CA Clarity " PPM

Nudopmanusa o Bepcuu akcejgeparopa
PMO - J10KaJBHO
Beinyck 14.1.00

L]
technologies



HacToawan AOKYMeHTaLMA, BKIOYAA BCTPOEHHbIE CNPaBOYHbIe CUCTEMbI M MaTepUasbl, PacNpPOCTPaHAeMble B 3/1eKTPOHHOM
dopme (nanee — "dokymeHTauma"), npeaHasHauyeHa TONbKO ANA Ballero 03HaKOMIEHUA N MOXKET BbITb M3MEHEHa UK
oTo3BaHa CA B ntoboe Bpems. Hactosawwan JokymeHTauma asaseTca KoHpuaeHunanoHo nHpopmaumeint CA n He MOXKeT bbITb
CKOMMPOBaHa, NepegaHa, BOCNPOU3BEAEHA, pasrialleHa, M3MeHeHa UK AyNANLMPOBaHa, MOJIHOCTbIO UK YacTUYHO, 6e3
npeaBapuTeNbHOro NUCbmeHHoro cornacma CA.

Ecnu Bbl aBnAeTeck 061agaTeiem ANLLEH3UM Ha NPOrpammHbIi(e) npoayKT(bl), onucbiBaemble B JJoKymeHTauuu, Bol umeete
NpaBo HaneyaTaTb UM NPELOCTaBUTL B APYroi popme pasyMmHOe YMCIOo Konuit [LoKyMeHTaLMKn a8 BHYTPEHHEro
MCNoNb30BaHMA Bamu 1 Balummu coTpyaHMKamm, paboTatowmmm ¢ AaHHbIM NPOrpaMmmHbIM obecnedeHrem, Npu yCaoBUK
COMPOBOXAEHUA KaKA0M KOMMM BCEMU YBEAOM/IEHNAMM 06 aBTOPCKUX MpaBax M 0603Ha4YeHMAMM aBTOPCKMX npas CA.

MpaBo HaneyaTaTb UK NPELOCTaBUTL B APYroi popme Konum JOoKyMeHTaLuu orpaHUYeHo NePUOSOM, B TEYEHNE KOTOPOTO
NPUMEHUMAas IMLEH3UA Ha NPOorpammHoe obecneyeHue COXPaHAET NOJHYO CUY U AelicTBUe. B ciyyae npekpalyeHus
nnueHsum no Ntoboii npuumnHe Bbl 0653aHbl NpefocTaBuTb CA NMCbMEHHOE NOATBEPIKAEHWE TOTro, YTO BCE KOMWUU U HEMOJIHbIE
Konuu [lokymeHTauuu Bo3spalleHbl CA NN YHUUTOMKEHDI.

B TOW CTEMEHMW, B KAKOW 3TO AONYCTUMO NPUMEHUMbIM 3AKOHOAATE/IbCTBOM, KOMMAHMUA CA NPEAOCTABAAET
HACTOALLYIO JOKYMEHTALIMIO "KAK ECTb", BE3 KAKOM-IMBO FAPAHTUM, BKHOYASA BCE BE3 UCK/TKOYEHMA
NOAPA3YMEBAEMbIE TAPAHTUN TOBAPHOCTM, NPUrOAHOCTU A/19 KAKOW-IMBO OMPEAENEHHOW LEEAU NN
HEHAPYLLEHMA YbUX-TMBO MPAB. KOMIMAHMA CA HU NPU KAKMX OBCTOATE/IbCTBAX HE HECET OTBETCTBEHHOCTM NEPES,
BAMW UNN KAKOW-/IMBO TPETHE CTOPOHOM 3A JITO60M MPAMOWM UM KOCBEHHbIM YLEPE OT MCMOMIb30OBAHMA
HACTOSALLLE JOKYMEHTALMM, BKKOYASA (BE3 OTPAHMYEHWI) YAYLLEHHYIO BbIrOAY, NOTEPHO UHBECTULNIA,
NPEKPALLEHUE AEATENBHOCTU NPEAMPUATUA, PENYTALUMOHHBIE MOTEPU UM MOTEPIO JAHHbBIX, AAXKE EC/IN
KOMIMAHMA CA Bbl/1A 3APAHEE MPEAYNPEXAEHA O BO3MOMKHOCTW BOSHUKHOBEHMA TAKOTO YLUEPBA..

Mcnonb3osaHme 11060ro NPorpamMmmHOro NPoAyKTa, ynoMmHaemoro B JlokyMeHTaLmm, onpeaensierca npuMmeHnmbIM
JIMLLEH3MOHHbIM COT/IalEHNEM, KOTOPOE He MOKET BbiTb HUKOMM 06Pa3oM M3MEHEHO YCI0BUAMM HACTOALLETO YBELAOMIEHUS.

M3rotoBuTeNlem HacToALLen 4OKyMeHTauun asasetca CA.

MpesocTaBAAETCA C OrpaHMYeHnemM npas. Mcnosb3oBaHmne, KONMMPOBaHME AN pacnpocTpaHeHue npasuTenbcteom CLUA
orpaHuumnsaetca pasgenamu FAR 12.212, 52.227-14 1 52.227-19(c)(1) - (2), a Takke pasgenom DFARS 252.227-7014(b)(3), no
NPUMEHUMOCTHU, UMW 3aMEHAIOLLMMU UX LOKYMEHTaMMU.

© CA, 2014. Bce npaBa 3awmieHbl. Bce ToBapHble 3HaKW, Ha3BaHWA, 3HAKM 06CNYKUBAHUA U NOTOTUMbI, YNTOMAHYTbIE B
HacToALLEeM AOKYMEHTE, ABAAIOTCA COBCTBEHHOCTbIO COOTBETCTBYIOLLMX KOMMAHWIA.
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I'1aBa 1: Bac npuBercrByeT akcejeparop
PMO

370 3ameTKM 0 Bbinycke HagcTponku CA Clarity PMO Accelerator Bepcuun 14.1
(akcenepaTtop PMO). 3Ta HaacTpoiiKa ocHoBaHa Ha CA Clarity Project & Portfolio
Manager (CA Clarity PPM) Bepcuu 14.1. 3TOT 4OKYMEHT NOMOMKET BaM HauyaTb paboTaTtb
C A@HHOW HaACTPOMKON.

