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HacToawan AOKYMeHTaLMA, BKIOYAA BCTPOEHHbIE CNPaBOYHbIe CUCTEMbI M MaTepUasbl, PacNpPOCTPaHAeMble B 3/1eKTPOHHOM
dopme (nanee — "dokymeHTauma"), npeaHasHauyeHa TONbKO ANA Ballero 03HaKOMIEHUA N MOXKET BbITb M3MEHEHa UK
oTo3BaHa CA B ntoboe Bpems. Hactosawwan JokymeHTauma asaseTca KoHpuaeHunanoHo nHpopmaumeint CA n He MOXKeT bbITb
CKOMMPOBaHa, NepegaHa, BOCNPOU3BEAEHA, pasrialleHa, M3MeHeHa UK AyNANLMPOBaHa, MOJIHOCTbIO UK YacTUYHO, 6e3
npeaBapuTeNbHOro NUCbmeHHoro cornacma CA.

Ecnu Bbl aBnAeTeck 061agaTeiem ANLLEH3UM Ha NPOrpammHbIi(e) npoayKT(bl), onucbiBaemble B JJoKymeHTauuu, Bol umeete
NpaBo HaneyaTaTb UM NPELOCTaBUTL B APYroi popme pasyMmHOe YMCIOo Konuit [LoKyMeHTaLMKn a8 BHYTPEHHEro
MCNoNb30BaHMA Bamu 1 Balummu coTpyaHMKamm, paboTatowmmm ¢ AaHHbIM NPOrpaMmmHbIM obecnedeHrem, Npu yCaoBUK
COMPOBOXAEHUA KaKA0M KOMMM BCEMU YBEAOM/IEHNAMM 06 aBTOPCKUX MpaBax M 0603Ha4YeHMAMM aBTOPCKMX npas CA.

MpaBo HaneyaTaTb UK NPELOCTaBUTL B APYroi popme Konum JOoKyMeHTaLuu orpaHUYeHo NePUOSOM, B TEYEHNE KOTOPOTO
NPUMEHUMAas IMLEH3UA Ha NPOorpammHoe obecneyeHue COXPaHAET NOJHYO CUY U AelicTBUe. B ciyyae npekpalyeHus
nnueHsum no Ntoboii npuumnHe Bbl 0653aHbl NpefocTaBuTb CA NMCbMEHHOE NOATBEPIKAEHWE TOTro, YTO BCE KOMWUU U HEMOJIHbIE
Konuu [lokymeHTauuu Bo3spalleHbl CA NN YHUUTOMKEHDI.

B TOW CTEMEHMW, B KAKOW 3TO AONYCTUMO NPUMEHUMbIM 3AKOHOAATE/IbCTBOM, KOMMAHMUA CA NPEAOCTABAAET
HACTOALLYIO JOKYMEHTALIMIO "KAK ECTb", BE3 KAKOM-IMBO FAPAHTUM, BKHOYASA BCE BE3 UCK/TKOYEHMA
NOAPA3YMEBAEMbIE TAPAHTUN TOBAPHOCTM, NPUrOAHOCTU A/19 KAKOW-IMBO OMPEAENEHHOW LEEAU NN
HEHAPYLLEHMA YbUX-TMBO MPAB. KOMIMAHMA CA HU NPU KAKMX OBCTOATE/IbCTBAX HE HECET OTBETCTBEHHOCTM NEPES,
BAMW UNN KAKOW-/IMBO TPETHE CTOPOHOM 3A JITO60M MPAMOWM UM KOCBEHHbIM YLEPE OT MCMOMIb30OBAHMA
HACTOSALLLE JOKYMEHTALMM, BKKOYASA (BE3 OTPAHMYEHWI) YAYLLEHHYIO BbIrOAY, NOTEPHO UHBECTULNIA,
NPEKPALLEHUE AEATENBHOCTU NPEAMPUATUA, PENYTALUMOHHBIE MOTEPU UM MOTEPIO JAHHbBIX, AAXKE EC/IN
KOMIMAHMA CA Bbl/1A 3APAHEE MPEAYNPEXAEHA O BO3MOMKHOCTW BOSHUKHOBEHMA TAKOTO YLUEPBA..

Mcnonb3osaHme 11060ro NPorpamMmmHOro NPoAyKTa, ynoMmHaemoro B JlokyMeHTaLmm, onpeaensierca npuMmeHnmbIM
JIMLLEH3MOHHbIM COT/IalEHNEM, KOTOPOE He MOKET BbiTb HUKOMM 06Pa3oM M3MEHEHO YCI0BUAMM HACTOALLETO YBELAOMIEHUS.

M3rotoBuTeNlem HacToALLen 4OKyMeHTauun asasetca CA.

MpesocTaBAAETCA C OrpaHMYeHnemM npas. Mcnosb3oBaHmne, KONMMPOBaHME AN pacnpocTpaHeHue npasuTenbcteom CLUA
orpaHuumnsaetca pasgenamu FAR 12.212, 52.227-14 1 52.227-19(c)(1) - (2), a Takke pasgenom DFARS 252.227-7014(b)(3), no
NPUMEHUMOCTHU, UMW 3aMEHAIOLLMMU UX LOKYMEHTaMMU.

© CA, 2015. Bce npaBa 3awmiieHbl. Bce ToBapHble 3HaKW, Ha3BaHWA, 3HAKM 0B6CNYKUBAHUA U NOTOTUMbI, YNTOMAHYTbIE B
HacToALLEeM AOKYMEHTE, ABAAIOTCA COBCTBEHHOCTbIO COOTBETCTBYIOLLMX KOMMAHWIA.
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I'naBa 1: Havauo ynpasjenus UT-
cepBUCaAMHU

B aTOM pasgesie coaepiKatca cnepytowme Tembil:

Ynpaenenne UT-cepsucamu. BeegeHue (Ha cTpaHuue 7)
Ynpasnenue UT-cepBucamu. MNpeaBaputesbHble TpeboBaHusa (Ha cTpaHuue 8)

Yupasienue UT-cepsucamu. Beegenue

WUT-cepBucobl — 310 NnogHabop nusectuumii CA Clarity PPM, Hanpumep, pa3BepTbiBaHUE
HOBOW NaaTGopmbl UM NpUNOKeEHUA. Kak MeHeaKepy CepBMCa, BaM HYXKHO
aHA/IN3MPOBaTb CEPBMUCHI MO OTHOLIEHUIO K APYTMM MHBECTULUAM C TOYKM 3PEHUA UX
Nosb3bl U CTOMMOCTU. Micnonb3yiiTe BO3MOXKHOCTK ynpasaeHua UT-cepucamm
NpoAyKTa gaa peannsauunn cnegyowmx 6usHec- u UT-ueneli::

®  YnpaenaiTe CBOMMM CEPBUCAMM M NPUHMMATE 0B6OCHOBAHHbIE GUHAHCOBbIE
peleHuns. Hanpumep, Bbl MOXKeTe NPOCMaTPUBaATb COBpaHHble gaHHble O
bUHaHCOBbIX 3aTpaTax U TPYA0EMKOCTM 415 ONpeae/ieHMNA COBOKYMHOW CTOMMOCTH
BAaLEeHUA.

®  /cnonb3yiTe MHBECTULMU U CEPBUCbI COBMECTHO C APYIMMU MHBECTULUAMM U
cepBucamu. Kaxaan godyepHAa MHBECTULMA UK CEPBUC MOXKET UMETb BblaeNeHus,
KOTOpble OnpeaensatoT cTeneHb COBMECTHOMo MCMO/b30BaHMA cepBuca. Bbl moxeTe
onpeaennTb NPOLEHT KaXKaoM AoYepHei MHBECTULMM UAU CEPBUCA, BblAeNEHHbIN
POANTENBCKON NHBECTULLIUM B EPAPXMM.

m  Onpegensitte cBegeHua o BloaxKeTe, co3aaBanTe GUHAHCOBbLIE NAAHbI U BKAOYaTe
MHBECTULMIO A1A GUHAHCOBbIX ONepaLmii.

®  HasHauybTe KOMaHAy nepcoHana ans paboTbl Haj CEPBUCOM M COOTBETCTBYIOLLMM
CMpPOCOM (3anpocbl AU UHLMAEHTBI).

®m  Mcnonb3yinTe npoueccsl, 4Tobbl yBEAOMAATD MEHEAKEPOB, KOFAa COCTOAHNE
MHBECTULMN MeHAeTCA. TaKKe MOXKHO 334aTb NPOLLECC, KOTOPbIM ByAeT BbINONHATD
KaKkoe-nnbo feincreme, HanpumMep, MEHATL COCTOAHWE XOA4a BbIMOJIHEHUSA Ha
3asepweHo.

m  OTcneusaiTe UCTOPUIO BCEX M3MEHEHUI, o06aBNEHWUI U yaaneHuii ana
onpeaeneHHbIx Nonen MHBECTULUM.

"maBal;:Hauano ynpaBaneuguusdUT-cepBuUucawmu 7



YnpaBineuue UMT-cepBucamMu, IllpeagBapuTel bHEBH e

TpeoOOOBAaHU

Yupasiaenue UT-cepsucamu. IllpensapuresbHbie
TpeOOBaAHMS

Kak MmeHeaXXepy NPoeKkToB Unun MT-aHal]MTMHy, Bam HEOGXO,CI,VIMO BbINMO/THUTb
npeanBapuUTenibHble Tpe6OBaHVIﬂ 13 CNNCKa HMXxe:

O

Cornacyiite co CBOMM agMUHUCTPATOPOM, YTO Y Bac ecTb NpaBa, Heobxogumsble Ans
AOCTYNa K GYHKUMAM, KOTOPbIE Bbl XOTeNM 6bl UCNONb30BaTb. ECK y Bac HET npaBs
AOCTYNa K KOHKPETHbIM CEPBMCAM, OHWM He ByayT 0TobparkaTbca Ha CTpaHMLe
cnucka. Ecam y Bac HeT 4ocTyna ¢ NpaBoM NPOCMOTPA HU K OAHOMY CepPBUCY, CNMUCOK
byaeT nycTbim.

Mpexae 4em NPOCMaTPMBaThL NaHeM MOHUTOPUHIA M nopTanbl BRM, nonpocute
CBOEro aAMMHMUCTPATOPa YCTAaHOBUTL M HAaCTPOUTL akcenepaTop BRM. MmeeTca
MHOECTBO TOYEK NPeaoCcTaB/eHNs AaHHbIX, KOTOPbIe MOPT/IETbI aKcesiepaTopa
BRM oTo6parkaloT 4/1A BCEX NPOEKTOB, 3a4a4, PUCKOB, MOAMNUCOK, NoApasae/eHmi
1 cepsucos. MopTaeTbl oTO6paXkatoT AaHHbIE CeAyoWMMM crnocobamu:

] dBTOMaATUYECKUN U3 APYTrnUxX Mo,u,yneﬁ;

m  BBOAATCA BPYYHYIO UM MMMOPTUPYHOTCA C MOMOLLBIO OTKPBLITOrO Wwsto3a XML
(XOG);

] MMNOPTUPYIOTCA NPU BbINONTHEHUWN 3a0aHUA.

Y6eautecb B TOM, YTO 3aM/IaHUPOBAHHbIE 3a4aHWA BbINOJHAOTCA AOKHbIM
obpasom. Hanpumep, 3agaHune BblaeeHUA UHBECTULMKN MOXKET BAUATb Ha AaHHble
W NPOM3BOANUTENBHOCTb yripaBneHus UT-cepsucamu.

Y6eaunTech, YTo y Bac eCTb AOCTYN K CNeAYIOLLMM YacTO UCMOb3YeMbIM OTHETAM
ynpasneHua UT-cepsucamu:

m  AHanus 6loaXKeToB M NPOrHO308

m  CueTTK no pacuetam mexay nogpasgeneHnamm
m  PacyeTbl € KNIMEHTaMM 1 NOCTaBLUUKaMMU

m  CocToAHMe nHBecTUUMMU

m  Onpoc TpaH3aKuMn NpoeKTa

m HasHauyeHuAa pecypcos

m  CsepeHusA Tabens yyeTa BpemeHu

m  CpaBHEeHMe MOLLHOCTM 1 CMpOoCa C Y4eTOM pecypcoB (TpebyeTcsa akcenepaTop
PMO)

m  CpaBHeHMe MOLLHOCTM K Cnpoca ¢ yueTom poau (Tpebyetcs akcenepatop PMO)

Monpocute agMMHUCTPATOPa YCTaHOBUTb HAACTPOMKY akcenepatopa PMO, ecau
BaM Hy}KeH 4OCTYN K A4aHHbIM, KOTOpble OHa NpeaocTasAserT.
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YnpaBineuue MT-cepBucawmu, IllpeagBapuTel bHEBH e
TpeobOBaHU A

O Ecau Bbl MCNOb3yeTe NPOLLECCHI, TO aAMUHUCTPATOP MOXET ONpPeAeNnTb NPoLLECChl
ONA Kenaemblx TMNOB cepBucoB. Ha cTpanuue "lMpoyecces! - uHUYUUpPosaHHble"
MOYHO CO3/aBaTb M 3aNycKaTb NpoLuecchl 415 cay:K6. [onosHUTeNbHbIE CBeAeHUA
CM. B PyK0800Cmae 1o aOMUHUCMPUPOBAHUIO.

O  Ecau Bbl UcnonbayeTe BO3MOXKHOCTY ayAnTa, TO BMECTE CO CBOMM
aLMMHUCTPATOPOM NPOBEpPbLTE, CTb /IN Yy Bac Npasa ANA NPOCMOTPaA MeHo "AyanT".
MonpocuTe cBOEro agMMHUCTPATOPa HAaCTPOUTL NOAA ayamuTa U ONpeaenunTb
MHPOPMALMIO, KOTOPAA XPaAHUTCA B XKypHane ayguta. [na 4onosHUTeNbHOM
uHdopmaLmmu cm. bazosoe pykosodcmeo nosne308amens.
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I'1aBa 2: Ynpasienue UT-cepBucamu

B aTOM pasgene cogepkatca cnegyrowme Temol:

OTkpbiTMe UT-cepBuca (Ha cTpaHuue 11)

Co34aTtb MM U3MEHUTL cepBuC (Ha cTpaHuue 12)

MnaHupoBaHue cepBuca (Ha cTpaHuue 15)

Onpepgenexve brogxketa ans cepsuca (Ha ctpaHuue 17)

BkatoyYeHMe dUHAHCOBbIX TPAaH3aKLUMI 418 cepBuca (Ha cTpaHuue 21)
Ynpas/ieHne nHunaeHTaMu cepseurca (Ha cTpaHuue 22)

OnpegeneHve 3aBUCUMOCTEN A5 cepBuca (Ha cTpaHuue 23)

Co3gaHune n obHoBneHWe 6330Bbix NN1AaHOB A1 U3MEPEHUA X043 BbINOAHEHUA (Ha
CTpaHuue 24)

YnpaenieHne NoANMCKaMM U PacyeTaMmn MeXAyY noapasaeneHuammn (Ha ctpaHuue 26)
OueHKa cLeHapreB NaHMPOBAHMA MOLLHOCTU AN cepBuca (Ha cTpaHuue 28)

OtkpbiTHe UT-cepBuca

Bbl MOXKeTe NPOCMOTPETbL CNUCOK CBOMX UT-CepBUCOB M OTKPLITb T€, KOTOPbIE HYXKHO
NU3y4yunTb.

BbinonHuTte cnegylowme gencremsa:

1. OTtKpolite rnaBHoe meHto U BbibepuTe "CepBucol” B meHto "YnpasneHune UT-
cepsucamm".

OTKpoeTcA CTpaHuLa crncka.

2. MOMHO BbINOAHATE GUALTPALMIO, COPTUPOBKY M NEPEHACTPOMKY CTPaHMLbl CIUCKA
cepsucos. CepBucbl B CNIMCKe OTOBPArKaOTCA C COPTUPOBKOI NO MMEHU cepeuca B
nopsakKe Bo3pacTaHMA. MOXKHO TaKKe COXPaHATb U UCNOAb30BaTb GUALTPSI,
€034aBaTb M UCNO/b30BaTb GUALTPLI MOLHOCTH, YAANATb GUALTPLI U COPTUPOBATH
CMUCKMN.

3. Y706bl OTKPLITb CEPBUC U NPOCMOTPETb CBEAEHMA UAN BHECTU U3MEHEHMUS,
WesIKHUTE Ha3BaHWe cepauca.

"'naBag¥YnpaBuneuue MT-cepBucawmu 11



Cos3mgaThb U

J U U3MEeHUTDH CepPpBu-c

CO3}]aTI) NI UBSMCHUTDb CEPBHUC

YT106bI CO34aTb CEPBUIC, BbINMOIHUTE 3Ty Npoueaypy. TakKe MOXKHO OTKPbIBATb U
pefaKkTMpoBaTb cepBUC. NIPUMEHAIOTCA Te e NOAA, XOTA UX PACrONoKeHne B
Nno/sib30BaTeNbCKOM UHTepdeiice MOXKeT 6bITb APYrUMm.

MNpumeyaHune. AGMUHUCTPATOPbI U PA3PabOTUMKU MOTYT UMNOPTUPOBATL CEPBUC U3
ApYyroi cuctembl 3anmcei ¢ nomouwbio XML Open Gateway.

BbinonHuUTe cnepylowme aencTema:

1.

OTKpoliTe rnaBHoe MeHto 1 BbibepuTe "CepBuchl" B meHto "YnpasneHue UT-
cepsucamm".

Haxmute KHonky "Co3gaTtb".

B pasgene "O6wume" 3anonHuTe Heobxogumble noada. Ana cneayrowmx nonem
TpebyeTcs ob6bACHEHUe:

OCHOBHOE NpUNoKeHue

OnpegenaeT OCHOBHOE poAUTeIbCKOE NPUIOKEHNE, CBA3AHHOE C HOBbIM
Ao4yepHUMm cepBucom.

MeHepxep

Onpegendaet meHeaxepa cepsuca. Mo ymonyaHuio, MeHeaXepom ABNAeTcA
nonb3oBaTesib, KOTOprVI co3aaeT cepBuUC.

AaTbl HA4YaNa U OKOHYaHUA
OnpeaenatoT, Korga HauyMHaeTcA U 3aKaHYMBaeTcA pa60Ta cepsuca.

MpumeuaHue. Ecam He yKasaHbl 4aTbl HAYaNa U 3aBepLIEHUA, HEBO3MOXKHO
BbIYMCANTb AaHHble BblaeNeHns, oTobparkaemble Ha BKIagKe "KomaHaa".

YcTaHOBUTb N1aHOBbIE AaTbl 3aTpaT

YKa3blBaeT, clefyeT i CUHXPOHU3MPOBATb AaTbl N1aHOBbLIX 3aTPaT C AaTamMu
cepsuca. MNpu Bbibope NnapameTpa AN No4PO6HOro GMHAHCOBOrO NaaHa
naaHMpyemble AaTbl 3aTPaT He 3aTparneaoTcA.

Mo ymonuaHuio: BbI6paHo
Lenb

Onpepensert uenb cepsuca, KoTopasa obecneymBaer ee cooTseTcTeme obLiei
KopnopaTtusHoW cTpaternn. K nprmepam oTHOCATCA MHOPACTPYKTYpHbIe

ynydwenuns (OPEX) nnu passutme HoBoro 6musHeca (CAPEX). Bawa opraHmnsauus

onpeaenAaeTr 3Ha4yeHunA, a agMUHUCTPATOP UX 3adaeT.
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COSJ[&TI) MJiMumw “UW3MeEeHUTDHb C€epBUu-cC

CornacoBaHue

YKasbIBaeT, HACKO/IbKO XOPOLWO CEPBUC COrNacoBaH ¢ busHec-uensamm
opraHusaumn. Yem 6oblle 3HaYEHNE, TEM BbiLLE YPOBEHb COMNacoBaHUA. ITOT
NnoKasaTesib NPMMEHAETCA B aHaM3e NopTHoano ana Kputepmes
CPaBHWUTENbHOrO 6M3HEC-CornacoBaHua.

Mpw HaxkaTmM KHoMKK "CoxpaHnTb", BBOAMMOE Bamu UUMPPOBOE 3HaYEHME
oTobpaXkaeTca B BUAE O4HOMO U3 CeAyIoLLMX CUMBOJIOB COCTOSHUA:

-  KpacHbiit: oueHka ot 0 go 33 nokasbiBaeT OTCYTCTBME COr/IaCOBaHUA.
- XenTtbiit: oueHKa oT 34 no 67 03HaYaeT cpefHee CornacoBaHue.

— 3eneHblit: oueHKa oT 68 Ao 100 noKasbiBaeT HaM4YMe COrnacoBaHmA.

Cratyc
OTob6parkaeT COCTOAHNE CEPBMCA B XKU3HEHHOM LMKJ/IE YNPaB/eHUsA CEPBUCOM.
3HaueHusn: "YTBepxaeHo", "OTknoHeHo", "He yTBEpPKAEHO"
Mo ymonuaHuio: He ytBepaeHo

UHAMKaTOp cOCTOAHUA

OTob6paskaer coctoAaHue B rpaduueckom Buae. Hanpumep, ecam coctosiHme
Ymeepx#0eHo, BU3yanbHO COCTOSIHUE MOKHO NPeACTaBuUTb B BUAE 3€/1eHOM0
LBETOBOro MHAMKATOpPA.

3HauyeHunA: KPaCHbIN, KeNTbli U 3eneHbli Npy coxpaHeHUU BblaeneHme
oTObpaXKaeTca Kak CMMBO MHAMKATOPA.

Cragua

Onpegenset CTagmio B XXM3HEHHOM LIMKNE MHBECTULMN. MepedeHb BO3MOMKHbIX
3HAYeHWUIN 3aBUCUT OT KOHKPETHO KOMMAHMMU M 3aBUCUT OT 3HAYEHUN,
BbI6GPAHHbIX aAMUHMUCTPATOPOM.

3Ta MeTpUKa NPUMEHSAETCA B aHann3e nopTdoano, Koraa Kputepum
CPaBHUTE/IbHBIX NPUOPUTETOB UCMOJL3YIOTCA AJ/151 BCEX MHBECTULLUM
noptdonuo.

Mpuoputer

MoKa3blBaeT OTHOCUTENbHOE 3HaYeHUe gaa bUsHec-Lenun opraHmMsaumm. 3Ta
MEeTPMKa NPUMEHSETCA B aHann3e NopTdoano, Koraa Kputepum
CpaBHUTE/bHbIX MPUOPUTETOB UCMONb3YIOTCA A/1A BCEX MHBECTUL M
noptdponuo.

OrpaHuyeHue: oT HyAA (HUXKHee npeaenbHoe 3HaveHue) go 36 (BepxHee
npeaenbHoe 3HayeHue).

Mo ymonyanuio: 10
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Cos3mgaThb U

J U U3MEeHUTDH CepPpBu-c

Puck

MoKa3bIBAET YNCEHHYIO OLLEHKY PUCKaA. YeM HUKE 3HaYEHNE, TEM HUMKE PUCK.
ITa MeTpMKa NPUMEHAETCA B aHaiM3e NopTHOANO, KOraa KpUtepum
CPaBHUTENbHBIX NPUOPUTETOB UCNOL3YIOTCA AR BCEX MHBECTULMIM
noptdonno. BeeanTe uncaoBoe 3HayeHue. Mocne coxpaHeHUn oTobpaskatoTcs
TO/IbKO TaKMe CUMBO/IbI LIBETOBOIO MHAMKATOpPA.

m  3eneHblit. OueHKa oT 0 g0 33 NOoKa3bIBaeT HU3KUIA PUCK.

m  Kentbit. OueHka ot 34 o 67.

m  KpacHbiii. OueHKa oT 68 A0 100 noKasbiBaeT BbICOKUI PUCK.
Tpebyetca

YT106bI YKa3aTb, YTO MHBECTULUUA OTBEYAET TDE6OBaHVIﬂM 6u3Heca, yCTaHOBUTE
d)/'la)'l'(OK B 3TOM none. 370T anM6YT MCNoNb3yeTcAa ANnAa OoTCnexXmnsaHuA
MHBECTUUMI B I'IOpTd)O/'IMO, nopTnetax uan agnarpammax.

B pasgene "OpraHu3aumOHHbIe CTPYKTYpbI" cBaxute OBS c cepBucom ans uenei
6€30nNacHOCTH, COCTaBAEHMA OTYETOB UN AN OPraHU3aUMOHHbBIX Lenei. Ecam npu
M3MEHEeHUWN CBOMCTB Ha CTpaHuLe GUHAHCOBbIX CBOMCTB BbibpaHO noapasaeneHue,
nose moet 6bITb 3aNoHeHO aBToMaTuyecku. MmeHoBaHHOe nogpasaeneHne OBS
MCMNob3yeTca A/1a CBA3bIBaHWUA cepBuca ¢ nogpasaeneHnem CA Clarity PPM. Ecan
CYLLEeCTBYIOT HECKONbKO 31emeHToB OBS ¢ ogHUM nmeHem, nogpasgeneHue
YyKa3blBaeTcA NocaegHUM.

CoxpaHuTe n3meHeHuA.

YT06b! YAANUTL CEPBUC, YCTAHOBUTE PAAOM C HUM GNaXKOK M BbibepuTe MomeTuTb
Ha yaaneHue.

MpumeyaHue. YTobbl yAaNUTb GKMUBHbIL CEPBUC, OTKPOTE €ro N CHUMMUTE GNaxKoK
B none AKTUBHbIN.

14 PykxoBoJagcTBO
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Il namgupoBauwuuMue cepBUCa

Il1aHupoBaHUE cepBuUCA

[Na yCTaHOBKM AaT Hayana U OKOHYaHMA, 3aMUCU BPEMEHW U A1a onpeaeneHnsa KoaoB
pacxooB MUCMNO/b3yeTca CTpaHuLa rpadmrKa B CBOMCTBAX CEPBUCA.
BbinonHuTe cnepylowme AeUCTBUA:
1. OTKpolite cepBuc.
2. OTkpoiiTe meHto "CeoicTBa" 1 wenkHuTe "Mpaduk".

OTKpOeTCA CTPaHML,A CBOMCTB.
3. B pasgene "PacnucaHue" 3anonHnUTe cneayrowme nons:

Aara Havana

OnpepaenseT, Koraa HaunmHaeTca cepBuc.

MpumeyaHue. Ecam He yKasaHbl JaTbl HAYaNa U 3aBePLIEHUA, HEBO3MOXKHO
BbIYMCANTb AaHHble BblAeNeHNs, OTobparkaemble Ha BKIagKe "KomaHaa".

JlaTa OKOHYaHuA
MoKa3blBaeT, KOraa 3aBepLUAETCA CepBuUcC.
YcTaHOBUTb NN1AHOBbIE AaTbl 3aTpaT

MNoKa3sbiBaeT, CMHXPOHM30BAHbI M MIAHUPYEMbIe AaTbl 3aTpaT C AaTaMu
Ha4vana U 3aBepLueHna cepemca. YCTaHOBUTE 3TOT ¢na>+<0|< ANnA BbINONTHEHUA
CUHXPOHU3aLU NN,

4. B pasgene "OTcnerkmaHue" 3anoHUTE caeayrolme nons:
3anucb BpemeHu

lNoKa3sbiBaeT, MOryT n WITaTHblE COTPYAHUKM BBOAUTbL BPEMA B CBOUX Tabenax
yyeTa BpemeHu ANA 3TOro cepeuca. YCTtaHoBuTe aToT d)}'la)KOK, yTObbI
pa3pewnTb 3aNnUCb BpemeHn gna AaHHOro cepsuca.

BarkHo! YT0ObI KaxKAbIN WTATHbIN COTPYAHUK MOT OTYMTbIBATLCA MO BPEMEHMH,
[ONKHa ObITb BKNOYEHA BO3MOMXKHOCTb 3anmncu BpeMEeHU.

[na gononHMTEeNbHON MHPOPMaLMK cM. ba3osoe pyKosoocmeo
nosv3oeamerns.

"'naBag¥YnpaBuneuue MT-cepBucammu 15



[ITnamupoBague cepBUCa

Pexkum otcnexkmsaHua

3apaeT MeToZ OTCNEKMBAHUA, UCNOb3YEMbIN AN1A BBOAA BPEMEHU ANA
[JaHHOro cepBsuca.

3HaueHusn:

m  Clarity. CoTpyaHMK/ BBOAAT Bpems A1A HasHaYeHHbIX UM 33434,
MCMnonb3yn Tabenu yueta BpemeHu.

m  Hert. [Jna HeTPyAOBbIX PECYPCOB, TAKMX KaK U3AEPIKKN, MaTepuanbl U
obopynoBaHue, pakTUUECKMe 3aTpaTbl OTCNEKUBAIOT NMPU MOMOLLU
KBUTAHLUMIN TPAH3aKLUMW UM NPU NMOMOLLM NAAHUPOBLLMKA, HAanpumep
npunoxenunin Open Workbench nnu Microsoft Project.

m  [pyroe. YKkasbiBaeT, 4To GaKTUYECKME 3aTpaTbl MMMOPTUPYIOTCA U3
CTOPOHHEN NPOrpaMmmsl.

Mo ymonuanwmio: Clarity
Kop pacxopos

Onpegenset Kog pacxoAoB, CBA3aHHbIN C 4aHHbIM cepBrcom. Kogbl pacxoaos
nomoratT 06pabaTbiBaTb GMHAHCOBYHO TPAH3aKLMIO, @ B GMHAHCOBOM
NNIaHUPOBAHWM OTCNEXKMNBATb GpaKTUUECKME 3aTPaTbI.

Mpu BbIGOPE APYroro KoAa Pacxo40B Ha ypoBHe 3a4aum B Tabensx yyera
BPEMEHU KOAbl PACXOLO0B YPOBHSA 334a4M NEPeonpesensT mx.

5. CoxpaHuTe nameHeHuma.
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Onpemenenyune 6OITXKeTa JJsAd CepBUC a

Onpenesienune 0r01xKeTa 1JIsl CEPBHUCA

YT06bI ONpeaenvTb 3anaaHMpPoOBaHHbIE 3aTPaTbl, YACTbIN NpuBeaeHHbIN aoxog (NPV),
apdeKkTMBHOCTb MHBeCcTULMIA (ROI) M faHHble 6e3ybbITOYHOCTU ANA CepPBUCa,
MCNonb3yinTe NpocTon broaKeT. TakKe MOXKHO ONpesennTb 3an/laHMPOBaHHbIE 3aTpaThbl
M NpubbINKN cepBuUca.

Korpa ana 6oa)keTa 3a4aHbl 4aTbl HaYana M OKOHYAHUSA, CEPBUC GUHAHCMPYeTCA
HenpepbIBHO M PAaBHOMEPHO B TeYEHUE YKa3aHHOro nepunoaa. MoapobHbli pUHaAHCOBLIN
NAaH NO3BONAET pacnpeaenaTb NAaHOBble 3aTPaTbl N0 HECKO/IbKMM NepUoaam.

Mpumeuanue. JaHHble 11060ro NoAPOBHOro NaaHa NepeonpeaenaoT NPOCTon 6roaKerT,
M NOJIA Ha CTPAHWLLE CTAHOBATCA AOCTYMHbI TO/IbKO AJ/1A YTEHUSA.

®PurHaHcoBble MeHegXepbl 3a4a0T 3Ha4YeHNA NO YMONYaHUIO, onpeaendatouime cnoco6b
co3aaHunA CI)VIHaHCOBbIX N1aHOB U UCNO/1b30BAaHUA CbVIHaHCOBbIX nepuonos. MeHegxepbl
no UHBeCTUUMNAM MOTyT CO34aBaTb HECKOJ/IbKO NJIaHOB d)MHaHCOBbIX 3aTparT B BUAE
npeasapuTesibHbiX OULEHOK ANA 6|op,)1<eTa. OHM moryT OTNPaBUTb Hanbonee I'IpMI'O,EI,HbIﬁ
NJ1aH 3aTPaT Ha yTBeEPXXAeHNE B KavecTse 6PO,EI,)KETa. ®PurHaHcoBble meHezaXepbl
yTBEPKAAOT NepeaaHHble UM N1aHbl 3aTparT.

BbinosHUTe cneaylowme AeUCTBUA:

1. OTKpoliTe cepBuc.

2. OTkpoiTe meHto "Csoictea" u wenkHuTe "Brogxet".

3. 3anonHuTe cnegytowme noas B pasgene pUHaHCOBOro NaaHMPOBaHUA:

BantoTta

Onpegenset BantoTy, KOTOPYIO HY}KHO MCMO/b30BaTh NPW pacyeTe 3HaYeHMUI
6r04KeTa M NPorHosa.

broa)keT paBeH 3an1aHUPOBAHHbIM 3HAYEHUAM

YKasbIBaeT, COBNaAatoT Mn 6loaKeTHble 3HaYeHUA CBOMCTB bloaxKeTa
WMHBECTULMM C 3aNNaHMPOBAHHbBIMM 3HaYeHUAMU. ECan ans nHeecTULMM
CyLLecTByeT Noapo6HbIN BloaKeTHbIV NnaH, BCe 3HAYEHUs NoJieit B pasaene
"BrogKeT" MCNo/Ib3yHTCA TO/IbKO A1 OTODOPAXKEHUA U OTPAXKAKOT 3HAYEHUA B
nogpobHom brogKeTHOM nnaHe. Eciv 3TOT Gp1akoK CHAT, Bbl MOXKETe U3MEHATb
6r04KeTHble Nons.

Mo ymonuaHuio: ycTaHoBAEH
BbluncneHne puMHaHCOBbIX NOKasaTenemn

YKasbIBaeT, BbIMMCAAIOTCA MM GUHAHCOBbIE NOKA3aTeNn AN UHBECTULMI
aBTOMaTMYeCcKMn. Ecam 3ToT napameTp He BbI6paH, MOXHO onpeaennTb
¢dUWHaHCoBbIe NOKa3aTeIn BPYYHYIO.

Mo ymon4aHuio: ycTaHOBNEH
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Onpenpgenengune 61003%XxeTa A8 CepBUCa

4. 3anoniHuTe cieaylolme NoAs B pasaene napameTpoB MeTpuK:
Mcnonb3oBaTb CUCTEMHYIO CTaBKY AnA 06Lasn CTOMMOCTb KanuTalbHbIX PacXoAoB

Bbl6epMTe none gnAa sbl4NCneHunA 06u.|,e17| CTOMMOCTU KannTa/ibHbIX pacxoa0B
Nno CUCTEMHOWM CTaBKe.

CucrtemHan ctaBka

OTob6parkeHMe CUCTEMHOM CTaBKM BblUMCAEHNA 06LLEN CTOMMOCTH
KanuTaNbHbIX pacxo4o0s..

CraBKa UHBeCTULUN

OTob6parkeHne CTaBKU MHBECTULMW AN1A BblYUCAEHMA 06LLEN CTOMMOCTH
KanuTaNbHbIX PacxoA0B.

HauyanbHaa nHsectuuma
OnpeaeneHve NCXO4HON MHBECTULMM CEPBUCA.
Ucnonb3oBaTb CUCTEMHYIO CTaBKY PEUHBECTUPOBAHMUA

Bbl6epMTe none gnAa sbl4McneHunA o6u.|,e17| CTOMMOCTU KannTa/ibHbIX pacxoa0B
No CUCTEMHOM CTaBKe FIOBTOpHOVI UHBECTULUUN.

CuctemHan ctaBka

OTO6pa)KeHM€ CUCTEMHOWM CTaBKW BbIYUC/IEHNSA 06u.|,e171 CTOMMOCTH
KanuTabHbIX Pacxo40B.

CrasKa uHBeCTUL UM

OTob6parkeHne CTaBKN MHBECTULMW 411 BbIYUCIEHUA 06LLEN CTOMMOCTHU
KanuTaNbHbIX PacxoA0B.

