHon u
YTBEPNKAEHHOM BbIPYUKM.

PacnpeaeneHHasn uenb (06wasn)

OnpegenseT N1aHOBYIO BbIPYYKY A5 MHBECTULMI NOPTHOINO, KaK
COBOKYMHOCTb pacnpegeneHHbIX cymm. YTobbl paBHOMEPHO pacnpeaenuTb
061y CyMmMy B TeYEHME NEPUOL0B NNaHUPOBaHUA NopTdono, BBeauTe
CYMMY B laHHOE oJe.

YKaxuTe Tpebyemyto nHdopmaumio gas poan: obwana ponb noptdonuno. Ana
cnepytowmx nonen Tpebyerca obbacHeHMe:

Lenb

OnpepenseT NAaHOBYO MOLHOCTb pecypca B Yacax uan anemeHTax M3 ans
WHBECTULMIA NOPTHOIMO B TEYEHNE BPEMEHM (E€XKEHEAE/IbHO, EXKEMECAYHO,
€)XeKBapTasibHO) B paMKax ropusoHTa nopTdoamo.

PacnpeaeneHHas AMpeKTUBHAA Npubbiib

OTO6paKaeT NJAaHOBbIE PO/IM AN MHBECTULMI NOPTHOANO TaK, KaK OHU
HaYMCNAIOTCA B TEYEHUE BPEMEHW B PaMKax ropusoHTa nopTtdoamo.

OTKNOHEeHue

OTob6paskaeT pacxorKaeHre Mex4y CyMmamMmu pacnpegeneHHbIX U
YTBEPXKAEHHbIX Lenei ANs uenu pecypca.

PacnpeaeneHHasn uenb (06wasn)

OnpegenseT NAaHOBYIO TPYAOEMKOCTb AN MHBECTULMIA NOPTHONMNO, KaK
COBOKYMHOCTb pacnpegeneHHbIXx cymm. YTobbl paBHOMEPHO pacnpeaennTs
06LLyI0 CyMmMY B TeYEHME NEPUOAOB NIaHMPOBaHWUA NOPTGOANO, BBEAUTE
CYMMY B AaHHOe nosne.

CoxpaHuTte uameHeHuA.
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Cosgpganuue nopThDoaTmuo UgBeEeCTHUUI UN

Omnpenenenue nesei posau

Mpu co3paHumn nopthoano, Nosib3oBaTe b 06bIMHO YKa3biBAET 06LLYIO Lenb ANA
TPYAOEMKOCTM B Hacax uan anemeHTax 3MM3. Bo Bpems NOCTPOEHUA COAEPHKMMOTO
NopTHoNMO MOXKHO NPOCMATPUBATD, U3MEHATb U PACMPOCTPAHATL AAHHYIO Liesb
BbICOKOIO YPOBHA B NPeACTaBAeHUN Ha BpeMeHHOW LWKane. MOXKHO onpeaenunts
orpaHuYeHne ponun cneayowmmm cnocobamm:

m  OnpegenvTe o6Lyt0 Lenb poau B CBOMCTBaX NOPTHOAMO NPU CO34aHUM
nopTt$oano. PaBHOMEPHO pacnpocTpaHuTe o6LLYIO Lenb No BCem Nepnoaam,
3anosiHMB nose "PacnpegeneHHas uenb (06wan)". MoxHo nepesanuncatb
pacnpegeneHHble 3Ha4YeHUA, BBEAA UX HANPAMYIO B SUEMKW BPEMEHHOrO Neproaa.

B 3anosiHUTe KaxKabllii nepuoa u obHosuTe nosne "PacnpocTpaHeHHas uenb" obuwein
cymmoit. Ecam obuan cymma 6osblue, 4em obwas cymma noptdpoano, cymma
pasHMLbl 0TOBPaKaeTCa KPacHbIM LBETOM.

L N3meHUTe LLean no nepmoay U NPOCMOTPUTE BANAHUE HA pacnpeseneHHYIo Lenb, U
KaK OHa OT/IMYAEeTCA OT HAa4Ya/IbHOM Lenn.

m  [lo6aBbTe onpegenieHHble PO/n, KOTOPble HeOBX0AMMO 3an1aHNPOBaTb, U ANA
KOTOPbIX YCTAaHOBUTb OrpaHnyeHua. Npu Ha4aAbHOM 3anOJIHEHUU MOLLLHOCTH,
oTOUNBLTPYITE pPeanbHy0 MOLLHOCTb C NOMOLLLbIO aTPUBYTOB, KOTOPbIE CBA3AHbI C
pecypcamu. Hanpumep, BMecTo Toro, Ytobbl 3aN0AHATb MOLWHOCTb ANA BCEX
WHXEeHepoB, OTPUABTPYIMTE NO UHKEHEPaM, KOTOpble CBA3aHbl C onpeaeneHHbIM
OBS nnn meHeaxkepom no paboTe ¢ pecypcamu.

m  Bbibepute napameTp "3anosHUTb MOLLHOCTL" ANA onpeaeieHHbIX posiei n
NPOCMOTPUTE, KaK CYLLECTBYHOLLAA MOLLHOCTb COMIacyeTcs C LeAAMM AaHHbIX
poneli. MOXHO yBUAETb peasbHY0 MOLLHOCTb A8 AaHHbIX PO/iei B pamKax
rOpM30HTa NAaHMPOBaHWA NopTdoano. CpaBHUBAA LE/b CO CTONBLOM
pacnpocTpaHeHHOW Lean, MOXKHO BbICTPO YBUAET, UMEETCA 1M AOCTaTOYHO
MOLLHOCTU A5 BbIMOJIHEHUA Lenei.
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Cosmgaunue nopTdHoaTMUO UHBECTHUI U I

Mpumep: OnpeaeneHue yenm ponu

BuKu cozgaeT nopTdho/IMo AN CoAepKaHNA NPUNOKEHMS Ha CeayoWwmii roa,.
MporHosunpyeTca pacxogosatb 20 NPOLEHTOB PECYPCOB HA COAEPIKAHMNE B CeAyIOLLEM
roay. ns HacTponKkm Lenmn ponun BUKK copTUpyeT 061Uy MOLWHOCTbL pecypca
noptdoamo cneayowmnm obpasom:

dunbTpyeT MHGopMaLmMio 0 ponu no anemeHTy OBS 1 aTpnbytam meHeakepa
pesepBnpoBaHMA.

Jobasnset HeobxoanMble poan K Lenun noptdoauo.

3anonHaeT onpeaeneHHble POAN MOLLHOCTbIO pecypca, A4OCTYNHOW B cUCTEME.
Hanpvmep, Buku 3anonHAeT MOLWHOCTb AR PO/IM CTapluero paspabotumka B UT-
KOMaHZAe BCriomoratesibHoro oduca. Ponb 3anonHAeTCA AOCTYMHbIM KOIMYECTBOM
4acoB M3 CUCTEMDbI 411 CBA3AHHbIX PECYPCOB.

CornacosbIBaeT 3aN0/IHEHHYHO MOLLHOCTb C OLEHKOM BpemeHMu pecypca gna
coaepXaHna npnnoxXeHna, ycCtaHosus macluTab moLHocTn B 20 NpoueHTOoB.

C NnomoLLbto HACTPOMKKM NAaTGOPMbl NIAHUPOBAHMA POaY, BUKM NpogoaKaeT U3MeHATb
WK 3aMN0NHATb 3HAYEHUA OJ/151 KAXKA0T0 nepmnoaa.

BbinonHute cnegyowme aencrema:

1.

OTKpoWTe AOMALUHIOK CTPaHuMLY, Bbibepute "YnpasneHvne nopt$honno" u WwenkHuTe
MNopTtdonuo.

OTkpoiTte noptdonuno, Ans Kotoporo Tpebyerca onpenenmTb NOLAPOOHbIE LEN.
LLenkHute Uenn.

Mepenaute K pasgeny Ponb: 06wasn ponb NopTHoano n npu Heobxo4MMoCTH
BbINO/NIHUTE OAHY WM HECKONIbKO CeaytoLmx 3a4a4:

m  [na dunbTpaunn nnm gobasneHuns ponen wenkuute Jobasutb poau.

m  [118 3anN0/IHEHMA POAN CYLLECTBYIOLWEN MOLLHOCTbIO, AOCTYMHOMN AN
CBA3aHHbIX PECYPCOB, BbiGepuTE POJIb U LWENKHUTE 3an0/IHUTb MOLLHOCTb.

m  [1a maclwTabupoBaHUA 3aN0AHEHHOM MOLLHOCTM 1A CTAAXKUBAHUSA C OLEHKOM
BPEMEHMU pecypca, BbibepuTe posb U WeakHMTe MacwTabuposaTb MOLLHOCTb.

CoxpaHuTe n3mMeHeHuA.
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Cosgpganuue nopThDoaTmuo UgBeCTMUI UH

IIpocmoTtp npeacraBiaeHus "Batepaunus" 1Jisi HHBeCTHIUIA

Mocne nocTpoeHua cogepKumoro nopThoano n onpeaeneHusa Lenen, Ucnonblyimnte
npeactasieHve "BatepanHUK" no ymondaHuio, 4tobbl yBUAETb KaK NAHOBbIE Lean
COBMNAaZAtoT C MHBECTULMAMM NOPTHOIMO.

Mo ymon4yaHuio, yTeepxaeHHble MHBECTULMN C 6onee PaHHUMU AaTaMWN OKOHYaHUA
pasmeLLaloTca BBEPXY CNMCKA. He yTBepKAeHHble MHBECTULMN C 6onee no3aHMMuU
[ATaMM OKOHYaHMA PacnoaaratoTca BHU3Y CNMcKa. MOXHO U3MEHUTb AaHHoe
PaHXnNpOoBaHME NO YMOTYAHUIO C MOMOLLbIO NepeTackKnBaHNA NN HACTPOUTb
PaHXNpOBaHME Ha OCHOBE NpaBui.

MpeacTtasneHuve "BaTepanHUKN" MOXKET NOMOYb NOHATL C/leAytoWMe acneKTbl BalLero
noptdonno:

®m  Cnucok paboTbl C y4eToM NpropuTeTa ¢ aTpubyTamm MHBECTULMK, BKAKOYAA AaHHbIe
o blogKeTe, pecypcax 1 BblpyyKe.

®m  Kak uenun noptdhoamo pacnpesenstorca no ropusoHTy noptdoamo.
m  CnucoK yTBEPXKAEHHbIX U HE YTBEPKAEHHbIX MHBECTULMIA.
®  HayvasbHoe coriacoBaHue noptdosmo ¢ Lesamu.

B PaKTUYecKne CyMMbl, 3aTPaYeHHbIE Ha MHBECTULMM B CPABHEHUM C HaYaIbHbIMMU
LEIAMM KanuTabHbIX M ONepauMOoHHbIX 3aTpaTt. MOXHO YBUAETb r4e U Koraa
NOTPe6HOCTU NPEBLILLAIOT Leun.

Mpu NpocMmoTpe AaHHbIX UCNONb3YWTE NpeacTaBaeHune "BatepamHumn" B KayecTse cpeapl
"ymo ecau" pns paboTbl C 3NEMEHTAaMM CNUCKA M MPOCMOTPA BO3MOXKHOIO BO3eNCTBUA.
MOXHO TaKxXe NpocmaTpuBaTh 3GpdeKTbl U3MeHeHUI Ha Lenax noptdonro. Hanpumep
nepeTawuTe IMHUIO BPDEMEHU TaK, YTOBbI NEPEeMEeCcTUTb AaTy Hauyana MHBECTULLMM U
YBUAETb ee BAUAHMNE Ha BroAKeT B onpeseNeHHbl nepuos BpemeHu. MoXKHO BAMATb Ha
noptdoaro cnegyrowymm cnocobamm:

L I'Ipe,u,naraTb M3IMEeHEHUA B cyulecTByrollee I'IOpTCbO/'IVIO, pekomeHayA Hebosblwme
uenesble UISIMEHEHUA B onpeaeneHHble MHBECTUUNN. B ceayrowmx npumepax
NoKa3aHbl HebObLLME N3MEHEHWS:

] M3meHeHMe Havyaa MHBECTULMM Ha 6onee no3aHui nnm paHHMﬁ CPOK, 4em 310
3an/1aHNPOBAHO.

] OTMeHa NHBECTUL NN,
] MpuoctaHoBNEHME NHBECTULNN.
] NH1umMauma 3anpoca U3MeHeHUsA, KOTopoe OTHOCUTCA K MHBECTULLUK.

= dopmupoBaHMe rMnoTesbl 06 U3MEHEHUAX HECKONIbKUX MHBECTULLUM U
orpaHuyeHuii NopTHOANO B PeKMME NAAHUPOBAHUA NN CLLEEHAPUA.
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Cosmgaunue nopTdHoaTMUO UHBECTHUI U I

BbinonHuTte cnegylowme gencrema:

1.

OTKpOWTE AOMALLHIOKW CTpaHuLy, BbibepuTte "YnpasneHne noptponno" un wenkHute
MopTtdonmo.

OTKpoiTe NopThoMo, KoTopoe TpebyeTcs NPOCMOTPETb B NPEeACTaBAEHUN
"BaTepanHumn'.

LUlenkHuTte BatepanHuu.

MpumeyaHue. [lononHUTENIbHbIE CBEAEHMA O HACTPOMKE NpeacTaBAeHNs
"BaTepanHuun" ana npocmoTpa HeobXxoAMMbIX NoAen, CM B cueHapum Hacmpolika
npocMmompa 8amepauHUU.

YT106bl U3MEHUTL BPEMEHHbIE NEPMOAbI MO YMOYAHUIO, LLLESIKHUTE 3HAYOK
"MapameTpbl" 1 BbIbepuTe "MaHT". OTKOPPEKTUPYINTE HACTPOMKUN B COOTBETCTBUM C
HeobXo0aMMOCTbIO. ITU HAaCTPOMKM ONpeaeeHbl BO BPEMSA BXO4A B CUCTEMY.
MOXHO M3MeHUTb OTOBparkeHUe Ha cTpaHuue "Llenn" ana salieit ceccumn, HO OHMU
Bcerga byayT BO3BpaLWATLCA HA HACTPOMKM MO YMOYAHUIO, YCTaHOB/IEHHbIE HA
cTpaHuue "BatepnmHun".
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Cosgpganuue nopThDoaTmuo UgBeEeCTHUUI UN

Onpenesienne 001ero COCTOTHUS MOPTHOINO

Y106bI NPEAOCTaBUTb COCTOAHUE NPOMU3BOAUTENBHOCTU NOPTHOINO 3aMHTEPECOBAHHbBIM
vam, onpegenuTe obliee cOCTOAHUE CBOEro NopThpoano.