B aTOM pasgene cogepkatca cnegyrowme Temol:

HoBble Bo3MOXHOoCTH Bepcun 14.1 (Ha cTpaHuue 8)
HoBble 1 yyylleHHble MopPTAEeTh! (Ha cTpaHuue 8)
0O630p atpunbyToB (Ha cTpaHuue 12)

3awmTa npeacTasaeHui (Ha ctpaHuye 13)

bosiblie He NoaAepsKMBaAEMbIE OTYETHI (Ha cTpaHuue 19)

"'maBal;:BacnpuBeTcTBYeT akKcedmaepaTopPMO?7



HoBboe Bo3d3MOXHOCTMUW Bepcuulil

HoBble BO3MOKHOCTH Bepcun 14.1

B 3TOM BEpCMU LOCTYMHbI C/IeAyOLLME HOBbIE BO3MOXKHOCTU U1 YyYLLEHUS.

m  CrpaHuua MmoHuUTopuHra PMO-nopTtdensa nHBeCTULMIA Tenepb BKAKOYAET BKAALKY
Cucrtema nokasarteneit. Ha BknagKe Cuctema nokasatenei otobparkatorca ABa
noptaera:

- banaHc

—  MHBeCTULMOHHbIE 3aTpaTbl U CNPOC poseit (paHee 6bl10 4OCTYNHO Ha BKNAAKe
"AHanusmposaTb")

Ha BKiagKe "AHann3npoBaTtb" [OCTYMHbI YETbIPE NOPTAETA:
- TnaHoBble 3aTpaTbl NO LEeAAM

- TnaHosas Nnpmbbiab NO Lenam

- Ponesoi cnpoc no uenam

— NMnaHosbit NVP nopTdena no uenam

MnaHoBas NpubbIAb NO Lenam u naaHosble NPV noptdensa no uensam asasiorca
HOBbIMU. MOPTNETLI NAaHOBbIE 3aTPaThl N0 PyBeEXKY M CNPOC posieit No pybesky,
KOTOpble paHee 6biAM AOCTYMHbI A1A HAaCTPOMKK Ha BKNaaKe "AHannsmnposats", Bce
TaKKe AOCTYMNHbI.

m  CrpaHuua 0630pa BONPOCOB U PUCKOB BblNa NEpeMMeHOoBaHa Ha CTpaHuLy Pucky,
OTKPbITble BOMPOCHI 1 U3MEHEHUSA 1 TeMepb BK/KOYAET HOBbIW NOPTAET -
YrpasaeHve 3anpocamm Ha U3MEHEHME.

L YaydweHna nponsBoaMTENbHOCTM B 3aNpocax nopTaera.

®  [lonHaa nokanmsauma Ha 18 A3blKax.

HoBble 1 yiyYlieHHbIE€ TOPTJIEThI

B Bepcun 14.1 gobasneHbl MAK yay4LleHbl ciegytowme noptaetsl. MogpobHoe
onucaHue 3TUX NOPTAETOB CM. B pyKogodcmee 1o npodykmy akcesnepamopa PMO:

Uma noptneta HoBas YnyyweHo He usmeHeHo
®aKkTnyeckume 3aTpatbl NO TMNY «

TpaH3aKLMi

banaHc X

CpaBHeHMe KanuTaabHOro u «
onepaunoHHoro boaKeTa c NPOrHo3om

CBO/Ka MO KanuTaibHbIM U «

onepaynoHHbIM 3aTpaTam

8 MudopMainusda
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HoBbe u yanydlle HHB e

II O pTJ € T bl

Uma noptneta Hosas YnyyweHo He nameHeHo
YnpaBneHue 3anpocammn Ha U3MeHeHue X
MaHenb MOHUTOPUHTa 3aTpaT U «
TPYL0EMKOCTH
0O630p 3aTpaT M pacnucaHumn X
TeKyLme BONpocChI X
CnU1COK TeKyLLMX BONPOCOB X
AHann3 0CBOEHHOro 06bema Mo aTanam X
MHBECTULMOHHbIE 3aTpaTbl U PONEBOM «
cnpoc
MHBECTULMOHHbIE 3aTpaTbl NO Nepuogam X
®urHaHcoBasA CBOAKA NO MHBECTULMAM X
MnaHMpOBaHWE MHBECTULLMI NO «
nepuogam
PacnucaHue nHBeCcTULMiA X
MpoBepka Tabenen yyeta BpeMeHu ana «
MHBECTULUN
CBoZiKa Tabens yyeta BpemMeHu ans «
WUHBECTULUN
YnpasneHve Bonpocamm X
Bonpoc no npuoputety X
Cnncok npobaem X
3anasApbiBatoLLme OTYeTbl O CTaTyce X
MpocpoyeHHble 334341 U KOHTPOIbHbIE
cobbITnA X
KoHTponbHble cObbITUA X
OTCyTCTBYIOLWME OTYETBI O CTATyCE X
Mowu Tabenu yyeTa BpemeHu X
®dunbTtp "O630p Nporpammbl” X
®dunbTp "O630p NpoekTa" X
®dunbTtp "0O630p cNoHcopa” X
0630p 0XKMAaEMbIX OLEHOK X
MnaHoBas npubbINb NO Lenam X
["naBal:BacunpuBeTcTByerTakKceJdepaTtToDpPMO9



Ho B e u yanydure HHBLB € I OpP TJ € T bl

Uma noptneta Hosas YnyyweHo He nameHeHo
MnaHoBble 3aTpaThl NO LENAM X
MopTnet "MnaHoBble 3aTpaTbl NO «
npoektam"

MnaHoBble 3aTpaThl NO pa3aenuTenbHoOM «
JNIMHUK

MnaHosbiit NVP noptdens no uenam X

AHanN3 KanuTaNbHbIX U ONEPaALMOHHbIX «
3aTpat noptoens

KanutanbHble 1 onepaumoHHble 3aTpaTbl «
nopTtdena

AHanus 3aTpat 1 Nnpmbblan noptdens X
3atpaTbl nopTdensa no obemy «
COCTOAHUIO

3aTpatbl noptdens X
®unbtp "MaHen MoOHMTOPUHTa «
noptoens"

Pacyet uHsectuunin noptdens no «
ofobpeHuto

Pacyet uHBectuunin noptdens no uenam X
PacueT uHBectTUunin noptdensa no Tmnam X
Pacyet uHsectuunin noptdens no «
pa3aennuTenbHom INHUU

PacueT nHBecTMumin nopTdens no cratycy «
pa6ort

®dunbTp "MaHen MoOHUTOPUHTA «
MHBeCTUUM nopTdena”

MnaHoBble 3aTpaThl NopTdens no Lenam X
MnaHosbit NVP noptdena no uenam X
AHanus ponu nopTdena X
PoneBoli cnpoc nopTdena no uenam X
Ponun noptdonno X
MpoBepKa NPoBeAEHHbIX TPAH3aKL MM «
(nHBECTULMA)

MpoBepKa NpoBeAeHHbIX CAEN0K X
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HoBbe u yanydlle HHB e

II O pTJ € T bl

Uma noptneta Hosas YnyyweHo He nameHeHo
Y3Kue mecTa npouecca X

MaHenb MOHUTOPUHTA 3aTPaT MeHeaKepa «
nporpammel

MaHenb moHMTOpPUHTa rpadmKa «
MeHeKepa Nporpammbl

AHanus npoekTa X
ba3oBble naaHbl NpoeKTa X

3aTpaTtbl NpoeKTa No 3Tanam X
3aTpaTbl NpoeKTa No pecypcam X
3aTpaTtbl NpoeKTa No 3aja4yam X
AHanu3 BpeMeHM LMKNA NpoeKTa X
MpocmoTp ALOKYMEHTOB NpPOeKTa X
NHamKaTopbl NpoeKTa X
Mokazatenn addeKTMBHOCTN NPOEKTa No «
OBS