5. B pasgene "3annaHMpoBaHO" 3ano/iHUTE CAeayoLWme Nons:
MNnaHoBble 3aTpaTbl

OnpepeneHne UTOrOBbIX NAAHOBbIX 3aTPaT AR MHBECTULMIA. ITO 3HaYeHue
pacnpeaenseTca Mex4y HayabHOM U KOHEeYHOM gaTamu nepuoaa NaaHoBbIX
3aTpar.

Hauyano nepuoga nnaHoBbIX 3aTpaT

3annaHWpoBaHHasA AaTa Havana ansa boaxeTa MUHBECTUL MM,
KoHeL, neproaa nnaHoBbIX 3aTpar

3annaHWpOBaHHaA AaTa OKOHYaHUSA 414 BloaXKeTa MHBECTULMM.
MNnaHoBasA npubbinb

Onpegaenset npegnonaraemyto GMHaHCOBYHO NpUbbINb AN fAaHHOM
MHBECTULMN. 3HAUYEHME pacnpesensaeTca Mexay HauyabHOM U KOHEYHOWM
AaTamu nepuoaa naaHoBoOM NpubbLINMK.
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Onpemenenyune 6OITXKeTa JJsAd CepBUC a

Hauano nepuoga nnaHoBo npubbiAm

3annaHMpoBaHHas AaTa Hayana NpubbIIY UHBECTULUN.
KoHeu, nepuoga nnaHoBo npubbiam

3annaHMpoBaHHasA AaTa OKOHYAHMA NPUBLIAY MHBECTULMN.
MNnaHoBasa apdeKTMBHOCTL MHBeCcTULMIA (NPV)

OTob6parkaeT 3an1aHNPOBaHHbIN YNCTbIN NpMBeAeHHbIN goxoa (NPV), KoTopbiii
BbIYMCNAETCA HAa OCHOBE caeaytoLei Gopmynbi:

Mnauosent NPV = [nanoBas npwbeus - [JIaHOBEE B3aTPAaTH

MpumevaHme. YTob6bl caenaTb 3TO NoJsie AOCTYNHbIM A1 BBOAA AAHHbIX,
cHuMmuTe dpaxkok "PaccumTtatb gaHHbie NPV".

Mo ymonuaHuio: 3a610KMPOBaHO
MnaHoBaA a¢ppekTMBHOCTD MHBecTULMIA (ROI)

3HayeHWe B 3TOM NoJie paccynTbiBaeTca No cne,qyrou.l,eﬁ d)opmyne:

Inanosaa ROI = Mnanoswst NPV / Inanosele satpath

MpumeuaHue. YTo6bl caenatb 3To Nose AOCTYNHbIM A1 BBOAA AAHHbIX,
cHUMKUTe dpaxkok "PaccumTtaTtb gaHHbie NPV".

Mo ymonuaHuio: 3a610KkMpoBaHO
MnaHoBoe AocTUKeHMe nopora 6e3y6bITouHOCTH

[aTa n cymma, onpegensiolime nepmoa n CTOMMOCTb, MPKU KOTOPbIX NporpamMma
CTAHOBUTCA NPUOLINBHOMN.

MpumeyaHume. YTo6bl caenaTb 3TO Nose AOCTYNHbIM ANA BBOAA AAHHbIX,
cHuMmuTe dpaxkok "PaccumTtatb gaHHbie NPV".

Mo ymonuaHuio: 3a610KMPOBaHO
MNnaHoBasa apdeKkTMBHOCTL MHBecTULMi (IRR)

OTob6parkeHue 3an1aHUPOBAHHOM BHYTPEHHEN CTaBKM 3 dEeKTUBHOCTHU
MHBECTULUMN.

MNnaHoBana adpdekTnBHOCTL MHBecTUMLMI (MIRR)

OTob6pakeHue 3an1aHUPOBAHHOW U3MEHEHHOW BHYTPEHHEN CTaBKK
apdektmBHoctn (MIRR) MHBECTULMM.

3annaHUpoOBaHHbDIN Nepros OKynaemocTu

OTobparkeHne AaTbl 3aNNaHMPOBAHHOIO Nepmnoaa OKynaeMoCTu MHBECTULMMN.
B pasgene "BrogxKeT" 3anonHuTe cnegyowme nona:
Broa)keTHana cToMMoCTb

OTtobparkaeT obwue 6roaxKeTHble 3aTpaThbl 41A UHBECTULMMN
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Onpenpgenengune 61003%XxeTa A8 CepBUCa

Hauano nepuoga 6104KeTHbIX 3aTpaT

OTob6parkeHMe HavyanbHOM AaTbl OIOAMKETHbIX 3aTPAT MHBECTULMU.
KoHeu, nepuoga 6104)KeTHbIX 3aTpaT

OTobparkeHne KOHeYHOM AaTbl BIOAKETHbIX 3aTPAT MHBECTULMUMN,
Broa)keTHas BbIroga

OTobparkeHue 6oaKeTHON NPUBLIAN NHBECTULLUN.
Hauano nepuopga 610akeTHOMU NpubbIAK

OTobparkeHne HayaibHOM AaTbl 6IOAKETHOM NPUBBLIIN MHBECTULUM.
KoHeu nepuopga 61o04xeTHOU Nnpubbiamn

OTob6parkeHne KOHeYHOW AaTbl 6IOAKETHOM NPUBBLIAN MHBECTULMMN.
Bloa)xeTHbi NPV

OTobparkaeT YMCTbit NnpuBeaeHHbIN goxoa (NPV) aTol HBECTULMN.
BrogxeTHbiN ROI

OtobparkaeT 6toaKeTHy0 ROI (3¢ HEKTUBHOCTb MHBECTULLMIA) 3TON MHBECTULMUMN.
BlogrKeTHas 6e3ybbITOYHOCTD

OTo6paskaeT aaty, Korga 614 KeTHble 3aTpaTbl UHBECTULMW CPABHAKTCA C
6roasKeTHOM NpubbINbIO.

BloaxeTHbin IRR
OtobpaskeHne 6I0AKEeTHON BHYTPEHHEN CTaBKU 3PEKTUBHOCTU MHBECTULMM.
BloaxeTHbin MIRR

OTobparkeHne 610aKEeTHOM U3MEHEHHOW BHYTPEHHEW CTaBKU 3G bEKTUBHOCTH
(MIRR) nHBecTMLMMN.

BloA)KeTHbIii Nepros OKynaemocTu
OTobparkeHne aaTbl 6I0AKETHOrO NEpMoaa OKYNaeMoCTM MHBECTULLUN.

7. CoxpaHuTe U3MeHeHuUA.

20 PykxoBoagcTBO DNoJlnb3o0BaTeJdsdnoynpaBaemngunt UT-

cepBHUCOM



Bxnmowudenue puMHAEAaHCOBLBLX TpPpaHS3aKIUWUMN TJI8 CepBUECa

BriroyeHue pUHAHCOBBIX TPAH3AKIUM 1JISl CEpBHUCA

Bbl MorKeTe BKIOUNTb GMHaHCOBYO 06paboTKy cepsuca. Onpegenaite
MeCTOMNo/IoXeHWe, nogpasaeneHne n apyrme atpubytol, ucnonb3dyemble Npu obpaboTtke
bUHAHCOBbIX TPAH3aKLUMIA. TaKKe MOXKHO ONpeaennTb CTaBKU TPAH3aKUuin Ana
cneayoWmx eAMHULL KaXka0ro cepeuca:

®m  TPyZLOBOM pecypc;

. maTepuan;

m  obopynoBaHue;

®  pacxofdbl.

Y6eauTech, UTo C/ieytoLLne 3/1IEMEHTbI CYLLLECTBYIOT, NPEXK e YEM BKIHOUUTb
bUWHaHCcoBble TPaH3aKLUN B CepBuUCE:

®m  JsemeHT, Knaccbl H3M 1 MHBECTULMIA, MECTONONOMKEHME, @ TAK}KE MATPULLbl CTaBOK
M 3aTpar.

®  [logpasgeneHue.

BbinonHute cnegylowme gencreus:

1. OTtkpounTe cepsMUcC.

2. OTkpoitte meHio "CsoictBa" U wenkHuTe "duHaHco!".

3. B pasgene "Obwume" BBEgUTE CeaytOLWMe AaHHbIE:
Knacc H3M

OnpeaenseT Knacc HesaBepLIEeHHOro NPOM3BOACTBA, MCNO/Ib3yeMbIN A5
COMOCTaBAEHUA UHBECTULMN MaTPMLAM CTOMMOCTU U cTaBoK. Knacc WIP
MOHO MCMNONb30BaTb U ANA OTYETHOCTM.

Knacc nusectuumii

OnpegenAeT KNacc MHBECTULLMN, MCﬂOﬂb3yeMblﬁ AnAa conocCtaBneHnA
MHBECTMLMMN MAaTPULLAM CTOMMOCTU U CTaBOK. Knacc WHBECTULNI MOXKHO
MCNoNb30BaTb U ANA OTYETHOCTMU.

MoapasaeneHune

Onpegenset nogpasaeneHune, MCNoNb30BaHHOE Npu 06paboTKe TpaH3aKL UK
pacyeToB Mexay NoApasAeeHaMM Ans 4e6eToBaHUA UK KpeanToBaHWA
noApasaeneHunin B cBasm ¢ pacxogamu. Tak:Ke 3TO NogpasaeneHne MOXKHO
MCNO/1b30BaTb 4/1A CONOCTaB/EHNA MHBECTMLMM MaTPULLGM CTOMMOCTU U
ctaBokK. Ecam noapasgeneHme Bbi6paHo Ha cTpaHMLe 06LWMX CBOCTB, 3TO nose
3aMoHAETCA aBTOMaTUYECKN. HeobX04MMO A5 PacyeToB Mexay
noApasaeneHnamm.
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YnpaBianeHue MHLUJEHTaMU cCepPBUCa

MecTtoHaxoxaeHue

OnpeaenseT MecTono/IOXKEHUE, UCNOb3yeMOE A1 COMNOCTaBNeHUA
WHBECTULMW NpaBuNam AebeToBaHMA U KpeauToBaHUA o 06paboTku
TpaH3aKLUMIi Npu pacyeTax MexXay nogpasaeneHmamum. Ecnav sHaveHma no
YMO/YaHWUIO, UCMOJIb3yeMble B CUCTEME UM HA YPOBHE SKOHOMUYECKOM
€AMHUUBI, MOKA3bIBAOT, YTO MECTOMOIOMKEHNE UCTOYHUKA B3ATO U3
MHBECTULUM, UCMONb3YATE MECTOHAXOXAEHWE A/1A CONOCTABNEHUSA
MHBECTULNIN C MaTPULLAMMN CTOMMOCTU U CTaBOK.

B pa3penax "CtaBKu TpaH3aKUWii € TpyAO0BbIMKU pecypcamn”, "CTaBKM TPaH3aKLMI C
maTepuanamu”, "CtaBkM TpaH3aKkLMii ¢ 0b6opyaoBaHnem" nam "CTaBkM TpaH3aKLUi
C M3aepKKammn" COOTBETCTBEHHO ANA KaXKA0ro TMNa TpaH3aKuumn BeeanTe
cnepytoulee:

UCTOYHUMK cTaBKKN

Onpegenset CTaBKy, UCNONb3yeMYIO NPU 06paboTKe TpaH3aKLMK Ans
HauMcNeHMs Pacxo4oB Mo onaaTe TPyAa, MaTepuanos, 06opyaoBaHUA Uan
U3LEPIKEK, CBA3AHHbIX C 06CYKMUBAHMEM.

UcToYHUK 3aTpaTt

OnpegenAaeTt CTOMMOCTb TPYAa, MaTepuasnos, 060py,£I,OBaHVIF| NN N3gepKek,
CBA3aHHbIX C O6Cl1y>KVIBaHMeM.

Tun BantoOTHOro Kypca

Ecan BkntoueH MyanMBan}OTHbIVi PeXnm, 3TOT TN BaNKOTHOTO KypcCa
NnokasblBaeT cnocob KOHBEpPTauun CTaBOK U pacxogos.

CoxpaHuTe n3meHeHuA.

praBﬂeHI/Ie HHIIUACHTaAMH CCPBHUCa

V]CI'IOﬂb3yﬁTe MHUMAOEHTbI A4NA OTCAEXMBAHMA cnpoca Ha UT cpegm nonb3oBartenen un
pa6OTbl, BbINoHAeMOM UT-aHanUTUKamMm No BaLLMM cepsucam. K nHumageHTam
OTHOCATCA ﬂpO6/1€MbI, Henonagku, ,Cl,ed)E‘KTbI n apyrmue 3anpocobl.

BbinonHuTe cnepylowme aencTema:

1.
2.

OTKpoliTe cepBuc.
OTKpolitTe meHto "CBolicTBa" U WwenkHuTe "Kateropmun nHUNAEHToB".

BbibepuTe KaTeropnn MHUMAEHTOB, KOTOPbIE XOTUTE CBA3aTb C CEPBUCOM, U
Ha*kKMuTe KHonKy "[JobaButb". KaTeropmum rpynnupyoT MHUUAEHTbI TaK, YTO MOXKHO
M3BN€Yb M OLEHUTb CBA3AHHbIE C HUMM Pacxodbl M MPOCMOTPETb 3arpy3Ky
pecypcos.

MpumeuaHue. Balw agMMHUCTPATOP HAacTpamBaeT 1 06CayKMBAET KaTeropmm
MHUMAEHTOB. AAMMHMCTPATOPbI TaK3KE MOTYT KOJIIEKTUBHO CBA3bIBATb /t06ble
CEepBUCHI C KAaTEropuaMM UHLUAEHTOB.
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Onpengngenengue 3aBUCUMOCTEN IJ1d CepBuUCa

HaxkmuTe KHOMKY COXpaHUTb U BEPHYTHCA.

Y106bI NPOCMOTPETL CAMCOK MHUMNAEHTOB, OTKPONTE MeHIo "CBOMCTBA" M LWEeNKHUTE
"MHumaeHTbI".

[ns co3gaHma HOBOro MHUMAEHTa wenkHute "Cosgats".
Y106bI HA3HAYUTb NHUMAEHT NOBTOPHO, WENKHUTE "MNOBTOPHO Ha3HauuTb".

YT106bI NPE06Pa30BaTh MHUMAEHT B 33434y UM MPOEKT, WEAKHUTE
"MpeobpaszoBaTb".

Onpenesienne 3aBUCUMOCTeEN /111 CEpBHUCA

Mexay ABYyMA cepBMcamm B NOpTdHOANO MOTYT CYLL,ECTBOBATb OTHOLEHMA 3aBUCUMOCTMH.
BO3MOXKHO HaNNUME 3aBUCMMOCTEN MeXKAY HauyaoOM U 3aBepLUEHUEM KOHPANKTYIOLWMX
3a4,a4 UK B C/lyYae NpeBbieHns 6roaKeTa. Bbl MOXKeTe onpeaevTb MHBECTULUM,
KOTOpble 3aBMCAT OT BALLEro CEPBUCA, @ TAKXKe YKa3aTb, B KAKOM C/lyyae Ball CepBuc
3aBMCUT OT APYro MHBECTMLMUMN,

BbinonHute cnegylowme gencremsa:

1.
2.

OTKpoliTe cepBuUC.
OTKpolite meHto "CsolicTBa" u WwenkHute "3asmcmumoctu'.
BbibepuTe pexnm gna AobaBaeHUA 04HOTO U3 CAeAYHOLLMX BAPUAHTOB.

] MHBECTULMNM, KOTOPbIE 3aBUCAT OT LAHHOM MHBECTULMMN. [Mpu aTOM Ha 3KpaH
BbIBOAATCA Apyrne MHBeCTUUunn, KotTopble 3aBUCAT OT BalLel MHBECTULMN.

] MHBeCTVILI,VIVI, OT KOTOPbIX 3aBUCUT AaHHAA NUHBECTULUUNA. an 3TOM Ha 3KpaH
BbIBOAATCA APYyrMe MHBeCTuunn, OT KOTOPbIX 3aBUCUT Balla MHBECTUUUA.

Haxmute KHonky "[lo6aBuTb", yToObI 4,06aBUTL B UHBECTULLMIO AOMNOHUTE/IbHbIE
33aBMCUMOCTW.

OTKpoeTca cTpaHuua "BoibepuTe nHeectuumnn'.

BeeguTe ums 1 BbibepuTe TMN UHBECTUUMK B nose "Tun", nnbo wenkHuTe
"Moka3aTb BCe".

B pasaene "®dunbTp MHBECTMLMI" ycTaHOBUTE GNANKOK C UMEHEM UHBECTULMUN U
Ha)KMuUTe KHonky "dob6asuTb".

CoxpaHuTe U3MeHeHuA.
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Cosgpgaunuue m o6 HoBaIegue 6a3 0BHX OJaHOB IJd U3MepPeHUs

X O JgJa BBIIOJJHTE ©HU A

Co3nanune u 00HOBJICHHE 0230BbIX IJIAHOB JJISI U3MEPEHUS
X0/12 BBINIOJIHEHU I

BasoBble NaaHbl, KOTOPbIE YacTO UCNOb3YIOTCA C NPOEKTaMM, TaKKe MOXKHO NMPUMEHATb
4N1A NoNyYeHUA CBeAEeHUI O COBOKYNHOW 3an/1aHMPOBaHHOM TPYA0EMKOCTH U
OXMAaembIx pacxoaax Ha cepBuc. ba3oBbIi NnaH cTaTuyeH. M3meHeHMA, BHOCUMbIE B
cepBuc nocne co3gaHma 6a3oBoro naaHa, He oTobparkatoTcA aBTOMATUUYECKM B TEKYLLEM
6a3oBom nnaHe. O4HAKO Bbl MOXKeTe 06HOBUTL 6a30BbIl NAaH, YTOObI BKHOYUTL B HETO
TO/IbKO YTO BBEAEHHbIE CBEAEHUA.

MpumeyaHue. dPakTnyeckne 3aTpaTtbl UHUMOEHTA NpPeacCTaBNAOT HEBGHﬂaHMDOBaHHbIVI
obbem pa6OTbI N He ABNAKOTCA YaCTbio o6u.|,e17| TPYAO0EeMKOCTU ANnAa 6a30BbIX N1aHOB.

Co3paiiTe ncxonHbIM 6a30BbIV NAaH, NPeXAe YemM BBOAWUTL Kakoe-nnmbo Bpemsa ans
pecypcos. Co3naBaiite 60o/blie 6a30BbiX N1AaHOB YEPE3 UHTEPBaAJIbI, B TOM YMC/IE BO
BPEMS BbIMOJIHEHWA CEPBUCA, HaNpUMep, KOraa BbIMOJIHEHbI Pa3Hble 3Tanbl, U Koraa
3aBepLUEeH BeCb cepBUC. McxoaHbIV 6a308BbIl NAaH NO3BOASAET CPAaBHMBATL OLEHOYHbIE
3HayeHusn ¢ paKTUYECKMMU, KOTAA CEPBMC BbINOMHAETCS.

BbinonHuTe cnepylowme AeUCTBUA:

1. OTtkpouTe cepsuc.

2. OTkpoiite meHto "CsoictBa" 1 wenkHuTe "basoBbin naaH".

OTKpoeTcA cTpaHmua 6a30Boro nnaHa.

3.  [OnausmeHeHuA 6a30Boro nnaHa cepBuCa WenkKHNnTe nma pegakummn 6a3oBoro
naaHa Ha CTpaHuue.

4. [ns co3pgaHua HoBoro 6a3oBoro naaHa wenkHute "Cospatb'.
OTKpoeTCcsA CTpaHUL,a CBOMCTB.
5. 3anonHuTe cnegytowme nona:
Umsa peaakuum
OnpeaenseT umsa peaakumm 6asosoro nnaHa.
Mpumep:

"HauyanbHbIi 6a30BbIv NnaH", "MpomMmexKyTouHbI 6a30BbIi NaaH" nan
"OKoHYaTenbHbIN 6a308BbIN NaaH".

O6a3atenbHoe none: Aa
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Cos3gaunue umn o6 HoBIeHgue 6a30BLHX OIJaHOB IJA U3MeDpeHU!SHd

X 0O aga BBIIOIJUHE©HU A

10.

A pepakuyun

OnpegenseT yHUKanbHbIN naeHTMdUKaTOp ANA pegakumm 6a3oBoro niaaHa.
Mpumep:
Homep Bepcun 6a3oBoro nnaHa, Hanpumep vl nam vs.

Ob6sa3aTenbpHoe none: 4a

OnucaHue

3apaeT onucaHue pegakunm 6a30Boro nnaHa.

TpeboBaHua. Het

TeKywaan pegakumusa

OnpegendaeT peaakumio 6a30BOro nnaHa B KayecTse TeKywero. 3To none
0To6pa>+<aeTcn, TO/IbKO €C/in CylWecCTBYeT peaakuyma 6a3oBoro naaHa. Mo
YMONYaHUIO TEKYLWNM ABNAETCA 6a3o0BbIi naaH, co3gaHHbIM nocnegHum. Ecam
Bbl onpeaennan To1ibKo oanH 6a30BbIi NNaH, OH CHUTAETCA TEKYLLUM.

Mo ymonuaHuio: Bbi6paHo

CoxpaHuTe n3meHeHuA.

MOHO NPOCMOTpPETL C/ieaytoLime cBeaeHNA O d)MHaHCOBbIX 3aTpaTtax u
TPY40EMKOCTU 6a30B0ro naaHa. 3 AaHHblE 6GDYTCH n3 CTOJ16LI,OB Ha CTpaHuUue
penakumnm 6a30BOro nsaHa B CBOMCTBaX cepsuca:

Ucnonb3osaHue. O6LLasA TPYA0EMKOCTb (paKTUUECKME 3aTpaTbl NHOC
dakTuueckan MA3) Ha MOMeHT NpuHATUA 6a30BOro naaHa. PakTUYecKuMu
ABNAOTCA 3aTPaTbl, Pa3HECEHHbIe N0 Ha3HaYeHUsAM cepBuca.

NCBP. MNnaHOBasA CTOMMOCTb BbINOJAHEHHbIX PabOT Ha MOMEHT NPUHATHUA
6a30B0ro naaHa. 3aTpaThbl BbIMUCAAIOTCA YMHOMKEHNEM 3HaYeHUA B3 Ha
NPOLLEHT BbINONHEHMA YPOBHA CBOAKMW.

Mcnonb3yite 6a3osble NAaHbl A0S BbIMOAHEHMA aHa1M3a OCBOEHHOro obbema
(EVA) no npoussoauTenbHOCTU cepBuca (HeobasaTenbHo). MNMokasaTenb EVA
onpeaenseT 06bem 3aTpaT Ha CePBUC M BbINOJAHEHHOM paboTbl Ha onpeaeneHHyo

aarty.

Mpumeyanue. Onpegennte CTaBKM AN NepcoHana cepBuca M 3anycTuTe 3agaHue
"N3BneyeHne maTpuubl CTaBoK" A0 onpegeneHma 6a3oBoro naaHa, Ytobbl NOAYYNTb
3HayeHunn 6a30Boro nnaHa 3aTtpar. YTobbl NOAYUUTL 3HaYeHUA 6a30BOro naaHa
MCBP, BBeANTE NPOLLEHTHbIE 3HaYeHMNA N0 CBOAHbIM 3aJa4am A0 onpeaeneHua
6a3oBoro nnaHa.

Y1066 06HOBUTL 6A30BbIM NAaH, OTKPOITe MeHto "CBOICTBA" U LWENKHUTE
"Ba3oBbIn naaH".

OTKpoeTcA cTpaHmua 6a30Boro nnaHa cepsuca.

YcTtaHoBuTe d)l'la)'KOK pPAaoOm C 6a30BbIM M/IAHOM.
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yIIDaBJIGHI/IeIIO}LIIMCKHMMl/lpaC‘{eTaMI/I M e X Iy

mMoJagpaa3gelteHdUusIMU

11. WenkHute "O6HOBUTL 6a30BbIM NaaH".
OTKpoOeTCcA CTpaHULa NOATBEPKAEHUS.
12. HaxkmuTe KHonky "da".

Mo yMONYaHMIO TEKYLLMM 6A30BbIM M1AHOM CEPBMUCA CTAHOBUTCA CaMblii NOCNEAHNI
co34aHHbIM 6a30BbIi NnaH. Ecnn 6yaeT yaaneHa Tekywasn pegakuma 6asosoro
naaHa, NOMMMO KOTOPOW eCTb elle HECKOIbKO 6a30BbiX NIaHOB, TEKYLLEN
peaakumen CTaHOBUTCA CaMbl MOC/IEAHNI U3 HUX.

Mpy HaNNYUKU Y MHBECTULMK TOJIbKO O4HOTO 6Aa30BOro NiaHa, OH NoOMeyYaeTca Kak
TeKyLWwnin. ba3oBbin NaaH 0To6paXKaeTca B CNIUCKE C XKeNTOW MeTKOM B cTonbue
"Tekywmin". OTKkpoiTe 6a308BbI NaH, YTOObI CaeNaTb ero TEKYLWMUM, Bblbepute
none "Tekylas pegakums" n coxpaHuTe pegakumnio 6asoBoro naaHa.

YiupasiieHue NOANMCKAMY U PACYETAMHU MEXKAY
MoApa3aeJIeHUSIMHU

nOLI,I'IVICKOI\;I ABNAETCA 3anpoc noapasaenieHna Ha noayyeHue cepsuca. lNognucaHHble
nogpasgeneHna CTaHOBATCA KAneHTamu cepsuca. Nogpasgenenue, ynpasnawuee
CEepBMCOM, CTAHOBMTCA NOCTaBLLMKOM cepBuca. KaK NoCTaBLLMK cepBuca, MCI'IO/'Ib3yﬁTe
noANUCKU ANA ynpasaeHMA OTHOWEHUAMU C NoANnCaBWMMUCA NogpasaeneHnamu.
MoanuckM BKAOYAIOT B cebs pacxoabl, Ha4ncnaemble K onaate nognMCaHHbIM
noapasaeneHnem 3a npenocrtaBzieHHble CeEPBUCDI.

MOHO NPOCMOTPETb CMUCOK BCEX NOAPa3AeNeHuUI, KoTopble NoAnucaHbl Ha CEPBUC, U
£06aBuTb MM60 yaanuTb NoapasaeneHns s cnmcka noanuncok. MeHeaxepbl
noApasaeneHuii Takke MoryT NoANUCLIBaTb CBOM NoApa3AeeHnn Ha CepBuC.
JononHutenbHble CBEAEHMA O pacyeTax Mexay noapasaeneHnamm cM. B PykoBoacTee
Nnoab3oBaTesNA Mo ynpasieHno GuHaHcaMu.

BbinonHUTe cneaylowme AeUCcTBUA:

1. OtkpouTe cepsuUc.

2. OTkpoiiTe meHto "CsoictBa" 1 wenkHuTe "Moannckun'.

3. BbibepuTe nnun oTdpuNbTPYnTE NOANUCKKU. MpocMmoTpuUTe CleayolmMe cCBeAeHUA:

MopapasaeneHue no paGOTe C KAINeHTamMmu

OTo6pa>+<aeT nogpasaeneHune, nognncaHHoOE Ha 3TOT CepBUC.

BRM
OTobparkaeT MMA MeHeaKepa bM3Hec-0THOLWEHNIN ANA NOANUCAaHHOTO
noapasgeneHus.
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yIIpELBJIeHl/IeIIOJIIII/ICK&MI/II/I[)ELCLISTELMM M e X Iy

HOJgpa3s3geJseHdHUAMU

UHumnpeHTbl

OTo6pakaeT KONMHYECTBO MHLMAEHTOB, 3aPErMCTPUPOBAHHbIX
noapasgeneHnem, NoANUCaHHbIM Ha CepBuc.

Pacxoapbl

OTOGpa)KaET COBOKYyMHble pacxoabl 3a npenoctaBieHne cepeBuca,

yTBepPKAEHHbIE Ha TEKYLLIMVI MOMEHT NoANNUCaHHbIM NogpasaeneHneMm.

HapyweHusa SLA

a.

OnpefenseT KONMYECTBO HapYyLUEHWI YPOBHA 06CAyKMBaHUA,
3apermcTpMpoBaHHbIX MOAMNMCAHHbIM NOAPA3AEEHNEM A5 AAHHOTO CepBMCa.

YT106bI noanucaTtb nogpasgeneHne, BbinoIHUTE cnegytouime ,D,EVICTBMFIZ

HaxmuTte kHonky "[obasuts".

OTKpoeTca cTpaHuua "[obaBuTb NoapasaeneHma noanmcumnka'.

BbibepuTe namn oTdunbTpyiiTe NoapasaeneHns, KOTopble HYKHO 406aBUTb B
CMUCOK NOAMNWUCKU, N HAXKMUTE KHOMKY "[obaButb".

LenkHuTte "BepHyTbea".

MpumeuaHue. s HauMCEHNA PACXOA0B NoApasAeieHNa 3a NpeocTaBaeHne
cepsuca 06HOBMTE NpaBu/Io Ae6eToBaHNA PAacYeTOB MeXay
noapasgeneHnamm, 4obasms BbiaeneHuns MK 4ns BHOBb NOANMCAHHOTO
noapasgenenuns. C duHaHCOBbIM pyKoBoauTenem UT-cepeuca u
pyKoBoAuTeleM NOAMNMCAaHHOTO NOoAPa3Ae/IeHNA ONpPeae/InTe Hadyasio PacyeTos
MeXay NoapasaeeHNAMM 33 CEPBUCHI.

5. YT106bl OTMEHUTH MNOAMNMUCKY, BbINOMHMUTE Caeaytole AeNCTBMA:

a.

YcTaHoBUTE GNAXKOK A8 KaXKA0ro NogpasaeneHns no pabore ¢ KAMeHTamy,
noAnNuUCcKy KOTOporo TpebyeTca OTMEHUTb, M HaXKMUTE KHONKY "YaanuTs".

OTKpoOeTCcA CTpaHULa NOATBEPKAEHUS.
Haxmute KHonky "a".

Mpumeuanune. Npu oTMeHe NOANMUCKM 0BHOBUTE NpaBu/io AebeToBaHuA
pacyeToB MeXay NoApasaeneHusaMu U yaanure soigesnermve MK ans
noapasgeneHus. B npoTMBHOM c/lydae HauMc/ieHMe pacxohoB nogpasaeneHus
3a cepBuCbl ByaeT NPoaoKaTLCA.
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OmengkKka cHuegapuUueB OIJaHUpPpOBaHMUI MOIMHOCTMWU AJA Ce€epBUCa

OHeHKa CICHAPHUEB IINIAHUPOBAHUSA MOIIIHOCTH IJIA CEPBUCA

CueHapun No3BOAIOT MPUMEHUTb CUCTEMATUYECKYIO METOA010TMIO 418 ONTUMU3ALUK
cepsuca. MpUMeHNTE CLLEHAPUM K CePBUCY ANA aHANN3a BAUAHUA U3MEHEHUI
obecneyeHns NePCOHaNOM UM CABUIOB AaT Ha pe3y/bTaT cepsuca.

BbinonHuTe cnepytowme AeUCTBUA:

1. OTKpoliTe cepBuc.

2. B naHenu MHCTPYMEHTOB CLLEHAPUA NoA NaHeNblo CTPaHULbI BbibepuTe cueHapuit
NNAaHMPOBAHMA MOLLHOCTH.

3TOT CLLEHAPUI CTAHOBUTCA TEKYLLMM.

3.  Bbl MOXeTe oueHUTb CEPBUC, NEPEK/TIOYNBLLNCL MEXAY CLLeHapUeM U N1aHOM
3anucu.

4. Yt06bI CO34aTb CLLEHAPUIN MNAHNPOBAHMNA MOLLHOCTH, WenkHuTe "Co3aaTh"” B
naHen MHCTPYMEHTOB cLieHapua (HeobAsaTeslbHO).
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I'naBa 3: Co3aanue uepapxuu CepBUCOB

B aTOM pasgene cogepkatca cnegyrowme Temol:

Nepapxuu cepBncos (Ha cTpaHuue 29)

OnpepeneHve o4EPHUX UHBECTULMIA U BblaeNeHWi (Ha cTpaHuue 30)
OnpepeneHve poanUTENbCKUX MHBECTULMIN U BblaeeHul (Ha cTpaHuue 30)
M3yyeHure CBOAKM TPYAOEMKOCTMU A/1a cepBuca (Ha cTpaHuue 31)
MpoBepka dMHAHCOBOW CBOAKM A cepBuca (Ha cTpaHuue 32)

Hepapxuu cepBucos

Bbl MOXeTe ynpaB/iaTb CEpBUCAMM B MePAPXUN C APYTUMU UHBECTULMAMM, BKIKOYAA
NPOEKTbI, aKTUBbI, MPUNONKEHUA, MPOAYKTbI, CEPBUCHI U Apyrue Buabl paboTbl.
®urHaHcoBan nepapxma oTobparkaeT COBOKYMHOCTb NIaHOBbIX, PaKTUUECKMX U
OCTaBLUMXCA 3aTPaT BallnUX VIHBeCTVILI,VIl‘;I. 3HaLIEHVIFI, 3aBucAalme OoT BpeMeHu,
onpeaensatoTCa C y4ETOM 3343aHHbIX NPOLLEHTOB BblAENEHUA UHBECTULMM.

@UHAHCOBAA CBOAKA U CBOAKA MPYyO0eMKOCMU ABNAIOTCA MePaPXMYECKUMM
npeacTaBNeHNAMMN MHBECTULMIA, CEPBUCOB U MAEN, U3 KOTOPbLIX COCTOMUT cepBuc. o
Mepe NOCTPOEHMA Mepapxmm 3an1aHNPOBaHHbIE Pacxodbl N0 ACYEePHEN MHBECTULMN
WM CEPBUCY CBOOATCA B POAUTE/ILCKUIA CEPBUC. 3T COBOKYIMHbIE Pacxoabl
oTobpakatoTca B huHaHcos8ol cBoaKe. AHANOMMYHO, CBA3aHHAS A0YEPHAA MHBECTULMA
WM COBOKYMHbIe 3HaueHus obbema paboTbl CBOAATCA B POAUTE/bCKUIN CEPBUC U
0TOBpParKaloTCA B CBOAKE MpPYyO0oeMKocmu.

CepBuCbl MOXKHO MCMNO/b30BaTb COBMECTHO C APYTMMU MHBECTULMAMM, CEPBUCAMM U
naeamu. Hanpumep, cepsep 6a3bl JaHHbIX MOXHO CAeNaTb COBMECTHO UCMO/b3yeMbIM
ONA NOAAEPIHKM ABYX MPOrPaMMHbIX MPUNOMKEHUI. Bbl MOXKeTe BbINONHUTD
cneayiollee:

= [lo6aBbTe ABa NPOrPaMMHBIX NPUNOKEHUSA B KaYECTBE AOYEPHUX UHBECTULUIA B
nepapxmio MHBECTULMI cepBepa 6a3sbl AaHHbIX.

B /I3MeHUTE NPOLLEHTHYIO A0JII0 BblAE/NIEHWA N OTPE3KN BPEMEHU ANA A0YepHEeNn
WHBECTMLMM UK CepBuca.

MpOoUEHT BblAENEHMA NHBECTULMM OnpeaenseT o6bem cepeuca, Bblaensembli 4as
APYroro cepsuca, MHBECTMLMK, AU naen. Bce ceegeHuns o 3atpartax, otobpaxaemble B
nepapxmm MHBECTULMIA, ONPeaeNsatoTCA Ha OCHOBE MPOLEHTOB BblAENEHUS.
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Onpenenengue T oYye pPHUX UMHBEeCTUHLUN U BB E€J eHUIU

Onpeaesienyue 109epHUX HHBECTULIUI M BbIIeJICHU N

KaK Bragenbuy ycayrm unm meHenKepy MHBECTULMIA, BAM HYXXHO OnpeaennTb
BblAe/IEHMA ANA KaXKA0M AoYepHE MHBECTULMN U cepBUCA B epapxmu. Mpu
£obaBneHMM NepBoit foYepHEN MHBECTULMMU K CEPBUCY, YCTAHABIMBAETCA BblaesieHne
mHsectmumnm B 100 %. Bbl MOXKeTe N3MEHUTb NPOLLEHT BblAeNeHUA ANA fo4YepHero
cepBuca, UHBECTULMM MK naen. Obwue 3aTpaTbl 4OYEPHEN MHBECTULMUN
aBTOMATUYECKM arpernpyoTca B POAUTENbCKUIA CEPBMC HA OCHOBAHMM NPOLEHTOB
BblAe/IeHUA NHBECTULMN.