O6Las oLeHKA COCTOAHUA NOPTHONO PACCUUTLIBAETCA, UCXOLA U3 TOTO, KaK Bbl
oLeHMBaeTe crieaytolme nokasatenum noptdonmno:

m  daKTOpbl COCTOAHMA NO CTOMMOCTH, rPadUKy U pecypcam

®  BU3HeC-Be/IMYNHbI MO COFNACOBAHHOCTM Lenein, HOBOBBEAEHUAM, YCMEXY U PUCKAM
Hanpumep, ecnm noptdonmno xopowo paboTaeT B pamKax CBOUX LLeSIEBbLIX OrPaHUYEHUI
CTOMMOCTM, PECYPCOB U BPEMEHM, TO MOXKHO NOCTaBUTL GAKTOPAM COCTOAHUA 3e/1EHYHO
oLEeHKY. AHaN0rMYHo, ecnn NopTdOANO cornacyeTca ¢ Lenamm busHeca ¢ TOUKU 3peHuns
HOBOBBEZAEHWM, yCnexa M HU3KMUX PUCKOB, TO STUM BEIMYMHAM TaK¥Ke MOMKHO NOCTaBUTb
3eN1eHyI0 OLEHKY. B 3ToM cnyyae paccumMTaHHoe obuiee cocTosaHue NopToano Takke
NoJsly4yaeT 3eN1eHYIO OLEHKY.

BbinonHuUTe cnepylowme aencTemna:

1. OTKpoliTe AOMALLIHIOW CTPaHMULY, Bbibepute "YnpasneHune noptdhonno" u WenkHuTe
MNopTtdonuo.

2. Ortkpoiite noptdoano, Ans KOToporo TpebyeTcs onpenennTb obLiee COCTOAHME.
3. UWenkHuTte meHto "Csorictea" u Bbibepute "Mokasatenun".

4. BblbepuTe UBET UM OLEHKY 415 GaKTOPOB U BENUUYUH cocToAHUA. CheayiTe
AaHHbIM pEKOMEHAAUMAM:

m  KpacHbiii (oT 0 go 34).
m  Xentbitt (o1 34 go 68).
m  3eneHbllt (oT 68 oo 100).
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I'1aBa 3: YnpaB/ieHHe CBOUMH
nmopT¢oauo

B aTOM pasgesie coaepiKatca cnepytowme Tembil:

ObocHoBaHMe NopThoano nHBecTUUMI (Ha cTpaHuLe 39)
M3yyeHure aibTepHATUBHbIX MN1IaHOB NopTdoMo (Ha cTpaHuLe 56)

O0ocHoBaHue OPTGOIHO HHBECTULINI

MeHegasKepbl NOPTHONMO MOTYT UCMOJIb30BATb 3TOT Pasaen A/ NoyYeHUs yKa3aHWui no
HA3HAYEHUIO MPUOPUTETOB, OLLEHKE N 0B60CHOBaHMIO MHBECTULMI B NOPTHOANO.

MnaHmMpoBaHue NopTHONMO ABAAETCA UTEPATUBHBIM Npoueccom. [lucnetyep noptdoamo
BbINO/IHAET C/eaytolWme 3a4a4n, KOTOpble OCHOBAHbI Ha NPoCcMoTpe 06pPaTHOM CBA3W OT
3aMHTEPECOBAHHbIX U APYIUX WL, B KOMMNAHUMN.

L OnpegeneHne npuoputeTta. 3agaeT NPMOPUTET MHBECTULMAM Ha OCHOBE Ha4vanbHOM
HaCTpOﬁKM Nno YMO/Z14aHUIO NN KpUTEPUA Ha OCHOBE NpaBua.

m  OueHka. CBA3bIBAaET MHBECTULMMN C TAKUM 3HAYEHUAMM KOMMAHUK, KaK 3aTpaThl,
BbIpYYKa Uau apdpeKkTnBHoCTb nHBecTMumi (ROI).

m  Ob6ocHoBaHMe. OLEeHNBAET CyLWeCcTBOBaHME MHBECTULMI, KOTOpble BblbpaHbl €
y4YeTOM BCex CBeAeHUI OT onpeaeneHua NpuopmuTeToB M oLeHKU. He Bce cBeaeHus,
ucnosib3yemble Bo Bpema obocHoBaHuMA, 6epyTca u3 CA Clarity PPM. OnbIT 1 coBeT
3aMHTEPECOBAHHbIX UL, ABNAIOTCA BaXKHbIMM GaKTOPamMM U YaCTo NpeBannpyoT
nepes paHXnpoBaHMemM UHBECTULMIA, KOTOPOE BbINI0 YKa3aHo Npu onpeaeneHnn
NPUOPUTETOB WJIM OLLEHKE.
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O6ocHoBauue n1opTdoOITUO UHBECTMUILUII

Mpwu co3ganum noptdoamo, ancnetyep NopTPoamo nsHayaabHo onpeaenseT
NPUOPUTETbI CNMCKA MHBECTULMI C MOMOLLbIO NPABUA PAHXXMPOBAHMSA, OCHOBAHHbIX Ha
6usHec-noTpebHoCTAX. Jna oueHKU nopTdoano, aucnetyep noptdoano cospaer
pa3nunyHble NaaHbl "4To ecan' M NnpocmaTtpuBaeT npeacTasneHuns "BatepanHumm" c
3aMHTepecoBaHHbIMM MLaMU. Mpu oueHKe NOPTHOANO UCNONL3YIOTCS CBEAEHUA OT
BCex YacTei 6usHeca. Ha ocHoBaHWMM 06paTHOM CBA3M 3aMHTEPECOBAHHbIX UL,
ancnetyep NnopTdoMo NOBTOPHO onpeaenseT NPUOPUTETbl MHBECTULMIM U HacTpamMBaeT
npeAacTaBneHns BaTepanHuin. Korga onpegeneHne NnpMopuTETOB M OLEHKA 3aBEpPLLEHbI,
ancnetyep nopTdosMo NoBTOpPHO 060CHOBbLIBaET NOPTHOANO C 3aMHTEPECOBAHHLIMM
nmuamun. CoBMECTHO OHU PEeLLaloT, KakMe MHBECTULMKM PacCMaTPUBaTb, @ Kakue
OTNIOXKWTb 33 FTOPU3OHT BPEMEHM NOPTHOMO.

Cne,a,yrou.l,mﬁ PUCYHOK NOKa3blBaeT Ha/I0XKeHNe onpegeneHmna npuopmnuTeTos, OULEHKN U
060CHOBaHMUSA. Hanpumep csegeHuna, Kotopble C06lea}0TCFI BO BpemMA OUeHKN nnum
OﬁOCHOBaHMH, MOTYT NpuUBECTU K UISMEHEHUIO onpegeneHna NnpuopuTeTos I'IOpTd)O/'IMO.

MpuopuTteszayusa
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O6ocHOBague noprtrdodIUO0 UHBEeCTUIL UU

JaHHbI cueHapuii NOKa3bIBAET, KaK O4HA KOMMNAaHMA PacCMaTpPUBaET cBoe NopTdhoamno,
M KaK OHa peluaeT 4obutbcA ycnexa Ha pbiHKe.

Mpumep: NnaHupoBaHue NopTHoano

Pagx MexTta — HoBbI gupeKkTop no UT KomnaHum Forward Inc., 60/1blOro xonauHra,
KOTOPOMY NPUHAANEXUT BONbLIOE KOIMYECTBO NPOU3BOACTBEHHBIX KOMMNAHUN. Pas
oTunTbIBaETCA nepey, JIopeH, UCNONHUTENIbHBIM AUPEKTOPOM, ee Lieblo ABNAETCA
06HOB/IEHME NepcneKkTMB KoMNaHuK. Paayk pabotaeT B KomnaHum Forward Inc. gBa
roga, a JlopeH ABAAETCA CTOPOHHUM ayAMTOPOM KOMMNAHUU. Y HUX eCTb YKa3aHue oT
COBETa ANPEKTOPOB YBEIMYNUTL A0OX0L KOMNAHUK B bamKkanwme 3 roga Ha 10%..

Pagk v JTopeH roToBAT NaHUpoBaHue UT-6t04KeTa Ha cneayrolwmin dUcKanbHbIN rog,
Ha nepsom coBeLLaHnm No NaaHMpPoBaHUIO JTopeH NpeaocTaBAsEeT caeayowmnii CNMCcok
mHeectMumnii ana UT-noptdonmno:

m  Cuctema agMUHUCTPATMBHbIX Pacxoaos

m  duHaHcoBan cuctema Back-Office

m  [locTynneHue 3aKa3oB Ha OCHoBe 06/1aKa
m  O6HoBneHue 6a3 gaHHbIX - Oracle

®m  VYyeT pabouyero BpemeHu Ha NpeanpuaTum
m  Ob6begMHeHHan 6e30MacHOCTbL

®  MogaepHusauma rpadmyeckoro nosb3oBaTesIbCckoro UHTepdeiica - UHTepHeT-
cMCTeMa NoCTaBLMKa

m  O6HoBneHue cuctembl HR

®  /IHTepdelic c NOCTaBLMKOM MaTepPUanos

m  O6HoBneHue cuctembl JIT (TouHO B 06ycnoBNEHHOE Bpems)

Cnucok npeacTtas/eH B andpaBUTHOM nopsake. JIopeH He YKa3bIBAET, KaKMe NPOeKTbl

Hanbonee BaxHbl. OHa xoueT, 4Tobbl Pas onpeaennan NpuopmuTeTbl MHBECTULLUI C
NMOMOLLbIO AOCTYMHbIX B HACTOALLEe BPEMA NPaBu.

[na BbINONHEHMA NpoLecca NAaHMpoBaHuUA NopTdono, JlIopeH 1 PagyK A0/KHbI
BbINO/IHUTb CAeAyloLME 334auK:

®m  3a37aTb NpuopuTeThl NopThoano (Ha cTpaHuue 42).

m  OueHutb nopTtdoano (Ha cTpaHuue 45).

m  O6ocHoBaTb NopThoanO (Ha cTpaHuue 48).
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O6ocHoBauue n1opTdoOITUO UHBECTMUILUII

3aganue npuoOpuTETOB NOPTEOINO

B HayanbHOM Mpouecce co3aaHna nopTdoano gucnertyep NopTGOANO MOXKET HACTPOUTL
HEKOTOpble OCHOBHbIE KPUTEPUUM NPABUA PaHXUPOBaHMA. MpaBuaa paHKUPOBaHUA
onpeaenaoT NopAAOK, B KOTOPOM MHBECTML MW OTOBPArXKaloTCA B NpeACcTaBAeHUN
"BatepanHumn'.

MpumeuaHue. B cnegyrowem npumepe NpeanonaraeTcs, YTo KOpnopaTUBHbIE Leau
6bINn y3Ke onpeaeneHsbl B NPOAYKTe.

Mpumep: HauanbHoe Ni1aHUpoBaHUe NopTHoAUO

Pagk cnonb3yeT cnucok JlopeH u cosgaet noptdoamo B CA Clarity PPM. Onsa cbopa
MHPOPMaLMK N ee 0OTOBPaKEHNA OCMbIC/IEHHBIM 06pa3oM, OH BbINOHAET cneaytoLlme
3afjaum:

m  [lo6aBnseT CNMCOK MHBECTULUMI B NOPTHOANO B anidpaBUTHOM NOpALKE.

m  PaboTaet c nepcoHanom, 4tobbl onpeaennTb 3aTpaTbl A1 KaXKA0M UHBECTULLUU, U
BBOAMUT AaHHble cBeAeHUA B NopThoauo.

m  ConocTaBAseT KOMYECTBO BHYTPEHHUX PECYPCOB ANA MHBECTULMIA B eguHMLax I3
W BBOAMWT AaHHble CBeAeHUS.

B cneaytoueit Tabamue nokasaHbl MHBECTULMM NOPTHOAMO U ApyTUe AeTanu:

UHBecTHUUA MNpoaonxutenbHocTb (B CtoumocTtb Pecypcbl
mecsauax)

Cuctema agMUHUCTPATUBHBLIX 3 250,000 5

pacxonos

duHaHcoBas cuctema Back- 9 750,000 15

Office

MocTynneHne 3aKa3os Ha 3 100,000 3

ocHoBe obnaka

Ob6HoBNeHUe 6a3 AaHHbIX - 3 200,000 6
Oracle

YyeT paboyero BpemeHu Ha 5 450,000 12
npeanpuaTum

ObbeanHeHHan 6e3onacHocTb 2 300,000 5
MopepHu3auma rpaduyeckoro 4 50,000 1
Nno/Ib30BaTE/IbCKOTO

uHTepodeiica - UHTepHeT-
cMcTema NocTaBLmKa

O6HoBNeHMe cuctembl HR 6 300,000 12
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O6ocHoOBaunue nt1optTdoITUO UHBECTHUILUIH

UHBecTnUMA NpoaonxutenbHocTb (B CroumocTtb Pecypcbl
mecsauax)

NHTepdeic c nocTaBWMKOM 9 700,000 30

maTepuanos

O6HoBAeHMe cuctembl JIT 5 100,000 6

(TouHo B 06YCNOBNEHHOE

Bpems)

Tem BpemeHeMm JlopeH paboTaeT c cOBETOM A/1A onpeesieHna camoctoaTenbHoro UT-
6roaxkeTa. JIopeH NnpefoCcTaBAAET cneayolme BXoaAawme aHHble, KoTopble Pagxk
BHOCUT B nopTdonmo:

m  CoBeT NOTEeHUMaNbHO cornawaeTca Ha GuHaHcMpoBaHMe B pasmepe 2 500 000
aonn. CLUA. Pagyk BBOAUT AaHHble CBeAEHMA B CBOMCTBA NOPTHOAMO.

® Kaxpas v3 MHULMATMB COrIacoBbIBAETCA C KOPMOPATUBHOW Lesblo. Pagx
CBA3bIBAET MHBECTULLMM C NPEAYCTAHOBAEHHbIMW LLeIAMU B CBOWCTBAX MHBECTULMN.

B DUHAHCOBbLINA ANPEKTOP XOUET YBUAETb OLLEHOYHbIA MPOrHO3 KanuTabHbIX 1
OMepauMOHHbIX PaCX0A40B A/ KaXA0W NHBECTULMW. Pady BBOAUT CBEAEHUSA O
pacxofax AN MHBECTULIMIA B GUHAHCOBbLIE CBOAKM.

m  OUHAHCOBbLIM AMPEKTOP XOYET YBUAETL NPEANONAraeMyto BbipyUKy ANA KaXK40ro
npoeKTa. PagK BBOAUT CBEAEHUA O BbIPyUKe 418 UHBECTUUMI B GUHAHCOBbIE
CBOAKM.

®m  Pag CMHXpOHM3UpyeT nopTdoamo co ceeaeHnamn nieectmumm B CA Clarity PPM,
4TO6bI 3aXBaTUTL NOCNEAHME AaHHbIE UHBECTULUN.