MpPoCMOTpP XU3HEHHOTO LMKAA NPOEKTa X
Pacnucanue npoekta X
3arpyska pecypcos X
MpougeHT NCNoNb30BaHMA PecypcoB no «
mecAuam

YnpasneHue puckom X
MoLHoCTb U cnpoc B poau X
'McTorpamma mMOLLLHOCTU U cnpoca B Poaun X
Ponesoii cnpoc no uenam X
Ponesoli cnpoc no pasaenmtensHom «
JIMHUN

lpaduK 1 xoa BbINONHEHMUA X
MaHenb MOHUTOPUHra rpadumKa X
BbinonHeHune nnaHa X
CsefieHnA O BbINOJIHEHWUN MaHa X
ObecneyeHne nepcoHaom X

CBeneHua 0 Habope nepcoHana X

["naBal:BacnpuBeTcTBYeT aKcelJepartT
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O630p aTpubdbyTORB

Uma noptneta Hosas YnyyweHo He nameHeHo
NHAMKaTOpbl OTYETa O COCTOAHUMN X
Cnncok oT4eToB O CTaTyce X
®unbtp "lMpoBepka oTyeTa o cTatyce"” X
MoLwHOCTb KOMaHAbI X
CBoAKa No 3afa4am YaeHa KOMaHAbl X
3arpyska KomaHgapl X
MpumeyaHusa Tabena yyeta BpemMeHu X
®dunbtp "O630p Tabens yuyeta BpemeHn" X

MpoBepka Tabena yueta BpemeHu X
MpeacTosiLee KOHTPObHOE cObbITUE X

O030p aTpudyTOB

ATpubyTbl, ycTaHOBNEHHbIE akcenepaTop PMO B npeablaywmnx Bepcusx,
nepesanucbiBaloTcA Npy 06HoBAEHWM A0 6osiee BbICOKOM Bepcum akcenepatop PMO.
Ecnu Bbl nepermeHoBanu 3TM atpubyTbl, U3MEHUAN GOPMY/bl B BbIYUCIAEMbIX
aTpmbyTax UAN M3MEHMW/IV COMNOCTaB/IEHNA, TO BalUM HAaCTPOMKKM ByayT nepesanucaHbl U
BaM MPUAETCA BPYYHYIO BHECTU MX CHOBA Nocae 06HOB/IeHUA. ITW aTpubyThI
Pacro/ioXeHbl B Ceayomnx 06beKTax: MHBECTULMK, MPOEKTbI M OTYETbI O CTaTyCe.
MO/IHbIN CMMCOK 3/1IEMEHTOB, 3aMeHAEeMbIX NPV 06HOB/IEHUM, CM. B pasaene
ABTOMaTMyeckoe f06aBAEHME KOMNOHEHTOB HaACTPOMKM (Ha CTpaHuLe 23).

12 "adbopmManusag o Bepcuu akcenepaTopaPMO-10KaJadIbHDO



3aumuTa IpegncTaBIEeHUDI!I

3amuTa npeacraBjJaeHUl

Ecnun paHee gnsa HaCTPOWMKM NpeacTaBAeHUIA UCNO/Ib30BaAACA KOMMNOHEHT Studio nan
Apyraa yCTaHOB/IEHHAA HAACTPOMKA, OHW HE MEHSAIOT CBOM BMA NPU YCTAHOBKE
HAACTPOMKKM akcenepaTopa PMO. OHM He nepe3anmcbiBatOTC HOBbIM UM U3MEHEHHbIM
COAEPKMMbIM BO BPEMSA YCTAaHOBKW. Bbl moeTe yKa3aTb, BHOCUTb I U3MEHEHWUA
BPYYHYIO B CYLLECTBYIOLLME HACTPONKM UM NPUMEHUTL HOBOE COAEPHKMMOE,
copeprKaleeca B akcenepatope PMO.

CBefeHuA 0 NPUMEHEHUUN U3MEHEHWIA NPeLCTaBAEHMUS, YCTaHABAIMBAEMbIX 3TOM
HaACTPOMKOM, CM. B pasgene "YCTaHOBKa 3/1eMeHTOB HaacTpolikK" (Ha cTpaHuue 33).

B cnepytoweit Tabanue nokasaHbl BCe NpeAcTaBaeHUs, U3MeHeHHble B peanse PMO
14.1. cnonb3yiiTte 3Ty MHGOPMALMIO. YTOObI YKa3aTb, CiegyeT I BHOCUTb U3MEHEHMA
BPYYHYIO B CYLLECTBYIOLLME HACTPOMKMN MM HYXKHO MPUMEHUTb HOBOE COAEPKUMOE.

Umsa obbekTa Bup HoBas VYnyyweHo He uameHeHO
MpunoxeHwne CBoWcTBaA NPUNOKEHUA X

CnNUCOK NPUAOXKEHUN X

PuUNbTp NPUNOKEHUN X
AKTUB CBowcTBa aKTMBa X

Cnucok aKTueoB X

®unbTp aKTMBOB X
HasHaueHue CBoWcTBa Ha3HavyeHuA X

CnNUCcoK Ha3zHa4YeHW 33434 X

o CBoWcTBa peaaKkumm
ba3osbin nnaH PeAakL X
6a30B0ro nnaHa

Cnucok peaakumin

X
6a30Boro nnaHa
®unbTp pesakLmii «
6a30Boro nnaHa

MnaH npubbinen  CBOMCTBaA N/1aHa 4,0OX040B X
Cnucok niaHoB nNpubbliei X
®unbTp NNaHoB «
npubblien

CeegeHusa nnaHa CBOMCTBA CBEAEHWUI O «

npubbinei naaHe 40X0408B

["naBal: BacnpuBeTcTBYyeTakKceJJdJepaTtTopPMO13



3auuMTa OIpejgcTaBIEeHUIN

Umsa obbekTa Bup HoBaa VYnyyweHo He uameHeHO
Cnucok cBeaeHNn NnaHa
npubbinen X
Cnucok ceeaeHnin NnaHa
npubblnen gns naeun X
dunbTp CBeAeHMI NnaHa
npubbinen X
dunbTp CBeAeHMI NNaHa
npubblnen gns naeun X
N3meHeHUe M3meHUTb cBOMCTBA X
M3MEeHUTb CNNCOoK X
N3mMeHUTb dUnbTp X
MnaH 3aTtpar CsoiicTBa NfaHa 3aTpaTt X
Cnncok nnaHoB 3aTpaT X
®dunbTp NNaHoBs 3aTpar X
Cnucok 6roaKeTos X
dunbTp broaKETOB X
CeegeHua nnaHa CBoicTBa CBeAeHUI O «