BbinosHUTe cneaylowme AeUCTBUA:

1. OTKpoliTe cepBuc.

2. OtkpoiTte meHio "Nepapxma” v wenkHute "dPruHaHcoBan cBoaKa".

3. YctaHoBUTE GaXKOK PASOM C HYXKHbIM CEPBUCOM M HaxkmuTe KHonky "[o6asutb
O0o4YepPHNIt 06beKT".

4. YcTaHOBUTE GNaXKOK PAAOM C MHBECTULMAMU U WenKHUTe "[obaBuTb".
5. WenkHuTe "BepHyTbca".
6. LlenkHuTe cymmy BblaeneHus gna goUYepHei MHBECTULLMM,

OTKpoeTcA CTPaHMLa 3a4aHNA BblaeNeHUA.

7. Bnone "BbiaeneHne" ana cBoero cepsuca BBeAUTE NPOLLEHT BblAENEHUA AaHHOM
[OYepHel MHBECTULNW POAUTENIbCKOMY CEPBUCY UAN UHBECTULUMN,

8. CoxpaHuTe n3meHeHuA.

9. Y706bl yAanuTb fOoYEpPHUI cepBUC U3 PUHAHCOBOM CBOAKM, YCTAaHOBMUTE GNaXKOoK
PAAOM C CEPBUCOM U WenKkHUTe "YaanuTe".

10. WenkHute "BepHyTbea".

Onpenesienve poauTeIbCKMX MHBECTULIUN M BbIJEJICHUH

K cepBucy MOXKHO A06aBUTb O4HY AN HECKONIbKO MHBECTULUMIA. OnpegennTe
BblAe/IeEHMA ANA KAaXKA0W AoYepHel MHBECTULMKN B MepapXun cepBrcos. Boliaenexunsn
MHBECTULMM U CEPBMCA MOMKHO Pa3feNnTb Cpean HECKONIbKUX POAUTENBCKUX
MHBecTUUMin. OblLLee BbiaeNeHNE He MOXKET 6biTb MeHblie 100 %.

BbinonHUTe cneaylowme AencTBUA:

1. OTtkpouTe cepBUcC.

2. OtKkpoiite meHto "Nepapxua" u wenkHute "Pogutenbckme o6beKkTbl".

OTKpoeTcA CTpaHMLA CNUCKA POANTENbCKUX 06BbEKTOB.

30 PykxoBoagcTBO NoJlb3d3o0BaTeJdsdnoynpaBaemngmunt UT-
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M3aydenuue CBOJKU TPYZOEMKOCTM JJJA CepPBUCa

Haxkmute "[06aBuTb", 4TObbI BEIOPATL OA4HY AN BONee MHBECTULMIA, KOTOpPbIE Bbl
XOTUTE 0603HAYUTb B KAYECTBE POLAUTENbCKUX.

B none "BbiaeneHune" BBeaUTE NPOLLEHT BblAENEHUA ANA POAUTENIbCKON
MHBECTULNMN.

YT106bl YyAANUTL POAUTENBCKYHO MHBECTULIMIO, yCTaHOBMTE GNAXKOK PAAOM C Hell U1
wenkHuTe "Yaanuts".

CoxpaHuTe nameHeHuA.

N3yuyeHnne CBOAKHU TPYI0EMKOCTH JIJIl CEPBHUCA

Bbl MOXKeTe NpocMoTpeTb cBeeHMA 06 0bLelt TPYLA0EMKOCTH, BbINOJAHEHHOM MO
YTBEPNKAEHHBIM UAN HE YTBEPKAEHHBIM UHBECTULMAM, CEPBMCAM U UAEAM B MEPAPXUU.

BbinonHuTte cnegylowme gencremsa:

1.

2.

OTKpoliTe cepBuc.
OTKpoiite meHto "Nepapxua™ n wenkHute "Ceoaka Tpygoemrkoctn'.

Y106bI NPOCMOTPETL BCE CEPBUCHI, BKIKOYaA poaAnNTE/IbCKNE N J0YePHUE,
Pa3BepHUTE NN CBEPHUTE 3/1IEMEHTDLI B UEPAPXUN.

MN3yunTe cOBOKYMHbIE CBEAEHMA O TPYAOBbIX 3aTpaTax AOYEPHEro cepBuUca, BKIOYaA
nA3, N3 v pakTnyeckme 3atpaTtbl. ArpernpoBaHme yYnTbIBaeT NPOLEHTbI
BblAe/IeHWA AOYEePHEN MHBECTULMU UK CepBUCa.

B 3aBMCMMOCTU OT NpeACcTaBNeHUs, BbIBPAHHOTO B MEPAPXUU, B IMHENHOM
anemeHTe "CamocToATeNbHO" 0TObpakatoTcA 3HaueHna paboTbl UK 3aTpaT ANA
POAUTENIbCKOTO CepBHUCa. JIMHENHbIE 3/1IeMEHTbI, PACMOIOKEHHbIE MO, 3/1IEMEHTOM
"CamocToaTenbHO", OTHOCATCA K AOYEPHUM MHBECTULMAM UNN CEPBUCAM.

Y106b1 0TOUABTPOBATL CMUCOK, BbibepuTe napameTp B nose "CoctosHue".

YT106bI COrnacosatb BblaesieHnAa C uenamum 6M3Heca, MOXHO TaKXe LI,O6aB/1HTb nnu
YAaNnATb JoYepHUe nHBeCcTMunn nam cepBucol.
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IIpoBepka buumauwucoBOMW CBOJLKMJ 418 CepBHUECa

IIpoBepka puHAHCOBOW CBOJAKHM /IJI CEPBUCA

Bbl MOXKeTe NnpocmaTpuBaTb GMHAHCOBbIE AAHHbIE B MEPAPXMYECKOM CMIUCKE, B KOTOPOM
npeacTaB/ieHbl BalWW AOYEPHUE MHBECTULLUK, CEPBUCHI U Maeun. Bce gouepHue 3aTpathl 1
npubbLIIM CBOAATCA B POAUTENICKUIN CEPBUC U OTOOPAXKAIOTCA B 3/1IEMEHTE CTPOKM
poAMUTENBCKOrO cepBUca.

Bbl MOXKeTe oTcneXmBaTb 3aTpaThbl, NOHECEHHbIE Ha CO34aHWe, CogepXKaHne n
noAAepKy cepsuca. Bbl TakKe MOXKeTe OTCNeXMBaTb NPOLLEHTbI BblAeNeHNs,
nnaHoBble 3aTpaTbl, paKTUYECKUe 3aTpaThl, OCTaBLUMECA 3aTPaTbl, NNAHOBYIO NPUBLINL,
Ni1aHoBYO 3G PeKTUBHOCTb MHBECTULMI (ROI) M NNaHOBBIN YNCTbIV NPUBEAEHHDBIN [0X0OL,
(NPV). MOHO M3MEHUTb cepBUC, A06ABUB K HEMY AN YAANNB U3 HETO AOYepHue
MHBECTULUMN.

BbinonHuTte cnepylowme AeUCTBUA:
1. OTtkpouTe cepsuUcC.

2. OTkpoiite meHto "Uepapxma" u wenkHuTe "GnHaHcoBas cBoaKa'.
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ITpoBepKka UHAaHCOBONU CBOILKMU OJISA Ce€epPpBUECa

MpoBepbTe poanTENbCKME U AOYEPHUE CEPBUCHI, NPEACTaBNEHHbIe B GUHAHCOBOM
CBOAKE, B TOM YMC/e 3HaYEHUA ANA CeSyroLLMX Nonei:

MnaHoBble 3aTpaTbl

MnaHoBble 3aTpaTbl MO MHBECTULMAM, BKIOYAA 3aTPaTbl, NOHECEHHbIe 13
Nobbix APYyrnx Ao4epHUxX MHBECTMLLMVI Ha OCHOBE NPOLUEeHTa UX BblaeneHunaA.

daKkTuyeckme 3aTpaTtbl

3aTpaTbl COrNAacHO BbICTAaBAEHHbIM CYETaM U cyeTam-bakTypam. Ecam cepBuc He
yTBEPKAEH, GaKTUYECKMe 3aTPaTbl TaKKe ABNAIOTCA CBOAHbIMU 3aTpaTamu 13
AoYepHei MHBECTULMKN UK cepBUca. 3aTpaTbl BbIYMCAAKOTCA NOC/E yYeTa
NPOLLEHTOB BblAENEHUA UHBECTULMK. T.€. COCTOAIHME CEPBUCA OTIMYAETCS OT
YmeepxcoeH.

OcTaslumeca 3aTpaTbl

PasHMUa mexay NNaHOBbIMM U GAaKTUYECKMMM 3aTpaTaMu.
MNnaHoBasa apdeKkTMBHOCTL MHBecTULMIA (ROI)

MnaHoBas NpMbbIIb OT UHBECTULUM U ee LOYEPHUX UHBECTULMIA.
MnaHoBaA a¢ppekTMBHOCTD MHBecTULMI (NPV)

MnaHoBas 3pGEKTUBHOCTb MHBECTULMUMN U €€ A0YEPHUX UHBECTULMIA.
MnaHoBasA npubbiNb

Cymma nnaHoBoM Npunbblamn oT nogpobHoro 6roasketa MHBECTULMM, CEPBUCA
unm naen. NnaHosasn NpubbiAb PaBHA 0XKMAAEMbIM 40X04AaM MO MHBECTULMUMN.

CoBOKynHasA cToMmocTb BnageHusa (TCO)

CoBOKynHasA cToMmocTb BnageHua (TCO) aBnsaeTcs COBOKYMHOW Cymmo
pacxonoB., CBA3AHHbIX C BbIMOJIHEHWEM CEPBUCA UM YpaBAeHUeM um. A
ynpaB/ieHNs CepBUCOM HEOBXOAMMO YNPABASATb BCEMU UHBECTULMSAMM, TAKUMU
KaK NPOEKTbl, NPUJIOKEHUA U UAEN, NOALEPKMBAOLWMMU cepBuC. [TOKa3aTenb
TCO oTcnexusaeT pacxogpl 1 obwme BbigeneHmsa. TCO MOXKHO MCNONb30BaATb
ONA ynpaBneHus 610KeTom cepBmrca U CPaBHEHMA COBOKYMHbIX PacXo/0B.,
HAYMCNEHHbIX ANA Pa3/INYHbIX TUNOB MHBECTULMN.

Y106bI BbluMCANTL TCO, f06aBbTE K CEPBUCY OA4HY MAN HECKOJ/IbKO A0YEPHMX
WHBECTULMIA. B Mepapxnyeckom cnmcke MHBECTULMIA MOXKHO NMPOCMOTPETb
COBOKYMHbIE PacxoAbl 1 0bLwue Tpyao3aTpaTsl.

YT106bI OTOMNBTPOBATL CNNCOK, BbibepUTe NnapameTp B nose "CocTtosaHue".

MpumeuaHue. Mo ymonyaHuto B GUHAHCOBOM CBOAKE U CBOAKE TPYA0EMKOCTU
0OTOBParXKAETCA CMUCOK YTBEPHKAEHHbIX U HEYTBEPKAEHHbIX AOYEPHUX UHBECTULMIA.

YT06bI COrnacosath BblAeNeHMA C Lenammn BM3Heca, MOXKHO TaKKe 406aBAATb UK
YyAANATb AOYEPHNE UHBECTULUM AN CEPBUCHI.
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I'1aBa 4: @opMuUpoOBaHHE KOMAH/bI
cepBHuca

B aTOM pasgesie coaepiKatca cnepytowme Tembil:

KomaHzapb! cepsuca (Ha cTpaHuue 35)

HobasneHve ponei nim pecypcos K KOMaHae cepsuca (Ha cTpaHuue 36)
Onpegenexve Tpe6oBaHU K obecneyeHnto NepcoHaiom no cepsucy (Ha ctpaHmue 40)
M3yyeHre MOLLHOCTM POAK ANA cepBurca (Ha cTpaHuue 42)

OnpepeneHve BblAENEHWUIA PECYPCOB A5 cepBuca (Ha cTpaHuue 43)

PeryanpoBaHuve BblAesIeHWUI PeCYPCOoB A/1a cepBuca (Ha cTpaHuue 44)

CmeuleHmne, dUKcauma Mamn NPUHATHE BblAENEHUIN PecypcoB (Ha cTpaHuue 45)
YCTaHOBKa 3HaYeHUA BblAENEHNA A1l HECKOJIbKMUX Y/IEHOB KOMaHAbl (Ha cTpaHuue 47)
M3meHeHune naaHoBoro 1 3aduUKCMpPOBaHHOTO BblAeeHWI A/1A cepBuca (Ha cTpaHuue
48)

3ameHa pecypcoB B KOMaHAe cepBuca (Ha cTpaHuue 49)

M3meHeHWe poaen WTaTHbIX COTPYAHMKOB AN5 cepBuca (Ha cTpaHuue 50)

Komanabl cepBuca

Kak meHeaep, Bbl MOXKETe Ha3HayaTb KOMaHAy Pecypcos uamn posiei aas paboTsl No
cepsucy. Bbl MoxeTe peannsosbiBaTb MHOTME GYHKUMK, KOTOPbIE AOCTYMHbI 414
npoeKkToB. Hanpumep, npu paboTe c KOMaHAAaMM CEPBUCA, Bbl MOXKETe BbIMONHATb
cnepyowme aencrems:

®  [1naHMPOBATb MOLLHOCTb MO PONAM.

m  [lo6aBnATb Unn o6HOBAATL pecypcbl M poan no OBS.

m  MeHATb poav NepcoHana n TpeboBaHUA K Hemy.

m  CmeLaTb M MacwTabupoBsaTb BblAeNeHUA ANA POSE AW PecypCoB.
NT-aHaNNTUKU, UHXKEHEPbI, KOHCY/IbTaHTbI U ApYyrue CneLmanmcTbl MOryT 3anmcbiBaTb

Bpemsa, B Te4eHne KOToporo oHu pa60TanM Hag cepBnuCamMmu, MHUNOEHTAMU U
3anpocamu, B CBOUX Tabensx y4yeTa BpemMeHn.

MpumeuaHue. CepBMUCbI HE CBA3aHbI C 3a4a4amm, U UX Kagposoe obecnedeHne He
NPMBOAMT K A0NTOCPOYHbIM 06A3aTeNIbCTBaM A1 PECYPCOB.
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OHDo6aBialegue poden UJU pecypPCcCoBEKZ KOMAaH/Ie€e CepBUCa

/lo0aByieHMe poJiell UM PeCypCcoB K KOMaH/Ie CepBHuCa

Y106b1 06ECNEUNTL CEPBUC NEpPCcOHaNoOM, 4oHaBbTe UMEHOBAHHbIE TPYA0BbIE PecypChl,
HEeTPyZA0Bble Pecypcbl MAN PON B Ka4YeCcTBe NPOTOTMMOB. Pecypcbl aBTOMAaTUYECKN
BblAeNATCA Ha ypoBHe 100 % oT AOCTYMHOro Yncna ux paboumx aHen. Bol moxeTte
peryanposaTb BblAeNeHnA, BblAeNATb Pecypcbl C NPeBblleHNneM 4OCTYNHOCTU UK
aBTOMAaTMYECKM BbIAENATb TO/IbKO OCTaBLUYOCA AOCTYNHOCTb PEeCcypCos.

MOo*KHO £,06aBUTb B CEPBUC HECKOJ/IbKO 3K3EMMIAPOB PO/IM, HO HE HECKO/IbKO
3K3eMNaAPoB O4HON0 MMEHOBAHHOTO pecypca. Hanpumep, ABaxKAabl Ha3HAYbTe Posb
pa3paboTtymKa, 4Tobbl NpeacTaBUTL ABa Pa3HbIX TPeboBaHUA AN1A pecypca C HaBblKamu
pa3paboTtymka.

BbinonHuTte cnegyiowme geicreus:

1. OrtKkpoliiTe cepBuc U WwenkHuTe "KomaHaa".

MosBuTcs cTpaHuua "MepcoHan" KomaHAbl.
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OHDo6aBiuieHue podeildl nadu pecypcoBEKKOMAaH/Je€e CepBu-cCa

2. MMpexpe yem f106aBUTb MepPCOHan K CEPBUCY, MPOCMOTPUTE CTPAHULY NepcoHana
cepsuca. 3Ta CTPAHULA COAEPKUT CeaytoLLme CToNbLbl U 3HAYKK:

3HauoK "CsoiicTBa"

OTKpblBaeT Npoduab pecypca. Bbl MoXKeTe NnpocmaTpueaTb cBeaeHuA Nnpoduns
W MEHATb BblaeNeHMs, B TOM YMC/ie NAAHOBbIE U NMOATBEPKAEHHbIE BblAENEHUA.

3HauokK "CpeacTBo noucka pecypcos"

OTKpbliBaeT cTpaHuLy "Mouck pecypcos” ana BbibpaHHoOro pecypca. Bol morkete
3aMEHUTb Pecypc Uan pPosb.

BbiaeneHue pecypcos

OTKpbliBaeT cTpaHuLy "Pecypc/BoigeneHus poneid”. Bol moxeTe 06HOBUTL
Bble/IeHNe pecypcos.

Ponb

OTobparkaeT MMA pecypca 410 AAHHOTO Ha3HaYeHuA. Polb MOXKET OT/IMYaTbCA
OT OCHOBHOW ponu, BbibpaHHOM B Npodune pecypca.

Bpemsa

OTOb6paKaeT KenTblii GAaXKOK, ECIM PECYPCY UM PON Pa3peLlleHo BBOAMUTb
3HayeHun Tabens yyeta BpemeHu AN 3TON MHBECTUL MM,

CocTosHue pe3epBUpPOBaHUA
MoKa3bIBAeT COCTOAHME peE3EPBUPOBAHUA pecypca Uan ponu.
3HaueHuAa
ecTkoe. Pecypc 3apuKcmpoBaH 4na MHBECTULMN
Msarkoe. Pecypc yMo3pUTENIbHO BKAOYEH B rpaduK A5 STON MHBECTULUM.

CmewaHHoe. nAa pecypca cyLlwecTsyeT U MATKoe, U NoATBepKAeHHoe
BblaeneHue.

Hauano

OTO6pa)KaET HavyaNbHYIO ATy BblAeNeHNA y4acTHMKA KomaHabl. Ecnan ata paTa
He onpegeneHa, N0 YMON4YaHUIO MCNO/Ib3YyeTCA AaTa 3aBeplieHna MHBECTULUNN.

3aBepweHue

OTO6pa)KaET KOHEYHYI0 4aTy BblAe/IeHUA Y4aCTHUKA KOMaHAabl. Ecnn aTa paTa
He onpegeneHa, Nno YMON4YaHUIO MCNOJIb3YeTCA aTa 3aBepleHnAa MHBeCTULNN.

BbigeneHue (%)

lNoKa3sbiBaeT 3Ha4YeHMe B NPOLLEHTaX, AeMOHCTPUpPYIOLLLEee Bblae/ieHne 3Toro
YneHa KOMaH4bl Ha UHBECTUUMIO.

BbipeneHue
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HJob6GaBJlegue pojlen HJIU PecypcoBEKKOMAaH /e CepBUCa

OTOBpaKaeT KOJIMYECTBO YACOB, Ha KOTOPOE Pecypc NpeasapuUTeIbHO
3ape3epBupPOBaH 414 MHBECTULMK. [JO M3MeHeHUA AaT pe3epBupoBaHus
COTPYZAHMWKM aBTOMATMYECKM PE3EPBUPYIOTCA HA BECH Neprog, paboTbl CayK6bl.
M3meHATb BblaeNeHne HenocpeaCcTBEHHO Heb3a. [N M3MeHeHUA BblaeNeHnn
HeobX04MMO MCMNONb30BaTL CAeAYHOWME METOAbI.

m [lapameTpbl HACTPOMKM BblAeNEHUA.

m  HoBble KpUBbIE BblAENEHUSA, ONpeseneHHble Ha cTpaHuue "CBoiicTBa
LITaTHOTO COTPYAHMKA" pecypca.

m  [lapameTp "CmeleHne BblaeneHuns"
BbigeneHo ¢pakTuu. 3aTpar

MoKasbiBaeT 0bLee KOANYECTBO YacoB, KOTOPOE HA AAHHbIN MOMEHT 6blno
3aTpayeHOo PECYPCOM Ha 3Ty MHBECTULMIO.

daKkTnyeckume 3aTpaTbl UHUUAEHTA

MoKa3blBaeT Bpems, NpoBeAeHHOE A1 MHLMUAEHTOB, CBA3AHHbIX C 3TOM
MHBECTULMNEN.

UTorosble ¢paKkTUUeCcKue 3aTpaTbl

MNokasbiBaeT COBOKynHOe (baKTVILIECKOE Bpemsa, npoeeaeHHoOe no aTOM
MHBECTMUUU. ITO 3HaYeHne — CyMMa BblaeNEeHHbIX d)aKTVILIECKVIX 3aTpaT “n
d)aKTVI‘-IECKMX 3aTpPaT Ha UHUNAOEHT.

YT106bI 06aBUTL pPECYpCbl U POaU, WenkHuTe "Oobasutb".
OTKpoertcs cTpaHuua "Bbibop pecypca”.
BbibepuTe pecypcbl M ponu, KoTopble TpebyeTca 06aBUTL B NePCOHan cepsuca.

MpumeuaHue. Ecav ms pecypca HEU3BECTHO, POJib MOMKHO MCNONb30BaTh B
Kauyectse npoToTuna. Mam posb MCMNONb3YeTCA, eC/IM PECYPC HEeAOCTYMNeH A/d
Habopa nepcoHana B cepBuce.

Ucnonbsyinte "®unbTp noncka" gns noucka pecypcos Uav ponen No MUMeHU unam
APYrMM KpUTEPUAM.
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OHDo6aBiuieHue podeildl nadu pecypcoBEKKOMAaH/Je€e CepBu-cCa

6. Haxkmute KHonKy "Job6aBuTb", 4TO6bI 4O6ABUTL BbIGPaHHbIE pecypcbl AN POU.

7. 4Y106bl 4O6ABUTL B CEPBMC YEHOB KOMaHAbI Ha yposHe OBS, wenkHuTe "Nobasutb
unun obHoBUTL No OBS" (HeobA3aTeNbHO).

8. Bbl MOXeTe 3ape3epBMpPOBaTh 4/ CEPBUCA PECYPChI C MPEBbILIEHNEM AOCTYMHOCTU
(Heob6s3aTenbHO). ECAM UMCNO AOCTYNHBIX YacOB MEHbLUE, Yem obLiee YUCIo
3aMnpoLLEHHbIX YacoB, OTKPOETCA CTpaHuua "MoaTBePKAEHWE AOCTYNHOCTH
ocTaslueroca" ¢ ykasaHMem, 4To pecypc 3ape3epBrpoBaH U3BbITOHHO.

m [lpu pesepBupoBaHMM pecypca Ha yposHe 100% (NpoLeHT pesepBMpoBaHMA No
YMO/IYaHWIO) ero AoCTynHOCTM B cTonbue "100% BblaeneHue pecypca”
NMoKa3blBaeTCA YMC/I0 HacoB, KoTopoe ByaeT MCNob30BaHO.

m B cronbue "[ocTynHocTb ocTaBweroca" otobparkaeTcs paKkTMUYecKoe YNCio
paboumx Yacos pecypca, 4OCTYMHbIX AN paboTbl B cepBucy.

BbibepuTe oaMH U3 cneayowmnx NnapameTpos.
MpeBbiCUTb AO0CTYNHOCTb

BbloenseT pecypc ¢ NpeBbllEeHNEM.
TonbKo ocraBleecs

Pecypc byaet 3ape3epBrpoBaH B 06beme, yKazaHHOM B cTonbue "[ocTynHoCTb
octaswerocs".

9. Y10bbl yganutb pecypc, yctaHoBuTe GpaskokK U WenkHuTe "Yaanuts"
(Heobs3aTenbHO).

MpumeuaHue. Henb3a yaanuTb pecypc, ecim no cepsucy 6bian nepegaHbl
daKTMUecKu 3aTpaThl UAM OTNPaB/EHbI OXMAaeMble 3aTpaThl.

10. CoxpaHuTe UsmeHeHuA.
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Onpenenengue T
cepBUCY

peb6oBaHUN K OOGecmnmnedyeHUIOTEDPCOHAJTJOMTIO

OnpeneseHne TpedOBaHMI K 00ecIedeHNIO MTEPCOHATIOM IO

cepBHCY

Mocne pobasneHNn B CepPBUC pecypca UAKN PO YKaxKuTe TpeboBaHMA K obecneyeHuto
NepcoHasioM Ha CTPaHULLE CBOMCTB LUTATHOMO COTPYAHMKA pecypca Uav posu.

BbinonHuTte cnegylowme gencrema:

1.
2.
3.

OTkpoWTe cepsuC 1 WenkHuTe "KomaHaa".
LlenkHuTte 3Ha4oK "CBoicTBa" Ansa pecypca nav ponu.
M3meHuWTe cBOWCTBA COTPYAHMKA:
Umsa TpeboBaHusa

OTobparkaeT uma TpeboBaHMA Mo NePCoHany.
[aTtbl Hayana U OKOHYaAHUA

OnpegenseT gatbl HA4Yala U OKOHYAHMA BblAENEHUSA COTPYAHWKA ANA AaHHOM
MHBECTULUM.

Mo ymonyaHMio AaTta Hayana MHBECTMLMM M AaTa OKOHYaHUA MHBECTULMM.
BbigeneHue B % No yMONUYAHUIO

OnpegenseT NPOLEHT BPEMEHMU, B TEYEHME KOTOPOro Pecypc AoKeH bbiTb
BblAe/NIeH ANA MHBECTMLMM (MOXKHO BBecTH O NnpoueHToB). Mpu UsMeHeHUn
AaHHOro napametpa obHoBAATCA cToNbubl "BbigeneHue" un "Boiaenenune (%)"
Ha cTpaHuue nHBecTnuuum "KomaHga - nepcoHan".

CocTtosiHMe pe3epBUpOBaHUA

YKa3sblBaeT ypoBeHb 06543aTeNbCTBA 415 BblAeIeHWs nepcoHana.
PesepBupoBaHue NepcoHana MoxeT 6biTb MATKMM, TBEPAbIM U CMELLAHHbIM.

CocTosiHMe pe3epBMPOBaHNA 3343ETCA aBTOMATMUYECKM MPU PerncTpaumm
YNEeHOB KOMaHAb! UNN NPU USMEHEHMU UX BblAENEHUA.

CocTtoAHMe 3anpoca
Onpegenset TMn TpeboBaHMA K obecneyeHnto NepcoHaioM.
Mo ymonuyaHuio: "HoBbIl NpoeKT".
Pecypc
OTobparkaeT pecypc, CBA3aHHbIN ¢ TpeboBaHWEM.
[atbl Hayana M OKOHYAHUA MHBECTULLUM
OTob6paskaeT AaTbl Hayana M OKOHYAHUA MHBECTULLUM.
Ponb uHBeCcTUUMNM

Onpegenset ponb, Ansa Kotopoi dopmupyetca TpebosaHMe B pecypcax ans
AAHHOMN MHBECTULMMN.

40 Py koBopagcTBO
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OnpepgelleHyue

TpebHOoOBaHUN K obOOecHneudyeHygUIO T E€pPCOHAaJTOMTIO

cepBUCY

5.

Hanpumep: paspaboTtumnk, busHec-aHaNUTUK AN apXUTEKTOP
dnemeHT nepcoHana OBS
OnpegenAet anemeHT nepcoHana OBS.

3HayeHWe No YMONYAHMIO: YKA3aHHOe 3HauYeHune aiemeHTa nepcoHana OBS
nHBeCcTuumnn.

OTKpbITb ANA 3aNUCU BPEMEHU

OnpeaenseT, MOXKeT /I Pecypc UCNoNb30BaTh Tabenun yyeta BpemMeHu gnn
OTCNeXMBAHMA BPEMEHMU, 3aTPauMBaeMoro Ha HasHayeHus gns 3agad. Ecam
bnaXKoK CHAT, pecypc He MOXKET 3aNuncbiBaTb BPEMSA MO NPOEKTY B MPOEKTaX.

Mo ymonuaHuio: BbibpaHo
3anonHuTe cnepgytowme nons B pasaene "Mouck pecypca™:
Tun ynotpebneHua pecypca

YKa3blBaeT, KeM ABAAETCA pecypc - NOAPALYNKOM UAN COTPYAHMUKOM C NonHoM
3aHATOCTbIO.

Kniouesble cnoBa pesiome
OnpeaenseT KAKO4YeBble C10Ba U3 pe3tome pecypca.
MnaHoBoe BbigeneHue

OnpegenseT 06LWMil NPOLEHT BPEMEHM, KOTOPOE PeCcypC NAaHUPYET BbIAEANTb
Ha 3Ty MHBECTULMIO B COOTBETCTBMM C 3aMPOCOM MEHEAXKepa No UHBECTULUAM.
BblaeneHune TakKe YKasblBaeT HayaibHYIO U KOHEYHYIO AaTy.

MNoaTeepKaeHHoe BbiaeneHue

OnpegenseT 06WMIA NPOLEHT KEeCTKOro BblAeNEHUA pecypca Ha 3Ty
MHBECTULMIO (BBOAMTCA MeHeaKepom no paboTe ¢ pecypcamu). BoigeneHue
TaK’Ke YKa3bIBAET HaYasIbHYI0 M KOHEYHYIO AaTy BblAeeHus.

3TO 3HaYeHue OTCYTCTBYET 40 TeX NOop, MOKa MeHeKep pecypcoB He BbINOHUT
KeCTKoe pe3epBnpoBaHue BblaeneHUA.

CoxpaHuTte uameHeHuA.
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M3aydengume MOINHOCTMWU POJTU JJ A Ce€pPBUCa

N3yuyenne MOIIHOCTH POJIN JJISI CEPBHUCA

Mcnonb3yiTte coBOKyMNHOe npeacTaBaeHne obLiero cnpoca Ha posib, YToObI
nnaHuposaTtb TpeboBaHUA K obecneyeHMIO NepcoHanom Ansa cepsuca. Bol moxeTe
NpPoBEPUTb MOLLHOCTb KaXKA0ro pecypca no posu.

BbinonHuTte cnegylowme geincremsa:
1. OrtKpolite cepBuc 1 WwenkHuUTe "KomaHga".

2. Otkpoitte meHto "KomaHga" v wenkHute "MouHocTb ponn'.

3. MNpocmoTpuTe BblgeNeHUE POU A1A CEPBUCA U CPABHUTE €rO C BblAENEHUAMU AR
APYrUX MHBECTULMIA AN CEPBUCOB. B Mepapxmm MHBECTULMNI faHHbIE arperupytoTcs
Nno PoAM, a KaXKaas f0YEPHAA MHBECTULMA BblAENAET POAUTENIbCKOM UHBECTULLUN
onpeaeneHHbIN NPOLEHT.

4. TpocmaTtpuBaliTe MOWHOCTb POAUN A1 CEPBUCA U AOYEPHUX MHBECTULMIA.

5. TaKxKe Bbl MOXKeTe NPOCMaTPMUBaTbL pecypcbl 6e3 poan KomaHAbl B CTPOKe [bes
ponu).

6. DT cBEAEHMA MOXKHO NMPOCMOTPETb Kak B PaMKax, TaK 1 3a Npeaenamm cueHapus
(Heob6s3aTenbHO). Hanpumep, poab MOXKET NPeBbIWaTh 4OCTYNHOCTb. LLlenkHuTe
3HayYyok "MepcoHan", 4Tob6bl NEePenTH Ha CTPaAHULY NepcoHana KOMaHAbl 1
NPOCMOTPETb BCE PECYPCHI, UCMOJb3YIOLLNE 3TY POJb.
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Onpenpgenengune BoJeJeHxHUN pecypcoB gJgd cepBUuca

OnpenesieHre BbleJIeHUN PECypPCoOB /IJIA CepPBUCA

BblieneHune nepcoHana — 310 Ha3HauYeHMe KOHKPeTHoro pecypca cepsucy. CoTpyaHUKM
aBTOMATMUYECKU Pe3epBMPYIOTCA Ha Becb nepuos paboTsl cepsuca. Bbl moxerte
W3MEHUTb AaTbl PE3ePBMPOBAHUA U APYrHUe CBeAEHUs O BblAENEeHUM NepcoHana.

BbinonHUTe cnepylowme aencTema:

1.
2.

OTKpoliTe cepBUC U WenkHUTe "KomaHaa".
N3meHuTe cneaytowme nona:
Pecypc

OTobpaxkaet uma pecypca. LLlesKHUTe ceblKy Ha MMA pecypca, YTobbl OTKPbITL
CBOWACTBa pecypca.

Ponb
OnpeaenseT posb pecypca 41 MHBECTULMN.
Bpemsa

MoKasbIBaeT, MOXKET 1 Pecypc BBOAUTb Bpems 3a paboTy, BbINOJAHEHHYIO N0
3TOMN MHBECTULMMN.

CocTosiHMe pe3epBUpPOBaHUA
MoKa3bIBaeT COCTOAHME PE3EPBUPOBAHMA pecypca AN 3TOU MHBECTULMMN.
Hauano u oKkoH4YaHue

3apaeT AaTbl HaYana M OKOHYaHUA ANA Pe3epPBUPOBAHNA AAHHOTO pecypca no
3TOM MHBECcTUUMU. Mpun n3meHeHUn AaT 3Ha4YeHue B cTonbue "BoiaeneHune"
obHoBANAETCA.

BbigeneHue (%)

OnpegenseT o6bem BblaeneHns pecypca AN AaHHOW MHBECTULMM NO
yMon4aHuio. B KauecTse NpoLeHTa BblAeeHUA MOXKHO yKasaTtb 0. M3ameHeHun
npveeayT U K 06HOBNEHMIO 3HaYeHUA B cTonbue "BolaeneHue".

BbiaeneHue

OTOob6paykaeT KOIMYECTBO YacoB, Ha KOTOPOE pecypc NpeaBapuUTesIbHO
3apesepBupoBaH. O6bem BblaeNeHMsA PacCUMTLIBAETCA A1 KaXA0ro pecypca
nyTem yMHOKeHus obuiero 4yncna pabounx gHel B UHTEPBase Mexay
Ha4a/ibHOM 1 KOHeYHOW gaTamm paboTbl cepBuca (BKAOUYAA HavYaibHYO U
KOHEYHYI0 4aTbl) Ha KO/IMYECTBO YacoB exeAHeBHOW AOCTYMHOCTU pecypca Ans
paboTbl. B M3 yunTbiBaeTCA KOMYECTBO YaCOB, Ha KOTOPbIE PeCcypc HasHayeH
cepsucy.

BblgeneHo ¢pakTuu. 3aTpat

MNokasbiBaeT o6u.|.ee KO/1n4eCTBO 4aCoB, HAa3HA4Y€HHbIX Ha 3Ty UHBECTULUMIO.
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PerynupoBanpgnue BbojJgeJleHUND pecyDpcoB 1Jd CepBU-cCa

dakTUyeckme 3aTpaTtbl MHLUAEHTA

MoKa3sbiBaeT Bpems, NpoBeAeHHOe A/1A MHLMAEHTOB, CBA3aHHbIX C 3TOM
MHBECTULMNEN.

WUToroeble paKkTMUECKMe 3aTpaTbl
ObLwme paKkTMUeCcKme 3aTpaTbl 414 3TOrO pecypca.