B cnepytoleit Tabmue NOKasaHbl MHBECTULMM NOPTHOANO C NOCTEAHUMM AAHHBIMM:

UHBectnuna Mpopo LUenm Croumoctb  Bbiropa KanutanbHbl OnepauuoH Pecypchbl
nxute e 3aTpathl Hble 3aTpaTbl
NbHOCT
b(s
mecsy,
ax)
Cuctema 3 YBenunuyenne 250,000 20,000 200,000 50,000 5
agMMHUCTpaT abdekTnBHO
MBHbIX cTn oduca
pacxonos
duHaHcoBas 9 Ysennyenmne 750,000 1,000,000 675,000 75,000 15
cuctema Back- apdeKTUBHO
Office cTv odpuca
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O6ocHOB aHU e

HToprTao

O J nu o

MHBecCTUULUU

UHBectnuma Mpopo Uenm Croumoctb  Bbiropa KanutanbHbl OnepauuoH Pecypchbl
nxute e 3aTparbl Hble 3aTpaTbl
NbHOCT
b(s
mecsy,
ax)
MoctynneHne 3 Ysennyenmne 100,000 750,000 100,000 3
3aKa30B Ha npoaax
ocHoBe
obnaka
O6HoBNeHMe 3 Ynyywenue 200,000 100,000 200,000 6
6a3 AaHHbIX - TEXHONOrUM
Oracle corfacoBaHu
A
Yyet pabouero 5 Ysennyenne 450,000 700,000 400,000 50,000 12
BPeMEHM Ha apdeKTUBHO
npeanpuaTum ctm oduca
Ob6beanHeHHa 2 YnyyweHnue 300,000 3,000,000 275,000 25,000 5
a TEXHON0TUM
6e3onacHoOCTb COr/lacoBaHu
A
MogepHusaun 4 YnyyweHue 50,000 60,000 50,000 1
a TEXHONOruM
rpaduyeckoro cornacosaHu
nonb3oBaresb A
CKoro
uHTepdeiica -
NHTepHeT-
cucTema
NocTaBLMKa
O6HoBNEHME 6 CHuKeHue 300,000 100,000 275,000 25,000 12
cuctembl HR 3aTpaTt
UHTepdeincc 9 CHMKeHune 700,000 2,500,000 600,000 100,000 30
NOCTaBLLMKOM 3aTpaTt
maTtepuanos
O6HoBNEeHMe 5 Ysennyenmne 100,000 2,000,000 25,000 75,000 6
cuctembl JIT 3pdeKTUBHO
(ToyHo B cTn oduca
obycnoBneHH
oe Bpems)
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O6ocHOBague noprtrdodIUO0 UHBEeCTUIL UU

Ouenka noprgo/mo

Jducnetyep nopTdo/Mo NOCTOAHHO OLLEHMBAET MHBECTULMKN NOPTHOANO, YTOObI OHM
6b11M cornacoBaHbl € Lensmm nopTdHoano, N OCYLLECTBAANNCL B PAMKaX OrpaHUYEHN.
MOHO OLLEHUTb MHBECTULMMN NOPTHOINO HA NEPUOSNYECKOWN OCHOBE (Hanpumep
eXeMeCAYHO, eXKeKBaPTa/ibHO BO BPeMSA COBELLL@AHUIM NO NAaHMpoBaHuto). Ecan BusHec-
NoTPebHOCTU BHE3ANHO MEHAIOTCA, MOMKHO TaK¥Ke OLEHUTb BallW MHBECTULMMU Ha
CUTYaTUBHOM ocHoBe. Hanpumep, ecam Leam 6UsHeca N3MEHAOTCA B CBA3M C HOBbIMM
YC/IOBUAMM PbIHKA. MOXHO NOBTOPHO OUEHUTb NopThoamno, 4Tobbl obecneynTb
COrIacoBaHMe MHBECTULMIA C HOBbIM CTPaTErMYecKMM HanpasaeHnem. MoKHO
OTMEHWTb MHBECTULMU C HU3KUM YPOBHEM BU3HEC-COrIacoBaHuUsA (Hanpumep, ¢
paclWMpeHHbIMU AAaTaMU 3aBEPLLEHMS).

MNpumep: noprponuno UT-6roaketa: MnaH 1

JNlopeH npocmatpuBaeT noptdonmo UT-6roarkeTa, KOTopbIA NOAroToBMA Paax, n
npeaocTaBAneT cieayowmii OT3bIB:

m  CoseTt yTBEPAMA OMHAHCUpPOBaAHMeE B pasmepe 2 600 000 gonn. CLLUA

B /IHBEeCTULMU [0/IXKHbI BbITb OTCOPTUPOBAHDI MO LLENAM C Lenblo "CHUKeHue 3aTpat”

Ha NnepBom mecTe.

Paz»k BHOCUT 0T3bIB B NOPTd0NO, CO3aBas OTAE/bHbIN NaaH ana noptdonmo (Mnax 1).
MnaH saBAfeTca Konuei NopTHoAN0, KOTOPbIN PagyK MOXKET MeHATb, YTOObI BHECTU
M3MEHEeHMUS, yKasaHHble JlopeH. PaaK BKAoYaeT npeactasneHne "BatepanHum" naaHa u
nepeTackMBaeT MHBECTULMM, KOTOPbIE CBA3AHbI C Lenblo "CHUKeHue 3aTtpat”, B
BEPXHIOIO YaCTb CNMCKa.

B cneaytouleit Tabaunue nokasax Maax 1 noptdonmo UT-6roaxkeTa:

UHBecTuumAa Mpoa LUenwn Croumoc Bbirog Kanutanb Onepauuo Pecypc Cymmartop
OJIKU Tb a Hble HHble bl 3arpar
TeNbH 3aTparbl 3aTparbl
ocTb
(8
mecsL,
ax)
ObHoBNEHUNE 6 CHMKeHune 300,000 100,00 275,000 25,000 12 300,000
cmuctembl HR 3aTpar 0
NHTepdeic ¢ 9 CHukeHue 700,000 2,500,0 600,000 100,000 30 1,000,000
NOCTaBLLMKOM 3aTpar 00
maTepuanos
MNoctynnexHue 3 YBenunyeHune 100,00 750,00 100,000 3 1,100,000
3aKa30B Ha npoaa 0

OCHOBe obnaKa
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O6ocHOB aHU e

mnoprtTdoJsIuoO

MHBecCTUULUU

UHBecTnUMA Mpoa Uenun Croumoc Bbirog, Kanutanb Onepauno Pecypc Cymmartop
O/IKM T a Hble HHble bl 3aTpar
TeNbH 3aTparbl 3aTparbl
ocTb
(8
mecsy,
ax)
Cucrema 3 YBenunyeHue 250,000 20,000 200,000 50,000 5 1,350,000
A4MUHUCTPATUBH addeKkTMBHOCTU
bIX PacXxo40B oduca
duHaHcoBan 9 YBenumyerHue 750,000 1,000,0 675,000 75,000 15 2,100,000
cucrema Back- apdeKTUBHOCTHU 00
Office oduca
YyeT pabouero 5 YBennyernue 450,000 700,00 400,000 50,000 12 2,550,000
BPeMEHM Ha apdeKTUBHOCTH 0
npeanpuaTum odwuca
ObHoBNEHUNE 5 YBennyernue 100,000 2,000,0 25,000 75,000 6 2,650,000
cucrtems! JIT adpdeKkTnBHOCTU 00
(TouHo B oduca
obycnosneHHoe
Bpems)
O6HoBNEHMe Ba3 3 YayyweHue 200,000 100,00 200,000 6 2,850,000
AaHHbIX - Oracle TEXHONOrni 0
cornacoBaHuAa
ObbeanHeHHas 2 YnyyweHue 300,000 3,000,0 275,000 25,000 5 3,150,000
6e3onacHoCTb TeXHONOorumn 00
cornacoBaHuA
MogepHusaumna 4 YnyyweHue 50,000 60,000 50,000 1 3,200,000
rpaduyeckoro TeXHONOorumn
NoNb30BaTE/NbCK COr/lacoBaHuA
oro uHTepdeiica
- UHTepHerT-
cucTema
nocTaBLLMKa
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O 6

OCHOB aHUeE

II1 0O pT d) O J nu o

MUHBECTMUI UN

JlopeH npocmaTtpuBaeT npeactasieHme "BatepanHus" Mnana 1 emecTte ¢ Pagkem. OHa
KOMMEHTUPYET, YTO NPUOPUTET MHBECTULMI AOKEH BbITb ONpeaeneH C NOMOLLLbIO
TEXHOOTUM Y/IYHLIEHHOIO COMNIAaCOBaHWUsA B KayecTse NPUOPUTETHOM Lenn. PaaxK
nepeTackMBaeT MHBECTULMM C Lenbio "TeXHONOMMKU yNy4YLLIEeHHOro cornacosaHma" B
BEPXHIOIO YacTb NpeactaBneHun "Batepanuun". MNpeacrasnexHne "BatepanHumn MnaanHa 1
Tenepb BbIFASUT TaK, KaK NOKa3aHo B cieaytouLel Tabaunue:

UHBecTUUMA Mpoao Uenu Croumoc Bbiroga KanutanbH Onepauyu Pecypc Cymmarop 3atpar
JmxKute Tb ble OHHble bl
NbHOCT 3aTparbl 3aTpartbl
b(B
mecay,
ax)
ObHoBNEHUE 3 Yayywe 200,000 100,000.00 200,000 6 200,000
6a3 AaHHbIX - Hue
Oracle TEXHO/10
rmmn
cornaco
BaHMA
ObbeanHeHHana 2 Ynyywe 300,000 3,000,000 275,000 25,000 5 500,000
6e3onacHoCTb Hue
TEXHO/0
rmm
cornaco
BaHMA
MogepHusaumna 4 Ynyywe 50,000 60,000 50,000 1 550,000
rpaduyeckoro Hue
NoNb30BaTe/bCK TEXHOJI0
oro nHTepodeica rmm
- UHTepHeT- cornaco
cucTema BaHMA
nocTaBLMKa
Cucrtema 3 YsBennye 250,000 20,000 200,000 50,000 5 800,000
aoMUHUCTPATMB Hue
HbIX pacxoaoB addekTn
BHOCTU
oduca
dPunHaHcoBas 9 YsBennye 750,000 1,000,000 675,000 75,000 15 1,550,000
cuctema Back- Hue
Office addekTn
BHOCTM
oduca

I
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O6ocuHoBauue ntoprtTdOoOITHUDO

MHBECTMUI UMH

UHBecTnUMA Mpopo Uenu

NXKuTe
NbHOCT
b(B
mecsy,
ax)

Cronmoc
Tb

Bbiroga

KanutanbH Onepauu

bie
3aTpaTbl

OHHbIE
3aTtpaTtbl

Pecypc Cymmartop 3atpar
bl

Yyet paboyero 5

Ysennue 450,000 700,000 400,000 50,000 12 2,000,000

BpeMeHM Ha Hue
npeanpuaTum apdekTn

BHOCTU

oduca
ObHoBNEHUNE 5 Ysennye 100,000 2,000,000 25,000 75,000 6 2,100,000
cuctembl JIT Hue
(TouHo B addekTn
obycnoBneHHoe BHOCTM
Bpems) oduca
MNoctynneHue 3 Ysennye 100,000 750,000 100,000 3 2,200,000
3aKa30B Ha Hue
ocHoBe obnaKa npoaax
O6HoBnEHNE 6 CHumxeHn 300,000 100,000 275,000 25,000 12 2,500,000
cuctembl HR ne

3aTpar
NHTepdeic c 9 CHmxen 700,000 2,500,000 600,000 100,000 30 3,200,000
NOCTaBLLMKOM ne
maTtepuanos 3aTpar

Ob6ocHoBanue noprg o110

YT106bI NOATBEPAUTL MM ONPABAATb CYLLECTBOBAaHME MHBECTULMI B NAaHe NopThoamo,
o0b60cHylTe ux. Hanpumep, MOXKHO CBA3aTb MHBECTULMM C ONpeaeieHHbIMU
KOPMNOPATUBHbLIMW LLESIAMM BbICOKOTO MPUOPUTETA AU PpaKTOPamMM COOTBETCTBUSA
6U3Hecy ANA NOATBEPKAEHUA UX TEKYLLLErO NpUopuUTeTa.

Mpumep: O60CHOBaHME MHBECTULMIA HA OCHOBAHUM TEKYLLUX NPUOPUTETOB

CoBeT ANPEKTOPOB NPOCMaTPMBaET 06HOBAEHHbIM NaH NOPTPOAMO 1 NpesocTaBaneT
0T3bIB. 415 CHUXKEHMA HANOTOOBNOKEHNA KOMMNAHUA AOKHA YUUTLIBATb KaK MOXKHO
MeHbLUe pacxonos. MosTomy AonkHa bbITb yuTeHa 6osiee BbICOKAA KanuTasbHaa cymma
B gonnapax. Ana BkntoveHnAa gaHHOro oT3biea, Pagyk cosgaet MNnan 2 us MnaHa 1 m
nepepabatbiBaeT npeacTaBneHune "BatepamHun" BpyyHyto. OH nepetackusaeT
MHBECTULMN C BoNee BbICOKMMU KanuTaNbHbIMK 3aTpaTaMm B BEPXHIOKO YacTb CNNCKa,
YTOObI PAHKMPOBATL WX BbILLE.
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O6ocHoOBaunue nt1optTdoITUO UHBECTHUILUIH

B cnepytouteit Tabaunue nokasaH BapuaHT MnaH 2 noptdonno:

UuBectnuma nMpoa Uenu Croumo Bbiroaa KanutanbH Onepaumo Pecypcbl Cymmartop
O/IKM CTb ble HHble 3aTpar
TeNbH 3aTparbl 3aTparbl
oCTb
(8
mecsy,
ax)
duHaHcoBbIn 9 YsBennyenne 750,000 1,000,000 675,000 75,000 15 750,000
Back-Office addeKkTnBHOC
™™ oduca
NHTepdencc 9 CHUXKeHune 700,000 2,500,000 600,000 100,000 30 1,450,000
NOCTaBLLMKO 3aTtpar
M
maTepuanos
Yyer 5 Ysenunyenne 450,000 700,000 400,000 50,000 12 1,900,000
paboyero appeKTUBHOC
BPEeMeHM Ha M oduca
npeanpuaTu
7
O6HoBNEHME 6 CHuKeHue 300,000 100,000 275,000 25,000 12 2,200,000
cuctembl HR 3aTtpar
ObbeanHeHH 2 YnydweHue 300,000 3,000,000 275,000 25,000 5 2,500,000
an TEXHO/I0TUI
6e3onacHocT cornacoBaHua
b
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O6ocHOBaguue noprtrdolTuUO0O UHBECTMUILUII

UuBectnuma Mpoa Uenu Croumo Bbiroaa KanutanbH Onepaumo Pecypcbl Cymmartop
ONIXKM CTb ble HHble 3aTpar
TeNbH 3aTparbl 3aTparbl
ocTb
(8
mecsy,
ax)
Cucrtema 3 YsBennyenme 250,000 20,000 200,000 50,000 5 2,750,000
aoMUHUCTPA addeKkTnBHOC
TUBHbIX ™™ oduca
pacxonos
ObHoBNEHNE 5 YsBennyenne 100,000 2,000,000 25,000 75,000 6 2,850,000
cuctembl JIT appeKTUBHOC
(TouHo B ™ oduca
obycnosneH
Hoe Bpems)
MNoctynneHn 3 Ysennuenne 100,000 750,000 100,000 3 2,950,000
€ 3aKa30B Ha npoaax
ocHoBe
obnaka
O6HoBNEHME 3 YnyyweHue 200,000 100,000 200,000 6 3,150,000
6a3 AaHHbIX - TEXHONOoTuM
Oracle 3 cornacoBaHmA
MogaepHusay 4 YnyyweHue 50,000 60,000 50,000 1 3,200,000
ua TEeXHONOrnM
rpaduyeckor cornacoBaHuA
o
nonb3oBaTten
bCKOro
UHTepdeica
- IHTepHeT-
cuctema
nocTaBLLMKa
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O6ocHoOBaunue nt1optTdoITUO UHBECTHUILUIH

Mocne NpocMoTpa MHBECTULMU, COBET U IOPULNYECKUIA OTLEN BbICKa3bIBalOT
cnepylolmMe pekoMeHgaumMm gns nnaHa:

®m B CBA3M C HanpaB/ieHNeM AeATe/IbHOCTU KOMNaHWKU M onpeaeieHHbIMU
IOpPUANYECKUMM ONepaLmammn B NPOLLIOM, MHBecTUUMA "ObbeauHeHHan
6e3onacHocTb" ABnAeTcA obA3aTeNbHOM.