3aTpar nnaaHe 3aTpart

Cnu1CoK cBeAeHuin o
BbICTaBNEHUWN CYETOB A/1A X
nnaHa sartpart

CnuMcoK cBeaeHuit nnaHa

X
3aTpar
®unbTp cBeAEHMI NNaHa «
3aTpar
®dunbTp cBEAEHUI NNaHa «

3aTpat

Csolii 6
Bbigenenue no MK BoNcTBa AcbeTa X
Bblaenenma MK

Cnucok npasun

X
nebeTtoBaHuA
®dunbTp Npasun «
nebetoBaHusA
CsolicTBa aebeta «

CTaHOAPTHOro npasuaa
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3auu T a

ope

ocT

a BlleHUMU

Uma obbeKTa

Bupg

Hosas

YnyyweHo He uameHeHo

Cnuncok cTaHAapTHbIX

X
npasun
®PunbTp CTAaHOAPTHDBIX «
npasun
CBolicTBa cBegeHuin 0
CeepneHuA
npaBuie HaKkNagHbIX X
BblgeneHua no MK
pacxonos
MpaBuao HaknagHbIX
pacxogos - Cnncok X
cBefeHui
MpaBnao HaknagHbIX
pacxonos - dunbTp X
cBegeHui
Mpasuno paebetoBaHusA - «
CnuncokK ceeieHnm
CTaHaapTHOE NpaBuno - «
CnuncokK ceefieHnm
Npen CBoucTBa naemn X
Cnuncok naen X
®dunbTp naen X
Bonpoc CsolicTBa npobsembl X
Cnucok npobiem X
dunbTp Npobrem X
Cnu1cok cBA3aHHbIX «
npob6aem
Mpoyas paborTa CsolicTBa npoyelt paboTbl X
CnuncoK npounx pabot X
®dunbTp Npoumnx pabot X
MpoayKT CBowcTBa NpoAyKTa X
CnncoK NnpoayKToB X
dunnbTp NpoayKTOB X
MpoeKT CBoWcTBa NpoekTa X
CnncoK npoeKkTos X
dnnbTp NpoekToB X
["naBal: BacnpuBeTcTBYyeTakKceJJdepaTtTopPMO15



3alluTa IOIperyxnec

T

a Bl eHxwuimn

Umsa obbekTa Bup HoBaa VYnyyweHo He uameHeHO
CsoiicTBa Nporpammsl X
Cnucok nporpamm X
®unbTp Nporpamm X
Mowu npoekTbl X
Bbibop nognpoekTa - X
Cnucok
Bbibop nognpoekTa - X
®dunbTp
LLIabnoHbI NPOEKTOB - X
®dunbtp
Bbinyck npoekTa - PunbTp X
TpeboBaHWe NpoekTa - X
®dunbtp

Pecypc CBoiicTBa TPYAOBOrO X
pecypca
CsowictBa 060pyaoBaHMA X
pecypca
CsolicTBa maTepuanos X
pecypca
CsolicTBa pacxoaos X
pecypca
CsolicTBa TpyAa poau X
CsoiicTBa 060pyaoBaHMA X
ponn
CsowcTBa maTepmanos X
ponn
CBoWcTBa pacxoos poaum X
Cnucok pecypcos X
dunnbTp pecypcos X
BbibpaTb cnucok pecypcos X
Cnucok Bblibopa pecypcos X
Cnucok cpeacTBa NOMCKa X

pecypcos
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3auu T a

onpejmgecT

Uma obbeKTa

Bupg

Hosas

YnyyweHo He uameHeHo

Cnucok pecypcos X
nogpasgaeneHua
BbibpaTtb duabTp X
pecypcos
®dunbTp BIBOPA pecypcos X
®PunbTp CcpeacTsa NoMcKa X
pecypcos
®unbTp pecypcos X
noapaszaeneHua
KpeauT pecypca  KpeauT pecypca X
Cnucok KpeauToB pecypca X
®dunbTp KPeamToB pecypca X
CeeaeHuA Kpegut pecypca - Cnnucok X
KpeauTa pecypca CBeAeHui
Puck CBoWcTBa p1CKa X
Cnncok puckos X
®PunbTp PUCKOB X
CnnCOK cBA3aHHbIX PUCKOB X
Cepsuc CsoiicTBa cepBuca X
Cnucok cepBmcoB X
®unbTp Ccepsucos X
CnncoK NoANUCOK Ha X
cepBuc
®PunbTp NOANUCOK Ha X
cepBsuc
CnnCcoK NoANUCOK Ha X
cepsuc (JobasneHue)
®unbTp NOANUCOK Ha X
cepsuc (JobaBneHne)
OTyeT o cTaTyce CBoiicTBa oT4eTa 0 X
COCTOAHUN
Cnucok oT4yeToB O X
COCTOAHUN
["naBal:BacnpuBeTcTBYyeTakKceJdepaTtTopDpPMO17
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3auuMTa OIpeyjgcTaBIEeHUIN

Umsa obbekTa Bup HoBaa VYnyyweHo He uameHeHO
®unbTp OTYETOB O X
COCTOAHUN
3apava CsolicTBa 3a4a4u X
CnucokK 3agay X
®dunbTp 33834 X
Cnucok cBA3aHHbIX 3a4au X
Cnuncok lMaHTa X
Cnucok nucnosb3oBaHuA X

pecypcos 3agaum

CnncoK 3apay TpebosaHui X
NpoeKToB

Cnucok Bblbopa 3azau X
®dunbTp CcBA3AHHBIX 33434 X
®unbTp MaHTa X
dUNbTP UCNOb30BAHUA X

pecypcos 3agaum

KomaHpa CBOWCTBA LUITATHOTO X
COTPYAHUKA
Cnuncok nepcoHana X

KOMaHZbl NPOeKTa

Cnucok ceeaeHni X
KOMaHZbl NpOoeKTa

Cnuncok nepcoHana X
KOMaHZabl (MHBECTULNN)

Cnucok ceeaeHni X
KOMaHAbl (MHBECTULMM)

CnucokK BblaeneHui X
pecypcos
Cnucok ceeaeHum X

BblAeNeHMI pecypcos

Cnucok Bblibopa KOMaHAbI X
dnnbTp KOMaHAbI NPOEKTA X
dnnbTp KOMaHAbI X
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Boanbme gye mojgjgepxkKUBaewMb e 0OTUYeTH

Umsa obbekTa Bup, HoBaa VYnyyweHo He uameHeHO
PunbTp BbIAENEHUN X
pecypcos
®dunbTp BIbOPA pecypcos X

boJbuie He MNOAACP/KUBACMBIC OTYECTDI

Cnepytowme 3anpocbl 6bian yaaneHsl U3 akcenepatopa PMO Bepcun 14.1 n 6onblie He
noafepXuBatoTca:

m  WNHTerpauma BTM (ID: btm_integration)

3T10T aTpMbYT HbIN JOCTYNEH AN UHBECTULMIN U OOBEKTOB MHBECTMLMI NopTdoano. IToT
aTpmnbyT bonblue He NocTaBNAETCA C akcenepatopom PMO; ogHako B 06HOBNEHUAX OH
He yganaeTca aBTomaTuyecku. Mpu o6HOBAEHUN NOKyNaTeIn AO0NKHbI CAMOCTOATENIbHO
yAanuTb aTpUMBYT U3 MHBECTULMOHHOIO O6BEKTA, YTO NPUBELET K €ro aBTOMaTUYeCKOMY
yAaNeHUIo U3 06 bEKTOB MHBECTULMI NOPTHOANO.