3. CoxpaHuTe n3MeHeHuA.

PeryivpoBanue BblieJIeHUA PeCyPCOB /1JIsl CepBHCA

Bbl MOXKeTe perynmpoBaTb BblAeNIEHNA PeCcypCcoB, B TOM YNCAE PACLUMPATL UX
Ha3Ha4YyeHne Nan OTMEeHATb XKXeCTKoe pe3epBupoBaHue.

K npumepy, BbigeneHne pecypca, Nn1aHOBOE UM NO yMmondaHuto, coctasndaet 100 %.
Pecypc 3ape3epBrpoBaH Ansa paboTbl Hag npoekTom ¢ 1 anpensa no 1 nona. Kpome Toro,
¢ 1 no 30 anpens 50 % BpemeHn pecypca 3aniaHMpoBaHO s paboTbl HAA APYTUM
cepsucom. Pecypc nnaHupyeT oTnycK B nepuog ¢ 15 no 22 man. B atom cayyae Bbl
MOKeTe co34aTb ABe KPUBbIX BbiaeneHna. OfgHa KpMBasA NOKa3biBaeT OTK/IOHEHME Ha

50 % c 1 no 30 anpena. [lpyraa nokasbiBaeT oTKNOHeHMe Ha 0 % ¢ 15 no 22 mas.

BbinonHuTe cnepylowme AencTemna:

1. OrtKpolite cepsuc 1 WenkHUTe "KomaHaa".

2. LUWenkHuTe 3Ha4oK "CBOKCTBA" pAAOM C pecypcom U usyduTe cieaytouime
3/1eMEHTbI:

MnaHoBoe BbigeneHue

JTa Kpueas npeacTasnseT obwmnin 06bem n1aH08020 (MO YMONYAHUIO)
BblAENEeHWA, KOTOPbIM 6bla M3HAYANbHO 3aNPOLIEH MEHEAXEePOM cepBuca.

MNoaTBepKaeHHoe BbiaeneHue

JTa KpuBas NpeacTaBnseT 06bem BblaeneHns, 3adUKCUPOBaHHbIN
MeHeAKepom pecypca.

MpumeuaHue. CocTosHME pe3epBUPOBaHMA Pecypca aBTOMATUYECKU MEHAETCA B
COOTBETCTBMM C USMEHEHUAMM B KPUBbIX MNAHOBOIO M NOATBEPIKAEHHOTO
BblaeneHuA. HacTpoiika ynpaBaeHusa npoekTom "PaspelumnTb cMellaHHoe (Mo
YMOYaHUIO) pe3epBupoBaHue” onpeaenseT Bally BOSMOMKHOCTb NPOCMaTPUBaTh
pa3szen "MoaTtBep:KaeHHOEe BblaeneHue".

3. Bnone "BbiaeneHune B % No yMon4aHUIO" yKaXKMUTE NPOLEHT BPEMEHM, B TEHEHUE
KOTOPOro pecypc Ao/MKeH bbITb BbiaeneH gaa cepsuca. Hanpumep, seegute 0, 50
mnu 100 %.

3T0 U3mMeHeHue oTpaxkaeTcs B cTonbuax "BoiaeneHue" u "BoigeneHue (%)" Ha
CTpaHMLe KOMaHAbl NepcoHana.

44 PykoBoagcTBO ODOJAbL30BaTen nd noynpasBiaenagutw WUT-

cepBHUCOM



CmMmemenue, bukcanoug UIU OIPUHATUE B eJeHguUHd pecypcosB

MpocmoTpuTe NNAHOBOE U NOATBEPKAEHHOE BblAENEHUA A1 CBOUX CEPBUCOB U
onpeaennTe OTKAOHEHMA OT 3HAYeHUs B nose "BoliaeneHne B % No ymonyaHuw".

Co3gaiiTe NO O4HOW CTPOKE A8 KAaXKA0r0 OTKNOHEHUA OT BblAeNeHus No
YMONYaHUI0. B KayecTse NPoA0/IKEHUA NPUMEPA B HaYale TeMbl CO34aiTe ABe
CTPOKMU.

a. OpHa cTpoka npeacTaBaseT nepuog paboTsl pecypca ¢ BbigeneHnem 50 %.

b. Brtopas cTpoka npeactaBaser nepuog paboTbl pecypca ¢ BbigeneHnem 0 % (BHe
oduca).

Co3paHune nepmoaa NJiaHOBOrO UK NOATBEPKAEHHOIO BblAeNeHnsA
a. BsepguTte paTy Havana nepuosa.
b. BseauTe AaTy OKOHYaHWUA Nepuoaa.

c. Bnone "BbigeneHue (%)" ykarKuTe NPOLEHT BPEMEHM, B TEYEHNE KOTOPOTO
npeapnonaraetca paboTa pecypca (npesBapuTeNbHbIN UM GUKCUPOBAHHDINA).
Hanpumep, sseagute 0, 50 nnm 100 %.

CoxpaHuTe n3meHeHuA.

Cvemenne, pukcanus Wiy NPUHATHE BbIIEJCHUHA PECYPCOB

TaKKe Bbl MOXKeTe BHECTM ciegytoLme TUnbl M3MEHEeHUI B BblaeieHnA pecypcos.

CMecCTUTb BbleNeHue: Bbl MOXKeTe CMeCTUTb UK MaclTabupoBaTb BCE UM YacTb
BblaesieHui pecypca B cepsuce. CmecTuTe BblgeeHns, YTobbl pacluMpuTb MX 3a
npegenbl 4ONYCTUMOrO NpeacTaB/eHUA Ha WKane BpeMeHU, KOTopoe COCTaBaseT
wecTb mecAues. Hanpumep, BblaeneHne HaunHaeTcAa 1 maa n NpoaoKaeTca Ao
KOHL,@ MaAa Ha yposHe 100 %, a 3aTem AANTCA 4,0 KOHLLA MIOHA Ha CHUXEHHOM
yposHe B 50 %. Ecnm nsmeHunTtb Aaty Havana Ha 1 UIOHA, TO BblgeneHne cmeLlaeTca
¢ 1 uioHAa go 1 niona (ansa 31-aHeBHoro KaneHaaps) B o6beme 100 %, a 3atem Ao 2
aBrycra co crtaBkoi 50%. BblgeneHne MoXKHO cmellaTb U B MHTEPBaNax BpeMeHU, He
coAeprKalunxX CerMeHTbl.

3aKpenuTb NIaHOBOE BblgeNeHUe: Bbl MOXKETE 334aTb NOATBEPKAEHHOE
BblAeNeHue pecypca Takum obpasom, 4Tobbl OHO 6bII0 PaBHO NAHOBOMY
BblaeneHuto. YTo6bl }KeCTKO 3ape3epBMPOBaTb CETMEHTbI, U3MEHUTE CErMEHT
NAaHOBOrO BblAeNEHUA ANA pecypca. Pecypc B COCTOAHUM KeCTKOro
pe3epBUPOBaAHUA ABNSAETCA NOJIHOCTLIO 3aKpenaeHHbIM. Mpu duKcaLmm N1aHOBOro
BblAENEHUA NPOLLEHT BblAENEHWA, UCNONb3YEMbIV MO YMONYAHUIO, HE
cbpacbiBaeTcs.

MpuHATL NoATBEPKAEHHOE BblaeneHue: B pasgese "MnaHosoe BblgeneHue" Bbl
MOXKeTe yAanuTb CErMeHTbl C MATKMM pe3epBUpoBaHMEM. Bce cermeHTbl
CTAHOBATCA 3aPUKCUPOBAHHBIMM CETMEHTAMM C KECTKUM pe3epBUPOBaHMEM.

BbinonHUTe cnepylowme AeUcTBuUA:

1.

OTKpoiiTe cepBUC U LLeNKHUTe KomaHaa.
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CmMmemengne, dbUKCaluag UIU DPUHATUE BHJeJleHguUn pecypcoB

2. YctaHoBMUTe GpaXKOK PASOM C PECYPCOM, A1 KOTOPOTO HYXHO CMECTUTb
BblAe/IEHUA.

3. YT10bbl CMECTUTb UK MaCLITabUPOBaATb BblAENEHMA, BbIMOAHUTE CAeayloLlme
nencreua

a. OTkpoiiTe meHto [leicTena 1 wenkHuTe CMecTuTb BblgeneHue.

b. B pasaene "Cmeliaemblit UHTEPBaa BpeMeHN" LLENKHUTE AaTbl Hayana u
OKOHYaHMA BblaeNeHNs pecypca Ha paboTy B aTomy cepsaucy. Mpu
nepemeL,eHMM SaHHbIX CETMEHTUPOBAHHbIE 4aTbl BblAENEHMA OCTAOTCA
HEM3MEHHbIMMU, laXKe eC/iM MEeHAETCA NPOLLEHT BblAeNeHUA AN1A KaXKA0ro
cermeHTa.

c. B pasaene "MapameTpbl cCMeLLEHMA BO BpemeHU" BbINOJHUTE ceaytolume
nencreus:

m B none CmectuTb Ha AaTy BBeAMTe AaTy, KOrAa A0MKHO HayaTbCca
CMellleHHOoe BblaesneHme.

m B none MakcumanbHas fata CMeLLEHUA BBeAUTE AaTy OKOHYAHUA ANA
CMeLLEeHHbIX BblaeNeHUI. BblaeneHna He MoryT 6biTb CMeELLEHbI 3@
npeaenbl KOHEYHOM AaTbl.

m B none MacwrabupoBaTb % BblAeNeHNs Ha BBEAUTE U3MEHEHWE B
NPOLEHTAxX, KOTOPOE HY}KHO BHECTU B COOTBETCTBUM C AAHHbIM
CMELLEHNEM.

4. Y106bI 3a¢VIKCVIpOBaTb M NnaHOBOE BblaeNE€HUNE N CAENATb €ro NOATBEPKAEHHDIM,
BbIMONHUTE cneayouimne nencrems:

a. Otkpoiite meHto "[elicteua" u wenkHute "duKcMposaTb NaaHoOBbIE
BblaeneHusa".

OTKpoeTcA CTpaHMLA NOATBEPKAEHUA.
b. Haxmute kHonRry "Oa".

5. C A4pyroi CTopoHbl, 4TOBbI MPUHATL NOATBEPKAEHHOE BblAENEHME U CONOCTaBUTbL
NNaHOBOE BblAe/IeHME C MOATBEPKAEHHbIM, BbINONHWTE Cedylowme AelcTBus:

a. Otkpoitte meHto "Oencteua" u wenkHute "MpuHATbL NOATBEPKAEHHOE
BblaeneHue".

OTKpoeTcA CTpaHMLa NOATBEPKAEHUA.
b. Haxmute KHonKy "[a".

Bce BblaenieHNA NONHOCTbIO 3adpUKCUPOBaHbI. Bce cermeHTbl CTaHOBATCA
3aMKCMPOBAHHbIMM CErMEHTaMM C KECTKUM pe3epBnpoBaHnem. 3HadeHune
COCTOAHUA pe3epBMpPOBaHUA MeHAETCA Ha HecmKoe. 3HauyeHus B cTonbuax
"BblgeneHune B %" 1 "BblaeneHue" obHoBAAIOTCA.

6. CoxpaHuTe N3MeHeHuA.

N3meHeHne byaeT oTpaxKeHo B cTos1b6uax "BblgeneHune" Ha CTpaHULe nepcoHana
KOMaHAbl cepsuca.
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YcTaHOBK a 3Ha4YeHU g BeRgeJgmeHxuwd IJd He CKOoOJbKMWUX UJ eHOB

K OMa H I bl

YcTaHOBKA 3HAYECHHUA BBIEJICHUS 1JI HECKOJLKUX YJICHOB
KOMAaH/bI

MOXHO 3a4aTb BblaesieHMe cpasy A9 HECKONbKUX Y1EHOB KOMAHAbI.

BbinonHuTe cnepylowme AeUCTBUA:

1. OrtkpotiiTe cepBuc u wenkHute "KomaHaa".

2. YctaHoBUTe GparKOK pAJOM C pecypcom, YTobbl 06HOBUTL BblaeneHune.
3. Otkpoite meHio "Oencteua" u wenkHute "3apato sblgeneHue".

4. B obwem pasgene 3agaiTe cieayrowme BblaeNeHns 41A Bbl6paHHbIX Y1EHOB
KOMaHApl:

AaTtbl HA4Yana n OKOH4YaHUA
OnpegenAeT gaTbl Hayana U OKOHYaAHMA BblaeNEHUA.

YctaHoBuUTe dnarkok "CopocuTb ANnA COOTBETCTBUA AaTe Hayana MHBecTuummn",
yTobbl TPE6OBaHMA A1A obecneyeHns pecypca NepcoHaaoM COOTBETCTBOBAM
AaTam Havyana U OKOH4YaHMA cepBuca.

BbigeneHue no ymonyaHuio B %
OnpegaenseT BblaeneHne pecypca 1A cepsuca.

5. YcraHosuTe ¢paxkok "OUYnCcTUTb CyLecTBytoWwMe CerMeHTbl BblaeneHma" B pasaene
"CyLiecTByloLine cermeHTbl BblaeneHuna" ctpaHuupl. Mpu Takom BbiaeaeHUU Bce
CermeHTbl BblaeneHUA ANA BbIGPaHHbIX yH4aCTHMKOB KOMaHAbl yAaNAoTCA.

6. 3anonHuTe onucaHHble Aanee nonsa B pasaene "Hosble cermeHTbl BblaeneHus"
CTpaHuLbl, 4TO6bI ANA BbIGPaHHbIX YN1EHOB KOMaHAbl CO34aTb HOBbIA CErMeHT
BblAe/IeHUA:

Havano n okoH4yaHue

OnpeaenseT Aatbl HA4Yana U OKOHYAHMUA BblAENEHUA.
BbigeneHue (%)

OnpeaensneT NPOLUEHT BblAeNeHNA pecypca cepBucy.

7. CoxpaHuTe M3MeHeHus.
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MasMegengue mNma1agoBOTrIou 3adUKCHUPOBAaAaHHOTLIO BLB/JEIJ e€HUINU
I 715 cCcepBUC a

N3MeHeHUe JIAHOBOTO U 3a(DPUKCUPOBAHHOIO BbLICJICHUH
JJIS cepBHca

Kak meHeaxepy cepsuca, Bam He06X0AMMO OTBETUTL Ha CaeAytoLne BONPOChI:
®m  KaKol JOCTYNHOCTbIO PECYpCcoB A pacnosarato Ana cepsmca?
m  KakKue pecypcbl 3ape3epBUpoBaHbl U3ObITOYHO AN HELOCTAaTOMHO? B KaKow

cTeneHun?

Bbl MOXKeTe NpoBepuTb NAHOBOE M 3adpUKCUPOBAHHOE BblAeeHMe pecypca ann
cepBuca Ha Nepuog, BpemeHHu, B rpaduyeckom popmarTe.
BbinonHuTe cnepytowme AencTBuUA:
1. OTtkpouTe cepsuUc.
2. Otkpoiite meHwo "KomaHga" v wenkHute "MoapobHee".

BblaeneHuns otobparkatoTca No pecypcam, BblaeNeHUAM U Nepuosam BpeMeHu.
3. TpoKpyTMTE KYypCOPOM MO Nepuoay BpeMeHMU.

MoABUTCA OKHO C KpaTKon MHbOopMaLmel.

4. WM3syunte cTon1bUbl NEpUOLAa BPEMEHU M LBETa BblaeseHWiA. CToNBLbI N0 YMOIYaHUIO
3a4at0TCA KaK HedeslbHbie U BCerga HauyMHaloTCA C TeKYLLEN Heaenu.

] KenTtoin uget YKa3blBaeT Ha TO, YTO BblaeneHne pecypca COOTBETCTBYET
YPOBHIO AOCTYNHOCTUN ANA AaHHOIo nepmnoga spemeHn Unn H1UXxKe Hero.

] KpaCHbIVI LBET YKa3bIlBaeT Ha TO, YTO pecCypcCbl BblaeNNeHbl C NpeBbllLUEHNEM
[OCTYynHOCTU. [lnAa AaHHOro nepuoja 3ape3epBMpoOBaHHOE BpemA npesbiwaeT
MMELWYCA OOCTYNHOCTb.

m  3e/leHbll LBET YKa3blBaeT Ha BblaeNeHue pecypca AN APYrMX MHBECTULMIA,
naen nnm cnyxo.

5. YT06bl U3MEHMNTb 3HAYEHUSA, CBA3AHHbIE CO BPEMEHEM, LLLESIKHUTE MO rpaduKy.
Hanpumep, MOXKHO U3MEHATb AYENKM BPEMEHW 418 KaXKA0ro pecypca.

6. CoxpaHuTe NU3IMEeHEeHMUA.
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3aMeHa pecypcoBBKOoOMAaHmITe cepBUCa

3aMeHa pecypcoB B KOMaHjie cepBHca

Bbl MOXKeTe 3aMeHUTb COTPYAHMKOB, KOTOPble Ha3HaYeHbl B KOMaHAy cepauca.
Mcnonb3yiTte oueHKY AO0CTYNHOCTU ANA NMOUCKA 3aMEHbI CO CXOKMUMM
XapakTepucTukamm. MoxHO 3aMeHUTb OAMH PecypC Ha APYrOM, UK e 3aMEHUTb PO/b
Ha pecypc.

MpumeyaHue. 3ameHa MOXKET NPUBECTU K NPeBbILIEHNIO AO0CTYNHOCTM Pecypcos.

BbinonHuUTe cnepylowme aencTema:

1.

5.

10 BO3MOKHOCTU, NPU 3aMNOAHEHUN U I'Iy61'IMKaLIMVI 3anucen BpemeHun nepen
3ameHo, COBeTyVITECb C COTPYAHUKaMU NepPCOHana, KOTOPbIX 3aTPOHET 3Ta 3aMeHa.

OTKpoliTe cepBUc 1 WenkHuTe "KomaHaa".

PAfoM C UMeHeM pecypca, KOTOPOTo HYXKHO 3aMeHUTb, HaXXMUTe 3HaYoK "CpeacTso
noucka pecypcos".

PaccmoTtpute cnepyrowme nons:

AocTynHocTb

YKasbIBaeT nepuoa HasHauyeHna U KOAMYECTBO YacoB ANA BblaeNeHus pecypca.
3ameHa NepeHOCUT AaTbl M Yacbl B rpaduK 4pYroro CoTpyaHMKa.

ConocraBneHue A0CTYNHOCTH

OTo6paskaeT OLEHKY, YYUTLIBAIOLLYIO AUTENbHOCTb Ha3HauYeHus (pabounit
nepuoa) U AOCTYMHOCTb KaXAO0ro pecypca, KOTOPbIi1 MOMET CTaTb 3aMeHOM.
Yem BblLe OLEHKA, TEM TOYHEE COOTBETCTBUE.

Ecnu B KpUTEpPUM NOUCKA He BKAOYEHbI TpebyemMble HaBblKM, TO cTonbel,
"Utorosoe cooTBeTcTBUE" OyaeT Ay6MpoBaTh OLLEHKY B CTO/10OLE
"CooTBeTtcTBue goctynHoctu". Ctonbel, "CooTBeTcTBME HaBblKa" MOXKeET bbITb
nycTbiM. ECAn noncK BeaeTca no KPUTEPUAM AOCTYNHOCTU U HaBbIKOB, B
ctonbue "Utorosoe cooTseTcTBue" ByaeT oTobparkaTbcA cpegHee AN AByX
OLLEHOK.

BBepxy cTpaHuubl 0T06pa>+(a I0TCA cneaywouee COO6LLI,EHVIeZ

"OueHKu cosrnadeHuli Mo2ym 6bimb HeMOYHbIMU, ecau 0amel docmynHocmu
Aexcam 3a npedenamu caedyrowe2o 0uana3oHa: ommee - 0ommea".

Ecnv mexay Avana3oHOM 43T, YKa3aHHbIM B COOBLLEHMM, U JaTaMu B noe
"[oCTYyNHOCTL" MMeeTca pacxoXKaeHue, To oueHka "CooTeeTcTeume
OOCTYNHOCTU" MOXKeT OKasaTbca HeBepHOW. Hanpumep, B none "[docTtynHocTb"
MOryT BbITb YKa3aHbl gatbl ¢ 01.10.17 no 07.02.18. B coobLieHMM MOKET BbiTb
YyKa3aH anana3oH gat ¢ 07.10.19 no 07.10.20. Cpeaun pecypcos He ygaeTca
HaMTU CXOXKYH0 AOCTYMHOCTb. ITO NOHMUXKAET 06LLYO OLEHKY COOTBETCTBUA NPWU
COMNOCTaBAEHUN JOCTYMHOCTH.

YcTaHoBUTE GNIAXKOK PAAOM C HOBbIM PECYPCOM U HAXKMUTE KHOMKY "3ameHnTb".

T
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MaMengengue pojgend MITaTHBX COTPYJTHMUKOB JJJA Ce€eDBUEC A

6. 4T06bI NOATBEPAUTD, WENKHUTe "[a".

7. Ponb 3ameHAEMOro LWTAaTHOTO COTPYAHUKA NepeaaeTca 3aMmeLaowemy WTaTHOMY
COTPYZAHUKY (ecin oHa He bblna 3ameHeHa apyroi posbto). OT 3ameHAemoro
pecypca HOBbIM pecypc Noy4yaeT caeayroLme CBOMCTBA:

a. Havano goctynHoctu (ecnu aTa gaTa He Npowna v ecax HOBbIN pecypc He
6bl1 3ape3epBUPOBaAH Ha 3Ty AaTy)

b. OKoHuyaHue gocTynHOCTM
c. Ocrasweecs BblaeneHue
d. Ocraswwuinca N43

e. [MpoueHT (%) BblgeneHus

MpumeyaHue. dPakTnyeckne 3aTpaTbl, OXXMUgaemble d)aKTVI‘-IECKVIe 3aTpaTbl U
6a30BbIVi NnaH COTPYAHWUKa NepCoHa/la He NepeHOCATCA Ha HOBOIo COTPYAHUKaA.

N3meHeHue poJieil IITATHBIX COTPYAHUKOB /1JISl CepBUCA

Bbl MOXKeTe N3MEHUTb POAb LUTAaTHOrO COTPYAHMKA gnA cepBuca. [laHHOe nsmeHeHme He
ABNAETCA NOCTOAHHbIM AN1A pecypca. Posb MeHAETCA TO/IbKO HA YPOBHE I0KA/IbHOro
cepsuca.

BbinonHuTte cnegylowme geicreus:

1. OrtKpoliTe cepBUc U WenkHuTe "KomaHaa".

2. UWenkHuTe 3Ha4oK "CBoMCTBA" PAAOM C peCcypcom.

3. B pasgene "O6bwume" Bbibepute 3HaueHne ana nons "Ponb nHBectuummn'.
4. Haxkmute KHonky "dobasutb".

5. CoxpaHuTe nameHeHuA.
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I'naBa 5: Akcesieparop BRM

B aTOM pasgene cogepkatca cnegyrowme Temol:

HacTpolika akcenepatopa BRM (Ha cTpaHuue 51)
Mcnonb3oBaHue akcenepatopa BRM (Ha cTpaHuue 61)

Hacrtpoiika akcesieparopa BRM

Akcenepatop BRM — 370 HaaCTpOMKa NOPTAETOB, KOTOPAA ABAAETCA YaCTbio MOAYAA
"YnpasneHune UT-cepsrucamun".

I"1aBab AKxceJneparTopBRMS5IL



HacTtpoitka

a KceJeparTOopDpaBRM

Hacrpoiika moJsiei akcesaeparopa BRM

KaK agMWHUCTPATOPY, BaM HY»KHO YCTaHOBUTbL HAaACTPOMKY akcenepatopa BRM, a 3atem
HacTpouTb ee nona. Cogeprkmumoe BRM cTaHOBMTCA AOCTYNHO A/15 NO/b30BaTeIeN
nocne Toro, Kak Bbl YCTAHOBUTE HAACTPOMKY. O4HAKO 4TObbl N0NIb30BaTENIM CMOTN
npocmaTpuBaTh AaHHble UT-cepBuca, Bam HEO6X0AMMO BbINMOAHUTL Cieaytolme
nencreus.

®  BbinonHuTe 3Ty Npoueaypy ¢ nomouwbto Studio CA Clarity PPM.
®m  HacTtpoiiTe nonsa u atpubyTbl g5 4pYrMx 06bEKTOB, KOTOPbIE XOYET peann3oBaThb

Ballla opraHm3aums, c nomolbio Studio.

BbinonHute cnegylowme gencremsa:

1. LWenkHute "AgmuHuctpmposanme". Mog nyHKkTom "Studio” BbibepuTte "Ob6bEKTDI".

2. OTkpoitTte 0b6beKT "Cepauc".

3. MepeianTe Ha BKNaaKy "ATpubytsl".

4. AKTMBMpYWTE cneayrolime aTpubyTbl gaa obbekTa cepsuca.

Tun cepBuca
Tun cepsuca. JobaBbTe NoJie Ha CTPaHMLYy CBOMCTB cepBuca. Tunbl CepBMCOB
onpeaenaoTca B Tabanue NoACTaHOBKM, KOTOPan MO YMOAYAHUIO BKAOYaET
cneayolme 3HavyeHuA:
m  MHPpacTpykTypa
m  O6cnyknaHue
m  KpuTuyecku BaxkHoe
m  [loagep»KKa BbIpyyKM
Mpumeyanume. Mone "Tun cepsuca” aBnseTca cTaHZAPTHLIM NOJEM NOUCKA. ITO
noJie MOXKHO UCNO/b30BaTb A5 MOMCKA CEPBMCOB MO UX aTpUbYTy TUNa.
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HacrTrpoiika akceinepaTopaBRM

busHec-cornacosaHue

JobasbTe none "busHec-cornacosaHue" Ha CTPaHULY CBOMCTB cepBuca. Ha
CTPaHMLe YKa3blBAaeTCA, HACKO/IbKO XOPOLIO CEPBMUC COr1acoBaH ¢ busHec-
LenAMM opraHusaumun. 3to noae npuHMMaeT Yymcnosoe 3HaveHne ot 1 go 100.
CTaHZapTHbIN nHaMKaTop CoenacosaHue obo3HaYaeT creaylolee.

m  KpacHbiii. 3HauyeHue nons "busHec-cornacosaHume" HaxoauTcs B
AnanasoHe ot 0 go 33.

m  entblid. 3HauyeHue nona "BusHec-corsacoBaHme" HaxoguTCA B AnanasoHe
ot 33 go 66.

m  3eneHbli. 3HayeHne nons "BusHec-cornacosaHme" HaxoauUTCA B
AnanasoHe ot 66 ao 100.

5. B obbekte "Knouesan meTpuka", ABAAKOLEMCS OYEPHUM ANs 06beKTa
"Moanucka", AoMKHbI 6bITb HACTPOEHbI CAeAyoLME NoNA.

MHauKaTop nopora

[ob6asbTe nose "MHAMKaTOp NOPOroBOro 3Ha4eHUs" Ha CTPaHMULLbI CNMCKa
"Co3aaTtb Katoyesyto MeTpuky", "MameHuUTb Katouesyto meTpuKky" n "Kntouesas
meTpuka". Mone oTobparkaeTcs Kak GNaXKOK "Yem BbllLe 3HAYEHUS, TEM
nyywe". Ecv 3TOT G1aXKOK YCTAaHOBJ/IEH, 3HAYEHUA Bbile NOPOroBoro
AonycTumbl. Ecam aToT GnaskoK copoLleH, KenaTesibHbIMU ABAAIOTCA 3HAaUYEHUA

HMXXe noporosoro.

dnaxokK "Yem Bbllle 3HaYEHUS, TeEM Nydlle" yKa3blBaeT, Kak onpeaenatorca
LBETOBbIE NMHAMKATOPbI A1 KOHKPETHOrO NOA KAOYEBOM METPUKU.
Hanpumep, Bbl cO3ZaeTe HOBYHO KatoueByto meTpuKy "Konnyectso
nosib3oBaTesiel, AOCTYN KOTOPbIX B CUCTEMY BPEMEHHO NPUOCTaHOBEH" U
cbpacbiBaeTe GpnaxKoK. YKa3biBaeT NOCTABLUMKY AAHHbIX ANA NOPTAETA
"MeTpurKM 3HaYeHnn", 4To NpesNoYTUTEIbHbIMU ABAAIOTCA 3HAYEHUSA HUXKE
nopora.
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HacTtpoitka

a K C e JI

eparTopaBrRM

Tun

Mone "Tun" pacnpeaenseT No KaTeropuaAM MeTPUKK KANEHTa ANA NOPTNETOB
akcenepatopa BRM. Hanpumep, npu Bbibope ccbinku "3HayeHne" B nopTiete
"PaboTocnocobHocTb cepBuca” Ha cTpaHuue CepBuC - NNaHUPOBKA - MaHe b
MOHUTOPUHIA NopTaeT "MeTpuKKN" NCNob3yeT TONbKO Te 3HAYEHUA, KOTOpble
nomeueHbl Kateropuei "3HaueHune". Mone "Tun" otobparkaerca B cnucke
"Co3gaTb KNtoveByto MeTpuky", "M3ameHunTb KntoueByto meTpuky" n "Knouesas
MeTpuKa" 1 Ha cTpaHuuax puabTpa ANA NOANUCKKN nogpasgenenua. "Tun" —
3TO CTAaHZAPTHOE TEKCTOBOE MOJIE C pacKpbiBatoLLeincs Tabanuen NoACTaHOBKY,
KOTOpas COAEPKUT ceayroLme 3HaYeHNs N0 YMOUYaHMIO:

m  3HayeHue

m  3arpyska

m  3aKpbiTble MUHUUAEHTDI
m  Co3gaHHble MHUNAEHTbI

m  [pyroe

Hacrpoiika uarerpanum Service Desk

Akcenepatop BRM obecneunBaeT nogpobHble cBeaeHMA 0 GMHAHCOBbIX METPUKAX,
MEeTPUKaxX PecypcoB 1 06CnyK1BaHMA ANA CEPBMCOB U MHBECTULMIN, KOTOPbIMU
ynpasaseT nogpasaenerve UT n KoTopble UCNOb3YIOT BU3HEC-NoApasaAeneHus.
HekoTopble nopTneTbl akcenepatopa BRM BkatouatoT B cebs cBegeHMA 06 MHLMAEHTAX
M UX KonmdecTse. MHUNAEHTb MOXHO OTC/IEXKMBaTb C MOMOLLbIO BHELUHWUX CUCTEM,
BKAtoyan CA Service Desk Manager. insa cbopa ceeageHuit 06 MHUMAEHTaX UCMONb3YHTE
OZIMH 13 C/ieAyoWwmx MeToA0B:

m  geeauTe ux B CA Clarity PPM BpyuHyto;

B ymnopTupyiTe ¢ nomolpto XML Open Gateway (XOG);

B MMMNOPTMPYITE C NOMOLBIO 3a8aHKA MMnopm daHHbix Unicenter Service Desk.
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HacrTrpoiika akKceimnepaTopaBRM

3anoJsiHeHHe OPTJIETOB MHIIMIEHTOB

3apaHue "MmnopT gaHHbix Unicenter Service Desk" Bbi3biBaeT npouecc, KOTopPbIi
ucnonbsyet Ter GEL ana obmeHa gaHHbIMK ¢ 6a3oi gaHHbIX Service Desk ana
NoJlyYeHUs AaHHbIX UHUMAEHTA. 3a4aHKe BbINONHAETCA NO rpaduKy U BbINOAHAET
cnepytouee.

®m  [lonyyaeT KOJIMYECTBO MHLMAEHTOB KAMEHTA No cepBucam u3 Service Desk.
®  BbIiBOAUT NpaBuU/bHbIE 3HAaYEHMA KaMeHTa u cepeuca B CA Clarity PPM.

m  CoxpaHseT nokasaTe/iM KoiMyecTBa B aTpubyTax obbekTa "Moanucka" B CA Clarity
PPM.

Mpw Kaxa0M BbINO/NHEHUM 3aJ@aHUA OHO 3aMeHAET Npeablayline 3HayeHus. Ecam
MCMNonb3yeTcA 3TOT MeToA, UHTerpaunm, Service Desk aBnseTca cuctemoit 3anucen
nHumngeHTos. CA Clarity PPM aBnseTca cuctemoit 3anucen uenei (Mam noporos) gnn
npuemiemblX 3Ha4YEHU KOANYECTBa MHLUAEHTOB, OTOBPaXKaeMbIX B HEKOTOPbIX
nopTtneTax akcenepatopa BRM.

[lns ycnewHoro BbINOAHEHWA 3a4aHNA A0/XKHbI 6bITb NPaBU/IbHLIMM C/ieaytoLme
napameTpbl.

m [0 KoHTakTa Service Desk coBnaaaet c umeHem nosib3oBatensa CA Clarity PPM.

B DsieMeHT KoHdUrypaumm nHumnaeHTa Service Desk cosnagaet c U cepsuca CA
Clarity PPM.

L 3aTparMsaembiM Nonb3oBaTeNeM UHUMAEHTA ABAAETCA nosb3oBaTens CA CIarity
PPM.

m  Onpegenenune nonb3osatens CA Clarity PPM BkatoyaeT cBs3b nogpasaeneHns OBS
C TEM Ke nogpasfeneHnem, 4To NoA4NMCaHo Ha CeEPBMUC, O KOTOPOM MOJIb30BaTe b
coobuaet B Service Desk. Mpu nmnopTe AaHHbIX UHUUAEHTA 3Ta CBA3b NO3BOAAET
CUCTEeMe 3HaTb, YTO HYXKHO UCKaTb cooTBeTcTBME Mexay U/ KoHTakTa Service Desk
M umeHem nonb3osatena CA Clarity PPM.
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HacTtpoitka

a KceJeparTOopDpaBRM

CootBercrBywoinue nmoJs CA Clarity PPM

CA Clarity PPM XpaHWUT faHHble MHUMAEHTA KaK YacTb 06beKTa "KntoueBaa meTpuka"
(moyepHUit 06bEKT 06beKTa "MoanmckKn"). ITOT 06bEKT MMeeT obwue aTpmbyTbl Koaa,
MMEHMU, TUNA, AaT Hayasa MU OKOHYaHMA C LeieBbiM 3HaYeHMeM U GaKTUYECKUM
3HayeHunem. [laHHble Service Desk oTobparkaloTca C MeCAYHbIM MHTEPBAIOM.
Ncnonb3yetca nHpopmaumna 06 MHumaeHTax Service Desk To/IbKO 3a WeCTb NpoLeawmnx
MEeCSILLEB M TeKYLLMIA MecAal, Na MHUMAEHTOB MMEIOTCA ABa TUMA KAOYEBbIX METPUK:
"Co3faHHble MHUMAEHTbI" 1 "3aKpbiTble MHUMAEHTbI". OTKPbITbIE MHLWAEHTbI
06pabaTbiBatOTCA OTAENBHO, MOCKO/IbKY HEOOXOAMMO TONbKO 0bLLee YNCNO OTKPbITbIX
WMHUMOEHTOB.

NHUMAEHTbI, CO34aHHbIE KIMEHTOM A5 KaX40ro CepBUCA, XPAHATCA KaK KtoyeBble
METPUKM AN COOTBETCTBYIOLWEN NOANUCKU. [11a COXpaHEHMSA 3TUX CBEAEHUI co3aatoTcs,
ec/iM Heobxo4MMOo, HOBble NoANUCcKK. KatoueBble METPUKM MOTYT NPEeACTaBAATb KaK
MeHAILWMECA BO BpeMeHN GaKTUYECKME 3HAYEHMSA, TaK U MEHAIOLLMECH BO BPEMEHU
Lenesble 3HaYeHUA. DaKTUYecKme 3HaYEeHNA 3aN0JIHAKTCA NPU UMNOPTE AAHHbIX U3
Service Desk, B ToO Bpema Kak LieneBble 3Ha4YeHUn TpebyeTca BBOAUTb BPYUHYIO UK
MMMNOPTUPOBaTb. MUHUMaNbHOW CTENEHbIO AeTaM3aumumn 3TuX gaHHbix B CA Clarity PPM
ABNAIOTCA AaHHbIE 338 MECAL, NOCKO/IbKY NMOPT/IeTbl ONpeaesieHbl Ha 0TobparkeHne
[OAHHbIX Ha TAKOM YpPOBHe.