®m B cBA3M C Tem, YTO TeKywan nuueHsuns Oracle Bckope 3akaHuMBaeTca, 6asbl aHHbIX
Oracle gonxHbl 6b6ITb 0OHOBJIEHDI.

Papsk HacTpamBaeT npeactaBneHue "BatepanHma' MnaHa 2 Ha otobparkeHne
aonosHuTenbHoro nons "06nasatenbHoe" Ha NpeacTaBieHMmn, YTOBbl OTMETUTD
o0b6A3aTesnibHble UHBECTULMK. B cneaytolelt Tabanue NokasaHo AOMNONHUTEIbHOE Nose
"O6s3aTenbHOE" A1 UHBECTULLUN:

UHBecTnUMA Npoa O06sa3a Uenun Croumo Bbiroga Kanutanb Onepay Pecyp Cymmartop
O/KU  TeNbH CTb Hble WOHHbIE  Cbl 3arpar
TeNbH oOe 3aTpatbl  3aTpaTbl
oCTb
(8
mecsy,
ax)
ObbeanHeHHa 2 X Yayywe 300,000 3,000,000 275,000 25,000 5 300,000
a Hue
6e3onacHoCTb TEXHON
orunm
cornaco
BaHMA
O6HoBNEHME 3 X Ynyywe 200,000 100,000 200,000 6 500,000
6a3 AaHHbIX - Hue
Oracle TeXHoN
orum
cornaco
BaHMA
duHaHcoBan 9 YBenny 750,000 1,000,000 675,000 75,000 15 1,250,000
cucrema Back- eHune
Office addeKT
WMBHOCT
noduca
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O6ocHOB aHU e

mnoprtTdoJsIuoO

MHBecCTUULUU

UHBecTnUMA Npoa O06sa3a Uenun Croumo Bbiroga Kanutanb Onepay Pecyp Cymmartop
O/I)KU TenbH cTb Hble WOHHbIE  Cbl 3aTpar
TeNbH oe 3aTpatbl  3aTparhl
ocTb
(8
mecsy,
ax)
NHTepdeiicc 9 CHmxen 700,000 2,500,000 600,000 100,000 30 1,950,000
NOCTaBLLMKOM ne
maTtepuanos 3aTpat
Yyet paboyero 5 Ysenny 450,000 700,000 400,000 50,000 12 2,400,000
BPEeMeHM Ha eHune
npeanpuaTum adpdekT
MBHOCT
n oduca
O6HoBneHNEe 6 CHmxeH 300,000 100,000 275,000 25,000 12 2,700,000
cuctembl HR ve
6 3aTpar
Cuctema 3 Ysenny 250,000 20,000 200,000 50,000 5 2,950,000
AoMUHUCTPATU eHue
BHbIX addeKT
pacxonos WBHOCT
nooduca
ObHoBneHHe 5 Ysenny 100,000 2,000,000 25,000 75,000 6 3,050,000
cuctembl JIT eHue
(TouHo B addeKT
0bycnoBneHHo MBHOCT
e Bpems) n oduca
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O6ocHoOBaunue nt1optTdoITUO UHBECTHUILUIH

UHBecTnUMA Npoa O06sa3a Uenun Croumo Bbiroga Kanutanb Onepay Pecyp Cymmartop

O/KU  TeNbH CTb Hble WOHHbIE  Cbl 3arpar
TenbH oe 3aTpatbl  3aTpaTbl
oCTb
(8
mecsy,
ax)
MoctynneHne 3 Ysenny 100,000 750,000 100,000 3 3,150,000
3aKa30B Ha eHue
ocHoBe npoaax
obnaka
MogaepHusaun 4 Ynyqywe 50,000 60,000 50,000 1 3,200,000
a Hue
rpaduyeckoro TEXHON
nonb3oBaTesb orunm
CKOro cornaco
uHTepdeiica - BaHWUA
NHTepHeT-
cucTema
nocTaBLMKa

4

Mocne NpocmoTpa CnNmMcka NnocaegHNX MHBECTULMIA B NaaHe noptdoano, SlopeH
BbICKa3blBaeT C/eAytoLme 3amedaHusa:

L B I'IOpTd)Ol]MO HeAOCTaTOYHO MHULUMATUB, KOTOPble NOoAAePXXNUBAKOT BblpOoCLLne
npoaaxu.

m  [HBecTuuma "O6HoBneHMe JIT" obewaeT 6onbLwoON BO3BPAT MHBECTULMIA. JlopeH
NpYHUMaET pelleHne A06aBUTb AaHHYI0 MHBECTULMIO B Habop PUHAHCUPOBAHUS.

®m  JlopeH HageeTcs Nofy4nTb NosiHoe prHaHCcMpoBaHMe B pasmepe 2 600 000 gonn.
CLLUA.
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O6ocHOBaguue noprtrdolTuUO0O UHBECTMUILUII

Pagk co3paet MnaH 3 u3 MaaHa 2 M BHOCUT B HErO OT3bIB, YTOObI NONYYUTL
OKOHYaTeNbHbIi 060CHOBAHHbIM CMNCOK MHBECTULMIA. B cneaytoweit Tabamue nokasaH
OKOHYATENbHbIV CMUCOK YTBEPKAEHHbIX U HE YTBEPKAEHHbIX MHBECTULMI, KOTOpble
OCHOBaHbl Ha NOC/NEAHUX MPUOPUTETAX U OrpaHUYeHmUAX broaxkeTa B pasmepe 2 600 000
fonn. CLUA. BatepanHus gaa GUHAHCMpPYEMbIX MHBECTULMIA NPOBEAEHA HA UHULMATMBE
"O6HoBneHne cuctemsl JIT", rae 3akaHUMBaeTcs pUHaHCMpoBaHME NOPTHOANO.

Mpoekr MNpog O6s3a LUenu Croum Bbiroga Kanutanb Onepauuo Pecypchbl Cymmartop
O/KU TeNbH oCTb Hble HHble 3aTpar
Tenb oe 3aTparbl 3aTpartbl
HoCT
b(s
mecs
uax)
ObbeanHeH 2 X Ynyywenn 300,00 3,000,000 275,000 25,000 5 300,000
HaA e 0
6e3onacHoc TeXHOJIoTn
Tb "
cornacosa
HUA
O6HoBNEHM 3 X Ynydywenn 200,00 100,000 200,000 6 500,000
e bas e 0
OAHHbIX - TEXHON0rU
Oracle "
cornacosa
HUA
duHaHcoBas 9 YBennyen 750,00 1,000,000 675,000 75,000 15 1,250,000
cuctema ne 0
Back-Office adpdeKkTus
HOCTMU
oduca
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O 6

OCHOB aHUeE

HopTdOoOITIUDO

MUHBECTMUI UN

Mpoekr MNpoa 06s3a Lenu Croum Bbiropa Kanutanb Onepauuo Pecypchbl Cymmarop
O/I)KU TenbH ocTb Hble HHble 3aTpar
Tenb oe 3aTparbl 3aTparbl
HocT
b(B
mecs
uax)
NHTepdenc 9 CHmkeHne 700,00 2,500,000 600,000 100,000 30 1,950,000
c 3aTpar 0
NOCTaBLUMKO
M
maTepuanos
Yyuer 5 Ysennyen 450,00 700,000 400,000 50,000 12 2,400,000
paboyero ne 0
BpeMeHM Ha adpdeKkTus
npeanpuaTh HOCTK
7 oduca
MNoctynnenn 3 Ysennyen 100,00 750,000 100,000 3 2,500,000
€ 3aKa30B Ha ne 0
ocHoBe npoaax
obnaka
ObHoBNEHU 5 YsBennyen 100,00 2,000,000 25,000 75,000 6 2,600,000
e cuctembl ne 0 (OKoHYaHM
JIT (TouHo B abdekTnB e
obycnosneH HOCTK duHaHCHp
Hoe Bpems) oduca oBaHMA)
O6HoBNEHM 6 CHuxeHue 300,00 100,000 275,000 25,000 12 2,900,000
e cucTembl 3aTpar 0
HR

I
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I/IS}/LIGHMG aJ b T®E€DpPDHAaTMUWBHEL X

ImJjJaHORB

HopTdOoJIUuUO

Mpoekr MNpoa 06s3a Lenu Croum Bbiropa Kanutanb Onepauuo Pecypchbl Cymmarop
OJIKM TeNbH ocTb Hble HHble 3aTpar
Tenb oe 3aTparbl 3aTparbl
HocT
b(B
mecs
uax)
Cucrema 3 Ysennyen 250,00 20,000 200,000 50,000 5 3,150,000
agMMUHUCTPA ne 0
TUBHbIX abdekTnB
pacxonos HOCTK
oduca
MogepHusa 4 Ynydywenn 50,000 60,000 50,000 1 3,200,000

uma
rpaduyeckor
o
nonb3oBsare
NIbCKOTO
nHTepdeica
- MHTepHerT-
cuctema
NoCTaBLLUMKa

e
TexHonorun
n

cornacosa

HKUA

N3y4yeHue ajIbTEPHATUBHBIX IJIAHOB MOPT(HOIHO

MnaH ABnseTca nogHabopom AaHHbIX MOPTHOANO, KOTOPLINA NO3BOAAET U3YUUTL
anbTepHATMBbI ANA UHBECTULMI NOPTHOAMO C UCNONb30BaHMEM Cpeabl "uTo ecnn”.

B kauecTtBe ancneTtyepa noptdoamo, Bam TpebyeTcs oLeHUTb NOPTHOMO U NAaHbI,
4TO6bl MOHATb KaK NOPTHO/IMO NPUMEHSIOTCA MO OTHOLIEHWIO K NiaHam. Mpu 6oabiom
ob6beme CoOLepPKMMOro B NOPTHOANO, MOKHO CO34aBaTb ONpeaeNeHHbIe NaaHbl B
pamMKax ropusoHTa nopTdonno. MoKHO HaCTPOUTb AaHHbIe NAaHbl Ha PaboTy ¢
nogHabopamu cogepkmmoro nopTdoano LeseHanpasaeHHo.

[na nsyyeHnsa pasnnyHbIX NapamMeTpoB MOXKHO CO34aBaTb BEPCUM NAaHa, NU3MeHnn
napameTpbl UCXOA4HOrO N/aHa. 3aTemM MOMKHO NPOCMOTPETb CPaBHEHNE Pa3INYHbIX
BEPCUIA UM CLEeHapMeB ANA CYLeCcTBYIoLen paboTbl. B KOHEYHOM cHETE MOXKHO
YTBEPAMTL NNaH B KayecTBe NaaHa-CMeTbl UM N1aHa, KOTopbI He0BX04MMO
MCNo/Ib30BaTb A1 BbINOJHEHWUA.
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MSyLIGHI/Ie ELJIbTepHElTMBHbIXIIJIELHOBIl()pTdJOJIl/I()

Mpumep: Mpouecc nnaHuposaHua noptpoamo

Cnyxba ampektopa no UT peryaspHo NpocMmaTtpuBaeT CBOM TEKYLUME NiaHbl B pamKax
obuwero UT-nopTdonmno. HacTbro 06bIYHOrO BU3HEC-LMKAA ABNAETCA U3yyeHue
aNbTEePHATUBHbIX CL,EHapMeB ANA TOro, YTobbl NOHMMATb KaK UCNonb3oBaTb UT-6loaxkeT
W pecypcbl 4NA JOCTUXEHUA 33434 NopTdoaMOo. B 3aBUCMMOCTM OT NPUPOAbI U pasmepa
pekomeHAyemblx M3meHeHui, UT-nepcoHan BHeapAeT cneayowmii Noaxon Bo Bpems
NPOCMOTPOB MaHa:

[na manbix n KOHKPETHbIX M3MEHEHMUI OHMU BHeAPAKT UX HemegNneHHOo, npu
YCNOBUU, YTO U3MEHEHNA NOALEPHKNBAIOT CyLllecTByOWMe LLe/IM U HE3HAYNTEIbHO
MEHAIOT onepaTnBHbIE NaHbI. 37O MOXKeT 6bITb, Hanpumep, CABUT AaTbl Ha4Yana
MHBECTUUMU Ha ABa mecCAla U1 nepesod MHBECTUUMKN Ha yaepXKaHue B CBA3U C
TEKYWMMUN NpeBbIWLEHNAMU 3aTPAT U OFrPaHNYEHNAMU pecCypCcos.

[na 6onee rnyboKUX USMEHEHMI, KOTOPbIE TPEBYIOT AONONHUTENBHbIX
NPOCMOTPOB, OHU 3aXBaTbIBAlOT AAHHbIE U3MEHEHWUA B UMEHOBaHHbIE BEPCUM
nAaHoB uAu cueHapues. OHU PacCbIIAOT AaHHbIE CLEHAPUU 3aUHTEPECOBAHHbIM
Muam 1 cobupaloT 0T3bIBbI B COOTBETCTBUM C bosiee GOopmanbHbIM U
YyNopsAA0YEHHbIM MPOLLECCOM NMPOCMOTPpa. Hanpumep, exkeroaHbli npouecc
NAaHWPOBAHMA MOXKET COCTOATb M3 ABYX LMKIOB NPoCcMOoTpa. MepBblii NpoCcmoTp
NpPOBOAMTCA C PYKOBOACTBOM UT-KomaHAbl. BTOpoi NpocmoTp NpoBoAMTCA C
MCNOJIHUTENbHBIM PYKOBOAALLMM OPraHOM, COCTOALMM M3 BbICLIEro PyKOBOACTBA
PasNNYHbIX NOAPA3AENEeHNIn KOMMAHUN.