'nmaBal: BacnonpuBeTcTBYeT akxkcedmaepatTopPMO 19






I'1aBa 2: CBegeHus 00 YCTAHOBKeE

B aTOM pasgene cogepkarca cnegyrowme Temol:

YcTaHOBKa HaACTPOMKM (Ha cTpaHuue 21)

ABTOMAaTMYECKAA YCTAHOBKA 3/IEMEHTOB HaACTPOMNKM (Ha cTpaHuue 23)

YCTaHOBKa 3/1eMEeHTOB HAACTPOMKM (TONbKO A/1A PaHee YyCTaHOBAEHHbIX Bepcuid) (Ha
cTpaHuue 33)

Akcenepatop CA Best Practices Accelerator (Ha cTpaHuue 35)

YcTaHoBKa 06pa3LoB gaHHbIX akcesnepaTopa PMO (Ha cTpaHuue 36)

YcTaHOBKA HAICTPOUKHU

YcTaHOBWUTE HAACTPOMKY akcenepatopa PMO Ha cepsep npunoxkenuii CA Clarity, 4tobbl
CTan0 AOCTYMHbIM ee coaepxumoe. Haactpoiika akcenepatopa PMO BxoauT B cocTas
npogykta CA Clarity PPM 1 rotoBa K ycTaHoBKe. B Bepcusx, NnpeawecTByOWmUX peamsy
3.2 akcenepaTopa PMO, nonb3oBaTento HY*KHO 6bl/10 3arpy»aTb YCTAaHOBLUMK
HaACTPOMKM C Beb-caliTa TEXHUYECKOM NOAAEPHKKM, HO TENEPb B STOM HET
HeobxoAnMMOoCTH.

Mpun o6HoBNEHMM C Npeablaywen Bepcum CA Clarity PPM u, Korga akcenepatop PMO
yKe yCTaHOB/IeH, HeobxoaMMo 06HOBUTL akcenepaTop PMO. O3HakoMbTeCh C TabaumLen
cepTUOMLMPOBAHHBIX M MOALEPKUBAEMbIX BEPCUI, YTOObI BbIACHUTbL, KAKyH0 BEPCUIO
HAACTPOMKM cnefyeT yCTaHOBUTL C Tekyuelt Bepcuei CA Clarity PPM.

B KauecTBe nepefoBOM NPAKTUKN PEKOMEHAYETCA CO34aTb PE3EPBHYHO KOMUIO
cyuiecTBytoLLero Katanora yctaHosku CA Clarity PPM u 6a3bl faHHbIX nepes, yCTaHOBKOW
HaACTPOMKM.

Janee onucaH npouecc ycTaHOBKM HAACTPOMKM akcenepaTopa PMO Ha cepsepe
npunoxkeHmn CAPPM.

BbinonHuTe cneaylowme waru:

1. OctaHoBUTE CEPBUCHI.

2. 3anycTute yCTaHOBOYHbIN CKpUNT.

3. 3anyctuTe cepBUCHI.

'maBag:CBegenuusd ob6 ycTaHoOoOBEKE®e 2]



YcTaHOBKAa HaICTDpPOWUEKTMU

OcTtaHOBUTE CEPBUCHI

Mepen, yCTaHOBKOW HAACTPOMKN OCTAaHOBMUTE BbINOJIHEHWE CNYKO NnpunoxkeHna CA
Clarity PPM Application (npun.) n doHoBoro npouecca CA Clarity PPM Background
(¢oH.). OcTaHOBMTE BbINOMHEHUE CAYHKO B CMCTEME aaMUHUCTpUpoBaHuA Clarity.
CeefeHua o npougecce octaHOBKM ciy»K6 CA Clarity PPM cm. B pykoBoAcCTBe Mo
yctaHoBke CA Clarity PPM.

3anycTuTe yCTaHOBOYHbI CKPUNT.

B xoge cnepytoleit npoueaypbl yCTaHaBAMBAOTCA NOACTAaHOBKM, 3aNpOoChl, MOPTAETHI,
CTpaHMLbl, NPeACTaBAEHUSA, MPOLECChI, FPYNMbl, POAN PECYpPCOoB, WabsoHbl NPOEKTa U
06beKTbl 6a3bl AaHHbIX.

BaxkHo! lMNepes ycTaHOBKOW 3TOM HaACTPOMKKM caenanTe pesepsHyto kKonuto CA Clarity
PPM, 4T06bl NP HEOBXOAMMOCTN BOCCTAHOBUTL YCTAHOB/IEHHYHO 0 3TOIO BEPCUIO
npuaoxKeHusa. MNocne ycTaHOBKM HALACTPOMKM ee MOXKHO YA4ANUTb.

BbinonHute cnepytowme waru:

1. Bbl30BMTE KOMaHAHYIO CTPOKY M NepeianTe B Nogkatanor bin MHCTaNNAUMOHHOIO
Katanora CA Clarity PPM.

2. Bsepgute KOMmaHAay:
admin content csk

HauyHeTca npoLecc yCTaHOBKK, a Ha 3KpaHe byayT oTobparkaTbCs CBEAEHUA O XoA4e
ycTaHOoBKU. MIHpopmauma cobmpaeTca n nomewaetca B ¢pana admin.log,
PacrnoNoXKeHHbIV B KaTanore ypHaioB perucTpaumu. BoixogHble paiabl xpaHATcA
B KaTanore logs/content/xog/csk.

3. o 3aBepLlueHnn YCTaHOBKM 03HAKOMbTECH C MHbOPMALMEN Ha IKpaHe U
KYPHanamm cobbITuit.

3anycK cepsucoB

Mocne ycTaHOBKM HaACTPOMKM 3anycTute cny»k6bl CA Clarity Application (npun.) n CA
Clarity Background (¢oH.). 3anyctute cny»6bl B cucteme agMnHUCTpUpoBaHua Clarity.
CeefeHua o npouecce 3anycka cay*b CA Clarity cm. B pykosodcmee no ycmaHoske CA
Clarity PPM.
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j\BT()MaTI/ILIGCKELH}/CTELHOBKH. JJeMeHdHTOB HaICTDPpPOoOWUK KU

ABTOMATHYECKAs] YCTAHOBKA 3JIEMEHTOB HAJCTPOMKH

Ecnu paHee 6blna NponsBeaeHa HaCTPOMKa COAEPKUMOTO, YCTAHOBAEHHOTO B
akcenepatope PMO ans cienylowmx 31eMeHTOB, MPOU3BeAeHHbIe HAaCTPOMKKN He
coxpaHatoTca. OHKM Nepe3anmncbiBaloTCA B NPOLLECCE YCTAaHOBKM UM 0BHOBEHUS.
YCTaHOBKa 3TUX 3/1IEMEHTOB ABAAETCA NPUHYANTENbHOM B Kaxaok sepcun PMO, TaK Kak
HeobxoaMMO, YTOObl U3MEHEHUSA bbbl NpumeHeHbl. CTonbel, onucaHua B Tabauvue
CCblJIaeTCA Ha BEPCUIO, KOTOPas M3HaYaNbHO CoAeprKana MU3MeHeHue anemeHTa AnA
HEOOBEKTHbIX U3MEHEHUN.