[lna Bcex co3gaHHbIX MHUMAEHTOB OTObpakatloTca cnesytoLime aTpubyTh.
WA »nu nmsa KnoueBoii MeTpuKu

NA nam ma co3gaHHOro HUMAEHTa.

MpumevaHue. VHTerpaLma 06HOBAAET KAOYEBYIO METPUKY OXuaaembim U, 1
Heobs3aTeNbHO 0OHOBAAET OXKMAIEMOE UMS.

dakTUyeckoe 3HauyeHue
Konunyectso MHUMAEHTOB NO BPEMEHMU UX CO3A4aHMA (T.e. N0 AaTe UK BPEMEHU UX
OTKPbITUA). BKAtOUaeT 3aKpbITble MHLUMAEHTbI ANA 3TOM AaTbl UK 3TOTO BPEMEHM.
3aKpbITble KAMEHTOM UHUMAEHTbI MO CEPBUCAM TaKXKe XPAHATCA KaK KtoyeBble
MeTPUKN. [1Na BCex 3aKpbITbIX UHLMAEHTOB oToBpaKatoTca cnegytowme atpnbyTol.
N[ unv nmsa KnoueBoii MeTpuku

OTtobparkaet U nam nms 3aKpbITOro MHUMAEHTA.
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HacrTrpoiika akKceimnepaTopaBRM

®daKTuyecKkoe 3HaueHue

OTobparkaeT KONNYECTBO MHLMAEHTOB NO BPEMEHW MX 3aKPbITUA (T. €. No gaTte uau
BPEMEHW MX 3aKPbITUSA)

3TO YMCNO OTKPLITHIX MHLUMAEHTOB ABNAETCA MOMEHTA/IbHbIM CHUMKOM (4TO KacaeTca
nocnefHero MOMeHTa BpeMeHM, KOraa BbINOHANACh MHTErPaLMA) KOMYeCTBa
WMHUMAEHTOB, HE UMEIOLLMX AATbl UM BPEMEHW 3aKpbITUA). KoAM4ecTBO OTKPbLITbIX
KAMEHTOM MHLMAEHTOB MO CEPBMCAM XPAHUTCA B CKansipHom popmarTe (T. e. He Ha
BpPEMEHHO WKase). Kosmyectso xpaHuTcs B aTpunbyTe "Yncno uHumMaeHtos" Ha
cTpaHuue "CBoKCcTBA NOANMUCKM - FaBHanA". LieneBoe 3HaueHMe ABNAETCA TaKkKe
CKaNApHbIM aTpnbYyTOM, OTOBPaXKaeMbiM Ha 3TOM cTpaHuLe (Mopor MHUUAEHTOB).

CooTtBercTBYIOIIME M0JIs Service Desk

[Janee nokasaHbl nona Service Desk, ncnonb3yemble 3agaHvem "MMnopT AaHHbIX
Unicenter Service Desk" ana pacyetos 414 NOPTAETOB MHUMAEHTOB. He Bce nons
xpaHsaTca B CA Clarity PPM. HekoTopble 13 HUX TpebytoTca TONbKO A8 CONOCTaBAeHMUA
3HayeHui Service Desk c o6bekTamm CA Clarity PPM. 3HaueHus Service Desk
u3BNeKaTca U3 06bekToB "UHUnaeHT", "3anpoc" n "Mpobnema". 3T 06bEKTDI
copepKaT Te e NosA Ha UX CTpaHMLAx ceeaeHunit. CnegosaTtesnibHO, cxema 6a3bl AaHHbIX
baKTUUECKM ABNAETCA OANHAKOBOM 417 BCEX 3TUX OOBEKTOB.

nA orcnexxusaHua (Service Desk DBS ID)

YHuKanbHbii U, 6a3bl AaHHbIX U3 Service Desk. 3To nosie ncnonb3yerca N0rMKom,
MCMNONb3yemMon ANA NoAcyeTa MHUMAEHTOB, €C/IY OHa AeNAEeT Pas/iMume MeXay yKe
NoACYUTAHHBIMW UHUNAEHTAMWN U HOBbIMW UHLNAEHTAMU.

Kem coobueHo

Mmsa nonb3osatens B Service Desk, BBegeHHoe B nosie "Ums Bxoaa B cuctemy'.
Mone "Kem cooblieHo" onpeaensetca nonbsosatenem CA Clarity PPM. Ana umeHn
nonb3osaTtens Tpebyercs conoctaBneHne c UMeHem nonb3osaTenn CA Clarity PPM.
Ha ocHoBaHWM aToro umexu nonbsosatensa CA Clarity PPM 3agaHune Haxoant
KOHKpeTHoe noapaszaenerHune CA Clarity PPM.

[ata/Bpemsa oTKpbITUA

[Jata co3gaHuma nHumngeHTa B Service Desk. [lata U Bpema OTKPbITUA HEOOX04MMbI
ON1A pacyeTa OTKJIOHEHUA BPEMEHM.

[ata/Bpems 3aKkpbiTna

[ata 3aKkpbITva nHumMaeHTa B Service Desk. [lata u Bpemsa 3aKpbITUA HeobXoANMb!
ONA pacyeTa OTKNOHEHUA BpEeMEHMU.
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dnemeHT KoHbUrypauun

dnemeHT KOHOUTypaumm B Service Desk. 3To none ceAsbiBaeT 06beKT Service Desk
(8 ;aHHOM cnyyae - HUMAEHT) c cepeucom B CA Clarity PPM. AamuHMCTpaTopbl
OOJIKHbI BPY4YHY0 BBOANUTb MMeHa cepsucos CA Clarity PPM B Tabanuy
noactaHosku Service Desk. Takum obpasom, UMa sanemeHTa KoHdUrypaumm 8
Service Desk coBnagaet c umeHem cepsuca CA Clarity PPM, KoTopoWi Hy»KHO
Ha3HaYUTb UHLNOEHT.

CootBercTByOIIME TOPTIETHI BRM

[anee npuBOSATCA M ONUCLIBAIOTCA NOPT/NEThI akcenepatopa BRM, KoTopble
MCNO/b3YIOT AaHHble, UMNOPTUPOBAHHbIe U3 Service Desk. OnucbiBaeTcs TakKe cnocob
NOAYYEHUA AAHHbIX MOPTAETAMMU.

LieeToBOI MHAMKATOP NPeaoCTaBNeHUA CepeBuca

ITOT LBETOBOW MHAMKATOP HA CTPAHULLE NOPTa/a NOCTaBLUMKA 3aBUCUT OT OTKPbITHIX
WHLMAEHTOB A/1A BCEX KNIMEHTOB, KOTOPbIE NoANMUCaHbl Ha cepBuc. [aHHble
nosy4aloTca cnegyowmm obpasom.

a. PaccmaTpumBaloTcA gaHHbIE KaXKA0ro OTKPbLITOro MHUMAEHTA KMEHTA.

b. JlaHHble OTKPbITOro MHUMAEHTA CPAaBHUBAKOTCA C MOPOroBbIM 3HaYEHNEM
MHUMAEHTa B NOANUNCKaX.

c. OnpegenseTcs LBETOBOMN MHAMKATOP. 3aTeM OH CPaBHMBAETCA C LBETOBbIMU
MHOMKATOPaMM KaXK40ro NoannucaHHoro KAneHTa, 4tobbl onpeaenvTs 06Lwmii
LLBETOBOW MHAMKATOP.

MopTtnet "KOHTPOANbHbI NOKa3aTenb KAnMeHTa"

10T NOpPTNET Ha CTpaHuue CepBMC - NJ1IAaHNPOBKaA - NaHe/1Ib MOHUTOPUHIa ABNAETCA
I'Iy3b|pbKOBOl7I ,ﬂ,ManaMMOVI, KOTOpaA NCnonb3yeT YNCNO0 OTKPbITbIX UHUMAEHTOB ANA
OLHOrO K/IMEHTa, NOANMUCAHHOrO Ha cepsuc. MNopTaeT Nnony4daeT 3TN JaHHbIe C
MOMOLLbIO YMNCNA OTKPbLITbIX UHUMAEHTOB ANA OTAENbHOIO KIMEeHTa ANA
KOHKpEeTHOro cepsuca.

Noptnet "HoBana TeHAEHUMA AN UHLNAEHTOB"

IToT nopT/ieT Ha cTpaHuue "CepBuC - NNaHWPOBKa - NaHeNb MOHUTOPMHIA " 1 Ha
CTPaHWLLE NaHen MOHUTOPMHIA MOCTaBLLMKa UCMOJIb3YyeT CO3A4aHHbIE MHLMAEHTDI,
3aperncTpmMpoBaHHble BCEMM K/IMEHTaMM, MOAMUCAHHBIMU Ha KOHKPETHbIN CEpBUC.
MopTneT cobupaeT 3T AaHHbIE C UCMO/Ib30BAHWEM CO34aHHbIX MHLMAEHTOB 3a
nocnegHve WwecTb MmecAues. TaKKe yuMTbIBAOTCA AaHHbIe TEKYLW MM Mecal, Ann
KaXk4oro KAMEeHTa, MMEOLLEro NOAMNMCKY Ha cepeuc. Ha aTom nopT/ieTe noKasaHa
TaK¥e IMHMUA NOPOroBOro 3HaYeHUs, onpeaensiemas no BBOANUMbIM BPYUHYIO
LeeBbIM 3HAYEHMAM ANA KNHOYEBbIX METPUK CO34aHHOMO MHUMAEHTA.
OTob6pakaeTcs TONbKO OAHa LiesieBas IMHUA, KOTOPan arpervpyeT Luenesble
3HaYeHUA AN BCEX KNEHTOB.
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MNopTnet "OTKpPbITblE MHLMAEHTbI NO KAUEHTam"

3TOT NOPT/AET Ha CTPAHMLLAX aHA/IM3a MHLMAEHTOB NO CEPBUCY M NopTana
NOCTaBLLMKA UCNOb3YeT OTKPbLITbIE MHUMAEHTLI MO KAMEHTAM A/19 KOHKPETHOro
cepsuca. MNopTaeT Noay4aeT 3T AaHHble, BbIBUPas OTKPbITbIE MHUMAEHTbI, KOTOPble
KMEHT 3aperncTpupoBan A1A CeEPBUCA, BKAKYAEMOro NoapasaeseHnem
NMOCTaBLLMKA B KQYECTBE UHBECTULLUN.

Noptnert "Cuctema NnoKasateneu ana KAmeHta"

Ha sTom nopT/eTe Ha CTpaHULLe NopTasa NocTaBLUMKa AN cepBUca OTobparkaercs
LBETOBOM MHAMKATOP MO KaXKAO0MY K/IMEHTY, KOTOPbIM YKa3blBaeT, MPeBbILIaEeT n
UYMCO OTKPBITBIX MHUMAEHTOB 3TOTO K/IMEHTA MOPOrOBOE 3HAaYEHUE B ONpeaeneHun
NoAnNuckY. B anbTepHaTMBHBIX dOpMax NOPT/IET NOKA3bIBAET arperMpoBaHHoe
YMCNO MHLMAEHTOB. Arperat npeAcTaBAsfeT, MPeBbIWAET M YNCNO UHLMAEHTOB AR
K/IMEHTa NOPOroBoe 3HA4YEeHUeE A5 cepBuca Uam HeT.

NopTnert "OTKpbITble MHUMAEHTbI NO cepBucam"”

3TOT NOPT/IET Ha CTPAHULLE NOPTasa NOCTABLUMKA UCMONb3YET OTKPbITbIE MHLMAEHTbI
A9 KOHKpeTHOoro cepsuca. MopTaeT nony4yaeT 3TU AaHHbIE, arpermpysa OTKpbITble
WMHLUMAEHTbI ANA KAXKA0r0 KAMEHTa, MMEIOLLLEro NOoANUCKY HA CepBUC.

MNopTtnet "MOHUTOP MHLUMAEHTOB cepBUcoB”

ITOT NOPT/IET Ha CTPAHMLE NOPTaNa NOCTABLLMKA UCMOJIb3YET OTKPbITbIE UHLUAEHTbI
no cepsucam. MopTaET NoAyYaeT 3TU AaHHbIE, arpernpysa OTKPbITbIE MHUMAEHTbI,
KOTOpPble KNNEHT 3aperMcTpupoBan AN Kax4oro cepeuca, KoTopyto
noApasgeneHune NocTaBLLIMKa BKAKOYAET Kak MHBECTULMIO.

NopTnet "OTKpPbITblE U 3aKPbITble MHLUAEHTDbI"

ITOT NOPT/ET Ha CTPaHMLLE NOPTaNa NOCTaBLLMKA UCMOb3YeT CO34aHHble
MHLMAEHTbI M 3aKPbITble MHUMAEHTbI Ha BCEX CEPBUCAX, KOTOPbIe B NOAPa3AeNeHnn
NOCTaBLUMKA COAEPKATCA KaK MHBECTULMU. [OpTNEeT No/yyaeT 3TU AaHHble,
arpernpys cosfaHHble M 3aKpbITble MHUNAEHTbI. KNMEHTbI PerucTpupyoT Takme
WHUMAEHTbI AN KaXKA0ro CepBuca, KOTOPbI BKAOYEH NoapasaesieHnem
NoCTaBLLMKa KaK MHBECTULMA.
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HacTtpoitka

a KceJeparTOopDpaBRM

Hacrpoiika 3aganus "Umnopt nannsix Unicenter Service Desk"

Mepen HaCTPOIKOM 3aA4aHNA UMNOPTA AaHHbIX yBeaAuTeCh, YTO BbIMOAHEHbI CAeayloLLIne
yCnoBUA.

Co3paHbl M kKoHTaKToB B Service Desk, KoTopble cootseTcTytoT U/,
nonb3osatene gna BRM 8 CA Clarity PPM.

MmeHa cepsucos CA Clarity PPM (KoTopbiM Ha3HauyeHbl MHUMAEHTbI) HACTPOEHbI KaK
aNeMeHTbl KoHpUrypauum B Service Desk..

B Service Desk co3aaHbl MHUMAEHTBI U NPUCOEAMHEHDBI K 31eMEHTamM KOHUrypauum
M K 3aTPOHYTbIM KOHEYHbIM M0Nb30BaTeNAM AN K M[, KOHTAKTOB.

JlononHutenbHble cBeAeHUA CM. B PyKosodcmse no adMUHucmpupoeano.

BbinonHute cnegylowme gencremsa:

1.

OTKpoiiTe meHto "/lnyHoe" u wenkHuTe "OTYeTbl M 3agaHUA".
OTKpoeTcA CTpaHUL,A CrnCKa.

UenkHuTte 3agaHme "MimnopT gaHHbIx Unicenter Service Desk"
OTKpOEeTCA CTPaHML,A CBOMCTB.

BeeauTe cnepytowme obasatenbHble NapameTpbl.

URL-agpec Unicenter Service Desk

Onpegensier URL-agpec ana cuctemsl Service Desk, oTkyaa 6yayt
MMNOPTUPOBATbLCA AaHHble MHUMAeHToB. URL-aapec - 3To agpec cepsuca Axis
ans Service Desk.

MNaponb Unicenter Service Desk

OnpegenseT naponb gns cuctemnl Service Desk, oTkyaa 6yayTt
MMNOPTUPOBATLCA AAHHbIE MHUWAEHTOB.

Umsa nonb3osatena Unicenter Service Desk

OnpepenseT UMsa nNonb3osaTens Ana cuctemsl Service Desk, 13 KoTopoit 6yayT
MMMNOPTUPOBATLCA AAaHHbIE UHLMAEHTOB.

YKaXuTe, Korga Hy»Ho 3anycKaTb 3To 3agaHue. Ero MosKHO 3anycTuTb HemeaeHHO
WM 3aN1aHNPOBATb €ro BbINOAHEHNA Ha ByayLiyio AaTy uaun Bpems. 3agaite
nosTopeHue (Heobs3aTeNbHO).

YKa)Kute pecypcbl AN rpynnbl, KOTOPbIE A0NXKHbI ObITb yBEAOMEHbI 0 C6Oe MAn 0
3aBepLUEHMM 3aaHuA.

CoxpaHuTte u3ameHeHuA.
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HUcnoab3oBanue akcejaeparopa BRM

akcejeparop BRM

HaacTpoiika akcenepatopa meHeaKepa B3aMMOOTHOLLIEeHWI B Bu3Hece (Business
Relationship Manager, BRM) — 310 YacTb mogyns ans ynpasneHus UT-cepsucom.
Akcenepatop BRM ynyuywaet B3anmogencteme mexay npegocrasneHmem UT-cepsuca u
b6usHec-nogpasaeneHnamn. Haactpoiika BkAtovaeT B cebs nogHabop noptaeTos s
cnefyoLmxX naHenen MOHUTOPUHIA U NOPTasoB.:

MNaHenb MOHUTOPUHIA CepBUCA NPEAOCTABAAET MeHeAKepamM ONoBeLLEHMA U
NnoKa3aTe/ i No AgaHHOMY CepBuUCY.

MaHenb MOHUTOPWHTA NOCTABLLMKA NPeaoCTaBaAseT meHeaKepam UT n
noapasaeneHnaA onoBeLLeHUA U NOKa3aTeNn No KOHKPETHOMY NoApa3aesieHnto
nocTasLLMKa.

MaHenb MOHUTOPUHTA KAMEHTA NpesocTaBnseT MeHeaepam UT u nogpasaenerHms
OMNOBELLEHMA W MOKA3aTENIM MO KOHKPETHOMY NogpasaeneHunio no pabote ¢
KANEHTaMMU.

B nopTane nocrasLinKa 0To6pa>1<a|0Tcr-| NnoKa3aTe/in cepsncCa No BCem
noapasaeneHnam nocrtasLlnKa.

B nopTtane KnmeHTa OTO6pa)'KalOTCﬂ noKa3aTtenun cepeucCa oA KIMEHTOB MeHeAXKepa
no 4eNnoBblIM OTHOWEHNAM.

[lns Mcnonb3oBaHMA BCEX BO3SMOXHOCTEW NaHenei MOHUTOPUHIA U NMOPTAETOB
akcesnepaTtopa BRM cTpyKTypa opraHu3aumu AO/IKHA BKIOYATb CAEAYIOLLIME SNEMEHTbI:

HeckonbKo noapasaeneHuii no paboTe ¢ KAMEHTaMMU U NoapasaeneHuin
NocTaBlLMKa C PyKOBOAUTENAMM NoApasaeneHui

MeHegaKepbl BU3HEC-OTHOLEHWI, KOTOpble PaboTaloT C NoApasAeSeHUAMM No
paboTe ¢ KaneHTamm n UT

MNoapasaeneHna NOCTaBLMKA, KOTOPbIM NPUHAAEXKaT CePBUCDHI

OAHO MM HECKOIbKO ﬂO,D,pa3,D,EHEHMVI no pa60Te C KINeHTamMu, KOTopble
noanucbiBakOTCA Ha CepBUCHI

CTaTucTuyeckue 1 Karyesble NoKasaTenun, OTCAeXXmMBaemble B nogpasgeneHmax no
pa60Te C KIneHTamu

AKTMBbI, NPUNOXKEHUA N NPOEKTbI, HA3HAYEHHblEe CepBMUCAM.
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IMoanmucku nmoapasaesenns (akceseparop BRM)

MoapasaeneHua no paboTe ¢ KAMEHTAMM MOTYT NOAMMUCLIBATLCA Ha CEPBUCHI,
npeAocTaB/ieHHble Nogpa3aeeHNAMM NoCTaBLLMKa. Kaxkaasn NoAnMcKa UMEEeT METPUKH,
ncnonb3yemble NOPTAeTaMuM akcenepaTopa BRM gns naHenet MOHUTOPUHTA U
nopTanos. BOMbLWWHCTBO K/AOUYEBbLIX METPUK NPEACTaBAAET COOOMN 3HaUEHUS,
onpeaesieHHble Nosb3oBaTeNAMU. [laHHble MHLMAEHTA UMNOPTUPYLoTCA M3 Service Desk.

YT106bI NPOCMOTPETH METPUKM, LLLENKHUTE 3HAYOK "CBoMCTBA" AN UMEHM NOAMMUCKU Ha
cepsuc.

B nopTtneTax akcenepatopa BRM ucnonb3sytoTtca cnegytowme nokasatenu.

OueHKa yA,0BNeTBOPEHHOCTU KMEHTA

MpoueHT, yKa3blBatoWMii ypOBEHb YAOBNETBOPEHHOCTM K/IMEHTA NOANWUCKON. B
OAHHOM none JonycTumbl 3HavyeHuA B ananasoHe 1-100. Ha ocHoBaHMM 3TOrO
NPOLLEHTHOrO 3HAYeHMA }KEeCTKO 3a4aHbl NPaBMIa UBETOBbIX MHANKATOPOB AN1A
YO0BNETBOPEHHOCTU KMeHTa. JaHHOe noJie oTobparkaeTca Ha cTpaHuue "CBolicTBa
NoANWMCKU: rnasHaa".

Konnuectso HapyweHuit SLA

Ob6wee yncno HapyweHuit SLA ana atoit nognuckun. laHHoe nosie otobparkaeTca Ha
cTpaHuye "CBoMCTBA NOAMUCKN: TnaBHana".

Moporosoe 3HaueHue HapyweHua SLA

Moporosoe 3Ha4YeHMe YMcna HapyweHnn SLA gns gaHHon noganucku. aHHoe nose
oTobpakaeTtcs Ha cTpaHuue "CBoiicTBa NOANUCKN: rnaBHana".

Konuuecrtso MHUNAEHTOB
O6uiee YNCNO OTKPbITbIX MHUMAEHTOB A4 3TON MNOAMNMUCKM.
Moporosoe 3HaueHUe MHUUAEHTOB

Moporosoe 3HaYeHne NHLUMAEHTOB 418 3HAaYEHWU LBETOBbIX MHAMKAaTOPOB
uHUMaeHToB. JlaHHoe none otobpakaeTca Ha cTpaHule "CBoMCTBa NOAMMUCKM:
rnasHaa".

Konuuectso 3aKa3oB Ha MU3MeHeHUe
Obuee YMCNO 3aKa30B HA USMEHEHUE A STOW NOAMUCKM.
Pacxopapl Ha noanNUcKy
Cymma, BbICTaBAAEMAA KNNEHTY ANA AaHHOW NOAMUCKM.
O6wee uncno nonb3osareneu
Ob6uee yncno nonb3osaTene UAK KAMEHTOB AN AaHHOW NOAMUCKM.
Yucno aKTUBHbIX NONb30OBaTeNEN

YMCNO aKTUBHbIX NO/b30BATENEN NN KNINEHTOB AN AAHHOW NOAMNMUCKN.
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Yucno obpaleHuit K ctpaHuue
Konunuectso noceweHunii Beb-caiiTa LaHHOM NOANWUCKM (eCiM OH cyLecTByeT).
KntoueBble meTpukun

Ccblfika Ha cTpaHuuy "KnoueBble MeTPUKK", Ha KOTOPOI NO/Ib30BaTE/lb MOXKET
onpeaennTb, KaKoro TUNa KAYEBYIO METPUKY co3aaeTcA. Hanpumep: "3aKkpbitble
nHumaeHTol", "CosgaHHblie MHUMAEHTHI", "Mpoyee", "3arpyska" unu "3HayeHne".
LiBeToBble MHAMKATOPbI ONPeAenAoTcA TUMOM METPUKM, NMOKasaTeNieM - NPeBbILLAeT
/M 3HAaYeHMne LesieBoe NOPOroBOe 3Ha4YeHUe, yCTaHOBAEH N GNaxKoK "Yem Bblle
3HayeHus, Tem nydwe". JonycTMmbl TONIbKO KOMaHAbl, onpeseneHHble
nosb3osatenem. ECim HeT NnpeaBapuTebHO onpeaeieHHOW KNoYeBOn METPUKN
"3aKpbITble MHUNAEHTbI" nan "Co3aaHHble MHUMAEHTbI", UMNOPT U3 Service Desk
CO3Ja€eT K/IOYEBYO METPUKY Ha NOANUCKY.

JocTtyn K naHeJIAsM MOHMTOPUHIA U IIOPTAJIaM aKkcejiepaTtopa BRM

Ons goctyna K akcenepaTtopy BRM B meHto ynpaeneHus UT-cepeucamu Bbibepute
"MopTan noctaswmKka" unum "MopTtan KAneHTa".

[laHHble MOXXHO NPOCMaTPMBaTb Ha CAeayroWnX NopTanax.
MopTan nocraswmKa

OTob6paskaeT Takme METPUKM KaK GUHAHCOBbIE AaHHbIE, CBEAEHUA O KMEHTaX,
pecypcax 1 3anpocax Ha obcnykusaHue. NMopTaeTbl Ha 3TOM NOPTase UCMONb3YIOT
LBETOBbIE MHAMKATOPbI U rpadUKK A1 YKa3aHUA aAMUHUCTPATOPY U MEHEANKEPY
NT-cepsuca Ha obnactu, KoTopble TPeBYOT BHUMaHUA. NpeacTaBaeHue arperupyeT
BCe CBeAEHMA O cepBuce ANa NoapasaeneHuii, ynpasaaembix agMUHUCTPATOPOM
unm meHeaepom UT-cepsuca.

MopTtan KAneHrta

OpU1eHTMPOBaH Ha METPUKM U 3aTpaTbl cepBuca. MopTan KANEHTa TaKKe COAEPHKUT
nopTaeTbl ¢ rpaduKamu, ceTKamm U CBEAEHUAMM O LiBETOBbIX MHAWKATOPAX ANA
yBeAoMAEeHNA MeHeaKepa b1U3Hec-0THOLWEeHN 0 Npobaemax B CepBUCaX KANEHTOB.
MpocMoTp Ha NopTane KAMEHTa OrPaHUYeH TEMU NOoAPa3AeNeHUAMM, KOTopble
Ha3HayeHbl MeHeaepy BU3HEC-OTHOLLIEHUN.

[ocTyn K naHensam MOHUTOPUHIa CEPBMUCOB U NOAPa3AeNeHUI BbINONHAETCA Ha
cTpaHuue "CepBuc 1 noapasgeneHue".
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JlocTyn K maHeId MOHMTOPUHTA Ha crpanune "Cepuc"

BbinonHuUTe cnepylowme aencTema:

1. OrtKpoliTe rnaBHoe meHo U BbibepuTe "CepBuchl” B meHto "YnpasneHue UT-
cepsucamm".

2. OtkpoiTe cepsuc, 4TOBbl NPOCMOTPETL €ro NaHelb MOHUTOPMHTA.

3. LWenkHuTe "MaHenb moHWUTOpUMHIA".

JlocTyn K maHeIM MOHUTOPUHTA Ha crpanune "[loapa3aenenue”

BbinonHuTe cnepytowme AeUCTBUA:
1. Bblbepute nyHKTbl "M1aBHas", "Opranunsayma” n "Moapasgeneqmsa”.
2. OTkpoiTe noapasaeneHue, YTobbl NPOCMOTPETb €70 NAHEM MOHUTOPUHTA.

3. MepeiaunTe Ha BKNaAKy "MaHenb MOHUTOPUHIa NocTaBwuKa" nam "MaHenb
MOHUTOPUHIA KAneHTa".

ITaHe/Ib MOHUTOPHHIA CEPBHUCA

MaHenb MOHUTOPUHIA CepBUCa JOCTYMHA B 06beKTe "CepBUc" 1 coaepKMT HECKOIbKO
NOPTAETOB C AeTaIM3NPOBAHHON MHPOPMaLMeN. DTy NaHeNb MOHUTOPUHTA 0BbIYHO
MCNO/b3YIOT MEHeAXKepPbl OTAEAbHbIX CEPBUCOB UM UT-meHeaKepbl BbICOKOTO YPOBHS.

PabdoTocnocoOHOCTH cepBHCa

ITOT NOPT/IET COAEPIKUT CMIMCOK METPUK. Kaskaan meTpnka oTobpaskaeTcs ¢ LBETOBbIM
nHAMKaTOpoM, 0603HaYaOWMM ee cocTosHMe. Bnagenew cepsrca MoXeT 6bICTpo
onpeaennTb 061acTM cepBuca, KOTopble:

B [PEeBbIWAIOT YCTAHOB/IEHHbIE MOPOroBble 3HaYeHMA (KpPacHbIi)

B HaxXO4ATCA B 30HE PUCKA U TPEBYIOT BHUMAHUA (3KeNTbli)

B BbINOAHAOTCA HOPMA/LHO (3eN1eHblif)

[aHHble 0TOBpaXKaloTCA A1 aKTUBHbIX U YTBEPXKAEHHbIX MHBECTULMI, 3aKa30B Ha

n3meHeHune 1 puckos, nmbo ana VIHBECTVILI,MVI, KOTOpble OXNAOAKT Havya/ia BbIMOJIHEHUA.
OTMeHeHHble nan 3aBeplweHHble MHBEeCTUUUN HE BKNIKOYAKOTCA.
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[aHHble B 3TOM NopTaeTe U3B/EKAOTCA U3 Habopa onpeneneHHbIX N0Nb30BaTENSAMU
KNHOYEBbIX METPUK Ha CTPAHULLE KHOYEBbIX METPUK CBOMUCTB NOAMUCKU. ITU METPUKMU
BK/IIOYAIOT LiesIeBble paKTUUYeCKMe 3HAUEHUS Havyana U OKOHYaHKUA, oTobpaxkaemble No
nepnuosam BpeMeHu.

PaboTocnocobHOCTb cepBuCca NpeacTaB/ieHa B MepapXMUYecKom ceTKe, coaepKallei
cTonbubl "MeTpuka" n "CoctoaHne". Kaxaan MeTprMKa BEPXHEro YPOBHA 3TOro NopT/ieTa
("Moanep»ka cepsuca"”, "YnpasneHune" n "TMpoeKTbl U 3aKasbl Ha U3MeHeHMe") umeeT
L,BETOBOM MHAMKATOP. LiBETOBbIE MHAMKATOPbI BEPXHEr0 YPOBHSA arperupyrot nim
CBEPTbLIBAIOT BCE BKAOYEHHbIE LLBETOBbIE MHANKATOPDI.

Mpn PACKPbITUN METPUK BEPXHETO YPOBHA CTAHOBATCA AOCTYNHbIMUK cheayouimne
AONONHUTE/NIbHbIE METPUKN.

3HaueHue

OTob6parkaeT BCe KNOYEBbIE METPUKN, UMetoLMe TUN "3HaveHune". 3HaveHus,
KOTOpble He [0Hbl MPeBbILWaTh NOPOr, 0TO6paXKatoTcA COrnacHo caeaytoulein
LiKane.

m  KpacHbili. /lloboe 3HaYeHWe AN1A KIMEHTa 33 nocieaHne Tpyu mecaua >100%.

m  HenTblit. Kakoe-nnbo 3HaueHMe ANs KAMeHTa 3a nociegHue Tpu mecaua >80%
(ecnun HeT KpacHoro, NPOBEPAETCA HaMUUYME KENTOrO).

m  3eseHbli. J/lloboe 3HaYeHWE 414 K/IMEeHTa 3a nocneaHue Tpu mecaua <=80%.

3HayeHuMA, KOTOpPbIe A0NXKHbI MPEBbILWAaTh NOPOr, 0TO6paXKatoTcA COrnacHo
cneaylolLei WwKane.

m  3eneHbli. /lloboe 3HaYeHUe AN KAMeHTa 3a Tpu nocnegHux mecaua >120%.

m  XenTtbiit. Kakoe-n1Mbo 3HauyeHMe ANs KAKEHTa 3a TpM nocneaHnx mecaua >100%
(ecnu HeT 3eneHOro LBETOBOro MHAMKATOPA, NPOBEPAETCA HANUUME KENTOrO).

m  KpacHbiii. /lloboe 3HaYeHWe AN KIMEHTa 33 nocieaHne Tpyu mecaua <100%.

Y1061 NpOoCcMOTpETb NopT/eT "MeTpukun", npeasaputesibHO OTOUALTPOBAHHLIN A/1A
oTObpaxKeHna KAoYEBbIX METPUK 4S8 NOAMMUCOK NOAPA3AE/EHNI, MOMEYEHHbIX KaK
"3HayeHune", WeNKHUTE CCbIIKY MeTPpUKK "3HadyeHune". MopTaeT oTobparkaeT
JaHHble B GopmaTe CEeTKM C NOMOLLLbIO BCTPOEHHbIX FpadUKOB 3HAYEHUI Ha
BpemeHHo wkane (TSV). HeckonbKo CTPOK B 3TOM NOPT/IeTe OCHOBaHbI Ha
HECKOIbKMX K/THOYEBbIX METPMKAX, UMeoLMXCA A8 JaHHOTo TMNa. YMcno cTpok
TaK)Ke OCHOBaHO Ha 3HaYeHWUM, BbIBPAHHOM M3 PACKPbLIBAKOLLErOCS CMMCKA
("3akpbiTble MHUKMAEHTbI", "Co3aaHHble MHUMAEHTbI", "Mpou.", "3arpyska" nam
"3HaueHune").

Mo ymonyaHuio B pasgene TSV ncnonb3yoTca nocaegHme Tpu mecaua u
cneaylolme TpU MecaLa oT Tekyllen aatel. aa cpaBHeHUs oTobparkatoTea
baKTUYEeCKOe 3HaYeHMe 1 NOPOroBOE 3HaYeHKe.
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ROI

O603HavaeT apPeKTUBHOCTL UHBECTULMN. LLLenKkHUTe ccbiiky ROl meTpuKm, 4TobbI
nepenT! Ha cTpaHuLy CepBuC - CBOWCTBA - BloaXKeT A1A BblIbpaHHOro cepBuca.
OTobparkatoTca cneaytowme MHANKATOPbI:

m  KpacHbiii. 3HaueHune ROl <0%.
m  entbiit. 3HayeHue ROI <15%.

m  3eneHblit. 3HayeHue ROl >=15%.

3arpyska

OTob6parkaeT BCe KNOYEBbIE METPUKK, UMetoLwwme T1n "3arpyska". Ecam Tpebytotca
3HaYeHUA HUXKEe NOPOroBOro 3HaYeHUA, oTobpakatoTca cneayrowme MHAMKATOPbI:

m  KpacHblid. 3HaueHme 3arpy3ku 6onblie nam pasHo 100% Lesesoro noporosoro
3HaYeHUA ANA KaKOro-1mMbo KAneHTa 3a nociegHue Tpy mecaua.

m KenTtbiit. 3HauyeHMe 3arpy3kmn 6onblue nam pasHo 90% LeneBoro NOporoBoro
3HaYeHUn 41A Kakoro-Ambo KAneHTa 3a NnocneaHue Tpu mecaua (ecam Het
KpacHOro, NPOBEPAETCA HAIMYME KENTOrO).

m  3esieHbli. 3HaueHue 3arpy3kn meHblie 100% wenesoro NoporoBoro 3Ha4eHus
ANA Kakoro-1Mbo KAreHTa 3a nocnegHue Tpu mecaua.

Ecau TpebyloTca 3HaUeHUs Bbile NOPOroBoro 3HayeHus, otobpaskatorca
cnesyrowme MHAMKATOPbI:

m  KpacHbli. 3HaYeHuMe 3arpy3KM MeHblle nam pasHo 70% LLeneBoro noporoBoro
3HaYeHUn 41A Kakoro-ambo KANeHTa 3a NnocneaHue Tpu mecaua.

m  KenTbiil. 3Ha4YeHMe 3arpy3KM MeHbLle uan pasHo 90% LLeneBoro NoporoBoro
3HaYeHUn 4N1A Kakoro-Ambo KAneHTa 3a nocneaHue Tpu mecaua (ecam Het
KPacHOro, MPoBEPAETCA HalMuMe KeaToro).