Ha cnep,ylou.l,eﬁ cXeme NokKasaHo, Kak gucnertyep nopchonMo 1 3anHTEepecoBaHHbIE TNLUA
M3y4atoT niaHbl ANA MHBECTMLI,MVI I'IOpTd)O}WIO.
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M3aydengue allbTepHAaTUBHBX IJaHOBITODTOOITUDO

May4eHue anbTepHaTHBHbIX NNaHOB nopTdonuo

NpacmoTpuTe
npeasapyTensHbIe
TpefoBaHMa

'

Coanante g NORTHOAMD
I ET

MMeHeoxep
nopThanHo #

PazpaboTaliTe BEpCHM
MAAHA WK CLUBHBPWMK

f.IIZI J.

PaapabomimkE
NOETHOAMD

CpaBHKUTE NAAHbBI WM
CLEHABHA

!

CoanaiTe NNaH 3anKcK

NnaHWpoRaHKHE
ZEBEPLEHD

[na nsyyeHnsa anbTepHATUBHbBIX NAAaHOB NOPTGHOMO BbINONHUTE CAeAytoLMe LWaru:

1. [posepbTe NpegpapuTebHble TpeboBaHua (Ha cTpaHuue 59).

CospaiiTe ceHapuii B pamkax noptdoano (Ha ctpaHumue 59).

CospaiiTe Bepcum naaHa Uan cueHapues (Ha cTpaHuue 60).

2
3
4. CpaBHUTE NJaHbl AU CLLEHapUK (Ha cTpaHuue 64).
5

Onpegenunte naaH-cMeTy (Ha cTpaHuue 65).
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MSyLIGHI/Ie ELJIbTepHElTI/IBHbIXIIJIELHOBII()pTd)OJIl/I()

IIpoBepka npeaBapuTeJbHBIX TPEOOBAHUM

[na nsyyenua a1IbTEPHATUBHbIX N/1IaHOB Ballero I'IOpTd)OI'IVIO BbINONHUTE Caegyouimne
waru:

®m  [lpocMmoTpuTe cueHapuii Havanao ynpasaeHuUs nopmeosauo v B NPOAYKTe HacTpoiTe
Tpebyemble AaHHbIe.

m  CosgaiTe cogepnmoe nopTPoano, 4na KOTOporo TpebyeTcs BbINONHUTL
aNbTePHATUBHOE NIAHMPOBAHME.

= [lpoBepbTe, YTO CYLLECTBYIOLLEE MOPTPONO OTPANKAET BCHO YTBEPKAEHHYIO U
npeasiaraemyto paboTy Ans AaHHOro nogpasgeneHus. OnpegeneHHas
npeasaraemas paboTta MOXKeT HaXOAUTbCA B HE YTBEPKAEHHbBIX MPOEKTax U uaesx.

L Ceaxute MHBECTUUWNU C 3aTPpaTaMU U pecypcamMmn U 3anNO0JIHUTE UX Tpe6YEMbIMVI
cBegeHnaAmun.

®  YCcTaHOBWTE M NPUMEHMUTE HAACTPOMKY ANA akcenepatopa PMO, utobbl
NpPOCMaTpPUBaTb OTYETbI NOPTPOINO, KOTOPbIE MOXKHO MCMONb30BaTb A/1A
CpaBHEHMA NaHOB Balwero nopTdoano. JononHUTeNbHbIE CBEAEHUA O NpoLecce
YCTaHOBKM HaZCTPOMKM CM. B SOKYMEHTAUMM HaACTPOMKM aKkcenepaTtopa PMO.

Co3nanue miiaHoB pamMkax noprgoauo

[Ons paboTbl c NOAHAabOPOM AaHHbIX NOPTHOANO U U3YYEHUS aNbTEPHATUB UHBECTUL M
nopTho/Mo, co3aanTe 0ANH UM HECKOIbKO UMEHOBAHHbIX NJIaHOB. Hanpumep, MOXHO
€o34aTb ceaytolime naaHbl ans noptdoano UT-NpoeKToB, KOTOPbIE OXBATbIBAOT
rOPM30HT NNAHUPOBAHMA Ha TPU GUCKANbHBIX FoAa.

m Ol13 OgHoneTHw nnaH ana UT

m  ®r13 TpexnetHut nnaH gna UT

[na co3pgaHna nnaHa MsmeHuTe cieaytowme napameTpbl, NpeaycTaHoOB/EHHbIE Ha
ypoBHe NopThonno:

®  [laTbl HA4Ya/la U OKOHYaHMA. [laTbl HAYaa M OKOHYAHWUA MJIAHA B KayecTee
nogHabopa ropmnsoHTa noptdonno. Hanpumep, ecam ropnsoHT nopTPoano
oxBaTblBaeT nepunog, c AHBapa 2014 roga ao 31 aekabps 2015 roga, MOXKHO co34aTb
ofHoneTHWUM nnaH ¢ 1 sueapa 2014 roaa o 31 gekabpsa 2014 roga.

®m  Llesn nnaHMpoBaHMA NO ymoayaHuio. Lienn 3aTpaT, pecypca v Bbipydku ans
nepvoga NaaHMpPOBaHMA B KayecTse nogHabopa uenei noptdonno. Hanpumep,
€Cc/v NNaHMPOBaHME OCYLLECTBAAETCA Ha OAMUH rod, MOXHO COOTBETCTBEHHO
CHU3UTb Lenu.
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Mpumep: MepBbiit LUK NIAHUPOBAHUA

Cnyx6a ampektopa no UT komnaHum Forward Inc. npoBoAUT CoBELLAHWE C MEPCOHAIOM
no BOMpOCY exeroaHoro nnaHmposaHma UT-noptdonuo . Aucnetyep noptdoano, TakKe
ABNAOLLMICA NAAHUPOBLLMKOM NOPTHPOAMO, NPUHUMAET y4acTUe B COBELLAHUM, YTOObI
3aXBaTUTb M OTPaA3UTb NApPamMeTPbl NNAHUPOBAHUA, KOTOPbIE paccmaTpuBaeT KomaHaa. B
TEKYLLEN CECCUM NIIAHMPOBAHMA KOMaHAa PaccMaTpMBaEeT NPOEKTbI, KOTOPbIE AO/KHbI
Nno X MHeHUo GMHAHCMPOBATbCA B KayecTBe Yacth noptdoano PMO. Jns noarotoBkm
[JaHHOro coBellaHua aucnetyep noptdonamo cosgaet UT-nnaH PMO Ha 2014 rog, ytobbl
0T06pasuTb cneayroLLyo paboTy:

®m  [IpOoeKTbl, HayaTble Ha AaHHbIA MOMEHT.
®m  [IpoeKTa, eLe He HayaTble, HO YTBEPKAEHHbIE.

L MpoeKTbl, KOTOPbIE HE YTBEPKAEHbI, HO UMEIOT Npeasiaraemoe Havyasio B pamMKax
FTOPU30OHTA NNaHNPOBAHUA.

B Maen, KOTopble He YTBEPXKAeHbl, HO MMEIoT npeasiaraemoe Hayaso B pamKax
rOPM30HTa MNIaHMPOBaHMA.
BbinonHute cnegylowme gencremsa:

1. OTKpoliTe 4OMALIHIOW CTPaHMLY, Bbibepute "YnpasneHvne nopthonno" u WenkHuTe
MNopTtdonuo.

2. OrtkpoiTte noptdonuno, ana kotoporo TpebyeTca co3gatb NNaH.
3.  HaxmwuTte KHOMKY MNnaHbl , @ 3aTeM KHoNKy HoBbIi.

4. VYKaxuTe Tpebyemble AaHHbIe.

CO3)I3HI/IC BEPCHH IVIaHA UJIN CHCHAPUEB

N3meHslTe naaHbl 1 coxpaHmZTe nUX B Ka4ecTBe a/1IbTEPHATUBHbIX Bepcm?i nnn
cueHapueB. MOXHO NpocMmaTpuBaTb OTYETbl CPAaBHEHUA ANA Bepcm?i nnaaHa Bawero
I'IOpTd)OJ'IVIO N A0CTUYDb HaUNYHLWNX BO3SMOXKHbIX peUJeHVIﬁ no MHBECTULUMNAM I'IOpTd)OﬂMO.

MOo»KHO cO34aBaTb a/ibTePHATUBHbIE BEPCUM MNIaHA, MOTEHLMANBHO U3MEHSASA Lean
nopThoMO, COAEPKRUMOE 1 onpeaeseHHble aTpUbyTbl UHBECTULMK (HanpUmep AaTbl,
cTaTyc, pecypcbl). Hanpumep, cKonNupyiTe NaaH v co3gaiTe Apyryto BEPCUO, CHU3UB
3aTpaTbl Ha onpegeneHHbIN NPOLEHT.
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Mpumep: Co3paHue Bepcuit nnaHa.

Ha coBellaHn No N1aHMPOBAHUIO C MepcoHanom anpektopa no UT, aucnetyep UT-
noptdonmo komnaHum Forward Inc. BbibupaeTt UT-nnaH PMO Ha 2014 rog,. Oucnetyep
noptdonno nokasbiBaeT npeacrasneHne "BatepanHum", ytobbl 0Tob6pasnTL cnegytowme
AeTanu gna nepcoHana:

Bce NpoeKTbl U UX TEKYLLUA PEUTUHT.

MoTpebHOCTN NpPOEKTa B CPaBHEHUU C LLeIe€BbIMW OTPaHUYEHUAMM A 3aTpaT,
pecypcoB 1 BbIPYYKM.

KanuTanbHble 3aTpaTbl, MHXKEHEPHbIE PECYPCbI, PECYPCbl BU3HEC-aHANUTUKA U
pecypcbl ynpaBaeHUs NPOEKTOM B CPaBHEHUU C LLe/IEBbIMU OTPAHUYEHUAMMU A5
3aTpaT U pecypcos.

MNepcoHan npocmaTpmuBaeT CNMCOK NPUOPUTETOB N AeNaeT Cneayolmne 3amedaHma:

13 20 munnmnoHos gonn. CLLUA uenesoro naaHa 3atpat, nogpasgeneHue
pacnonaraet 15 munanoHamm gonn. CLUA gna npoeKTos CBbile BaTEPSNHUN UK
npo GMHAHCMPOBAHHbIX MPOEKTOB.

M3 30 munanoHos gonn.CLUA ueneBow BblpyYKM, NPOPUHAHCUPOBAHHbIE NPOEKTHI
COCTaBAAT TONAbKO 20 munnmoHos gonn. CLUA Bbipyyku. NMpodpuHaHCUPOBaHHbIE
NPOEKTbl NOABAAOTCA Bbille BaTePIMHUN B NPeACTaBeHUN.

M3 70 pecypcos, AOCTYMHbIX 414 paboTbl NPOEKTA, yrKe 3aKkpensieHo 60 Ha
NPoPUHAHCUPOBaAHHbIE MNPOEKTbI.

Onpektop no UT coobluaet o Tom, Kak bonee adpPeKTMBHO MCNONb30BaTL PECYPChI U
paboTaTb Ha JOCTUXEHME Leneit busHeca.

KomnaHusa MHULMUPYET CHUMKeHMe 3aTpaT Ha 10 NpoueHTOB 3a CYeT NpusaeYeHus
CTOPOHHMX pecypcos B pasmepe 20 npoueHToB. UT-nogpasaeneHue 6epet Ha ceba
06A3aTeIbCTBO MO AOCTUXEHUIO JaHHOW LEen.

[ns aToro nogpasaeneHnio HeobxoaMmo NPUMeHATb bosiee cTpaTerMyeckui
noaxon,. KomaHaa no npogakam xo4yeT MHBECTUPOBATb B HOBOE MPOrpammHoe
pelweHue no npogaxam SaaS (nporpammHoe obecneyeHune Kak cepsuc). CTouMocTb
peleHun cocTaBafaeT 6 muanmoHos goan. CLUA n B UT-6roarKeTe ocTaeTcs TONbKO 5
munnnoHos gonn. CLLUA. Hosoe pelieHue obeltaet npuHecTn AonoHUTeNnbHo 10
munnmoHos gonn. CLLUA, KoTopble NOMOryT B 4O0CTUKEHUN LENN BbIPYUKU.

KomaHza no ¢mMHaHcam TO/IbKO YTO NpeaocTaBuaa 06sa3aTesibHbIM MPOEKT, KOTOPbIN
ctomT 500 000 gonn. CLLUA. MpoeKT He NPUHOCUT HUKAKOW BbIPYYKM, HO OTBEYaeT
TpeboBaHMAM peryanpyowmx opraHoB U HeobxoamMm ANA NPOAOKEHUA PaboTbI
KOMMaHuK.
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Oucnetyep noptdonmo co3gaeT gpyryto Bepcuto naaHa, konmpya UT-naaH PMO Ha 2014
rog, u nepemmeHoBbIBaeT ero B "MapameTp 1: mmuHyc 10 npoueHTOB, Ntoc
obasatenbctsa avpektopa no UT". B HoByto Bepcuto nnaHa gucnetyep noptdonno
BHOCUT Cnefylolmne KOpPpeKTUPOBKN:

L CHuKaeT uenesble 3aTpatbl HA 10 npoueHToB B pacnpep,eneHHof/'l uenun.

®m  /I3meHsieT Habop nnaHoBbix NT-pecypcoB Taknm obpasom, 4tobbl 20 NPOLEHTOB
6b11M NONYYEHbI OT CTOPOHHUX OpPraHn3aLuii.

®m  /3meHAEeT YUCNEHHOCTb NepCcoHasa poseit € N0KaNbHbIX POael Ha CTOPOHHUE POK,
4yTO6bI OTPA3UTL HAMEPEHME NPUBAEYD CTOPOHHWUI NEPCOHAnN.

m  [lepeHocuT 06a3aTeNbHbI GUHAHCOBDLIM NPoeKT ctommocTbio 500 000 gonn. CLLUA
BbllUE BAaTEPSNHUW.

B YTBepXAaeT Uau nepemelLaeT NpPoeKkT SaaS ctoumocTbio 6 munanoHos gonn. CLUA
BbllLE BaTEPANHUN.

Oncnetyep nopTtdhoMo npocMmaTpmBaeT HOBYIO BEPCUIO NaHa C AMPEKTOpPom no UT u
nepcoHasiom.