Uma Tun OnucaHue

MHBecTnuma O6BEKT YcTaHOBKa 3TOr0 KOMMNOHEHTA rapaHTUpPYeT NPUHYANTENbHYIO
YCTaHOBKY cneayowmx aTpnbyTos 1 COOTBETCTBYHOLLMX
0TObpaXKaeMbIX CONOCTABNEHUIN B 0O6bEKTE UHBECTULLUMN:
ApxuTekTypHoe cooTBeTcTene, MHTerpauna BTM,
CornacoBaHHoCTb bM3Heca, MpuopuTeT bUsHec-
nogpasaeneHns, Kommepueckas LeHHOCTb, KopnopaTuBHbIi
npuopwuTet, Kateropua noptdens 1, Kateropua noptdens 2,
KaTteropusa noptdens 3, Kateropus noptoensa 4,
CobntofeHre HOpMaATUBHbIX TpeboBaHUI, TexHoornYeckoe
cooTseTcTBMe 1 CTaTyc pabor.

OH TaK:Ke BK/AoYaeT oTobparkaemble CONOCTaBAEHUA
cneayrowmx atpubyTos, yctaHasameaemsbix ¢ CA Clarity PPM:
Xopa BbINO/IHEHMA U MHANKATOP COCTOAHMUA.

NHBecTULUM O6bekT YcTaHOBKa AAHHOIo 3/IeMeHTa 0b6s3aHa rapaHTMpOBaThb, YTO

noptdonmo aTpubyTbl AN MHBECTULMI M MPOEKTOB aKcenepatopa PMO
[OCTYMHbI A/1A NOCTaBLLMKOB NOpPTHOIMO U NOPTAETOB
noptdonuo.

MpoeKT O61beKkT YCTaHOBKa 3TOr0 KOMMNOHEHTA rapaHTUPYET NPUHYANTENbHYIO

YCTaHOBKY c/ieaytolmx aTpnubyToB 1 NtobbIxX
COOTBETCTBYIOLLMX OTOBParkaeMblx CONOCTaBNEHWNI B 06beKTe
npoekTa: Bnageney, 6usHeca, OTKNOHEHUE No ctoumocTtu (%),
dakTop oueHKkn 1, PakTop oueHkM 2, DUHAHCHI U
ynpasnenue, Llenb, Kateropua npoekra, MporHosmpyemoe
OTK/IOHEHME NO CTOMMOCTH, [POrHo3npyemoe OTKIOHEHUE
no ctonmocTn (%), MporHo3Mpyemoe OTKIOHEHME MO Yacam,
MporHo3npyemoe oTKAoHeHMe no Yacam (%), Oduc
ynpasneHua npoektom, LLlabnoH npoekTta, Tun npoekKTa,
lpadumk ans 6asosoro nnaHa, OTKAOHeHWe oT rpaduKa (%) un
OT1yeTbl O cTaTyCe.

OHa TaK:Ke BK/t04aeT oTobparkaemble CONOCTaBAEHUA
aTpmbyTa Puck, yctaHasnmsaemoro B coctae CA Clarity PPM.
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j\BT()MaTI/ILIGCKELH)/C

T

aHOBEK Qa JeMeHTOB Ha/LCTDPOWEKHMU

Uma Tun OnucaHue

OtyeT 0 O6beKT YcTaHOBKa 3TOrO 3/1eMeHTa rapaHTMpyeT NPUHYAUTENbHYIO

cTaTyce ycTaHOBKy Bcero obbekta OTyeT o cTaTyce BMecTe C
akcenepatop PMO. /llobble U3MeHeHUs B ero aTpubyTax u
COOTBETCTBYIOLLMX OTOBpaXkaeMbix conocTaBneHnax yayT
nepesanuncaHbl B Xoe YCTaHOBKK. OH He BK/oYaeT U He
nepesanucbiBaeT NpeAcTaBAeHNA 06bEKTOB.

PMO- CrpaHn PMO Bepcum 3.0:

CocrosHue ua YCTaHOBKa 3TOr0 3/1eMeHTa rapaHTUpyeT NPUHYAUTENbHYIO

NPoeKTa YCTaHOBKY pa3MeTKM CTPaHML,bl BMecTe ¢ akcenepatop PMO

1 BK/IIOYaEeT caieayrouime nopTneTbl: MHﬂ,MKaTOpr NPOEKTa,
npe,ﬂ,CTOﬂLLl,Me KOHTPO/IbHbIE CO6bITVIF|, basoBble nNaaHbl
NPOEKTa, MHAMKaTOpr oT4yeTa 0 cocToAHUMU, PakTUYecKmne
3aTPaThbl MO TUNY TPAH3aKUNN U 3arpy3Ka KOMaHA4pbl.

daktnueckne Moptne

3aTpatbl No
T™Mny
TpaH3aKummn

T

PMO Bepcuu 3.2:

YCTaHOBKa 3TOro KOMMOHEHTA rapaHTUpPYeT NPUHYAUTEIbHOE
oTobpaxeHne NoPTAETOM U3MEHEHWNI, BHECEHHbIX B
COOTBETCTBYIOLLMIA NOCTaBLUMK 3aNpocoB. M3ameHeHus 6bian
BHECEHb! B MOCTABLUMK 3aNpoCOB 418 NOBbIWEHMWSA
Nnpou3BOAUTENLHOCTU. B KayecTBe pesy/ibTaTa NOBbIWEHMUSA
NpPOu3BOAUTENBHOCTU U3 KOHPUTYpaLUKM nopTaeTa 6blan
yOaneHsl cneayowme ctonbubl: "Cymma octatka",
"BbicTaBneHune cyetos", "Kog onnatbl”, "ata sBoga", "Kog,
obbekTa nHBectmumin', "MpoekT", "MpoekTHbIN oTaen",
"EguHunua npoekta”, "N npoekTta", "BHyTpeHHUn U,
npoekTta", "MecTononoxeHune npoekTa", "MoapasaeneHve
pecypca", "EguHuua pecypca”, "BHyTpeHHunn UM pecypca”,
"MecTtononoskeHue pecypca", "BHyTpeHHnn UM 3agaun”,
"Knacc TpaHsakumnn", "BHyTpeHHUIt U TpaH3zakumn", "Tun
TpaH3akumn" 1 "MocneposatenbHocte WBS". CTpoka
arperaumu Takxe 6blna yaaneHa.

MopTneT 6bin yCOBEPLUIEHCTBOBAH U TEMEPb NOAAEPKMBAET
3KCMOPT CTPOK onucaHua B Excel.