] 3eneHblii. 3HaYeHne 3arpy3km meHbuie 90% uenesoro noporosoro 3Ha4yeHuA
ana KaKoro-nmbo KaneHTa 3a nocneaHue Tpn mecaua.

LLlenKkHUTE cCbINIKY MeTpUKK "3arpyska", 4tTobbl nepeiTn K noptaeTy "MeTpuku",
npeaBapuTeNbHO OTGUNLTPOBAHHOMY A1 OTOBPAXKEHMA TONIbKO MOMEUYEHHbIX KaK
"3arpysKa" KntoueBbix METPUK 414 NOANUCOK noapasaeneHuii. Noptaet "MeTpuku'
onucaH B pasaene MeTpuKkn "3HadyeHne".
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UHumnpeHTbl

Ta MeTpuKa onpeaeneHa Ha OCHOBE arperayum OTKPbITbIX MHLUAEHTOB ANA
KNMEHTa, NOANMCAHHOrO Ha cepsuc. ATpnbyT "Moporosoe 3HaYeHUE NHUMAEHTOB"
Ha CTpaHULLe CBOMCTB NOAMMCKM XPAaHUT NOPOroBoe 3HaYeHME UHUMAEHTa.
Cnepytouwme LBETOBbIE MHAMKATOPbI 0TOBPAXKAKOTCA B 3aBUCMMOCTU OT KOIMYECTBA
OTKPbITbIX UHLUMAEHTOB.

KpacHbin. UHUnaeHTbl Ha 30% Bbllwe Ha3Ha4YeHHOro nopora.

HenTbii. MHUMAeHTbl Ha 10% Bbilwe Ha3HAYeHHOro Nopora (ecan HeT KpacHoro,
NPOBEPAETCA HANMUNE KENTOTO).

3eneHblit. MHUMAEHTLI Ha 10% MeHbLIe Ha3HAaYeHHOro NOPora Wan paBHbl emy.

LLlenkHuTe ccblIky MeTpUKK "MHUmMAaeHTbI", YTobbl NepeiTn Ha cTpaHuuy AHanums
MHLMAEHTOB No cepeucy. Ha aToi cTpaHuLLe NOPTNETOB Pa3MELLLAtOTCA NOPTAETHI,
ABNAIOLLMECH YACTbIO AETaNN3ALMMN NAHENN MOHUTOPUHIA CePBUCA, B TOM YnCne
cneayowme.

"HoBaA TeHAEHUUA ANA MHUUAEHTOB"

MpepocTaBnaeT cBeAEHNA O KONNYECTBE CO3AaHHbIX MU HOBbIX MHLMAEHTOB,
3aperncTpMpoBaHHbIX B TEYEHME LIECTU MECALLEB, BK/ItOYAA TEKYLLMIA MecAl,
[JaHHble nHUMAeHTa n3snekaroTca ns Service Desk npu nomoum 3agaHma
"MmnopT faHHbIX". MOXHO TaKKe py4yHYIo BBECTU AaHHble MHLUMAEHTA Ha
cTpaHuue CBOMCTBA NOAMNMUCKM - KNtoYeBble METPUKU. BbibepuTe "Co3zaaHHble
WHUMAEHTbI" ANA TUNa KNI0YeBOW METPUKM 1 BBeAUTE LiesieBoe U daKTUYecKoe
3HAYEHUA ANA KaXKO0ro HYKHOTO Nepunoaa BpeMeHH.

C NnomOoLLbIO TMCTOrPaMmbl B CETKE NpeacTaBAeHa HOBaA TeHAEHUMA ANs
nHumaeHToB. B ctonbue "KaneHT" oTtobparkaetcs HazBaHMe nNoapasgesneHus, B
ctonbue "Cepsuc" - UmA cepBUCA, HA KOTOPbIM NOANUCAH KNMEHT. B ogHoM
YacTu rucTorpammbl oTobparkaeTcs obLiee KONMYECTBO HOBbIX MHLMAEHTOB MO
K/MEeHTaM A/19 KOHKPETHOro CepBu1ca 3a Npollesluune WecTb MecsALeB (BKaoYas
TeKywwmit mecau). Bo BTopoit YacT oTobparkaeTcs IMHUA NOPOroBoro 3HauyeHus
ONA CO34aHHbIX MHUMAEHTOB. CTPOKa NOPOroBOro 3HaYeHMa MOXKeT OT/IMYaTheA
ONA KaXKAO0r0o KAWEHTa U ABAAETCA YacTbio LeNeBbIX 3HaYeHUIN ANa KaxKaomn
CO3[aHHOW CTPOKU MHLMAEHTA.

"OTKpbITble UHLUAEHTbI N0 KANeHTam"

lpadmruyeckm oTobparkaeT OTKPbITblE MHLMAEHTbI, Pa3buTble Ha KaTeropum no
KnmeHTam. [laHHble MHUMAEHTa M3BeKatoTcsa u3 Service Desk npu nomouum
3a4aHua "MmnopT gaHHbIX". [laHHble 0TObparkatoTcA B CTONOLAX M MOKA3bIBAKOT
obLee KOIMYECTBO OTKPLITLIX MHLMAEHTOB 415 AAaHHOW KOHKPETHOro cepBuca
ONA KaXkaoro KanerTa. Mo ocun X oTobpakatoTca KAneHTbl, a no ocun Y
0TO6paXKaeTCA YNCNO UHLMUAEHTOB.
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SLA

3Ta MeTpMKa OCHOBAHA Ha HapyLeHWAX cornaweHma ob ypoBHe 06CayKMBAHUA
(SLA). Bce, uTo 60nblUe NOPOroBOro 3Ha4€HUs, PacCMaTPMBAETCA KakK
HexenatenoHoe. Cneaylolime LBETOBbIE MHAMKATOPbI OTOOpaKatoTcs B
3aBMCMMOCTU OT KO/IMYECTBA HapyLueHui SLA.

m  KpacHblit. KAMeHT npeBbicA NOPOroBoe orpaHuyeHme.

m  Kentbit. KnveHT HaxoauTca mexay 1 1 NoporoBbIM OrpaHUYeHUEM.
Hanpumep, ecnmn nopor paseH 3, TO 418 XKeNToro LBeTOBOro MHAMKaTopa MoryT
ObITb 3Ha4YeHnA 1, 2 n 3.

m  3efieHblit. 3HayeHue paBHo 0 (HyNto) A4NA Bcex HapylweHnit SLA ans Bcex
K/MEHTOB.

LLlenkHuTe ccbiiky MeTpuKK SLA, utobbl NnepeiiTn K noptaety "Cuctema
rnokasaTeniei 41A KAMeHTa", B KOTOPOM YKa3blBalOTCA METPUKN KOHKPETHbIX
CepBucoB, pa3buTble NO KAMEHTaM AN AaHHOro cepBuca. [laHHble oTobpakatoTcs B
BMAE CETKM, Ha KOTOPOW MMEIDTCA LBETOBbIE NHAMKATOPbI U COCTaBHble
JIMHelYaTble Anarpammel g8 ONpeaesieHHbIX METPUK 15 BCEX KIMEHTOB
BblbpaHHOro cepsuca. CogepKuT creaytolime cTonbupbl:

KnueHt

Ha3BaHuWe nogpasgeneHuna no paboTe ¢ KIMEHTaMK, NOANMCAHHOE HA CEPBUC.
Pacxoapbl

Pacxozbl Ha NOANUCKM ANA nogpasaeneHma.
UHUMpeHTbI

O6LU,ee KONNYeCTBO OTKPbLITbIX MHUMNAEHTOB NO BCEM K/IMEHTAM ONA
KOHKpPEeTHOro cepsuca. OTO6pa)KaIOTCF| cneapywouwime MHOANKaTopbl:

- KpacHbit. MHUMAEeHTbI Ha 30% Bbilwe Ha3HAYeHHOro nopora.
- Xentbit. UHUMAEHTbI Ha 10% Bblle Ha3HAYeHHOro NOpPora.

- 3eneHblit. UHUMAEHTbI Ha 10% MeHblue Ha3HAaYeHHOro Nopora UK PaBHbI
emy.

YA0BNEeTBOPEHHOCTb

Crtonbel, ccbinaetcs Ha none "OueHKa YA0BNETBOPEHHOCTU KMeHTa" Ha
CTpaHuLe cBOMCTB noanucku. OTobparkatotca caeayowmne MHANKaTopb!:

- KpacHbii. KnueHT yaosneTsopeH meHblue Yem Ha 50%.
- XenTtbit. KnueHT yaosnetTBopeH meHbLue yem Ha 80%.

—  3eneHblii. KnneHT yaosneTBopeH meHblue Yem Ha 80% mnun Ha 80%.
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SLA

Cronbeu, ccoinaetca Ha none "lMopor HapyweHuit SLA" Ha cTpaHuue cBOMCTB
noanucku. OTobparkatoTca cnepyrowime MHAUKATOPbI:

—  KpacHbIit. KiMeHT npeBbicA NOPOroBoe orpaHuyeHue.

- Hentbi. KAMeHT HaxoguTca mexay 1 M NoporoBbiM OrpaHUYEHUEM.
Hanpumep, ecnu nopor paseH 3, To A4/1A KeTOro LBETOBOro MHAMKATOpa
MOryT 6bITb 3HayeHnA 1, 2 n 3.

—  3eneHblit. B 3TOM ciyyae unmcno HapylieHuii SLA paBHO Hyto.
YaoBneTsBopeHHOCTb

3Ta MeTpuKa U3BNEKAET CBOMU AaHHble 13 nons "OueHKa yA0BAEeTBOPEHHOCTHU
KNMEeHTa" Ha cTpaHuLe CBOMCTB NOAMNUCKKU. B 3TOM nosie cogeprKUTca NpoLeHTHOe
3HayeHune ot 1 go 100. B 3aBMCMMOCTM OT OLLEHKU YyA0BAETBOPEHHOCTHU
oTobpakaloTca cneaylolime LBETOBbIE MHANKATOPDI.

—  KpacHbi. KaneHT yoosnetBopeH meHblle Yem Ha 50%.

- XenTtblit. KnueHT yaosnetTsopeH meHee Yem Ha 80% (ecnun HeT KpacHoro,
NPOBEPAETCA HAa/IMUME KENTOTO).

—  3e/ieHblli LBETOBOM MHAMKATOP KAMeHT yaosneTBopeH 6oblue Yyem Ha
80% nnu Ha 80%.

LLlenkHWTE CCblIIKY MeTpUKK "YaoBneTsopeHue", 4Tobbl NepeiTn K nopTieTy
"Cucrtema nokasaTenel gna KAMeHTa". ITOT NOPTAET ONWUCaH B pasaene gns
meTpuKku SLA.

brogxer

[aHHaa meTpuKa onpegeneHa Ha OCHOBE CpaBHEHMUA d)aKTMHECKMX 3aTpaT C
NAAHOBbIMM 3aTpaTamu. CpaBHEHME OCYLLECTBAAETCA C Havyaa roaa Ha gaTy
nocnegHUx cba KTUYeCcKnx 3aTpaT. LLleNKHUTe 3Ty CCbIIKY MeTPUKMU, YyTObbI ﬂepeﬁTM
Ha CTpaHULy d)MHaHCOBOFO nnaaHa cepsuca, Ha KOTOpOf/‘i YKa3blBaOTCA NJ1IaHbl 3aTpaT
ONA KOHKpPeTHOro cepsuca. B 3aBMCMMOCTU OT 3HAYEHUA CpaBHEHUA OTO6pa)KaPOTCﬂ
cneagywuwme upetosble MHAUKATOPDbI.

m  KpacHbii. 3HaYeHune cpaBHeHUs H6onble 120% OT NnaHOBbIX 3aTpar.

m  HenTbli. Pesynbtat cpaBHeHUs > 100% NaaHOBbLIX 3aTPaT (eCNM HET KPACHOTO,
NPOBEPAETCA HANMUNE KENTOTO).

m  3eneHbln. 3HayeHMe cpaBHeHnsa <=100% OT NaaHOBbLIX 3aTpar.
MoKpbiTHe 3aTpar

3Ta MeTpMKa OCHOBAHA Ha BO3MeELLEHHbIX 3aTpaTax No CPAaBHEHMUIO C 06LLMMHM
3aTpaTaMu ANA cepBuca 1A Tekywero roga. O6wme 3aTpaTbl ABAAIOTCA
baKTUUeCcKMMU 3aTpaTammn ANA cepBUCa, PacCUUTaHHbIe Ha CTpaHuLLe pUHaHCOBOM
CBOAKM Mepapxmm cepsuca. BoamelleHHble 3aTpaTbl PaccYMTbIBAOTCA MO
TPaH3aKLMAM, YKa3aHHbIM Ha CTPaHULE PAacYeTOB MEXKAY NoAPa3LeNeHNAMU, U
BK/IIOYAIOT BCE BO3MELLLEHHbIE 3aTpaTbl AN TEKYLLEro KaleHaapHoro roaa.
LLlenkHuTe ccbinky "MoKpbiTMe 3aTpaT", 4Tobbl 06HOBUTL CTPAHMLLY.

["nmaBabhb AKcemaepaTopBRM 69



Mcnmnonsbs33oBauwue akceimlepaTopaBRM

B 3aBMCMMOCTM OT 3HaYeHUA 3aTpaT oTobpaXkaloTca c/ieaytowme LBeToBble
MHAMKaTOPbI.

m  KpacHbiii. BoameleHHble 3aTpaTbl <80% 06WWmMx GaKTUYECKUX 3aTpaT 3a
TEKYLN roa.

m  KenTtbiit. Bo3amelyeHHble 3aTpaTbl <100% 061Wmx GaKTUUYECKMX 3aTpaT 3a
TEKYLMI rof (eCNM HET KPAaCHOTO, MPOBEPAETCA HAIMUME KENTOTO).

m  3e/ieHblli LBETOBOM MHAMKATOP Bo3melyeHHble 3aTpaTtbl >=80% obwimx
baKTUYECKUX 3aTpaT 3a TEKYLLUIM rog,

Pabouasn Harpy3Ka

JTa MeTpMKa OCHOBaHa Ha cymme dakTnyeckux 3atpart v M43 3a npoweawnin mecad,
W TEKYLLMI MeCcAL, No cpaBHeHMIo ¢ paboToi no 6azoBomy naaHy 415 cepsuca B
TeyeHue TOoro e BpemeHu. ITO He BK/toYaeT GaKkTnyeckue 3aTparol, M43 n paboty
no 6a30BOMY MAaHy A40YEPHUX UHBECTMLMI Ana cepBuca. LLenkHUTe CCbiaKy 3ToM
METPUKM, YTOBbI NEPETH Ha CTPAHULY CBOAKM TPYA0EMKOCTU nepapxun. Ha aToi
CTpaHuLLEe NOKA3aHO, KaK BblAeeHNA L0YEePHUX MHBECTULMIA CBEPTLIBAIOTCA B
POAMUTENBCKYIO MHBECTMLMIO HA MEPaPXUK CEPBMUCOB.

B 3aBucHMOCTU OT 3HaueHuMs paboyeit 3arpy3ku oTobpaskaloTca cnegyoLme
LBETOBbIE MHAMKATOPSI.

m  KpacHbiii. Paboyas HarpysKka 6osble 120% paboTtbl no 6a3oBomy naaHy.

m  entbiit. Pabouan Harpyska 6onblie 100% paboTbl o 6a3oBomMy naaHy (ecam
HeT KPaCHOro, NPOBEPAETCA HAIMUME KEeNTOro).

m  3eneHblih. Paboyasa Harpyska meHblle uaun pasHa 100% paboTbl no 6asoBomy
naaHy.

CoBMecTMMOCTb

3Ta meTpuKa arpernpyeT Bce GaKTopbl COBMECTUMOCTH cepBuca. LLlenkHuTe ccbinky
3TOW METPUKM, YTOObI NEePenTN Ha CTPAHULY COBMECTMMOCTU B CBOMCTBAX CepBuca.
Cnegytowme onpegeneHns LBeToBbIX MHANMKATOPOB OCHOBAHbI Ha 06LIem LLBETOBOM
nHaukaTope "CoBMeCcTMMOCTb", KOTOPbIN arpernpyeT BCe NOAA COOTBETCTBUA Ha
CTpaHML,Ee COOTBETCTBUA YCOBUAM.

m  KpacHbiii. ATpubyT "CoBMeCcTUMOCTb" Ha CTpaHULE COBMECTUMOCTU MMeeT
KPacHbIN UBETOBOW MHAMKATOP.

m  3eneHblih. ATpubyT "CoBMECTUMOCTb" Ha CTpaHULLE COBMECTUMOCTM UMeET
3€e/IeHbIN LLBETOBOWN MHAMKATOP.

AKTUBbI U NPUNOXKEHUA

3TOT LUBETOBOM MHAMKATOP NPeACcTaBAAeT OAHO arpernpoBaHHoe 3HaYeHne
COOTBETCTBUA A/1A CTPaHuL, cooTBeTcTBMA "AKTMBDLI" 1 "MpunoxkeHuna". LLienkHuTe
CCbI/IKY 3TOW METPUKM, UTOBbI NepeiiT! Ha CTPaHULY aKTUBOB CepBu1Ca, Ha KOTOPOW
oTo6paXKaloTca NOPT/AETbl ANA aKTUBOB U NPUMOXKEHMIA, Ha3HaYeHHbIX 3STOMY
cepsucy.
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Cnegylowme onpegeneHns LBeTOBbIX MHANKATOPOB OCHOBAHbI Ha 0bLiem LLBETOBOM
nHgukaTtope "CoBMeCcTMMOCTb", KOTOpPbIN arpernpyer Bce NOAA COOTBETCTBUA Ha
CTPaHWLLe aKTUBOB cepBuca.

] KpaCHbIVI. OAHa NAM HEeCKO/IbKO arpernpoBaHHbIX METPUK COOTBETCTBUA
adKTBOB Unn I'IpMI'IO)KEHMVI ABNAKTCA KPAaCHbIMMW.

m  HenTbit. OfHA NN HECKOJIBKO XKENTbIX arperMpoBaHHbIX METPUK COOTBETCTBUSA
AKTMBOB UMW MPUIOKEHUIN N HU OLHOWN KPacHOM.

m  3eneHblh. OgHA UK BCE 3e/1eHbIE arpernpoBaHHbIE METPUKU COOTBETCTBUSA
AKTMBOB WU NPUSIOKEHUIN U HU OLHOW KPAaCHOWM UK KenTom.

MpoeKTbl

3Ta MeTpMKa OCHOBAHa Ha arperaumu nons "MHamkaTop coctoaHMAa" ana Bcex
NPOEKTOB, CBA3aHHbIX C CEPBMCOM MO BCEWN €r0 NEPAPXUN.

B 3aBMCUMMOCTM OT COCTOAHMA NPOEKTA OTOGpa)KaIOTCﬂ cneayrouwme upetoBble
UHONKATOPbI.

m  KpacHbiit. MPoEKT, CBA3aHHbIN C CEPBUCOM, MMEET KPACHbIN MHANKATOP
COCTOAHMSA.

] Kentbin. npOGKT, CBSI3aHHbIN C cepBucom, nmeet KenTbIn UHOUNKATOP
COCTOAHMUA.

m  3eneHblit. MPOEKT, CBA3AHHbIN C CEPBMCOM, UMEET 3e/1eHbIN MHAMKATOP
COCTOAHMA.

KoHTposbHble cobbiTunA

dTa MeTpMKa OCHOBAHA Ha AaTe 3aBepLUIEHUA KOUEeBbIX 33134, KOTOPble OTHOCATCA
K NPOEKTam, CBA3aHHbIM C Mepapxunei cepBMCOB. 3aZ1a4m, KOTOpPble MOMeYeHbl Kak
"3aKa3bl Ha U3MeHeHUA", He BKIIOYEHbI B 3Ty METPUKY.

B 3aBMCUMOCTU OT KOHTPObHbIX COBbITUI KNHOYEBBIX 3a4ay OTO6pa)'Ka}0TCﬂ
cneagywouwme usetosble MHAUKATOPDbI.

m  KpacHbiii. s KNto4eBOM 33434M, KOTOPAa A0KHA Oblna ObiTb BbINOIHEHA B
TPexmecayHbIi neprog, (BKAUan TEKYLMIN MecAaLl, NpeablayLL it Mmecaw, 1
cnepyowmii mecal), onosaaHue cocTaBasaeT yxe 6onee AByx Hegenb OT
62330801 AaTbl OKOHYAHMUSA.

m  XKentbiit. lna KNo4eBol 3a4a4m, KOTopas 40KHa bbla 6bITb BbINO/IHEHA B
TpexmecayHbI NepMos, ono3gaHue cCoCTaBAAEeT yxKe 6onee AByX AHEN OT
6233080 AaTbl OKOHYAHMA (ECAM HET KPAcHOro, NPOBEepPAETCA Haan4Yune
YenToro).

m  3e/ieHblit. ECIM HET HM KPaCHOTO, HU KeNToro LBETOBOro MHAMKATOPA,
oTOBparKaeTcA 3e/1eHbli.
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LlenkHuTe ccoliky meTpukm "KoHTponbHble cobbitna", yTobbl neperT Ha

cTpaHuuy "Kntouesble 3a4a4M U KOHTPObHble cobbITUA cepBUca”. ITa

CTpaHuULa BKAtoYaeT noptneT "KaloueBble 3a4a4M U KOHTPOIbHbIE COBbITUA",
KOTOpPbI UCNOJIb3YET AaHHble KatoyeBbix 3aga4 B CA Clarity PPM. Ha atom
noptaeTe oTobpaKaloTCA TO/IbKO TE K/loUYeBble 3a4a4M, KOTOpPble OTHOCATCSA K

UHBECTUUMNAM, KOTOPbIE YKa3aHbl Ha CTpaHULUE nepapXxmn cepesuca.

JaHHble BbIOMpatoTcAa Ha OCHOBaHMM 3HAYEHUI CAeayoLMX NoNeNn.

Pucku

CocTofiHMe NpoeKkTa. YTBepKAeHO

AKTUBHOE NnoJie npoekTa. BoibpaHo

Xopa BbINOJIHEHMA NPOeKTa. HayaTto, He HayaTo
CocTtosHue 3aga4un. HayaTo, He HayaTto

MpougeHT BbINONHEHUA 3a4a4n [LoNKHO 6bITb MeHblie 100%

[aHHble B 3TOM nopTaeTe 0TOBPAXKaOTCA KaK CeTKa C AaHHbIMK 0 Tpex
6yayLInX MecaLEeB, BKOYan TEKYLLMIA MmecaLl.

Otobpaskatotca cneaytoume ctonbubl:

MpoeKT. ATpMbYT MMeHM NpoeKTa ob6bekTa "MpoekT". Mpu WenyKe cCbiIKK
01 UMEHU NPOEKTa BbINOIHAETCA Nepexos, Ha CTPAaHWLY CBOMCTB NpoeKTa.

Nma. ATpnbyT nmeHun 3aa4um obbekTa "3agaya. Mpu Wwenyke uMeHn
3aZ1a4M BbINOIHAETCA NEPEXOS, Ha CTPaHWULY CBOMCTB 3aJ4auM.

Hauyano. ATpubyT aaTbl Hauyana obbekTa "3agaya’.

OKOoHuaHue. ATpUbYT AaTbl OKOHYaHNA 06beKTa "3agaua’.
CocTosAHKe. ATpubyT cocToAHUA obbekTa "3agaya".

% BbINONHEHWUA. ATPMBYT NPOLLEHTA BbINONHEHMA 06beKTa "3agaua’.

MaHT. Jmarpamma MaHTa Mcnonb3yeT TekyLwuit 6a3oBbli NaaH U Aaty
OKOHYaHMA ANA IMHerYaTbiX Anarpamm FaHTa. B aTol agnarpamme
MCMOJIb3YEeTCA TO Ke NPaBU/IO LBETOBbIX MHAMKATOPOB A/ PacLBeYMBaHUA
Anarpammel MaHTa, YTO U ANA UBETOBbIX MHANKATOPOB "KOHTPOIbHbIE
cobbiTnA" B NnopTaeTe pabotocnocobHoCTH cepBuca.

3Ta MeTpMKa OCHOBaHa Ha arperaLumn pMCKOB NPOEKTa U PUCKOB 3aKa30B Ha
nM3meHeHue (3agau). PUck npoekTa sBnaetca atpubytom obbekTa "MpoeKT". PUcku
3aKa30B Ha M3MEHEHME 1 33434 ABAA0TCA aTpMbyTamum obbekTa "3agaya. [laHHble
W3B/IEKAOTCA U3 MHBECTULLUIA B MEPapXMM CEPBUCOB.

B 3aBMCUMMOCTM OT NPMPOAbI PUCKOB OTOGpa)KalOTCﬂ cneayroume upetosble

WHAMKATOPbI.
m  KpacHblil. UMeeTcs 04MH MAN HECKOJIbKO BbICOKOMPUOPUTETHBIX PUCKOB.
m  KenTblih. MmeeTca ogNH UK HECKONBKO CPeaHEeNnPUOPUTETHDIX PUCKOB.
m  3e/ieHblit. PUCKM C BbICOKMM AW CPEeaHMM YPOBHEM MPUOPUTETa OTCYTCTBYIOT.
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LLlenkHuTe CCblIKY METPUKM "PUCKKU", 4TOObI NepeiTn Ha CTpaHULY PUCKOB CEPBUCA,
KOTOpas BKAYaeT noptaeT "PUcKK". ITOT NOPTNET aHANOrMYEH NOPTAETY
"KoHTponbHble cobbITUA", KOTOPbIN BKAKOYAET NopTaeT "Puckun".

[aHHble BbI6Mpa|0TCF| Ha OCHOBAHWMW 3HAYEHWNI cneayrowmnx nonen.

CocTtosHWe npoeKTa. YTBepKAeHOo

AKTUBHOE NnoJie NpoekTa. BoibpaHo

Xopa BbINOJIHEHMA NPOeKTa. HayaTto, He HavyaTo

CocTtosiHue 3aga4un. HayaTo, He HayaTto

MpougeHT BbINONHEHUSA 3a4a4m [LoKHO ObiTb MeHble 100%
Twn 3agayn. 3aKa3 Ha U3MeHeHune

CocTosAHMe pucka. "OTkpbITo", "PaboTa BbinonHseTca"

MopTnet oTobparkaeT gaHHble B popmaTe CETKM MO BpEMEHM A0 Tpex byayuinx
MecCALEB, BK/OYan TeKyLWMit mecau. OTobparkaloTca Bce 3aa4u, CBA3aHHbIE C
NPOEKTOM, BK/H0Yan 3a4a4m CO CBA3AMM C 3aKa3amMm Ha U3MEHEHUeE.

BkatoueHbl cnegytolime ctonbubl.

m  [poekT. ATpMbyT "Mma" obbekTa "MpoekT". Mpw Wenyke UMeHU NpoeKTa
NPOU3BOAMTCA MEepexos Ha NaHeib MOHUTOPUHIA NPOEKTa.

m  Puck. ATpnbyT "Mma" obbekTa "Puck". Mpu Wwenyke MeHn 3a8aun
BbIMO/IHAETCA Nepexos, Ha CTPaHMULLY CBOMCTB pUCKa.

m  3aKas Ha usmeHeHue. ATpmnbyT "Mima" obbekTa "3akas Ha usmeHeHue"
("3agaua"). Mpw Wwenyke MMeHN 334341 BbINONHAETCA Nepexoq Ha CTpaHuUy
CBOICTBA 3a4auM.

m  [puopuTeT. ATpnbyT Nnpnoputeta obbekTa "Puck".

m  Bnapeneu. HazHauyeHHbIV Bnagenew, pucka. ATpubyt "Bnageney” obbekTa
"Puck".

m  Bauanue. ATpubyTt "BaunaHume" obbvekTa "Puck". OTobparkatotca cneaytowme
WMHOMKATOPbI:

m  KpacHblit. BbicoKoe BAMAHME pUCKa.
m  enTtbih. CpegHee BAUAHMUE PUCKA.
m  3eneHblit. BAMaHME pUCKaA HU BbICOKOE, HU cpegHee.

BepoaTHocTb

ATpunbyT "BeposaTHocTb" 06beKTa "Puck". OTobpakatoTcs cieaytowme
WHAWKATOpPbI:

—  KpacHbIit. BbicoKas BepOATHOCTb pUCKa.

- entbih. CpeaHAA BEPOATHOCTb PUCKa.

—  3e/ieHblit LBETOBOW MHAMKATOP BanAHME pUCKa HU BbICOKOE, HU CcpegHee.
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Cratyc

3HauyeHue packpbiBatoLerocsa cnvcka B nose "CocrosHue" ("OTkpbITO", "PaboTa
BbinonHaetcs", "PaspeweHo" nam "3akpsbito").

3aKasbl Ha U3SMeHeHue

B 3TOM LBETOBOM MHAMKATOPE MCNONb3yeTcsA aTpnbyT "[aTa oKoHYaHMA 3agaun”.
BbibupatoTcA 3a4a4n, OTMEYEHHbIe Kak "3akasbl Ha nsameHeHue" ¢ aTpubyTom "Tun
3agaun”. LLlenkHuTe cCblIKy METPUKK, 4Tobbl 06HOBUTL cTpaHMLUy. OTobparkatoTca
cnepylolme NHANKaTopbI:

m  KpacHblli. 3aKa3 Ha U3MEHEHUE, KOTOPbIV A0/XKeH 6bla ObITb BbINOHEH B
TeyeHue Tpex mecsLeB (0T TeKyLen AaTbl, BKAOYaA O4UMH MeCAL, paHee U 04uH
MecsiL, NoC/e), OTKIOHAETCA OT 6a30BOM AaTbl OKOHYaHUA bosiee Yem Ha fBe
Henenw.

m  XKenTbii. 3aKa3 Ha U3MEHeHMeE, KOTOPbI A0/1KeH 6bl/1 BbiTb BbINONHEH B
TeyeHMe Tpex MecaLEeB, OTKIOHAETCA OoT 6330801 AaTbl OKOHYaHUA 6onee Yyem
Ha ABa AHA.

] 3eneHblli. 3aKa3 Ha USMEHEHMUE, KOTOprVI AO0/KEH 6b11 6bITb BbINO/IHEH B
TEYEeHUe Tpex mecAaues, 3aBepLlleH Ha 63308y|0 AaTy OKOHYaHWUA UK paHee.

KoHTposbHbIil NOKa3aTe b KJIHEHTA

B 3TOM nopT/ieTe NOKa3aHO OTHOLWEHWNE KIMEHTOB K CEPBUCY NYTEM BblAeNEeHNA
3arpysKu, CyMMbl pacxosa, KOAn4YecTsa MHLUMAEHTOB W HapyLlleHui SLA. 3Tn gaHHble
npeacrTas/ieHbl B Ny3blpbKOBOM AMarpamme, B KOTOPOM 601ee KPyrHbie KANEHTbI
pacrnosioxeHbl B NPaBoi BepXHei 4actn. MeHee KpyrHble KAWeHTbl PasMeLLLeHbl B
NeBOW HUXKHE YacTu Avarpammbl. Baagenew, cepsmca MosKeT MPOCMOTPETb BCEX
MOANUCaHHbIX Ha CEPBUC KIMEHTOB MO OTHOLWEHWIO K COOTBETCTBYIOLLMM METPUKaM
cepsuca.

HEO6XO,CI,VIMO OTMEeTUTb cneaytoulee o ﬂy3blpbKOBOI;'I Anarpamme:

Kaskablii ny3bipeKk npeacTasaner nogpasaeneHune no pabore ¢ KaveHtamu. Npu
LenyKe nysbipbKa NPOU3BOAUTCA NEePexos Ha CTPaHULY NOAMNUCOK No4pasaeneHus,
Ha KOTOPOW YKa3aHbl BCE KAMEHTbI, KOTOPbIe NOAMNMCAHbI HA 3TO NOAPAa3AeseHue.

Pasmep ny3bipbKa NpeAcTaBAseT KONNMYECTBO MHLUMAEHTOB (T. e. obLiee Yncno
OTKPbITbIX MHUWAEHTOB, 3aPErMCTPUPOBAHHbIX KIMEHTOM MO 3TOMY cepBucy). Hem
60/bLIe UHUMAEHTOB, TeM 60/bLLE Ny3bIpeK.

Mo ocu X oTobparkatoTca pacxoabl (aTpubyT Ha CTpaHMLLEe NOANMUCOK CBOWMCTB
cepsuca).

Mo ocu Y oTobpakatoTcs NoOKasaTen 3arpy3Kkn, OCHOBAHHbIE HA TUNE KNOYEBOW
MeTPUKM "3arpysKa" Ha CTpaHMLE TUNA K/IOYEBON METPUKN.

LiBeT ny3bipbKa 03HayaeT HapyweHua SLA. Mone ans BBoAa HapyweHun SLA
npeAacTaBieHo Ha CTPaHMLEe CBOMCTB NOAMMCKM, CONPOBOMKAAEMOE NOEM ANs
YKa3aHWs NoporoBoro 3Ha4yeHus. KNMeHT Bpy4YHYI0 BBOAMT 3HAUEHUA NONEN.
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AHaJIU3 IPpOEKTA

MpumeHAloTCA CneaytoLme UBeTa.
- KpacHblit. KnueHT npeBbicua NOPOroBOe OrpaHnYeHume.

—  HenTbl. KAMEHT He NpeBbICUA MOPOroBoe orpaHnyeHne. Hanpumep, ecam
Nnopor paBeH 3, TO A4/19 }KEeNTOro Ny3bipbKa MOryT 6biTb 3HaueHusa 1, 2 n 3.

—  3eneHblit. 3HaueHue nons "HapyweHua SLA" ana knveHTa pasHo 0 (Hynb).

B noptnete "AHanu3 npoeKkTta" oTobpaxkatoTca gaHHble B dopmaTe nepapxmyeckon
CEeTKM M BbINOSHAEMbIe 3aKa3bl HA U3MeHeHue. Bce, 4TO OTMEHEHO MK 3aBepLUEHO, He
ucnosb3yeTca B 3TOM nopTaeTe. Bnageneu, cepsmca MoxKeT ynpasaaTb N1aHOBbIMU
U3MEHEHMAMMU CepBKCA C UCMNO/Ib30BAHNEM 3TOrO NOPT/EeTa.

B noptneTe "AHanu3 npoeKkTta" oTobparkaloTcs gaHHble B dopmaTte nepapxmyeckomn
CeTKU. Ha BepXxHEM ypOBHe Mepapxun oTobparkatoTca MMeHa NpoekToB. [ina nepexosa
Ha CTPaHWLLy CBOMCTB NPOEKTa LWeAKHUTE MMA NpoeKTa. Mpu PpackpbITUM UMEHU NPOEKTa
Ha BTOPOM YPOBHE Uepapxum byayT oTobparkeHbl UMEHa K/t0YeBOM 3a4,a4u 1 3aKasa Ha
M3MEHeHUWe ANA 3TOro NpoekTa. YTobbl NepeinTy Ha CTpaHMLLY CBOMCTB 3a43a4M ANA 3TOrO
3aKas3a Ha U3MEeHeHMe, LWeNKHUTE UMA 3aKa3a Ha M3MeHeHKe.. YTobbl nepenTu Ha
CTPaHMLY CBOWMCTB 3aJa4u 1A 3TOM 3a434M, WEeNKHUTE UMA 3a4a4u.
MopTneT BKAtOYAET cneaytowme ctonbubl.
Uma

OTobparkaeT MMA NPOEKTa, KOUEBOM 334a4M UM 3aKa3a HAa USMEHEHME.
ba3oBaA cTOMMOCTb

OTo6paykaeT cTOMMOCTb Mo 6a30BOMY NIaHy NPOEKTa UK AEHEKHOe 3HaYeHue.
daKkTUyeckue 3aTparbl

OTob6pakatoTca GpaKkTMUecKMe 3aTpaThbl A4/19 NPOEKTa.