BmecTe OHM OTMeYaloT, YTO NoApasae/ieHne No-NpPeKHEMY MMEeOT NPeBbIEHNE Len
3aTpart B8 1,5 munanoHa gonn. CLLUA, HO npu 3TOM BbINOAHAIOT LEenun Mo BbipyyKke. TakKe
OHW MO-NpeXHeMy TEPAIOT CBOU JIOKA/IbHbIE N CTOPOHHME Lenn. OHM BHOCAT
cneayrolme U3SMeHeHUa B NaH:

m  [lepemeLyatoT CUCTEMY NIbFOT HAa OCHOBE BEG-TEXHO/IOMUI HU3KOrO NPUOpPUTETA
HUKe BaTep/IMHUM, ocBobOXKaan Tem cambim 1 munnmoH gonn. CLLUA 3atpat n
yeTblpe pecypca. Tenepb npesblleHne bloaxKeTa cocTaBadeT scero 500 000 aonn.
CLLUA.

®  [IpMB/EKaloT CTOPOHHUE pecypcbl Ha 20 NPoLEHTOB A4/1A cBOel paboTbl 1
3aKPbIBAIOT Pa3pbIB MEXAY CBOMMM JIOKAbHBIMW U CTOPOHHUMM LLENAMMU.

®  HasHayaloT 3aja4y CO34aHNA HOBbIX NNAHOB MO pecypcam 1 3aTpaTtam C HOBbIMMU
pecypcHbIMU Uuenamu anpexktopy PMO.

62 PykKoBoagcTBO IO CIleHapUAM ynpaBiaeHgusd n1o0pTdoOoOJaTuo



I/IS}/LIGHI/IG ELJIbTepHElTMBHbIXIIJIELHOBIl()pTdJOJIl/I()

JOuncnetyep noptpoano coxpaHAET USMEHEHUSA B NAaHE U YBELOMASAET NepCcoHan.
JOunpekTop no UT cornawaeTca ¢ HOBbIM NJaHOM, HO OTMEYAET, YTOo Tenepb paboTa HocUT
XapaKTep peakuuun Ha BO3HUKLLIME obcToaTenbctea. Ecam UT-rpynna moxket
CKOHLLEHTPMPOBATLCA HA CTPATErMYEeCKMX BOSMOXKHOCTAX KOMMAHUKU, OHA CMOXKeT
[0CTUYb BONbLUMX UTOFOBbIX MOKa3aTenen. B pesynbtaTe 3TO OKaXKeT bosbluee
BO34eNCTBUE U NpuBneYeT 6osblie PUHAHCOBLIX cpeacTs. Hanpumep, cyliectayeT Aga
HebO/bLIMX NPOEKTa B CMUCKE — MHULMATMBA "YNpaBieHne KoHTakTamu" n
npegnoxeHune "TpaHchopmauma KomneHcaumm npogax". NMpoekTbl OTHOCUTENBHO
Hegoporu (1,3 munnmoHa gonn. CLUA), Ho obewatoT npuHecT 13 MUAIMOHOB B
KayecTse BO3BPATa MHBECTULUIA.

Ha ocHoBe BXOAALWMX AaHHbIX OT AupeKTopa no UT, aucnetyep nopTdomo co3gaert
APYryio Bepcuio ¢ HasBaHuem "MapameTp 2: YBennueHue 61ogKeTa v cTpaTermyeckas
paboTa co 3HauYMTeNbHbIM BO34eicTBMeM" . B aHHyto Bepcuio amucnetyep nopthpoamno
BHOCMUT CNefytolme KOPPEKTUPOBKM M NOKa3blBaeT HOBbIN NiaH anpekTopy no UT:

®m  YBe/NMYMBaET LLe/IM BbICOKOFO YPOBHA AN 3aTpaT, Kak onpeaeneHo B CBOMCTBAX
noptdonno, 4o 2 muanmoHos goan. CLUA.

m  [logHMMAET Lenn BbICOKOTO YPOBHSA A/1A BbIPYYKM, KaK onpeaeneHo B CBOMCTBaX
noptdonuno, Ao 13 munnnoHos gonn. CLLA.

m  [lepemellaeT npoekKT "CucTema NbroT Ha OCHOBE BEB-TEXHONOTUI", KOTOPbIN
KOMaHZAa pelumnaia NpMOCTaHOBUTb, HUXKE BAaTEP/IMHUKN, OCBODOXKAAA TEM cambim 1
munnnon gonn. CLUA.

m  [lepeHocuT 06a3aTeNbHbIM GUHAHCOBBIN MPOEKT BblLLE BaTEP/IMHUM, YTBEPKAAA €r0
M yuuTbIBaA B 3aTpaTtax 500 000 gonn. CLLA.

®  [lepeHOCUT NPOEKT Saa$S Bbille BaTeP/IMHUK, YTBEPKAAA €r0 U Y4MUTbIBAA B 3aTpaTax
6 mnnnnonos gonn. CLUA.

m  [lo6aBnseT ABa CTpaTerMyeckmx NpoeKTa, KoTopble YNOMsHYA gupekTop no UT,
BbllLle BaTEPAMHMU, yYUTbIBaA B 3aTpaTtax 1,3 muanmoHa aonn. CLUA n nobasnas 13
MUWNIMOHA K BbIpYyUKe.

BbinonHuTe cnepylowme aencTema:

1. OTKpoliTe AOMaALLUHIOW CTPaHuULY, Bbibepute "YnpasneHne nopthonmo" u WenkHuTe
MNopTtdonuo.

2. Ortkpovite noptdonno, Ana Kotoporo TpebyeTca co3aaTb BEPCUIO NNaHa.
3. HaxmwuTte KHOMKy lNnaHbl.

4. BblbepuTe nnaH, 414 KOTOPOro TpebyeTcA co34aTb BEPCUIO U HAXKMUTE KHOMKY
KonuposaTb.

5. Ytobbl co34aTb APYry0 BEPCUIO NAaHa, NepenmMeHyinTe naaH.

6. OTpeaaKTMpyiTe CBOMCTBA HAa OCHOBAHMM HOBbIX TPeOOBAHUN.
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CpaBHeHNe IUIAHOB WIH CLIEHAPHEB

Mocne n3meHeHMA NJIAHOB NPOAHANU3UPYNTE U OLLEHUTE U3MEHEHUSA, YTODbI MOHATL
nocneacTsus, ecnm 6ol NaaH Gbin peanbHbIM.

[nA cpaBHEHWA Pa3HbIX BEPCUI NaHa No cneayownm dakTopam, UCNoNb3yHTe OTYETDI
nopTponno:

m  OrpaHuyeHus noptdhonuno

m  [logcyeT MHBECTULMI

m  ®uHaHcoBble MeTpuKK (Hanpumep NPV, ROI)

MpumeyaHue. [1na 4OCTyNa U NPOCMOTPA OTYETOB NOPTHOANO, KOTOPbIE MOMXKHO
MCMo/b30BaTb 4711 CPaBHEHUA NJIAHOB NOPTHO/IMO, YCTAHOBUTE U MPUMEHNTE

HaACTPOWKY Ansa akcesnepaTtopa PMO. lononHuTeIbHblE CBEAEHMA O npoLecce
YCTaHOBKM HAACTPOMKM CM. B AOKYMEHTALMMU HaACTPONKM aKkcenepaTopa PMO.

Mpumep. CpaBHeHUe CLEeHapUeB NNaHMPOBaHUA NOPTHOANO

Oupektop no UT komnaHuu Forward Inc. npocmaTprBaeT HOBYIO BEPCUIO M1aHa, Tenepb
HasbiBaemyto "lMapameTp 2: YBesnyeHue broaxKeTa U cTpatermyeckas pabora co
3HauMTeNbHbIM Bo3aeicTeueM". OH AenlaeT 3aMeyaHune, YTo BcsA 0bsa3aTeslbHas paboTa
Haxo4MTCA Bblle BaTEP/IMHUM B KOHTEKCTE BbINOJIHEHMA Boslee cTpaTernyeckol paboTol.

[OvipekTop no UT BbICKa3blBaET NOXeNaHWe B yKazaHUu H0/bLIero KomyecTsa AaHHbIX
AnA 060cHOBaHWUA nonyyeHna 6onbluero pUHaHCUMPOBaHUA.

Oucnetyep noptdonmo BbibMpaeT cieaytolme NaaHbl NOPTPOAMO 1 3anNycKaeT OTYEThI
CpaBHeHwusA:

®  UT-nnan PMO Ha 2014 rop

m  "Mapametp 1: muHyc 10 npoueHTOB, NAtoC 06A3aTenbCcTBa AMpeKkTopa no UT"

m  "MapameTp 2: YBenundeHue 6loasketa 1 cTpatermyeckas paboTta co 3Ha4YMTeNbHbIM
Bo3gencremem".

Mcnonb3ya oTyeTbl, NEPCOHAN CPAaBHUBAET C/eAytoLLMe acneKTbl N1aHOoB UM CLeHapues
noptdonuo:

®m  PasHuua 06LWmx NAaHOBbIX 3aTPaT, NNaHOBOM BbIPYYKM U APYTUX GUHAHCOBbIX
MEeTPUK 1 NNaHa.

®  PasHuua 06WMX NNAHOBbIX 3aTPaT, NJ1aHOBOM BbIPYUYKMN M APYrMX GUHAHCOBbLIX
METPUK U UHBECTULMM.

B Pa3HMLa B PaHXMPOBAHWUM MHBECTULMM UM NPEACTaBAEHMIA BaTEPANHUM U NAaHA.
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BbinonHuTte cnegylowme gencrema:

1. OTKpoliTe AOMaLLHIOK CTPaHULy, BbibepuTe "YnpasneHne noptdoamo” u WwenkHuTe
MopTtdonmo.

OTkpoiTe NnopTdoano, ANA KOTOPOro TpebyeTca CPaBHUTb NaHbI.
HaxmuTe KHONKy MNnaHbl.

BbibepuTe NnaHbl, KOTOpPblE TPEOYETCA CPABHUTL, M HAXKMUTE KHOMKY CpaBHUTL.

v W

BbibepuTe oTYeT CpaBHEHUA ANA NaaHoB nopTdhoauo.

OnpenesieHne NJIaHA-CMeEThI

MnaH-cmeTa ABNAETCA NAaHOM NopThOMO, KOTOPLIN NpeAnonaraeTca UCN0Ab30BaTb B
nopt$hoano a5 BbINOAHEHMA ByAyLUNX USMEHEHUIA MHBECTULMMN.

Mo mepe n3yyeHus pasanMYHbIX NapameTpoB NopTHOIMO, MOXKHO 0bpaLLaTbCa K
npeaplaywmm BepCcUaM NAaHOB UAN CLEHapUeB, KOTopble BbliM BaMM PaCCMOTPEHBI.
Mocne Toro, Kak pelweHo cieaoBaTbh onpeaeneHHOMY NaaHy, MPUMEHNTE ero 1 Bce ero
n3meHeHuA B Kadectse POR.

Mpumep: Boi6op POR

B TeueHue npouecca NJIaHUPOBaHUS M NPOCMOTPA, MePCOHAN NAAaHMPOBAHUA
noptdonano B KomnaHum Forward Inc. 6bICTPO NOHMMAET, YTO NapameTp NaaHa 2
ABNAeTca bosiee NpesnoYTUTENbHLIM. B cpaBHeHUM ¢ napameTpom niaHa 1, napameTp
nnaHa 2 npeanaraeT ciegyowye npeMmMmyLLecTsa:

m  Bonee Bbicokuii ROI

®m  Go/ie BbICOKMI1 YpOBEHb BbIPYUYKM Ha KaxKablii pecypc

MepcoHan CO6MpaET Apyrue BaXHble gaHHble C NCNO/ZIb30BaHUEM APYTrHUX NN1aHOB
I'IOpTd)Ol]MO, yTO6bI cAenatb UX NONOXKEHUA COOTBETCTBYIOLWMMMN NAapameTpy 2, Kak
Haunny4ywero BapuaHTa.

Onpektop no UT npocmaTpurBaeT napameTpbl C UCNONHUTEIbHbIM PYKOBOAALLUM
OpraHoOM U pekomeHAayeT napameTp 2 B Ka4ecTBe NepcrneKTMBHOro naaHa paboTbl.
Mocne TOro, Kak pykoBoAUTENU YBUAENU AaHHbIE, OHM COrNAaCUANCL, YTO NapameTp 2
ABnaeTcA Hambonee pasymHbiM. upektop no UT coobuiaet 06 M3meHeHUN NNaHoB
ancnetyepy noptdonmo. ucnetyep noptdoano onpeaenser napameTp naaHa 2 B
Kauyectee POR ana noptdonno.
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BbinonHute cnegylowme aencremsa:

1. OTKpoliTe AOMALLHIOK CTPaHuULy, BbibepuTe "YnpasneHue noptdonamo" u WenkHuTe
MopTtdonmo.

2. OtkpoiTe noptdonuno, Ans Kotoporo Tpebyerca onpenennTb NaaH-CMeTy.
3.  Haxmute KHONKy lNnaHbl.

4. Bblbepute Tpebyemblit NAaH U HaXKMUTE KHOMKY HacTpouTb NaaH-CMeTy.
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I'naBa 4: HacTpoiika cBoMX NOpPT(OJIH0

B aTOM pasgene cogepkatca cnegyrowme Temol:

HacTpoika npeacTaBneHUs pPa3ae/iuTesibHoN AnHWKM (Ha cTpaHuue 67)

Hacrpoiika npeacraBjieHUs pa3aeJuTeIbHOU JTUHUU

Ncnonb3yiTe npeactasneHune "BatepnmHma", ytobbl onpeaennTs NPUOPUTET U
060CcHOBaTb MHBECTULMM A1A NopTdOMO. BaTepanHua npeacrasaseT coboi TouKy
aHaNM3a CMMCKa MHBECTULMI NopTdoano. Hanpumep, BaTepIMHUA MOXKET NOABUTLCA
Tam, r4e BCTPeYaeTca Lesb 414 OCHOBHOMO orpaHnyeHns obuiero 6rogxketa. Mo
YMOYaHWIO, YTBEPXKAEHHbIE MHBECTULMK C BoNee paHHUMM JaTaMM OKOHYaHUSA
pasmelLatoTca BBEPXY NpeAcTaBneHus. He yTBepKAeHHbIe MHBECTULMM ¢ bonee
No3AHMMM AaTaMW OKOHYAHWUA pPacnonaraloTcsa BHU3Y.