MopTneT coaepKMT ABa GUKTUBHbLIX cTONbLA AnA
3ano/IHeHUA, PacnoJ/IOXKEHHbIX B CETKe nocae ctonbua
Cpenka/Pecypc/Aata. B aTux PUKTUBHBIX cTONBLAX He
oTObpaKaloTCA HUKAKME AaHHble A0 3KCNopTa NopTaeTa B
Excel. Mpwu akcnopTe noptaeta B Excel uma pecypca u gata
cAaenku otobparkatoTcs B GUKTUBHbIX CTON6LAX.
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j\BT()MaTI/ILIGCKELH)/CTEJ.HOBKEJ. JJeMeHTOB HagCTDPOWNKMU

Uma Tun OnucaHue

O630p 3aTpat [MNopTne PMO Bepcum 14.1

n T [lna nocTasLmMKa 3anpocos 6biAn yayylleHa
pacnucaxmm NMPOM3BOANTENbHOCTD.

PMO Bepcuun 3.2:

YCTaHOBKa 3TOr0 KOMMOHEHTA rapaHTUpyeT NPUHYyaUTEbHOE
oTobpaxkeHue NOPTAETOM U3MEHEHWUIN, BHECEHHbIX B
COOTBETCTBYIOLLMIA NOCTABLLUMK 3anpocoB. 3Ha4okK "CeoiicTea"
6b11 3ameHeH 3Ha4YkoM "lMaHenb MOHUTOPUHIA", KOTOpPbIN
CBA3aH C NaHe/blo MOHUTOPMHIa npoekTa. Ctonbel, "MpoeKkT"
Tenepb CBA3aH CO CTPaHMLLEN CBOMCTB NpoekTa. K
KOHUIypaLumMm 3TOro nopTaeta MOXKHO £06aBUTb cCTON6LbI
MnaHoBble KanuTasbHble 3aTpaThl, M1aHOBbIN KanuTan B %,
MnaHoBble OnNepaLMOHHble 3aTpaThbl U M1aHOBbIN
onepaumMoHHbI npoueHT. Ctonbel, "dakTnyeckune satpatbl”
6b1n1 NnepenmeHoBaH B cTonbel, "dPakTnyeckne 3aTpaThbl

(ACwpP)".

Mposepka Moptne PMO Bepcum 3.3:

NPOBEAEHHbI T Mone "Tun 3aTpat" £o6aBnAeHO K NOPTAETY B KauecTse

X CAGNOK ctonbua v punbtpa. OHO pasmeLL,eHo nocne nyHkTa "Koa
pacxogos".

PMO Bepcuu 3.2:

YCTaHOBKa 3TOr0 KOMMOHEHTA rapaHTUpyeT NPUHyAMTEeNbHOE
oTobpaxeHne NoOPTAETOM U3MEHEHWNI, BHECEHHbIX B
COOTBETCTBYIOLLMIA NOCTaBLUMK 3anpocoB. K KoHburypaumm
3TOro NopTaeTa MoXHO A06aBuTb "Tun 3atpaT" (cTonbeu, n
dunbTp) 1 "Homep 3anucn” (Tonbko dunbTp). NMopTaeT He
oTobpaxaeT pesynbTaThl 63 npeasapuTenbHoM
bunbTpaLmm, No3TOMy Tenepb He06X0AMMO UCMONb30BaTh
dunbTp "UHBECTULMK".

MpumeyaHue. ITOT NOPT/IET AOCTYNEH B MEHIO Ha CTPaHULLe
"MpoBepKa NpoBeAeHHbIX caenok".

Mposepka Moptne PMO Bepcum 3.3:

npoeeAeHHbl T Mone "Tun 3aTpat" fo6aBAEHO K NOPT/ETY B KayecTee
X cAenokK ctonbua n ¢punbtpa. OHO pasmeleHo nocse nNyHkTa "Kog
pacxopnos".

PMO Bepcumn 3.2:

YCcTaHOBKa 3TOr0 KOMMOHEHTA rapaHTUpyeT NpUHyauTeIbHOe
oTobpaxkeHue NopPTAETOM U3MEHEHWNI, BHECEHHbIX B
COOTBETCTBYIOLIMIA NOCTaBLIMK 3anpocoB. K KoHburypaumm
3TOro NopT/ieTa MoXKHoO Aob6asuTb "Tun 3aTpat” (cTtonbey n
¢unbTp) 1 "Homep 3anmcun” (Tonbko ¢puabTp).

MpumeuaHue. ITOT NOPT/ET AOCTYMNEH B KaYecTeBe onepaumm
0b6beKTa onucaHuA naaHa sartpar.
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j\BTOIvlaTI/ILIeCKELH}/CTEJ_IIOBKEJ.OJIeN[eIITOBIIZL}[CTD()I;IKI/I
Uma Tun OnucaHue
MaHenb Moptne PMO Bepcumn 14.1
MoHWTOpUHra T 3710T 3anpoc bbin M3MeHeH Ana oTobpaXkeHna naaHosbix ROI
3artpat 1 nnaHoBbIxX IRR KaK BbIUMCNEHHbIX NPOLEHTOB.
MeHeaepa
Kep PMO Bepcuun 3.2:
nporpammbl

YCTaHOBKa 3TOr0 KOMMOHEHTA rapaHTUpyeT NPUHYyaUTEbHOE
oTobpaxkeHue NOPTAETOM U3MEHEHWUIN, BHECEHHbIX B
COOTBETCTBYIOLLMIA NOCTABLLUMK 3anpocoB. 3Ha4okK "CeoiicTea"
6b11 3ameHeH 3Ha4YkoM "lMaHenb MOHUTOPUHIA", KOTOpPbIN
CBA3aH C NaHeNblo MOHUTOPUHra NpoekTa. Ctonbed, "MpoekT"
Tenepb CBA3aH CO CTPAHULEN CBOMCTB NpoeKTa. K
KOHUIypaLumMm 3TOro nopTaeta MOXKHO £06aBUTb cCTON6LbI
MnaHoBble KanuTasbHble 3aTpaThl, M1aHOBbIN KanuTan B %,
MnaHoBble onepaLMOHHble 3aTpaThbl U M1aHOBbIN
onepaumMoHHbI npoueHT. Ctonbel, "dakTnyeckune satpatbl”
6b1n1 NnepenmeHoBaH B cTosbel, "dakTnyeckne 3aTpaThbl
(ACWP)".

lpaduk u xon MopTne
BbINO/NIHEHMA T

PMO Bepcun 3.2:

YCTaHOBKa 3TOr0 KOMMOHEHTA rapaHTUpyeT NPUHYAUTENbHOE
oTobpaxkeHne NOPTAETOM U3MEHEHWUIN, BHECEHHbIX B
COOTBETCTBYIOLLMIA NOCTaBLUMK 3anpocos. K KoHburypaumm
3TOro NopTAETa MOXKHO f06aBUTL TaKMe NOKA3aTeNn, Kak
"MnaHoBble KanuTanbHble 3aTpaTthbl" K "OnepaunoHHble
3aTtpaTbl”.