OTKNOHEeHMe CTOMMOCTU

OTO6paKaeTcsa NPOLLEHT, BbIBEAEHHbIN NPU CPaBHEHUM CTOMMOCTM o 6a3oBOMY
naaHy 1 GpaKkTUYECKMUX 3aTpar.

laHT

OTo6paskaetca anarpamma FaHTa Ana NpoekTa unm 3agadn. Ctonbubl AMarpammel
laHTa OKpaLleHbl B 3aBUCUMOCTH OT 3a4€ePXKKMN 3a4a4M nam 6amsoctv gatbl
3aBepleHma 3aga4un. OHM MMEIOT CUHWUIA LBET A0 TeX, NoKa He Byaer onosgaHue.
Mocne ycTaHOBNEHMA ONO3AaHNA OHWM CTAHOBATCA KPACHbIMMU.
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ITanean MOHMTOPHHI'A IIOCTABIIIHUKA

MaHenb MOHMTOPUHIA NOCTABLLMKa JOCTYMHA B 06beKkTe "MogpasaenerHne”. Ha Held
oTobpakatoTca AaHHble 414 NoApa3aeieHU, OTMEUYEHHbIX Kak nocTaBwmKu. OHa
BK/1IOYAET HECKOJ/IbKO NOPTNETOB C AAHHbIMWU AETANM3ALMM, KACAOLMXCA CTaTUCTUKK
KAWEHTa, NPeOCTaB/EHNSA CEPBMCOB, CTOMMOCTM NPeLOCTaBAEHUSA CEPBUCOB U
3anpocoB byAyLLMX CEPBUCOB. ITa NaHeNb MOHUTOPUHIA 0BbIYHO MCNOb3yeTca 6o
MEHEeAKepPOM NoapasaeeHnaA OTAe/IbHOTO NOCTaBLLMKa, b0 ynpasneHnem UT
BbICOKOTO YPOBHS.

C nomoLLbto cresyowmx NOPTNETOB MEHEAKEPI NOAPA3AENEHUIA MOTYT
NpPOCMaTPMBaTb arpermpoBaHHbIe AaHHble O CBOUX CepBMUCaXx:

m  KOHTPO/IbHbIN NOKa3aTeNb KANEHTa

B AHanM3 NPOEKTa

®  Bce cepsuceol

KoHTpoJIbHBIN TOKa3aTe/Ib KIHeHTa

MopTneT "KOHTPO/IbHbIV NOKa3aTesib KAMEHTA" NMOKa3biBAeT OTHOWEHME NOANUCAHHbIX
KIMEHTOB K CEpBMCaM, KOTOpble OTHOCATCA K MoApa3sae/ieHuMIo NocTaBLWMKa. B noptnete
BbIAENAOTCA 3arpy3Ka, CyMma pacxofoB, YUC/I0 UHUMAEHTOB U HapyLweHua SLA. 3Tn
[AaHHble NpeacTaBaeHbl HA Ny3blPbKOBOM anarpamme. bosiee KpynHble KANEHTbI
oTobpakatoTcA B BEPXHEN NPaBOM YacTW AMArpammMbl, @ MEHEE KPYMHbIE KAUEHTbI - B
NeBou YacTu.

HEO6XO,CI,VIMO OTMEeTUTb cneaytoulee o I'Iy3blpbKOBOl71 Anarpamme:

®m  KaxAblii Ny3blpeKk NpeacTaBaseT KAMeHTa, KOTopbIi NoANucaH Ha CepBUC,
npuHagaexalmin SToMy noapasaeNeHunio NocTaBLuKa.

®m  [loocu Y oTKNaablBaloTCA HoMepa cepeucos. Kaxkagoe nogpasaenerume no pabore ¢
K/IMEHTAMM COAEPXMUT CIUCOK CEPBMUCOB KaK YacTb NOAMMCOK. CepBUCHI TaKsKe
BK/IIOYAIOT CEPBMUCHI CybnoapasaeneHunit.

®  Ha ocu X oTobpakatoTca pacxogbl Ha NOAMMCKY.

L [aHHble A1A Ny3blpbKOB OTHOCATCA KO BCEM CepBUCaM, Ha KOTOpble NOAMNMUCaHbI
KAWEHTbI; NOALEPKMBAKOTCA 3TUM NoApasgesieHnem noctaswmka. na uHUnaeHToB
1 pacxoaos gaHHble CYMMUPYHOTCA ANA BCEX CEPBUCOB.

= [lpu BbIbOpE LBETA LBETOBOrO MHAMKATOPA HapyLeHui SLA ncnosnbayetcs
cnepytoLLan NoruKa.

—  KpacHbiii. Kakaa-nmbo nognucka MmeeT KpacHbI LBETOBOM MHAMKATOP.
- XenTbil. Kakas-nnbo noanmMcka MMeeT KenTblil LLBETOBON MHAMKATOP.

—  3enieHblit. KpacHbIM 1 XKeATblil LBETOBbIE MHAMKATOPbLI OTCYTCTBYHOT.
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AHAJIHN3 POEKTAa

Bce cepBuchl

B nopTneTe "AHanu3 npoeKkTta" oTobparkaloTca AaHHble B popmaTe nepapxmyeckom
CETKM U BbINOIHAEMbIE 3aKa3bl HA U3MEHEHME. ITOT NOPT/IET aHANOTMYEH NOPTAETY
"AHanun3 NpoekToB" Ha NaHe I MOHUTOPMHIA CEPBUCA, 3a UCK/IOYEHUEM C/ledyHoLLMX
pasnnummn.

®  MOXXHO BbINONHATL GUABLTPALMIO NO NPOEKTY, PYKOBOAMTE/IO NPOEKTA UK CEPBUCY

®  /imetoTca cneaytowme ctonbubl: "Ums", "Cepeuc", "basosbiit nnan", "daktmy.",
"OCT" n "ManT"

®m  BKAKOYEHbI TaKXKe cepBuChl cybnoapasgeneHui

MopTnet "Bce cepBuUCHI" COAEPKUT CMUCOK METPUK C LBETOBbIM UHAMKATOPOM,
YKa3bIBaOLMM COCTOAHME 3TOM METPUKKU. PyKoBoanTeNb Uan meHeakep UT moxkeT
6bICTPO onpeaennTb 061acTn cepsuca. K HUM oTHocATCA 061acTu, B KOTOPbIX
npeBbILEHO NOPOroBoe 3HaYeHme (KpacHbI MHAMKATOP), 061acTu cepBuca, TPebyOLWMX
HabnoaeHnn (3KenTbliii), 061aCTU HOPMAJIbHOTO BbIMOJHEHUA CEPBUCA (3E/1EHBIN).
MoKeT BKNtOUATb cepBuChl cybnoapasaeneHunin, ecam oHu ecTb.

MopTnet "Bce cepsuckl" B o6beKkTe "MogpasaeneHne"” aHanornyeH noptaerty
"PabotocnocobHocTb cepeuca” B obbekTe "CepBuc", 3a MCKAOYEHUEM ClIeAYIOLWMX
pasnnYmit.

L MNoapasaeneHunto NOCTaBLMKA MOXKET NPUHAANEeKaTb HECKO/IbKO CepBUCOB.
L MoapasaeneHne NOCTaBLMKA MOXKET BK/1H0YATb CEPBUCHI cy6no,a,pa3,a,eneHM171.

L Bce uBeTOBble MHAMKATOPbI arpernpyroTca No BCeEM CepBMcam, KoTopble
NpuHagnexat noapasaeneHnio NocCrtasLlmKa.

[anee npeacTasfieH CNMCOK NOPTAETOB, KOTOPbIE MOYXKHO AETaNN3UPOBaTb Yepes
MEeTPUKM B nopTaeTe "Bce cepBuCbI". T NOPTAETbI OT/INYAOTCA OT MOPT/IETOB
OeTanusaumm, 4oCTyrnHbIX B noptaeTte "PaboTocnocobHOCTb cepBurca’ Ha naHenm
MOHUTOPWHTa CepBuCca.

MeTtpuku

LLlenkHuTe cCbIIKy MeTPUKK "3HadeHne" naum "3arpyska" ana goctyna K nopTaety.
MopTneT oTobparkaeT faHHbIe KAOYEBLIX METPUK KaK CIMCOK NO cepBUCam
(npenBapuTenbHO OTOUNBLTPOBAHHDBIN A8 OTODPAKEHMA TONLKO AAHHbLIX TUNA
KNtoueBbIx MeTpuK "3HaueHne" nnm "3arpyska"). Cepucbl NnpuHaanexar
noApasaeneHuIo NocTasLLMKa.

"HoBanA TeHAEHUUA gNa MHUMAEHTOB"

[nsa poctyna K 3ToMy NOPTAETY LEeNKHUTE CCbUTKY MeTPUKKM "MHunaeHTb!". B
noptaeTe oTobparkaeTcsa obLiee KOMYECTBO UHLUAEHTOB, CO3LaHHbIX KIMEHTOM
NS BCeX CEePBUCOB. ITU CEPBUCHI NPUHAANEKAT NOAPA3AEEHNIO NOCTABLLMKA, B
TeyeHue NOCNeHUX LWEeCTU MecaueB (OT TEeKyLLen AaTbl).
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"OTKpbITble UHLUAEHTbI MO KAneHTam"

[ns poctyna K 3SToMmy NOPTAETY WEKHUTE CCbIIKY METPUKK "UHUnaeHTbl". B
noptieTe oTobparkaetca obLiee KOANYECTBO OTKPbITbIX UHUMAEHTOB ANA BCEX
CepBUCOB, KOTOPbIE NPUHAANEKAT NOAPA3LENEHNIO NOCTABLUMKA, A1A KaXKAO0r0o
NoANMCAHHOIO K/MEHTa.

AHanus 6rogyKeta

[na pocrtyna K aTomy NOpTAETY WeNKHUTE CCbIKY MeTPpUKK "BrogykeT". B nopTnete
oTobpakatoTca paKTUYecKue 1 NaaHoBble 3aTPaTbl A8 KAXKA0ro CepBuca, KoTopble
noaAepXunBaeT NOCTaBWMK. [JaHHble 0TOOParXKatOTCA B CETKE U copep KaT
cneayolme ctonbubl.

Cepsuc

ATpunbyT "Umsa cepeuca" ans obbvekrta "Cepsuc". Mpu Wwenyke MMeHN cepeuca
BbINO/IHAETCA NEepPexos, Ha BNIOXKEHHYI cTpaHuuy "broaKeT cepeuca”

dakTUYecKune 3aTpaTbl

ATpunbyT "dakTnyeckas ctoumoctb" obbekTa "Cepsuc".
MnaHoBble 3aTpaThbl

ATpunbyT "MnaHoBaa ctoumocTb" obbekTa "Cepsuc'.
OTKNOHEeHue

PasHuua mexay nnaHoBoM 1 GaKTUYECKON CTOMMOCTbIO.
Cratyc

Cnegylowme MHAMKATOPbI 0TOBPAXKaOTCA Ha OCHOBE CPpaBHeHMsA GaKTUYECKUX
3aTpaT C NNaHOBbIMM 3aTpaTamu. 3aTpaTbl Y4MTbLIBAIOTCA C Hayana roga Ha aaty
nocnegHnx GpakTUYeCKUX 3aTpar.

—  KpacHblit. 3HaueHne cpaBHeHuMA 6onble 120% oT NAaHOBbIX 3aTpar.
—  XenTbiit. 3HauyeHue cpaBHeHnA >100% oT NnaHOBbIX 3aTpaT.

—  3eneHbli. 3HaueHne cpaBHeHusa <=100% OT NnaHOBbIX 3aTparT.

AHanus paboueii Harpy3Kku no cepsucam

[ns poctyna K sSToMy NOPTAETY LWeSKHUTE CCbIIKY MeTpUKK "Paboyas Harpyska". B
noptnete otobparkaetca GakTMUecKasa U ocTaBllancA paboTa, No cpaBHEHWUIO C
paboToit o 6a3oBOMYy NNaHY AR KaXA0ro oTAebHOro CepBuCa,
noaaepX1MBaeMoro nogpasaeseHmem NocTaBLmKa. [JaHHble NpeacTaB/ieHbl B ceTKe
W copeprKaT caeaytowme ctonbubl.

Cepsuc
ATpubyT "Umsa cepeuca" gns obbvekTta "Cepsuc'.
daKTuMueckue Tpy[03aTpaThl

0O6wmit 06bem paboTbl B KOIMYECTBE YaCOB.
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na3
ATpubyT "NA3" (B KoNmMyecTBe YacoB) obbekTa "Cepsuc'.
Pa6ota no 6asoBomy nnaHy

ATpunbyT "Pabota no 6asosomy nnaHy" (B KosiMyecTse YacoB) 06bEKTA
"Cepsuc".

CooTBeTtcTBMeE cepBUca TpeﬁOBaHMHM

[na goctyna K SToMy NOPTAETY LWEeNKHUTE CCbIIKY MeTpuKK "Pabouasn
Harpyska'. 3ToT nopT/ieT oTobpakaeT KaxKAbli OTAE/NbHbIN CepBUC ANA
noApasaeneHus NoCTaBLLMKA U ero LIBETOBble MHAMKATOPbI. Ucnonb3yeTca co
CBETOBbIM MHAMKATOPOM COOTBETCTBUA TPebOBAHMAM B NOpT/IETE
"PaboTocnocobHoOCTb cepBuca’ Ha NaHeNn MOHUTOPUHTa cepBuca. [laHHble
0TODOpParKaloTCA B CETKE U U3B/IEKAIOTCA C OTAE/bHbIX CTPAHUL, COOTBETCTBUA
TpeboBaHMAM AnA Kaxaoro cepsuca. OTobpakatoTca cnegytolime ctonbupl:

- Wma. AtpubyTt "Ums cepsuca" ana obbvekta "Cepsuc”. LLLenKHYB cCbiKy
MMEHM CepPBMCa, MOXKHO NepeiTn Ha cTpaHuuy "CoBMeCcTMMOCTL" A 3ToM
CTpaHMULbI.

—  CooTBeTCTBUE YCNOBUAM NMLEH3UMU. OBLLMI LLBETOBOW MHANKATOP
"CoBmecTmocTb" Ha cTpaHuue "CoBmecTMMOCTb" A1A AaHHOrO cepBuca.

YpaneHue 3aga4 U KOHTPOJIbHbIX CObbITUI

[Nna focTtyna K 3ToMy NOPTAETY WeNKHUTE CCbIIKY MEeTPUKM "KOHTPOIbHbIE
cobbITMA". [laHHble B 3TOM NOPT/IETE OCHOBAHbI HA NMPOEKTaX, CBA3aHHbIX C KaXKA0M
nepapxmen cepBmncoB, KOTOPasa NPUHALNEKUT NOLPA3LENEHMIO NOCTABLLMKA.
OTobparkatotca cneaytowme ctonbubl.

Cepsuc

OTo6pakaeT aTpMBYT UMEHU CepPBUCa AJ1A KaXKAO0ro CepsBuca,
NoAAEPKMBAEMOrO NOAPA3LAENEHNEM NOCTABLLMKA.

Mpoekr

OTob6parkaeT MMA NPOEKTa B UEPAPXMUN CEPBUCOB.
Uma

OTob6parkaeT MMA KIoUYeBOK 3a4a4M UM KOHTPOIbHOTO cObbITUA ANA NPoeKTa.
Hauano/okoHuaHue

OTobparkaeT gaTbl Ha4Yaa M OKOHYAHWSA 334341 UM KOHTPOJIbHOTO COObITUA.
Cratyc

OTobparkaeT COCTOAHME KNOYeBOM 3a4a4M MU KOHTPO/IbHOTO cobbITUA.
% BbINOJIHEHUA

OT06pa>+<aeT COCTOSIHWE BbINOJIHEHUA KOYEeBOM 3a4a4Yn UM KOHTPONIbHOTO
cobbiTus, BblpaXkaemoe B npoueHTax.
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Fpadpuk
OTobparkaeT rpaduk NpoeKTa.
Puckun

[na goctyna K sToMy NOPTAETY LESKHUTE CCbIIKY MeTpUKM "Puckun". [laHHble B
3TOM MOPT/NIETE OCHOBAHbI Ha NPOEKTaX M K/OYEBbIX 3343a4aX, CBA3AHHbIX C KaXKAbIM
CepBUCOM (Yepes nepapxuio), NoaaepK1BaembiM NoapasaeNeHmem NocTaBLmKa.
ATpunbyT "MMmsa cepBuca" AaHHOro NOPTAETA CCbINAETCA HA Kaxablil CepBuC,
noaaepXuBaemblit noapasaeneHmem nocTaBLMKa.

AKTUBbI

JocTyn K 3ToMy NOPT/IeTy BbIMNONHAETCA NPU LLLEAYKE CCbIIKU METPUKM "AKTUBbI U
npunoxenua". [laHHble 417 3TOro NOpT/AeTa U3B/eKatoTca U3 obbekTa "AKTnB".
[aHHble BbIBUPAIOTCA Ha OCHOBAHMM 3HAYEHMI CaeayloLWMX Nonei.

m  CocToAHMe akTUBa YTBEPXKAEHO
m X0z BbINOJIHEHMA aKTUBaA. HayaTto, He HayaTo

[aHHble oTobpakatoTca B GopmaTe CETKM, M BKAKOYAKOT BCE aKTUBbI, CBA3AHHbIE C
cepBuCcOM Yepes nepapxuio. B noptaere otobparkatotca cnegyrowme ctonbubl:

Uma

ATpUOYT UMeHn akTMBa ob6beKTa "AKTuB".
Kateropua

KaTeropua akTneos.
Cratyc

LlBeToBOI MHAMKATOP 3aBMCUT OT LLBETOBOIO MHAMKaTOpa "MHAMKaTop
COCTOAHMA" Ha CTPaHMLLE CBOMCTB aKT1BA, arperMpoBaHHONo Ha BCEX aKTMBaX
nepapxum cepsucos. Cregyrouiee onpeaenseT, KAKON MHANKATOP
oTobpaxkaerca:

- KpacHblit. O4MH UM HECKOIbKO KPACHbIX LBETOBbLIX MHONKATOPOB.

- entblii. OQMH UM HECKONbKO XKENTbIX LBETOBbIX MHANKATOPOB.

—  3eneHbli. KpacHbIW U XKeNTbli LIBETOBbIE MHAMKATOPbLI OTCYTCTBYHOT.
CobntopeHue Tpe6oBaHUii peryaMpylowmx opraHoB

3TOT L,BETOBOM MHAMKATOP 3aBUCUT OT LLBETOBOrO MHAMKATopa "CobntogeHne
TpeboBaHWUI perynmpyroLwmx opraHoB" Ha CTpaHWLe CBOMCTB aKTUBa,
arpernpoBaHHOro No BCEM aKTMBaM Mepapxmm cepsBucos. Cneayouiee
onpeaenseT, KAKOW UHOMKATOP OTobpakaeTca:

—  KpacHbiii. MeTpuKa cobntoaeHmnsa TpeboBaHUIA peryanpyroLLmMx OpraHoB
MMeeT KPacHbIi LLBETOBOW MHAMKATOP.

—  3eneHbli. KpacHbIl LBETOBOM MHAMKATOP OTCYTCTBYET.
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CooTBeTcTBUE YCNOBUAM NULEH3UN

3TOT UBETOBOWN MHAMKATOP 3aBUCUT OT LLBETOBOrO MHAMKaTopa "CobntoaeHne
YCNOBUAM NNLEH3UKN" HA CTPaHULLE CBOMCTB aKTUBA, arPermpoBaHHOro no Bcem
aKTMBaM Mepapxuun cepsucos. Cneaytouiee onpeaenset, KAaKOn MHAMKATOP
oTobpakaerca:

—  KpacHbiii. MeTpuKa cobntogeHus TpeboBaHUI peryinpyoLLmMx opraHoB
MMEET KPacHbI LBETOBOM MHAMKATOP.

- 3eneHblit. KpacHbIi LBETOBOW MHAMKATOP OTCYTCTBYET.
CooTBeTCTBME YCNOBUAM TEXHMUYECKOro obcnyxnsaHus

3TOT UBETOBOWN MHAMKATOP 3aBUCUT OT LLBETOBOIO MHAMKaTopa "CooTBeTcTBUE
YC/IOBUAM TEXHUYECKOTO 06CYKMBAHUA" Ha CTPaHMLLE CBOMCTB aKTMBa,
arperMpoBaHHOro No BCEM aKTUBaM Mepapxuun cepsncos. Creaytollee
onpenennet, Kakol MHAMKATOp oTobparkaeTca:

—  KpacHbiit. MeTpuKa cobatogeHuns TpeboBaHuMit peryanpytowmx opraHos
MMEET KPacHbIi1 LLBETOBOWN MHAMKATOP.

—  3eneHblit. KpacHbIi LBETOBOW MHAMKATOP OTCYTCTBYET.
Puck
ATpu6YT "Puck" obbekTa "AKTnB".
MpunoxkeHusa

LLleNKHUTE CCbINKY METPUKK "AKTUBbLI U NpUAOKeHNa" gna AocTyna K nopTiety
"MpunoxkeHuns". IToT NOPTNET NAEHTUYEH NopTaeTy "AKTUBBI", 32 UCKIOUEHMEM
TOro, YTO BCE ZlaHHble U3BNEKaoTCA U3 06bekTa "MpunoxeHune", ocHoBaHHOrO Ha
nepapxmsax cepBucos.
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ITanean MOHMTOPHMHI'A KIIUECHTA

MaHenb MOHUTOPUHTA KAUEHTA, AOCTYNHaA B 06bekTe "MoapasaeneHne"”, oTobpakaeT
JaHHble AN noapasaeneHuii, BbIbpaHHbIX Kak KnneHTbl. OHa coAepKUT HECKONbKO
NopT/NIETOB C AETAaNN3NPOBaHHON MHOPMaLMeN. 3Ta NaHeNb MOHUTOPUHIA 0BbIYHO
MCMONb3YEeTCA MEHEAKEPOM NOAPA3AENEHUA OTAENbHOMO NOCTaBLLMKa, NM6O
MeHeKepomM BM3HEeC-OTHOLLEHNNA.

MeHeaKep noApasaeneHua MOXKET MPOCMATPMBATb CTAaTUCTUKY O C/IeAyHoLLEM:

B pefoCTaB/ieHNe CepBuCa;

®  3arpyska

B CTOMMOCTb CEPBMCOB, Ha KOTOPbIE MMEETCA NOAMNUCKA;

L TEKyLWMe 3anpocCbl Ha USMEHEHUA;

L KOHKpeTHble pacxXxoabl KIMEHTOB Ha UCNOJ1Ib30BaHKeE cepBUCa.

JoctynHbl cnepytowme nopTaeTsl:
®  [IpocmoTp NOAMNUCKK

B AHanM3 NPOEKTa

B AHanu3 pacxofoB KIMEHTa

®  Bce noanucku

IIpocmoTp moaNMKUCKA

AHaJIN3 IpoeKTa

MopTaet "MpocmoTp NOANUCKN" NOKa3bIBAET CEPBMUCHI, HAa KOTOPbIE €CTb MOAMNUCKM, Ha
OCHOBE 3arpy3Ku, CYMMbl Pacxo40B, KOIMYECTBa MHUMAEHTOB U HapyLweHuit SLA.

MeHegaKep noapasaeneHna MoXeT BUAETb, Y KaKUX NOANUCOK HanbobLuasa CTOMMOCTb,
a TaKKe 3arpysKy v YMcao HapylweHuin SLA. 3T aaHHble NpeacTaBAeHbl Ha
ny3bIpbKOBOW Anarpamme. Kaxaplil nysbipek npeacTaBnseT OgMH cepsuc.

LLenKkHWUTe Ny3bipek, YTo6bI NepeiT1 Ha NaHes b MOHUTOPUHra cepBuca. Haseaute
yKasaTeslb MbILUW Ha Ny3bIpeK AN 0TOBpaKeHUs UMEHU cepBuca.

B noptnete "AHanu3 npoeKkTta" oTobparkatoTcs gaHHble B popmaTte nepapxmyeckomn
CETKM M 3aKa3bl Ha n3meHeHue. Takne NPoeKTbl U 3aKasbl Ha U3AMEHEHME BbINOJHAIOTCA
B HaCTOALLMIA MOMEHT A5 BCEX CEPBUCOB, HAa KOTOPbIE NOANMUCAHO NoApasaeneHue.
3TOT NOPT/AET aHaNornyeH noptaety "AHann3 npoekTa" Ha NaHean MOHUTOPMHIA
CepBuCa, 3a UCKAOYEHNEM TOF0, YTO OH BK/IHOYAET AOMNONHUTENbHbIN aTpubyT "CepBuc'.
ITOT aTPMBYT OTOBpPArKAET MMA CEPBUCA, C KOTOPbIM MPOEKT UM 3aKa3 HA U3MEHEHUe
CBA3aH Yepes nepapxmio.
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AHaJIN3 pacxo10B KJINEHTA

Bce moanucku

MopTnet "AHanus3 pacxoAoB KAMEHTa" cpaBHMBAET GpaKTUUECKME PAacXoabl C NNAaHOBbIMU
pacxo4amMu gNa Kax4oro cepBumca 3a WecTUMecaYHbI nepuog,. bnarogapa stomy
MeHeaKepy noapasaeneHns NpesocTaBAAeTCs AOCTYN K TEKYLMM CBEAEHUAM O
bloaxKeTe cepBuca, Kacarowmmea GaKTUYECKOoM CTOMMOCTM NpeaocTaBAeHNs cepBuca.
[aHHble 0TobpaKatoTcA B rMCTOrPaMme C OAHWM BEPTUKa/IbHbIM CTONI6LOM 419
Kaxgoro cepsuca. Mo ocu X oTobparkatoTca Cymmbl 3aTpar, a No ocu Y - UMeHa
CEepBMCOB, Ha KOTOPbIE NOANMNCAH K/UEHT.

Moanuckoi ABNAETCA CEPBUC, Ha UCMO/Ib30BAHME KOTOPOM MOANMCAHO NoApasaesieHne
no paboTe ¢ KMEHTAMM.

MopTnet "Bce cepsuchl” aHanornyeH noptaety "PaboTocnocobHocTb cepsuca” B maHenm
MOHUTOPUHTa cepBuca. ITOT NOPTAET COAEPHKMUT CNUCOK METPUK C LLBETOBbIM
MHAMKATOPOM, YKa3blBatOLMM COCTOAHME STON METPUKM.

B oT/inumne ot noptneta "PabotocnocobHocTb cepBuca”, gns aTOro noptaeTta HeT
pasgena "YnpasneHue". MeHeasKep nogpasaeneHns MoxKeT 6bICTPo onpeaennTb
061acTN NOANUCOK, B KOTOPbIX MPEBbILIEHO NOPOroBOe 3HaYeHMe (KpacHbI
MHAMKATOpP), 061acTK NOANUCOK, Tpebytowue HabaogeHUa (3KenTbiii), 06aactu
HOPMaIbHOTO BbINOJIHEHWA NOANUCOK (3en1eHblli). OTobparkeHWe BKAOYAET OANH UK
HECKO/IbKO CePBUCOB, Ha KOTOPbIE NoANNCAHO NoapasaeneHue no paboTe ¢ KAMeHTaMu.

[anee onucbIBalOTCA METPUKU U MOPTETHI, C KOTOPbIMK CBA3aHbI MeTpUKK "Bce
noanuckmn".
3HaueHue

LLLeNKHUTE 3Ty CCbIIKY AN5 AOCTYNA K CMUCKY KOYEBbLIX METPUK MO CepBUCAM, C
BK/IIOYEHNEM BCEX CEPBMCOB, HAa KOTOPbIE NOANWUCAH KANEHT. LLlenKkHMTe 3Ty CCbI/IKY,
yTOb6bI NEepenTn K NnopTaeTy "MeTpukun", npegsapuTtenbHo oTOUABTPOBAHHOMY MO
TUNY METPUKM "3HaueHne".

3arpyska

LLlenkHuTe 3Ty CCbIIKY ANA A0CTyna K noptaety "MeTpukn", npeasapuTtenbHo
OTPUNBTPOBAHHOMY MO TUMY METPUKM "3arpysKka’.
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UHumnpeHTbl

LLlenkHuTe 3Ty CCbIIKY ANA A0CTYNa K CeAyoWwmMm NopT/eTam Ha CTpaHuULe aHam3a
WMHUMOEHTOB K/MEHTa.

"HoBanA TeHAEHUUA ANA MHUUAEHTOB"

ITOT NOPT/IET aHasorM4eH noptaeTy "Hosaa TeHAEHUMA ONA UHUMAEHTOB" Ha
naHenn MOHUTOPWHIa cepauca. MCKNoUYeHne COCTOMT B TOM, YTO
oTobparkaemble 34eCb 4aHHbIe NPeACTaBAAoT 06LLee YNC/I0 HOBbIX
MHUMAEHTOB Mo KAneHTam. [laHHble NPUMEHAIOTCA KO BCEM CepBMucam, Ha
KOTOpbIe NOAMNWUCAH AaHHbINA KJAWEHT, B TEYeHMEe NPOoLWeAWnX WeCTU MecALes
(oT Tekywen patbl).

OTKpbITble MHUUAEHTbI KIMEHTa NO cepBucam

ITOT NOPT/ET aHaNornyeH noptaety "OTKPbITbIe MHUMAEHTbI" Ha NaHenu
MOHUTOPWHra cepBuca. MCKAoUYeHWe COCTOMT B TOM, YTO OTobparkaemble 34echb
AaHHble NPeACTaBAAIOT 06LLEe YNCI0 OTKPbITbIX MHUMAEHTOB 419 BCEX
CEepBMCOB, Ha KOTOPbIE NOANNCAH AAHHbIN KAVEHT.

SLA

LlenkHuTe ccobliky meTpukm "SLA" ana goctyna K noptaety "Cuctema
nokasatenen". Ha aTom nopTneTte NpUBOAATCA UMEHA CEPBUCOB, a TaKKe METPUKU U
LBETOBbIE MHAMKATOPbI KOHKPETHOTO cepBuca (pacxoabl, UHLUMAEHTDI,
YA0BNETBOPEHHOCTb, SLA) ANA KaXKA,0ro cepBmca, Ha KOTOPbIM NOANUCAH KUEHT.

YA0BNeTBOPEHHOCTb

LLleNKHUTE CCbINKY METPUKM ANA A0CTyNa K nopTaety "Cuctema nokasaTenen".

MpoeKTbl
LLlenKkHUTe, 4Tobbl 0OHOBUTL CTPAHMULY.

KoHTposbHble cobbiTuaA

LLlenKHUTE 3Ty CCbIIKY, YTOBbI 0TOOPa3uTL NopT/eT "Katouesble 3a4aum U
KOHTPOJIbHbIE cObbITMA". ITOT NOPT/ET aHasornyeH nopTaety "Katouesble 3a4aum 1
KOHTPOJIbHbIE cobbITUA", 4OCTYNHOMY Ha NaHeAn MOHUTOPWUHIA CepBUCa.
MckntoyeHne cocTouT B TOM, YTO OToBpaykaemble 34,eCb AaHHblE OCHOBaHbI Ha
NPOEKTax, CBA3aHHbIX C KaXKA,0M nepapxuein cepemMcoB, Ha KOTOPYIO NoanucaH
JaHHbIM KAKeHT. Mo3Tomy TyT peyb MaeT He 06 oTAeNbHOM CcepBuUCe, A O
HECKOJIbKMX cepBucax. ATpmbyT "Mmsa cepeuca" aaHHOro nopTtaeTa ccbinaerca Ha
MMeHa CepBMCOB M3 NOLPA3AeNeHMA NOCTaBLLMKaA.

Pucku

LLlenkHuTe 3Ty CCbIIKY ANa oTobparkeHus noptaeTta "Pucku". 3tot noptner
aHanornyeH noptaety "Puckun", 4OCTYNHOMY Ha NaHeI MOHUTOPUHIA CEPBUICA.
MckntoueHne cocTomT B TOM, YTO oToBpakaemble 34eCb AaHHblIE OCHOBaHbI Ha
NPOEeKTax, CBA3aHHbIX C KaXKA0M nepapxuein cepemcoB, Ha KOTOPYHO NoAanucaH
OaHHbIN KAKeHT. Mo3Tomy TyT peyb MaeT He 06 oTAEeNbHOM CepBuUCe, a O
HECKO/NIbKMX cepBucax. ATpnbyTt "Umsa cepsuca" gaHHOro nopTaeTa ccblaaeTca Ha
MMeHa CepBMCOB M3 NOLPa3AeNIeHUA NOCTaBLLMKaA.
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Kunentcknii mopraJj (akceaeparop BRM)

MOXHO NPOCMATPUBATb KJIMEHTCKUIN MOPTan B MOLLHOCTM MeHeaKepa busHec-
OTHOLUEHWI ANA N0 KpaNHEN Mepe 04HOro noApasaeneHna no paboTe ¢ KAMeHTamu.

STOT NnopTan npeAHasHayvyeH ana Toro, yTOobbI meHeaxep 6M3HEC-OTHOLLEHNI MmoT
NnoNy4yaTb aKTya/ibHble CBeJeHUA 060 Bcex noaaepXxuneaemMbixX KIMeHTax 1 o cepsucax.

MopTAET COCTOUT U3 CeLYIOLLUX IEMEHTOB.
m  [locTaBKa Mo NoAnucke
®  3anpocbl Ha NOAMUCKY

®  Pacxogbl Ha NOAMNUCKY

[JocTtyn K 3ToMy nopTany BbinoaHAeTcA U3 moayna "Ynpasnenve UT-cepsucamm”.

JlocTaBKa M0 MOANMHUCKE

CTtpaHuua "[locTaBKa no noanucke" cogep»ut cieaytoume nopTaeTsl.
MpocmoTp nognUckn

OTobparkaeT Ny3blpbKOBYIO AMArpammy, Ha KOTOPOM NPeaCcTaB/eHbl CEPBUCHI
NOAMWUCKM NO BblAENIEHUIO 3arpy3KM, CyMMe pacxoa, KOANYecTsy MHUNAEHTOB U
HapyweHuam SLA. MeHeaep GU3HeC-OTHOLIEHUIA MOXKET BUAETb NOAMUCKU C
HanbosblIEeN CTOMMOCTbIO, @ TaKKe 3arpysKy U KOMYECTBO HapyLlweHui SLA. 3ToT
NopT/IeT BKAOYAET BCE CEPBMUCHI MOAMMUCKM A7 BCEX KNMEHTOB MeHeaKepa busHec-
OTHOLWEHWN. Kaxabl Ny3blpeKk Ha Anarpamme npeacrasnset cepsuc. MNpu wenyke
ny3blpbKa BbINOMHAETCA AeTan3auna 40 NaHenn MOHUTOPUHra cepsuca. Mo ocn Y
oTO6paXKeHO KO/IMYECTBO KAMEHTOB, KOTOPbIM Ha3HAaYeH MeHeaxep busHec-
OTHOLLEHWI. ITO KOIMYECTBO BKAtOYAET cybnoapasaeneHma gns kameHTos. Ha ocu
X oTobparkatoTca pacxobl Ha NOAMUCKY.

Cuctema nokasatenei

OTO6paKaeT ceTKy € LBETOBbIMW UHAMKATOPAMMU A5 ONpeaeeHHbIX MeTpuk. Ha
Hell 0TOBParKaeTca CNMCOK KANEHTOB, KOTOPbIMM yNpaBaseT meHeasKep 6usHec-
OTHOLUEHWIA, 1 arpernpytoTca LBETOBble MHAMKATOPbI N0 BCEM NOAMMUCKAM 3TUX
KAMeHTOB. LLlesIKHMTe MMA KAneHTa, YTobbl MoAYyYnTb AOCTYN K NaHenu
MOHUTOPUHTA KAMEHTa.