MorKHO onpeaenvTb NpasBuaa Ans HaCTPOWKM COBCTBEHHOIO MNOJ/Ib30BATE/IbCKOTO
KPUTEPUA HAYa/IbHOTO PaHXMPOBaHUA MHBECTULMIA. MPK NPOCMOTpeE CrmncKa
WMHBECTULMIA BO BPEMSA COBELLLAHWIA N0 NAAHUPOBAHMIO NOPTHOAMNO C
3aMHTEPECOBAHHbIMM IMLLAMU, Bbl MOMKETE OLLEHUTb, KaK CMIMCOK NMPUOPUTETHOM paboTbl
COOTHOCUTCSA C YCTAaHOBNEHHbIMW OrpaHUYeHMAMM NOPTHOIMO NO 3aTPaTam, BbIPyUKe U
pecypcam c TeyeHnem BpemeHn. Ha ocHOBaHMM 06PaTHOWM CBA3U OT 3aMHTEPECOBAHHbIX
NNLL, MOXHO BPYYHYHO TOYHO OTPEry/IMPOBaTb ONpeaesieHne NPpUopuTeTos, YTobbl
060CHOBaTb TEKYLLME MHBECTULMU U NepeonpeaenuTb NpeaycTaHOBNEHHbIE NPaBuIa
paH>KMPOBaHUA.

Hanprvmep, MOXXHO onpeaennTb NN1aHOBYIO Lenb 3aTpaTt 404 naaHa I'IOpTCbOﬂVIO, 3atem
HaCTpOuUTb KOHd)MpraLI,MIO BaTep/INHUNU, YyTOb6bI 3aXBaTUTb OCHOBHOE orpaHuyeHue
lMnaHosble 3ampamel. BatepanHua OTO6pa)KaETCF| B CMMCKe MHBECTULMI B TOUKE, Fae
Haxo4MUTCA Lenb NAaHOBbIX 3aTpaT. Bce, UTO Haxo4MTCA Bblle BaTEPJAUHUN, HAXOAUTCA B
PaMKaX NN1aHOBbIX 3aTPaT FIOpTd)OI'IMO, a HMXXe — npesbilaeT N/1aHOBble 3aTpaThbl.
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Hacrtrpoiunkxa npepgcTaBleHuUsd pais3geluTeadAbHONW ITUHUMHU

B TO Bpems, Kak OCHOBHOE OrpaHUYeHne onpeaenieT MecTono/10}KeHNe BaTeP/INHAN B
CNUCKe, NPaBuIa PaHXMPOBaHMA ONPEaEeNAtoT, KAaKMe MHBECTULMM NOABAAIOTCA BbllUe
VAW HUXKe BaTepPMHUKU. MOXKHO BPYYHYIO NepeonpeaenmnTb, 4To byaeT HaxoamTbeaA
Bblle BAaTEP/IMHWUW, NEPETALLUB CAMy BaTEPJMHUIO WU CAMW MHBECTULMWN B HOBOE
MeCTO B CNUCKe. Bo Bpems U3MeHeHUs NONOKEHNA BATEPSIUHUN UAN UHBECTULMI B
CNWCKe, 0TObpaKaeTcs UTOrOBOE OT/IMUNE MEXKAY LieIeBbIMU OFPAHUYEHUAMM U
MTOrOBbIMMW 3HaYEeHMAMM NOPTHOMO.

Ha cnepgylowem pucyHKe nokasaHo npeacrasaeHne "BatepanHua’ n MHCTPYMEHTSI,
KOTOpble N03BoAAOT 0TOBpa3nTb Heobxoammyo nHbopmauuio o nopTdonuo.

Portfolio: Facilities - Waterlines &5 Pln:[-Select-] v Aggregate: Planged Cost ¥
Wit-ooe P
Rank Investment Start Finish  Appro Oct 13 Nov 13 Dec 13 Jan 14 Feb 14
3 LATAM Technology Center 4MM3 33015 v | e 8173 8379 esre 1 mTet
| | AR | ENE AR
T LATAM Ressarch and Development., SMM3 &B0MS v §.50% 8230 2205 8.50% I T.e82
| | 4 | - am
8 AP Research and Development Center 8113 S/31M8 v 16380 18,428 10980 LR 5242
. Ll L]
9 LATAM Data Center MM BR0NMS o 3822 2099 2,822 2822 3452
¥ I I I
10 AP Techneloay Center B3 TS v 28.000 0.000 0 o o
| | " - & Em Y
11 NA Data Center BHA3 TRIMS v 552 5242 5.L2 Ly 4980
| | - " - -
12 Headquarters B3 T3NS . 13,801 13,358 13,801 13.801 ! 2,400
. T 5.548 5722 \ T3 ' o178
Displaying 12 of 12
i it R | L[]
Above Waterline: 105,918 128,307 80,918 80,918 73,087
Distributed Target: 108,000 108,000 108,000 0 ]
Variance: 2,082 (20,307) 27,082 (80,918) (73,087)
Below Waterline: 19,5634 19,534 17,644
Planned Cost Planned Capital Cost Planned Og#frating Cost Role Dema
Abeve Wateding 788,828 Abave Watering: 280682 Above Waterling: 420,157 Abeve Waterling 11.9%
Distributed Target 1,298,000 Distributed Target 358,000 Distributed Target 500,000 Distributed Target: 25.00

MaHenb MHCTPYMeHTOB. [103B0/IAET ONpeaeUTb NPaBuIa PaHXMPOBaHUSA
MHBECTULNIN, 0TOBPa3UTb CYETUMK OTPAHUYEHUI B HUMKHEN YaCcTU NPeaCTaBNeHUs U
nokasaTb MacluTabrMpoBaHHbIE MO BpeMEeHW arperMpoBaHHble 3HaYeHns ana
MHBECTULMI Ha anarpamme laHTa.

PacKpbiBatowmiica cnucok "Mnan". Mo3BonseT BbibpaTh CyLLECTBYIOLLME NAAHbI
ans noptdonuo. MpeacrasneHve "BatepanHma" meHsaeTca B COOTBETCTBMM C
JaHHbIMU NNaHa.

PackpbiBatowmiica cnucok "OrpaHuyeHune arperMpoBaHHbIX 3HaYeHun" .
Mo3BosifeT BbIbpaTh orpaHuyeHns NopTdhoaMo B BUAE CTPOK arperauum.
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4. Crtpoku arperaumm. OTobparkaetca maclTabrMpoBaHHble M0 BpeMeHu
arperMpoBaHHbIe 3HaYEHMUS BbllLE BAaTEP/IMHUN U HUXKE €€, a TaKKe OTK/IOHEHNe
3HayeHu ans sbibpaHHoro noptdhoano.

5. CueTumKu orpaHuuyeHuii. OTob6pakaeT HGopmaLmio 06 OTKIOHEHMM 0BLLNX
3HAYEeHWU BbllWe U HWUXKe BaTepIMHUK. Bce cToNbUbl OrpaHUYeHNiA, NOKa3aHHble B
CMUCKE, TaK}Ke 0TOBParKaloTCA B BUAE CHETYMKOB OFPaHUYEHUA.

[ns HacTpoWKku npeacTaBaeHua "BaTepamHma" BbINONHUTE ciegytowme warn:

1. [poBepbTe NpeaBapuTe/bHble TpeboBaHWA (Ha cTpaHuLe 69).

2. Hacrtpoiite cTonbubl orpaHuYeHuns ana npeacrasneHus "Batepanuus" (Ha
cTpaHuue 69).

3. Onpegenute ¥ NpYMeHUTE NpaBuaa PaHKMPOBaHMA (Ha cTpaHuue 70).

4. CbanaHcupyiTe orpaHMYeHuns 3aTpaT u pecypcos nopTdoano (Ha cTpaHuue 73).

5. MpoBsepbTe BbibOp NpeactaBneHuns "BatepanHus” (Ha cTpaHuue 74).

IIpocMoTp npeaBapuTebHBIX TPeOOBAHUIT
Mepep, BbINONHEHMEM NpoLEAYpP B AAaHHOM CUeHapum ybeamTech B TOM, YTO BbINOJIHEHbI
cnegyowme 3agaqun:
®m  /I3yuute pasaen Hayvano yrnpasneHus nopmgonuo.

m  BbibepuTe MHBECTULUMN NOPTHONMNO U CUHXPOHU3UPYIITE NOPTHOANO CO
ceegeHuamm CA Clarity PPM.

m  CosgaiTe nnaHbl NopThoANO, KoTopble ByayT oTaMuYaTbeA OT nopTdoamo.

m  Cospgaitte uenu ana noptdHoano M NNaHOB.

Hacrpoiika cT0/10110B OrpaHuYeHus AJs mpeAcTaBiaeHus "Barepiaiunus"

[ns oTobparkeHna HeobXxoAMMbIX CBeZleHMIA Ha NpeacTaBneHnn "BatepanHus", HauHuTe
C HaCTPOKM cToNbL0B. Hanpumep, 4Tobbl UCNOIb30BaTL NIAHOBbLIE 3aTPaTbl B KaYeCTBe
OCHOBHOTO OrpaHUYEHUs, KOTOPOE OTC/IEXKMBAET BaTEP/IMHUA, HAaCTPOMTe
npeactasneHue "BatepanHua" Ha otobparkeHue ctonbua "MnaHoBble 3aTpaThl”.
Jobasnsemble K npeacTasneHunio "BatepanHua" ctonbubl 3aBUCAT OT NoTpebHocTein
6u3Heca 1 TOro, Kak NPOBOANUTCA YNPaBAEHNE UHBECTULUAMM,

BbinonHuTte cnegylowme gencrema:

1. OtKpoliTe lomalHIOW CTpaHuULy , BbibepuTe YnpasneHvne noptHoano 1 WenkHuTe
MopTtdonmo.

2. OTKpoiTe NopTPoaNO U WeNKHUTEe BaTepanHuu.
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OTKpoOWTEe pacKkpbiBatoLeecs MeHto MaaHbl U BbibepuTe NOPTPOAMO MAK NNaH
noptdonuo.

LlenkHuTte 3Ha4YoK MapameTpbl 1 HaxkmuTe HacTpoika.
OTKpoeTcs cTpaHuua "PasmeTka cTtonbuoB cnmncka'.

B cnucke [ocTynHble cTonbubl BbibepuTe cToNbLbI 418 NpeAcTaBAeHNA
"BaTepnnHua" n nepemecTmTe Ux B CMMCOK BbibpaHHble CTON6LbI C MOMOLLbIO
CTPE/IOK.

MpumeyaHue. Eciv Bbl £06aBUAN UTOTOBbIE 3HAYEHME PON K LENSIM, MOXKHO
BbIbpaTb ponb Ana oTobparkeHna ee B KadecTse cTonbua Ha NpeacTaBAeHUU
"BaTtepaunHua". Hanpumep, ecnm BbibpaTb agMUHUCTPaTOpa 6asbl 4aHHbIX B
KauyecTBe PO/iM Ha BKAagKe noptdonmo "Lenn", HacTpoika Posab: admuHUCmpamop
6036l OaHHbLIX CTAHOBUTCA AOCTYNHOM B KavecTse cTonbua.

Haxmute KHonky "CoxpaHuTb".

Ecnu Heobxoamm 6osee WUPOKKUIA cTonbel, 419 HACTPOMKK, BbINOAHUTE
cneayrolme warn (Heobas3aTeNnbHO):

a. Ortkpoitte pasgen "Pasgen ctonbuos cnucka" n Haxkmute MNons.
b. LlenkHuTe 3Ha4yoK CBOMCTBa ANA Ha3BaHWA CTON6LA.

c. YsennubTe uncno B none LnpuHa ctonbua u HaxkmmTe KHONKY COXpaHuUTb u
BEPHYTbLCA.

d. HaxkmuTe KHOMKy COXpaHUTb U BEPHYTLCA.

MpumeuaHue. TakKe MOXKHO NepeTawmnTb Kpal cTonbua Ha NpeacTaBaAeHUN
"BatepAnHua" ana yBeNMYeHUA AU YMEHbLUEHNUA WUPUHDI.

MpocmoTpuTe cToNbLUbl Ha NpeacTaBieHumn "BaTepanHua" n nsmeHute nx npum
HeobxoAMMOoCTH.

MpumeuaHue MNepeTalwmte dpparmeHT NAHTa NPeACTaBAEHUA BNPABO, €CAN HOBbIE
CTON6UbI He BUAHbI. TaKKe MOMKHO paclMpuUTb MAN YMEHbLUUTL Anarpammy FaHTa ¢
MOMOLLbIO 3HAYKA, PACMONOMKEHHOTO B BEPXHEH YacTu CrUCKa.

OnpenesieHue U NpUMeHEHUE MPABUJI PAHKHPOBAHUS

MpaBuna paHXUPOBAHMA ONPeaeNAoT MECTOMNOJOKEHNE MHBECTULMI B CNUCKe
npeactasneHua "BatepamHua". Co3gante paHXMpPOBaHUE C MOMOLLbIO Ha3HAYeHUs Beca
aTpmbyTam, NPpMMeHAEeMbIM K MHBECTMLMKU. Hanpumep, MOXKHO 3a4aTb BEC
YTBEPMKAEHHbBIM MHBECTULMAM, YTODbI YCTAHOBUTbL MX PENTUHT BbiLLE, YEM Y He
YTBEPNKAEHHbIX MHBECTUUMIA. MpKM pacyeTax PENTUHIOB AR BCEX MHBECTULLUIA,
YyTBEPNKAEHHbIE MHBECTULMM NOABAAIOTCA Bblle B PeTUHIe cnncka. Yem 6onblue
NpPaBu PaHXMPOBAHMA MPUMEHAETCA, TEM C/I0XKHEe CTaHOBATCA pacyeTbl 1
nepemeHHble pesyabtaTtbl. 06aymaiiTe npasuaa, HacTpaMBaemble A8 HaYa bHOro
paHKMPOBaHUA.
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BecoBble 3HayeHWs, Ha3Hauyaemble aTpubyTam, ABAAIOTCA OTHOCUTE/IbHbIMU. Bbibepurte
aTpmbyTbl MHBECTULMM O/1A HAa3HAYEHUsA Beca Ha OCHOBaHUK BUsHec-noTpebHocTe.
HavyanbHoe paHKMpOoBaHWe ABNAETCA OTNPABHOW TOYKOW A1A OLEHKM NOPTHOANO UK
nnaHa. Ytobbl 060CHOBaTL NOPTHOAMNO, BPYUHYIO NEPeMeCcTUTE MHBECTULMN B CIUCKE U
NPOCMOTPUTE Pe3yabTaTbl USMEHEHUA.

[anee onucaH Npouecc HaCTPOMKM NPaBUA PaHKMPOBaAHUA:

BbibepuTte ocHOBHOE orpaHuyeHne nopTdhoamo Ana BaTepanHun. Hanpumep,
BblIbepuTe B KaUeCTBe OCHOBHOIO orpaHMyeHus "lMnaHosble 3aTpaTtbl”. B gaHHOM
C/lyyae BaTep/IMHUA NOABAAETCA B TOM MeCTe CNUCKa, rae CyMma NiaHoBbIX 3aTpaT
ana noptdonmo npesbiwaeTca. Takum e obpa3om, Bbibepute B KauecTse
OCHOBHOrO orpaHunyeHuna noptdponuno "MnaHosyto BbipyyKy". B gaHHOM ciyyae
BaTeP/IMHUA NOABNAETCA B TOUKE Peann3aLMm N1aHOBOW BbIPYYKM.

BbibepuTe aTpmnbyTbl MHBECTMLMU, AOCTYMHbIE HA YPOBHE NOPTHO/IMO, U HAa3HaubTE
Bec 418 aTpubyToB. MOXKHO BbIBpPaTh BCE AOCTYMHbIE aTPUOBYTLI AN BCEX TUNOB
WHBECTULNM, BKIKOYEHHbIE B NopTdoamno.

[na 0603HauveHnA 6obLUEN BAXKHOCTU, Ha3HAYbTe aTpubyTy 6onblumnii Bec. Onn
0603HayYeHMe MeHbLUel BaXKHOCTU, Ha3HaYbTe MeHbLIMIA Bec. Hanpumep, 4To6bl
0603HauYnUTb, 4TO aTPMbYT "MPOLEHT BbINOAHEHMA" ANA MHBECTULUN NMeeT

60/1bLUYI0 BaXKHOCTb, Ha3HaubTe emy 60nbLIMIA BEC, YeM AAA ApYyrux aTpubyTos.

Ecan Bbl6paTb anM6YT noACTaHOBKU, MOXXHO Ha3Ha4aTb BEC OTAE/IbHbIM 3Ha4Y€HNA
noAaCTaHOBKMU.

Mpumeuanue: Npu co3gaHum NaaHa ansa nopthoano, NaaH HacneayeT NnpaBuna
paHKnpoBaHua nopTdoaro. NMpu KoNMpPoBaHUK NAaHa, KONKUA HacaeayeT Npasuna
paHKMPOBaHWUA UCXOL4HOrO NaaHa.

BbinonHuTe cnepylowme aencTema:

1.

OTKpoiTe [OMaLLHIO0 CTPaHULY , BbibepuTe YnpasieHne nopTPoamno U LWeKkHUTe
MNopTtdonuo.

OTKpoiTe NOPTPONMO U LWEeNKHUTE BaTepanHum.

OTKpoiiTe packpblBatoweecs MeHto MnaHbl 1 BbibepuTe NOpTHOANO UK NNaH
noptdonuo.

WenkHuTe Mpasmaa paHXnpoBaHus, 3aTem WenkHuTe Onpesenunts npasuna
paHKMPOBaHUA.

MossuTCA cTpaHuua Kpumepuu onpedesneHus npuopumemos.

B none OcHOBHOE OrpaHuyeHune Bbibepute aTpMBYT MHBECTULMM, KOTOPbIN
MCNo/b3yeT BaTEP/IMHUIO B Ka4yeCcTBe OCHOBHOMO OrpaHMYeHus.

Hanpumep, ecnm HeobXoAMMO MCMO/b30BaTb NNAaHOBbLIE 3aTPaTbl B KayecTse
OCHOBHOFO orpaHuyeHus, Bbibepute "lMnaHoBble 3aTpaThbl”. BaTepanHua
oTObparkaeT NpeBblleHWe Lie/IM NAAHOBbIX 3aTPaT B CMUCKE UHBECTULMIA.

Haxkmute KHonky Jo6aBuThb.
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10.

11.

YcTaHOBUTE GNAXKOK PAJOM C KaxabiM aTPUBOYTOM, K KOTOPOMY HYXKHO NPUMEHUTb
npasBuaa PaHXMPOBAHWA, N HaXXMUTE KHOoNKy JobaBuTb.

ATpubYT NOABUTCA Ha CTpaHULe Kpumepuu onpedesneHus npuopumemos.
[na Kaxaoro atpmbyTa BbINONHUTE CNeayloLLMe Wark:
a. BbibepuTe cnocob paHKMpoBaHUA.

b. [ns obo3HayeHUn Beca, BBEAUTE YNCA0BOE 3HaYeHUe B nNose Becosoe
3HayeHue aTpubyTa.

MpumeyvaHue. Mpu Bbibope aTpnbyTa NoACTaHOBKM, HaxkmuTe Becosoe
3HayeHune NoACTAaHOBKM B CTPOKe aTpubyTa, 4To6bl yKa3aTb BECOBOE 3HaYEHNe
ONA KaXKA0ro OTAeNbHOMo 3HAa4YEeHUA NOACTaHOBKM.

Mocne 3aBepLUeHMA HACTPOMKM NPaBUA PaHKMPOBaHWUA A1 BbIBPaHHbIX aTpUbYTOB,
HaxkmnTe COXPaHUTb U BEPHYTHCH.

WenkHuTe Mpasuaa paHXMpPoBaHUs, 3aTEM LLEIKHMTE 3anyCTUTb Npasuna
paHXMPOBaHUA.

PacueTbl 4N NPaBMA PaHKMPOBAHUA 3aBEPLUAIOTCA M CMUCOK B NpeacTaBieHnn
"BaTepnunHua" nepectpaneaeTca. BaTepanHUa oTobparkaeTcs B CNUCKE B TOYKe, rae
nNopTh0MOo NPeBbILWAET OCHOBHOE OrPaHUYeHueE.

Ecnau cnuncok VIHBeCTMLI.VIl‘;I ,El,}'lVIHHbIl‘/‘I, Haxkmute Haintu BaTeP/IMHUIO Ha NaHE/N
UHCTPYMEHTOB, yTObbI NPOKPYTUTb 00 BAaTEPZINHUN B CNUCKE.
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BbipaBHUBaHUE OTPAHMYCHUH 32ATPAT U PeCypPCcoOB MNOPTPOoI10

YT106bI YBMAETD, KaK NOPTPONO BAUAET HA TOPU3OHT NIAHUPOBAHUA, 0TobpasuTe
arperMpoBaHHble 3HAYEHUA BAaTEPIMHUM A1 KOHKPETHOTO orpaHnyYeHns noptdoamo 3a
onpeaeneHHbll Nnepnog spemeHun. Hanpumep, 414 NPOCMOTPA BAUAHUA OFpaHUYEHUs
"MnaHoBble 3aTpaTbl" Ha MHBECTULUM NOPTHOANO BbIBEPUTE OrPaHUYEHNE U
NPOCMOTPUTE C/ieaytoLLMe arpernpoBaHHble 3HaYeHUA:

®  Bblwe BaTEPNUHUN

B HuKe BaTepiMHUK

®m  PacnpepgeneHHas AMpPeKTUBHaA Npubbiab

®m  OTK/JIOHEHUWe MeXAy pacnpeaeneHHoM Lesbio U 3HaYeHMeM Bbllle BaTepANHNUU

L 3HayeHuA OoTPUUATE/NIbHOTO OTK/IOHEHWUA, BblAENEHHbIE KPACHbIM LUBETOM

BpemeHHyH0 WKany MOXKHO U3MEHWUTb, YTOBbI YBUAETb MU3MEHEHWE arpermpoBaHHbIX
3HaYeHUI Ha Pa3HbIX BpeMEHHbIX OTpe3Ka (Hanpumep, 3a Mecaw, UAu KBapTan).

NHbopmauma 06 arperMpoBaHHbIX 3HaYEHUAX NO3BOAAET CY3UTb YNCI0 OTKPbITbIX
BOMPOCOB 4/14 BbIPaBHMBAHMA MOLLHOCTM 414 A4AaHHOTO 3anpoca. Hanpumep, MOXKHO
W3MEHUTb AaTbl MHBECTUL MK, YTO6bI cHaNlaHCMPOBATh 3HAYEHMA OTPULLATE/IbHOTO
OTKJ/IOHEHMSA MIaHOBbIX 3aTPaT 3a AaHHbIN KBapTan.

MoseaeHWe CTPOK arperauun 0bycnoBAeHO cnegyowmmm Gaktopamu.

m  [lapameTpbl oTobpaxeHua npeactasneHma "BatepamHua". Ecnm npumeHnTb GUabTp
NPOCMOTPA WU CKPbITb AnMarpammy paHTa, CTPOKM arperauuu He byayTt
oTobpakaTbCa.

B /3MeHeHUs, BHECEHHble B JaHHble MHBECTULIMIA B NpeacTasaeHun "BatepanHma'.
CTpOKM arperaumm CUHXPOHU3NPYIOTCA C USMEHEHUAMU B NPeACTaBAeHUMN.
Hanpumep, ecnm Ha3zHauUTb NpeaBapuTe/IbHbIE MPUOPUTETLI 4J1A CMCKa
WHBECTULMNIA NN U3MEHUTb AaHHbIE MHBECTULMI, BbINOJIHAETCA NEPecYeT CNUCKOB
arperauui ans oTpaxKeHUs 3TUX U3MEHEHWIA.

m  CraTyc BXo4a nonb3oBaTens. BoibpaHHoe orpaHuyeHme noptdoamo ais
arperMpoBaHna NPMMEHAETCA TO/IbKO B XOA4e 04HOro ceaHca Bxoaa. Mpu Bbixoae 13
CUCTEeMbl arpernpoBaHHble 3HaYeHNA He COXpaHAtoTcA. s NOBTOPHOTO
0oTOBpaXKeHMs 3HauYeHuit HeobxoaMMO CHOBa BblbBpaTh orpaHMyeHue nopTdoano
ANA arpernposaHus.

BbinonHUTe cnepylowme AeUcTBuUA:

1. OTtkpoiiTe JoMmalLHIO0 CTPaHULY , BbibepuTe YnpasaeHve NopTHoano v WenKHUTe
MNopTtdonuo.
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2. OTkpoiTe nopTdoano 1 WenkHUTe BatepanHum.

3. LUlenkHuTe packpbiBatoLLeecs MeHIO OrpaHUyYeHns ArpermposaTtb 1 Bbibepute

orpaHuyeHue nopTdoano, NS KOTOPOro HeobXxoANMMO NPOCMOTPETD
arperMpoBaHHbIe 3HaYeHUA BaTePANHNN.

CTpOKM arperaunm noaBaTcA NoL CIMCKOM MHBECTVILJ,VIf;i n AMaI’paMMOVI laHTa.

4. [nna otobparkeHns macTabupoBaHHbIX MO BPeMEHMW arpernpoBaHHbIX 3HAYEHUI

ONA KaXKA0M MHBECTULMM NO BbIBpaHHOMY OrpaHuyeHuto WwenkHuTe "MokasaTb
3HayeHnA" Ha NaHeNn MHCTPYMEHTOB.

ArpermpoBaHHble 3HAaYEHWUs NOABATCA BBEPXY CTOOLLOB ANArpammbl FaHTa.

IIpoBepka BbIGOpa mpeacTaBaeHus 'BaTtepaunus"

MposepbTe, YTO pe3y/ibTaTbl BATEPNNHMUM COOTBETCTBYIOT BalLMM OXUAAHUAM. JTiobble
orpaHuyeHua ctonbua, otobparkaemble B CMINCKE, TaKXKe 0TOBpaKaloTcA B NaHe M B
HW}KHEI YacTy CMMCKa B BUAE CHETYMKA OrpaHMueHuid. CYUeTUMKM cogepKaT
MHOOPMALMIO 06 OTKNOHEHUAX UTOFOBbIX 3HAUYEHWI BbILLE U HUMKE BaTEPNHUM,

Ecan cueTumkm OFpaHW-IEHVIIZ He 0To6pamar0Tcr-|, LEeNnKHuTe "MokasaTb UTorosble
3Ha4yeHua" Ha naHenu MHCTPYMEHTOB.

MpumevaHue. MHeBecTUUMKM, f0b6aBAeHHbIE B NOPTHOIMO NOCAE NOCIeLHEro
paHXMPOBaHUA, MOABAAIOTCA B BEPXHEM YaCTM CMMCKa Ha NpeacTaBieHnn
"BaTepauHua". MHBeCTUUMK, Ha3HaYeHHble Kak NR (He paHKMpOoBaHHbIe)
oTobpakatoTtca B ctonbue "PedTUHr". MHBECTULUMK C AaHHbIM PEUTUHIOM He
BK/IIOYAIOTCA B UTOTOBble 3HAYeHUA npeactasaeHma "BatepanuHua. 3anyctuTte npasuna
paHKMpPOBaHMA CHOBA, YTO6bI BKAHOUYNTL BHOBb A06aBNEHHbIE MHBECTULMN.

Y106b1 ONPEesenvTb HeAOCTaTOYHOCTb MU M3BBITOYHOCTL OrPaHUYeHNUsA NopTHOAMO NpK
oTO6paKeHUM ¢ MacTabom No BpemeHu, NpoBepbTe 3HAYEHUA B CTPOKAX arperauuu.
[na 6anaHcMpoBKM NopTHOANO BHECUTE HEOBXOAMMbIE KOPPEKTUPOBKM B OrpaHUYEHMeE.
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CoxpaHeHue WU yIaJleHUE OTJIOKeHHbIX U3MeHeHUii

M3meHeHusn, BHOCMMbIe B NpeacTaBieHnmn "BatepanHuna", coxpaHaoTca B BUae
OT/IOXKEHHbIX U3MEHEHUI, KOTOPbIE 3aTEM MOXHO IMHO COXPAHUTb HA NOCTOAHHOWN
OCHOBE, IM60 OTMEHUTb. BCce OTNI0MKEHHbIE U3MEHEHUA COXPAHAKTCA BO BPEMEHHOW
obnacTn, NoKa Ux coxpaHeHune He byaeT nMbo 3aBepweHo, IMH6O oTMeHeHo. KHorMKa
"OTKNOHUTb U3MEHEHUA" aKTUBHA, eC/IN B IAaHHOM NpPeACcTaB/NEHUN ECTb OT/IOKEHHblE
U3MEHEHMUS.

Mpu BbIXOAe M3 NpeacTaBneHnn "BaTtepanHmUa" nam u3s NPUNONKEHNA OTNOKEHHbIE
U3MEeHeHUA coxpaHAoTcA. [Py NOBTOPHOM BXOAE B CUCTEMY MOXKHO MPUHATb 3TH
M3MEHEHUA UK 0TKa3aTbCA OT HUX.

OTNOXeHHble U3MEHeHUA 0TOBPANKAIOTCA C KPAaCHbIM G1arom, KOTOPbIN UCUe3aeT NPU KX
COXPaHEHUW UAW NPU OTKa3e OT U3MeHeHU. Hanpumep, B npeacTaBieHmm
"BaTep/IMHNA" B KaYecTBe OT/IOKEHHbIX USMEHEHUI COXPAHARTCA caeaytoLee:

m  [lepeTackMBaHWE NHBECTULMIA B HOBOE MECTO A1 MOBbILEHWUS UM NOHUMKEHUA UX
penTuHra.

L] M3meHeHHne anVI6yTOB MHBECTMLLMVI, Hanpumep AaT Ha4dazla U OKOHYaHuA, nmbo
nytem UsmeHeHunAa gmnarpamm laHTa, nmbo nytTem pegaktmpoBaHMA A4YeeK Taﬁl’IVILI,bI.
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