MeTpuku

OT06pa>+<ar0Tc;| AaHHblE K/1I0YEeBbIX METPUK 3arpy3kn U3 NnO4NUCKU KaxXgoro
KnAneHTa. [o3BonAeT meHeaKepam 6M3HEeC-OTHOLWEHNI npoCMaTpuBaTb METPUKMWN,
KOTOpble OTCNIEXKMBAIOT UX KAMEHTbl. Kpome Toro, meHeaKepbl MOryT onpeaenarhb,
He NPEBbICUN N 3TU METPUKM 3aJaHHble NOPOroBble 3HaYeHuA. LLenkHute nma
K/IMEHTA, YTObbI noNy4YnTb AO0CTYyN K NaHeIN MOHUTOPUHIa KANeHTa.
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Sanpocm Ha MOANMUCKY

dnemeHTbI geAcTBUA

MoanepKnBaeT NCMONb30BaHMeE KIMEHTCKOrO NopTasna Kak CTpaHuLbl o63opa no
yMON4YaHuto. FOTOBbIM NOPTAET 3/IEMEHTOB AENCTBUN.

CtpaHuua "3anpocbl Ha NOAMNUCKY" COAEPKUT CeaytoLme NopTaeTbl.

Upen

CobupaeT BMmecTe CTaTUCTUYECKME AaHHbIE HYXKHOM MAen Ha BCEX cepBucax, Ha
KOTOpble NoAnucaHbl KANEHTbI MeHeayKepa bBusHec-oTHOLLEHWIA. Maen
M3B/IEKAOTCA B 3aBUCMMOCTU OT MO/1b30BaTeNSA, OTHOCALLEroCA K 04HOMY U3
noApasaeneHuii, C KOTOpPbIMKU CBA3aH MeHeayKep bu3Hec-oTHoLleHWIA. Kaxaan
oTobpaxkaeman uaen cBA3aHa C CEPBMCOM, Ha KOTOPbIN NOANMCaHO
noapasaeneHve. ATpubyTbl B NopT/ieTe NoayyaoT MHPOPMALLMIO OT Caeayowmx
06BbEeKTOoB:

m  Wpen
m  Cepsuc
m [logpasgeneHune

[JaHHble oTo6parkaloTca B 3TOM NOPT/ETE KaK CeTKa, U BK/OYaloT cieaytolime
cTonbupbl.

Mpuopurter
OTtobparkaeT npuoputeT obbekTa "Naes".
m  KpacHblit. BbicokonpuoputeTHas uges.
m  Hentbi. CpegHenpuopuTeTHaA naes.
m  3eneHblii. HU3KonpuoputeTHas naes.
Cepsuc

OTobpaxaeT uma cepsuca, YKa3aHHOTO B epapxumn naen. ATpnbyt "Mmsa
cepsuca", cBAzaHHbIN c 06bekToM "CepBuc'.

Tema ngeu

OTobparkaeT Temy naeun obbvekta "Uaes".
MoppaspeneHve

OTobparkaeT noapasgeneHne, K KOTOpoMy OTHOCUTCA NOJIb30BaTENb.
OueHKa npubbian

OTobparkaeT oLEeHKy Npubblin obbekTa "Uagena".
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Pacxoabl Ha moaNUCKY

OLLeHOYHas CTOMMOCTb

OTob6parkaeT oLEeHOYHYIO cToMMocTb 06beKTa "Uaes".
JAarta oTnpasBku

OTobparkaeT aaTy oTnpaBku obbekTa "Ugen".
[ara yTBepKaeHuns

OTobparkaeT aaTy yTBep:KaeHus obbekta "Uaes".
AHanus npoekra

OTob6parkaeT AaHHble, NPEACTABAAIOLLINE PA3/IMYHbIE MPOEKTbI U 3aKa3bl Ha
M3MEHEHUE, KOTOPbIE BbIMOJIHAIOTCA B HACTOALLLEE BPEMA A/1A CEPBUCOB, HA
KOTOpble NOANMCaHbI BCE KANEHTbI BU3HEC-OTHOWEHWN. [laHHble
npeacTaB/ieHbl B nepapxmyeckom ceTke. Ha BepxHem ypoBHe oTobpaxkatoTca
MMeHa NPOEKTOB.

MpumeuaHue. Jna nepexona Ha CTPAHULLY CBOMCTB MPOEKTA LWENKHUTE UMSA
npoeKTa. YTobbl NPOCMOTPETH CNMUCOK 33434, Pa3BePHUTE NPOEKT. ATpMBYT
"CepBuc" oTobparkaeT MMA CepBMUCa, C KOTOPbIM CBSI3aH YEpes Mepapxmio NPoeKT
WM 3aKa3 Ha U3MEHEHMe.

CTtpaHuua "Pacxoabl Ha NOANUCKY" COAEPIKUT CieaytoL e NopTAEeTbl.

CueTa-dpaKTypbl nogpasgeneHus

OTob6paskaeT npeacTaBieHne TeKkyLwen CyMmbl cyeTa-GpaKTypbl ANA KaxKaoro us
KAWEHTOB MeHeaKepa BM3HeC-OTHOLEHUI B TEKYLLMI M Npeablaywmnii uckanbHble
nepuogabl. ATpubyTbl B MOpT/AETE NOAYYAOT MHGOPMALMIO OT CeAyHOWNX 06 bEKTOB:

m [logpasgeneHue

m  CyeT-dakTypa

[JaHHble npeacTaBneHbl B opmaTe CETKM U COAePIKaT creaytoLime ctonbubl.
NUma

OtobparkaeT Ha3BaHMA noapasaeneHnin no pabore ¢ KAMeHTaMu obbeKTa
"MoapasaeneHne”, KOTOpbI NOAAEPKMBAETCA MeHeaKepoM busHec-
OTHOLLEHUN. LLIeNKHUTE UMSA KAUEHTa, YTOBbl NOAYYUTbL AOCTYN K MaHe n
MOHUTOPUHIA KANEHTa.

ua

OTobparkaeT Homep cyeTa-paKTypbl 06bekTa "CueT-pakTypa". LenkHute
HOMep cuyeTa-paKTypbl 414 Nepexosa K cyeTy-dpaKType noapasaeneHums no
paboTe ¢ KNMEHTaMM.

[aTta cueTta-dpaKTypbl

OTtobparkaeT gaty cyeta-dakTypbl ob6bekTa "Cuet-dakTypa”.
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Cymma
OTobparkaeT cymmy cyeTa-paKTypbl 06bekTa "CueT-pakTypa'.
MNepuog

OTo6paskaeT GpUCKanbHbIN Neproa, 418 KOTOPOro cHeT-GpakTypa BKAOYaeT
pacxogpbl.

CraTtyc

OTobparkaeT cocToAHne obbeKTa "CueT-dakTypa'.

Pacxoabl Ha cBepxypoyHoOe npeaocTaBaeHue cepsmucos

OTob6parkaeT BCe CEPBUCHI, Ha KOTOPbIE NOAMNUCAHbI KIMEHTbI MeHeAKepa busHec-
OTHOLWeEHMN. TaKKe oTobparkaeT obwme cymmbl cieTa-paKTypbl, arperMpoBaHHble
ANA KaXK4oro cepsuca 3a nocnefHue Wwectb mecaues. [JaHHble 0TobpayKaroTca Kak
NIMHeYaTan anarpamma c 04HOM NMHUEN Ha cepBuC. Hanpumep, ecnm meHeaxep

6M3HEC-OTHOLWEHU UMeeT TpW cepBUCa, KOTOPble NCNONb3YET ero KANeHT, ANA
YKa3aHHOro nepmnoaa BpemeHun 0T06pa)KaIOTCF| TPU TMHUN C HaHECEHHbIMU
ToYKamu. Mo ocm X 0T06pa>+<ar0Tc;| mecALbl, a N0 ocK Y - CyMMmbl 3aTpar.

Uctopusa cueta-paKTypbl

MpenocTaBnseT MOMEHTa/IbHbI CHUMOK Pacxo4oB Mo cHeTy-haKType 418 Kax4oro
K/IMEHTa 3a LWeCTUMECAYHbIN Nepuoa. Pacxoabl arpernpytoTcs no BCem CepBMcam,
Ha KOTOpble NMOANMUcaH KAnMeHT. JaHHble 0TOBpakatoTcs KaK iMHenyaTan
AvarpaMmma c O4HOM AnHMeEN Ha KnneHTa. Hanpumep, ecan meHeaskep 6usHec-
OTHOLIEHUI UMEET TPEX KAMEHTOB, A1 YKa3aHHOro nepmoaa BpemeHu
0TOBPAXKAOTCA TPM IMHUM C HAHECEHHbIMM ToO4KamK. Mo ocun X oTobparkatoTca
LWecTb mecaues B 0b6paTHOM nopagke, HauMHan ¢ Tekywel aatbl. Mo ocn Y
OoTOBpPaXKaoTCsA CyMMbI 3aTpar.

ITopran mocraBuuKa

MoHO npocmaTpuBaTb NOPTaa NOCTABLIMKA B MOLWHOCTM MeHeaXepa noapasaeneHunsa

Aana no KpaVIHel)'l mepe o4HOro noapasaeneHna nocraswmka. Mepen, 0T06pa)KeHMeM
AaHHbIX B HEKOTOPbIX U3 d)VIHaHCOBbIX nopTneTos HEO6X0,£I,MMO yTBEPOUTDL BCE CHETA-

dakKTypbl.

ITOT NopTan A4OCTYNeH KakK ccbiaka B moayne "YnpasneHve UT-cepsncamu'.
MpeaHasHayeH gna NPeaoCcTaBAeHNA PYKOBOAUTENAM AN MeHeaKepam UT
aKTya/IbHON MHPOPMALLMM O CepBMCaX M KMEHTaX B HECKONbKMX NOAPa3AeneHnsax
MOCTaBLUMKOB.
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ST NOPTAETbI COAEPHKAT C/IeAYIOLME STEMEHTDI:

m  (0630p

® KnueHTbl

B V/IHUMAOEHTDI

®m  [IpoeKTbl U 3aNpOCbl Ha U3MEHeHne

m  Pabouvas Harpyska

® ®uHaHChbI

MpumeyaHue. Eciv nmeeTca HanoXeHne, pykosoauTeb nan meHegxxep UT
obpabaTbiBaeT ogHO NnogpasaeneHne u cepsuc. Cepeumc ABNAETCA YaCTblo Nepapxmu

CepBMCOB BO BTOPOM CepBUCe, KOTOPbI 06pabaTtbiBaeT TOT XKe PyKOBOAUTENb NN
meHeaep UT. YunTbiBatoTca oba cepsuca.

0030p

CrpaHuua O630p coaepKUT cneaytoLime nopTaeTbl.
dnemeHTbl geAcTBUA

MNoaaepu1BaeT UCNO/Ib30BaHME KAMEHTCKOrO NOPTana B KauyecTse UCMosib3yemoi
MO YMO/I4aHUIO CTPaHULLbI 0630pa. [OTOBbIN NOPT/IET 3/IEMEHTOB AEUCTBUA,
KOTOPbI CYLLLECTBYET B APYroi 4acTM NPoAyKTa.

Bce cepBuchbl

OTo6pakaeT CNUCOK METPUK C LLBETOBbIM MHAMKATOPOM A5 YKa3aHWA COCTOAHUA
MeTPUKN. PyKoBoguTens nan meHegxep no UT moxkeT onpeaenntb obnactu
CEepPBMCOB, B KOTOPbIX NPEBbILLIEHO NOPOroBoe 3Ha4YeHue (KpacHbIi MHAUKATOP),
obnacTu cepsuncos, Tpebytowme HabaogeHUs (KenTbii), 061acTM HopMasbHOTo
BbINO/IHEHMA MOAMNMUCOK (3eneHblit).

MpumevaHue. ITOT NOPTAET OTAMYaeTCA OT nopTaeta "PabotocnocobHOCTb
cepsuca" B NaHe/IM MOHUTOPUHIa cepauca. PykoBoauTenb nan mexHeaxep UT
MOKET NPOCMAaTPUBaTb HECKO/IbKO NOAPA3AENEHUIA U UX CEPBUCHI, @ HE TOIBKO
O/HO NoApa3sfeNieHne 1 ero cepBuChl. B 3TOT NopTaeT BKAOUYEHbI CiesytoLme
METPUKM.

3HaueHue

UlenkHute ana goctyna K noptaety "MeTpukun", npegsapuTtensHo
OTPUABTPOBAHHOMY A/18 OTOBPAXKEHUA K/THOUYEBbIX METPUK TMMA "3HaueHne".

3arpyska

LenkHute ana goctyna K noptaety "MeTpuku", npegsapuTtenbHo
OTPUABTPOBAHHOMY A5 OTOBPAXKEHMA KOYEBBIX METPUK TMMa "3arpyska'.

UHUMaeHTbI

LUenkHnTe ans goctyna K ctpaHuue "MHumaeHTbl" Ha nopTane nocrasBLmKa.
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SLA

LLlenkHUTe ans goctyna K noptaeTy "Cuctema nokasaTenen gna kaventa". 31o
NopTAeT ABNAETCA CCbIZIKOM C KOHKPETHbIMU METPUKaMM CepBUCa,
arperMpoBaHHbIMU NO KJAUEHTaM.

YA0BNETBOPEHHOCTb
LenkHute ana goctyna K noptaety "Cuctema nokasartenieit gnsa KnmeHTta'.

Brogxxer

CHayana paccUMTbIBAOTCA arpernpoBaHHble 3HaYeHUs NPesCcTaBIeHHbIX
CepPBUCOB A1 METPUKN MHAMKATOPA. 3aTeM NPUMEHAIOTCA NPaBuaa LLBETOBbIX
WHAMKATOPOB, onpeaesieHHble Ana noptaeTa "PabotocnocobHocTb cepBuca’ Ha
naHenu MOHUTOPUHra cepeuca. LLLeNIKHUTE 3Ty MeTPUKY, YTobbl NepenTn K
noptaety "AHanus 6loaxKeTa" ITOT NOPT/ET OTOBPaAXKaeT Te e AaHHble, YTo U
npw AocTyne no ccbiike meTpuku "MogpasgeneHne NocTaBLUMKa - BroaxeT".

MokpbiThe 3aTpat

CHavana paccymTbIBAOTCA arperMpoBaHHble 3HaYeHWUA NPeaCcTaBAEHHbIX
CEepPBMUCOB 419 METPUKMN MHAMKATOPA. 3aTeM NPUMEHAIOTCA NPaBUAa LBETOBbIX
WHAMKATOPOB, onpeaesneHHble aAna noptaeTa "PabotocnocobHocTb cepsuca’ Ha
naHenn MOHUTOPWHra cepauca. LLLeNIKHUTE CCbIIKY MEeTPUKM, YTOObI 0OBHOBUTL
CTpaHuLy.

Pabouas Harpyska

CHayana paccyMTbIBAOTCA arperMpoBaHHble 3HAYEHUs NPeA,CTaBNEHHbIX
CepBUCOB A/19 METPUKMN MHAMKATOPA. 3aTeM NMPUMEHAIOTCA NPaBuaa LLBETOBbIX
WMHAMKATOPOB, onpeaeneHHble Ana noptaeta "PabotocnocobHocTb cepBuca’ Ha
naHen MOHUTOPUHra cepsuca. LLLenKHWUTe 3Ty CCbINKY METPUKM, YTOObI
nepeinTn K noptnety "AHanus paboyeit Harpysku no cepsmucam”.

CoBmecTMmocCTb

LenkHute ana goctyna K noptaety "CooTBeTcTBUE cepBUCa TpeboBaHUAM".
MHAMKaTOpbl arpernpyoTcs caeayowmm obpasom.

- KpacHbiii. lob0o11 U3 npeacTaBaeHHbIX CEPBUCOB MMEET KPACHbIN
LBETOBOM MHAMKATOP.

- Xentbii. lloboW U3 NpeacTaBNEHHbIX CEPBUCOB MMEET KeNTbli LLBETOBOM
WMHOMKATOP.

—  3eneHblit. /o601 U3 NpeaCcTaBAEHHbIX CEPBUCOB MMEET 3e/1eHbli
LBETOBOM MHAMKATOP.

AKTUBbI U NPUNOXKEHUA

LLlenkHMTe 4NnAa A0CTyNa K CTpaHMLe aKTUBOB CepBuca, KOTOpas BKAOYaeT
nopTAaeTbl 4NA aKTUBOB U ANA I'IpVII'IOH(GHVIVI.
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MpoeKTbl

LUlenkHute, 4yT06bI 0O6HOBUTL CTPAHULY. LIBETOBON MHAMKATOP NOKA3biBaEeT
obLee coCcTosHME NPOEKTOB. TaKkMe NPOEKTbI CBA3aHbI C CEPBUCAMM, KOTOPbIMM
BegaeT meHeaxkep UT gna Bcex nogpasaeieHnin NoCTaBLUKOB, BAALEOWNX
UMK,

KoHTposbHble cobbiTuA

LLlenkHuTe ans goctyna K noptaety "Kntouesble 3a4a4m U KOHTPObHbIE
cobbiTna".

Puckun
LLlenkHuTe ana goctyna K noptaeTy "Puckun'.
3aKasbl Ha U3MeHeHune

LLlenKkHuTe, 4To6bl 0BHOBUTL CTPaHMLY. LIBETOBOM MHAMKATOP NOKa3biBaeT
obliee COCTOAHME BCEX 3aKa30B HA U3MEHeHUe BHYTPU N BHE NPOEKTa.
MpoeKTbl CBA3aHbI CO BCEMM CEPBMUCAMM, KOTOPbIMM BeaaeT meHeaxep UT ana
BCEX NoApasfaeneHunii NoCTaBlLMKOB, BNaAeoLLMX UMK,

Kauenrs! (akcesepaTop BRM)

CtpaHuua "KnneHTtbl" cogepKuT cnegytowme nopTaeTsl.
3HayeHue

OTo6paskaeT AaHHbIE KAOYEBOW METPUKM 3HAUYEHMA A1A KaXK40M NOAMMUCKN
KAneHTa. MNo3BoaseT pyKoBoAMTE N0 UAK MeHeaxepy UT npocmaTpuBaTb METPUKM,
KOTOpbIe OTC/NEXKMBAIOT NOAMMCAHHbIE KAMEHTbI, U ONPeaenaTb, He NPEeBbICUAN /N
3TV METPUKM 33[aHHbIE NOPOrOBbIE 3HAYEHUS.

LLleNIKHMTE B 3TOM NOPT/IETE CChIIKY UMEHM K/IMEHTa, 4ToObl NepeiT Ha naHe b
MOHUTOPWHTa K/MeHTa noapasaenerus. LLlenkHuTe ccblKy MMeHU cepsuca, 4Tobbl
nepeinTn Ha NaHes/lb MOHUTOPUHTIa cepBuca. LLenKHUTE MA METPUKM, UYTOGbI
nepeinTn Ha CTPaHMLY CBOMCTB KNHOHYEBOrO NOKasaTens.

3arpyska

OTO6pa)KaET [OaHHble KNtoyeBol METPUKUN 3HaYeHNA ANA KaX4oM Nognucku
KnneHTa. [o3sonaetT meHegKepam 6M3HEeCc-0THOLWEHNN npPpocCMmaTpmBaTb METPUKN,
KOTOpble OTCNEXKMBAOT NOANUCAHHBbIE KINEHTbI. Kpome TOoro, meHeaxepbl MoryT
onpeaenAaTtb, He NPeBbICUAN TN 3TN METPUKUN 3adaHHbI€ MOPOrosble 3Ha4YeHUA.

Cuctema nokasartenei Ana KAMEHTa

OTOob6paskaeT CeTKy C LLBETOBbIMW MHAUKATOPaMU AN onpeaeNieHHbIX MeTPUK.
OTOob6paykaeT CNUCOK CePBUCOB, KOTOPLIMU YNpaBAseT PYKOBOAMUTENb UK
MeHegKep UT. TakKe arpervpyeT UBeToBble MHAMKATOPbI MO BCEM CEpBUCaM,
NpuHagexXalwmm PYKOBOAUTENO AN MeHeaKepy UT.
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Wunuaentol (axceneparop BRM)

NHUMAEHTbI MOXKHO OTCNEXKMBATL C UCNO/Ib30BAHNEM BHELLIHUX CUCTEM, BKAtoYaa CA
Unicenter Service Desk. [laHHble MHLMAEHTa MOXKHO BpYYHYto BBoauTb B CA Clarity PPM,
MMNopTUpPOBaTb Yepe3 XOG nan MMnopTMpoBaTb C MOMOLLbIO 3a4aHuA "UmnopT
AaHHbIX Unicenter Service Desk".

CtpaHuua "MHUMAEHTbI" coaepKUT cneaytowme nopTaeThbl.
OTKpbITble UHUMAEHTbI NO CepBUCaM

OTOBpaKaeT KoJIMYECTBO OTKPbITLIX MHLUMAEHTOB A1 KaXK4,0ro Cepsuca,
npuHaganexauiein pykosoauTento uam meHegskepy UT. JaHHble UMNOPTUPYIOTCA U3
Service Desk. [laHHble 0TOBpaKatoTCA B 3TOM MOPT/IETE KaK CEKTOpHasA AMarpamma.
Kaskablii cekTop gnarpammbl npeacrasaseT cepsuc. LnpuHa cektopa
npeAcTasifeT KOMYECTBO UHLMAEHTOB 4/14 3TOro cepsumca. YTobbl npocmoTpeTsb
YMCNO OTKPLITLIX MHUMAEHTOB A8 3TOTO CEPBMUCA, HAaBEAWTE yKa3aTes/ib MbllUW Ha
ceKTop (cepsuc).

MOHUTOP MHLMAEHTOB CEPBUCOB

OTobparkaeT OTHOLLEHME MEKAY OTAE/IbHBIMU CEPBUCAMM C ONpPEeaeNEHHbIM
KONMYECTBOM NOAMUCAHHbBIX HA HUX KIMEHTOB U KOIMYECTBOM UX UHLWAEHTOB U
HapyweHwui SLA. [laHHble NOCTyNatoT U3 BCEX CEPBUCOB, NPUHAANEKALWMX
pykoBoauTento unn meHegkepy UT-cepsuca. B noptaete otobpakaercs
ny3blPbKOBAsA AMArpPaMma, Kaxapbl Ny3blPeK Ha KOTOPOK NpeacTaBAAeT OAWH
cepBuC. BKAKOYEHbI TONbKO CepBUCHI, NOAAEPXKMBAEMbIE AAaHHbBIM NMOCTABLLMKOM.
[uarpamma xapaktepusyeTtca ciefyroWwmmm JaHHbIMU.

m [lo ocu X oTobparkatoTca pacxodpl, YacTb o6bekTa "Mognuckn”,
arperMpoBaHHOro Mo BCEM K/MEHTam A/ AaHHOro cepsuca.

] MNoocn Y OTO6pa)KaETC$| YUCNO KNNEHTOB, NOANNCaBLLINXCA Ha cepBUC.

m  Pa3smep nysbipbKa NpeacTasaseT KOANYeCcTBO MHUMAEHTOB (BCe OTKPbITbie
WMHLUMAEHTbI 418 3TOro cepeuca). Yem 6onblie MHUMAEHTOB, Tem 6onblie
My3bIpeK. 3TO YMCN0 arperMpoBaHo Mo BCEM K/IMEHTaM, UCMOJIb3YHOLLMM
cepsuc.

m  LiBeT ny3bipbKa 03HavyaeT HapyweHua SLA. HapyweHue onpegenaetca Ha
OCHOBE YMC/1a HapyLWweHWi SLA noanucaHHbIMKU KNMEHTaMM ANA KaXA0ro
cepBuca. ITM JaHHble U3B/IeKaoTCA M3 Nosel HapyweHua SLA Ha cTpaHuue
CBOICTBa NOANUCKM - TNaBHAA. KNMeHT BpyYHY0 BBOAWUT 3HAYEHUA NoJeN.
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OTob6parkatoTca caeayolme MHAMKaTOpPbI:
- KpacHblit. KnmeHT npeBbicua NOPOroBOe OrpaHnYeHume.

- HenTbl. KAMEHT He NpeBbICU NOPOroBoe orpaHuyeHue. KnneHt
HaxoAuTca mexay 1 n noporosbiMm orpaHnyeHnem. Hanpumep, ecnv nopor
paBeH 3, TO ANA KeNToro ny3blpbKa MoOryT 6biTb 3HaueHMA 1, 2 u 3.

—  3eneHblit. 0 HapylweHnit SLA ansa KnvexTa.

m  [lpn HaBegeHUM yKasaTena MbllLK Ha Ny3bipek 0TobparkaeTca MMA CepPBUCa,
KOTOPbIV NpeacTaBAAeT 3TOT Ny3blpek.

"OTKpbITble UHLUAEHTbI MO KAneHTam"

OTobparkaeT KOMYECTBO OTKPbITbIX MHLUMAEHTOB ANA KAXKA0r0 KNMEHTa AN BCex
CepBUCOB, NpUHaANEXALLNX PYKOBOAUTENO Uan meHeaxepy UT. JaHHble
nmMmnopTupytotca us Service Desk. [laHHble Ha 3TOM NOPTNETE OTOOPaAKatOTCA B BUAE
CEKTOPHOM anarpammbl. Kaxablii cCeKTOp Anarpammbl npeacraBseTt
noapasaeneHue no pabote ¢ KNMEHTaMM, a LWUIMPUHA CEKTOPa NpeacTaBaseT
KOZIMYECTBO MHUMAEHTOB A/1A NOApa3aeneHns no pabote ¢ KameHTamu. NMomectute
YKaszaTeslb MbILW Hag, CEKTOPOM (K/IMEHTOM), YTOBbI MPOCMOTPETb KOJIMYECTBO
OTKPbITbIX MHLUMAEHTOB A5 9TOrO KAMEHTa.

OTKpbITble U 3aKpPbITble MHLUAEHTbI

CpaBHMBAET KOIMYECTBO OTKPbITbIX MHLMAEHTOB C KOIMYECTBOM 3aKPbITbIX
MHLMAEHTOB 32 KOHKPETHbIN nepuog spemeHu. [laHHble NoCcTynaoT U3 BCex
CEepPBMUCOB, MPUHAANENKALLNX PYKOBOAMTENIO AN MeHeakepy UT-cepsuca. MopTaeT
oTOBparKaeT rMcTorpaMmy C 4BYMA CTON6LAaMM 41A KaXK40ro Nepmosa BpemeHu.
OavH cTonbew, NpeacTaBAseT OTKPbITbIE MHUMAEHTbI, @ BTOPOW - 3aKpbITble
MHLMAEHTbI. [0 ocv X 0ToBparkatoTcsA NpoLLesLine WecTb MecALEB, OT TEKYLLEeN
AaTbl. Mo ocn Y oTobpaskaeTcs KOANYECTBO MHLUMAEHTOB.

IIpoexkTsl ¥ 3an1POCHI HA H3MEHEHHe

CtpaHuua "MpoeKTbl M 3aKasbl Ha M3MEHEHWe" COAEPKUT Ceaytolme NopTaAeTbl ANA
CepBMUCOB, MPUHAANENKALLNX PYKOBOAMTENAM U MeHeaKepam no UT:

AHanus npoekra

MpepoctaBnaeT Habop LBETOBbIX MHAMKATOPOB U ApYyrue AaHHbIE,
npeacTaBaAoLWMe NPOEKTLI M 3aKa3bl HA U3MEHeHWe AN CEPBUCOB. ITOT aHanu3
aHanornyeH noptaety "AHanus npoekTa" Ha NaHen MOHUTOPUHIa cepBuca.
McKNtoueHne cocTouT B TOM, YTO AaHHbIE B 3TOM MOPTAETE MOTYT BK/OYATb
HECKONIbKO NOAPa3aeeHN, a 3TM HECKOIbKO NoApa3aeieHN MoryT BK/oYaTb
HEeCKoJIbKO cepBucoB. ATpmbyT "Cepsuc" npeacTaBasieT UMs cepBMca, C KOTOPbIM
CBA3aH MNPOEKT UK 3aKa3 Ha M3MeEHEHMe (Yepes nepapxuio).
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Pa0ouyas Harpy3ka

Pucku

OTob6pakaeT PUCKM NPOEKTa 1 3aKa3a Ha USMEHEHUA A1 TPOEKTOB, KOTopble
YKa3blBaloTCA B MePapXMM CEPBUCOB ANA KaXKA0ro U3 cepBmncoB. [ocTyn K aTomy
NOPTAETY MOKET TaKKe BbIMOJHATLCA Ha NAaHENIM MOHUTOPUHIa cepBuca yepes
MeTPUKY "PUCKK". EAMHCTBEHHOE pa3/inyme COCTOMT B TOM, YTO Ha nopTane
NOCTaBLLMKa 3TOT NOpT/aeT 06pabaTbiBaeT MHOMKECTBO NOAPA3LENEHUM, Y KOTOPbLIX
MOXeT 6bITb MHOXECTBO CEPBUCOB.

YaaneHue 3aga4y U KOHTPOJIbHbIX COObITUI

OTobparkaeT KnoUeBble 3a4a4m, KOTopble NPUHaaAeXKaT NPOeKTam, yKasaHHbIM B
Nepapxmm CepPBUCOB A/1A KaXKA0ro 13 cepBMcoB. [LoCTyn K 3TOMYy MNOPTAETY MOXKET
TaKKe BbINOJIHATLCA HA NaHeIM MOHUTOPUHIa CepBuCca Yepes MEeTPUKY
"KoHTponbHble cobbiTnA". EAMHCTBEHHOE Pa3MymMe COCTOUT B TOM, YTO Ha MopTane
NOCTaBLLMKa 3TOT NopT/aeT 06pabaTbiBaeT MHOMKECTBO NOAPA3LENEHUM, Y KOTOPbLIX
MOXKeT 6bITb MHOXKECTBO CEPBUCOB.

CtpaHuua "Paboyas Harpyska'" cooepuT caeayouwme nopTiaeTobl.

OBS: arperauusa pecypcos

OTo6pakaeT KOHKPETHbIE AaHHble 0 NOTPebHOCTU pecypcos ans cTpyKTyp OBS.

3aTpaueHHoOe Bpemsa no TMny cepsuca

CpaBHMBAET YMC/I0 YACOB, OTPABOTaHHbIX 32 KOHKPETHbIE NEPUOAbI BPEMEHU B
TeyeHue mecaua. Tun cepBuca pas3busaeT gaHHble 4NA PYKOBOAUTENA UK
MeHegKepa no UT gna npocmoTpa obnacTei cepsuca, KOTopble NoyYatoT 6osblue
BCero pecypcos. [laHHble U3BeKatoTca U3 aTpmbyTa "Tun cepeuca"” obvekTa
"CepBuc" 1 13 obuLero Yncia gHen ana Kaxaporo pecypca. Pecypc gonxkeH 6biTb
Ha3HayeH cepBMCam AAHHOMO TUMNA UAN MHBECTULMU BO BKAKOYEHHOM Mepapxunm
CepBMCcoB, MaclITabUpPoBaHHOM NO NPOLEHTHLIM 3HAYEHMAM BblAENEHNA MePapPXUN.
B aTom nopTeTe oTobpakaloTcA COCTaBHble CTONBLbI, @ KaXKAblli CTeK B cToNbue
npeacTasnfer Tun cepsuca. Ha ocn X otobparkatotca nepnoabl BpemeHu B Mecauax
(Tp¥ Mecaua Ao TeKkylieit AaTbl M TPU MecALLa Noc/e Tekywel aaTbl). Ha ocn Y
0TOBparkaeTcA KOIMYECTBO YaCoB (paccynTaHHOE No GpaKTUUECKMM 3aTpaTam U
OCTaBLUEMYCSA BbILE/EHUIO).
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duHaHCHI

CpaBHeHMe BpemeHU COTPYAHMUKA M noapaaumKa

OTob6parkaeT rMctorpammy, NPeACTaBAAOLLYIO NoAPO6HbIe cBeAeHNA 06
OTHOLLEHUN 06beMa PUHAHCOBBIX CPEACTB, NOTPAUYEHHbIX HA BHELIHMX
noApALYMKOB, K 06bemy PUHAHCOBBIX CPEACTB, NOTPAYEHHbIX HA BHYTPEHHMX
paboTHMKOB. ITa rMCTOrpamma nokasbiBaeT meHegkepy UT, Kak BegeTca
ynpaB/ieHne paboToi ANnA BCEX OTHOCALLMXCA K HEMY cepBMCOB. Ha ructorpamme
oTobpakatoTca Aga cTo16La Mo KaxaoMy nepuoay BpemeHu. B ogHom ctonbue
oTobparkaeTca obLiee YMCI0 YacoB A1s BCEX PECYPCOB COTPYAHMKOB, paboTatowmx
Haz, CepBMCOM, UM MHBECTULLMW, CBSI3aHHbIE C Mepapxuei CepBmCcoB.
MaclTabupyeTca NPOLLEHTHbIMU 3HAYEHUAMM Mepapxun. B apyrom ctonbue
oTobparkaeTca obLiee YMCI0 YacoB A1A BCEX PECYPCOB NOAPAAYMKA, HA3HAYEHHbIX
cepeucy. OblLee YNCNO YaCcoB ABAAETCA Ha3HaYeHMeM pecypca. Mo atpubyty "Tun"
06beKTa pecypca onpeaenatoTcs NoAPAAYMKM U COTPYAHUKM. Ha ocn X
oTobpakaloTcA Neprmoabl BpeMeHU B MecaLax (TpM mecaua Ao TeKyLLen AaTbl U TpK
MecsiLa nocse Tekyluen aaTbl). Ha ocu Y oTobparkaeTca KO/IM4ecTBO YacoB
(paccumTaHHOE NO PpaKTUYECKMM 3aTpaTaM U OCTaBLLEMYCA BblAEEHUIO).

CtpaHuua "®OuHaHcbl" cogepKuT creaytoume nopTaeTsl.

OT4yeT 0 BO3MeLEeHUM 3aTpaT

OTo6paskaeT BCe BO3MELLEHHbIE AEHEMXKHbIE PAacYeTbl MEXKAY NoApasAeNeHUAMM,
TaK:Ke paccuMTbiBaeT OTKAOHEHMEe 06Lell CTOMMOCTU CEPBMCA M MONYYEHHDbIX
¢duHaHcoBbIX cpeacTB. OTO6paXKaeTcs CNMCOK CEPBUCOB BMECTE C UX CYMMamu
pacxoaa 3a Kaxkapli kBapTa. [laHHble 0TOBPaXKatoTCA B CETKE M coaeprat
cnepytoume ctonbubl.

Cepsuc

OTo6paskaeT uma cepsuca, NpUHaaneKallero meHeaskepy UT. LLenkHuTe nma
cepeuca, YTobbl NONYYMTb ZOCTYN K NAaHEAN MOHUTOPMHTA CepBUCa.

CroumocTtb

OTobparkaeT 0bulyo CTOMMOCTb CepBUca.
Pacxopgbl

OTob6parkaeT cymmy pacxog0B Ha NpeaocTaB/ieHne cepBuca.
OTKNOHeHue

OTob6parkaeT pa3HOCTb MEXAY CTOMMOCTbIO M Pacxodamm.
MpoueHT OTKNOHEHUA

OT06pa>+<aeT CYMMY OTK/IOHEHUA, Bblpa*KaeMyro KaK NPoUEHT OT CTOUMMOCTU.
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Cratyc

OTob6parkaeT cocToAHUe, 0603HaYaeMoe c/ieayoLWwmMmmM LBETOBbIMMU
NHAMKATOPaMM.

—  KpacHbiii. OTKNOHEeHME <20%.
- Xentbiit. OTKNOHEHME <5%.

—  3eneHbli. 3HaYeHMA KPACHOTO 1 KeAToro LLBETOBOIO MHAMKATOPa
OTCYTCTBYIOT.

9% PykxkoBoagcTBOODOAbBL3O0OBaTen nd no ynpasBiaenagutw WUT-
cepBHUCOM
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