Csogka no MNopTtne
3aja4am T
yneHa

KOMaHAbI

PMO Bepcum 3.2:

YCTaHOBKa 3TOr0 KOMMNOHEHTA rapaHTUpyeT NPUHYAUTENbHOE
oTobparKeHMe NopTAeTOM U3MEHEHUM, BHECEHHbIX B
COOTBETCTBYIOLLMIA NOCTaBLLUMK 3anpocoB. 3HavokK "CeolicTea"
6b1n 3ameHeH 3HaYkom "TlaHeslb MOHUTOPMHIA", KOTOpPbIN
CBA3aH C NaHe/blo MOHUTOPUMHIA npoekTa. Ctonbel, "MpoeKkT"
Tenepb CBA3aH CO CTPaHWULE CBOMCTB NpoeKTa. Tenepb B
noptaeTe oTOBparkaeTcA 3HAYOK MHCTPYKL MK, KOoraa B 3agave
cofepKnTca npasuabHbii URL-agpec B KauecTBe MHCTPYKUMIA
WM ANA 3TOTO CaliTa HaCTPOEHbI MHCTPYKLMM.
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a HOBKa 2JeMeHTOB Ha LCTDOMUEKTMU

Uma Tun OnucaHue

®aktnyeckme 3anpoc PMO Bepcum 3.2:

3aTpatel No Mpon3BOAMTENBHOCTb 3TOrO NOCTaBLLMKA 3aNPOCcoB Bbiia

Tmny yBenuyeHa. B KauecTBe pesy/nbTaTa NOBbILIEHUA

TpaH3akuum NPOV3BOAUTENLHOCTU U3 KOHOUIYpaLMK nopTaeTa 6bian
yaaneHsl cnegyioupe ctonbubl: OcTaTok, BoicTaBneHne
cyeta, Kon onnartbl, naTa BBoAa, Kog o6beKTa MHBECTULMIA,
MpoeKT, MpoeKTHbIN oTaen, CybbekT NPOEKTa,
MaeHTdUKaTOp NpoeKTa, BHYTpeHHUIA naeHTudUKaTop
npoekTa, PacnonoskeHue npoekta, OTaen pecypcos, Cy6beKT
pecypcoB, BHyTpeHHWUIN naeHTMdUKaTOP pecypcos,
PacnonoxeHwue pecypcos, BHyTpeHHUI ngeHTUdUKaTop
3agaun, Knacc caenkum, BHYTpeHHNI naeHTUOUKATOpP CANKM,
Tun caenkun n NocneposatenbHocTb WBS. Takke 6bin
YCOBEPLIEHCTBOBAH 3anpoc 1 Tenepb OH NoAAepXuBaeT
9KCMOPT CTPOK onucaHusa B Excel.

MNaHenb 3anpoc PMO Bepcuu 3.3:

MOHMUTOpUHTa 3To HOBBIV 3aNpocC. YCTaHOBKa 3TOro KOMMNOHeHTa obecneunTt

3atpat u 06x0/, OWMBOK NP U3MEHEHUU CXxeMbl 6a3bl A@HHbIX BO

TpyAoemKocT Bpems 06HOBNeHMA akcenepaTopa PMO ¢ npeablayLmx

n BEPCUIA HAACTPOMKM.

O630p 3aTpaT 3anpoc PMO Bepcum 14.1

“ [LnA nocTaBLMKa 3anpocos 6blav yayylueHa

pacnucannmn NPOV3BOANUTENbHOCTD.

PMO Bepcum 3.2:

Tenepb 3anNpoc CoAep>KUT HOoBble cToNb LI 3aTpaT: [naHoBble
KanuTanbHble 3aTpathl, M1aHoBbIN KanuTan B8 %, MNaaHoBble
onepaLmMoHHble 3aTpaThbl M [11aHOBbIN onepaLMoHHbIN
npoueHT. Ctonbew, "daktnyeckme 3atpatobl” 6bin
nepemmeHoBaH B ctonbeuy, "®akTnyeckume 3atpatbl (ACWP)".

Tekywme 3anpoc PMO Bepcum 3.2:

BOMpOCH! YcTaHOBKa 3TOro KOMNOHeHTa obecneynT 06xog ownbok npu
M3MeHeHUU cxeMbl 6a3bl AaHHbIX BO Bpema 06HOBAEHMA
akcenepatopa PMO c npeablaywmx Bepcuin HagCTPOMKM.

Cnuncok 3anpoc PMO Bepcuu 3.2:

TEKyLNX YcTaHOBKa 3TOro KOMNOHeHTa obecrneynT 06xog, ownboK npu

Bonpocos N3MEHEHMU cxembl 6a3bl AaHHbIX BO Bpema 06HOBAEHMA
akcenepaTtopa PMO ¢ npeablayLimMx Bepcuii HaacTponKu.

AHanus 3anpoc PMO Bepcuu 3.2:

OCBOEHHOTO YcTaHOBKa 3TOro KOMNOHeHTa obecrneynT 06xog, ownbok npu

obvema no N3MEHEHMUU cxembl 6a3bl AaHHbIX BO Bpema 06HOBAEHMA

aTanam

akcenepatopa PMO c npegblayLimx Bepcrit HaACTPONKM.
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3arpyska 3anpoc
pecypcos
MHBECTULMU

PMO Bepcun 3.3:

3anpoc 6b171 U3MEHEH, 1 TeNepb NOPTAET OTOOparKaeT
[EeCATUYHbIE TOYKM B NPaBuUabHOM popmaTe Npu N3MeHeHUU
HacTpoek A3blka B CA Clarity PPM.

Mposepka 3anpoc
Tabenen

yyeta

BpemeHun ana
nHBeCcTuunn

PMO Bepcun 3.2:

YcTaHOBKa 3TOro KOMMNoHeHTa obecneunT 06xoa oWM6OoK Npu
M3MEHEHUM cxeMbl 6a3bl AaHHbIX BO BpemA 0OHOB/IEHMA
akcenepatopa PMO c npeablaywmx Bepcuii HAACTPOMKM.

CsogkKa 3anpoc
Tabens yueTa
BpemeHu anqa
MHBECTULUN

PMO Bepcun 3.2:

YcTaHOBKa 3TOr0 KOMNoHeHTa o6ecneynT 06xog owmnboK npu
M3MEHEHUMN cXxemMbl 6a3bl AaHHbIX BO Bpema 06HOBAEHMSA
akcenepatopa PMO c npegblayLimMx Bepcuit HAACTPONKM.

YnpasneHne 3anpoc
BOMpOCamm

PMO Bepcun 3.3:

[nsa 3anpoca npeaycMmoTpeH GUabTP BKIOYEHUA NPOTrPamm.
3apaHHoe 3HayveHue PuabTpa No ymonyaHuto — "Oa"
(Bonpocbl nporpammbl 0TobpakatoTca B nopTaeTe).

Bonpocbl no  3anpoc
npuoputeTam

PMO Bepcun 3.2:

YcTaHOBKa 3TOro KomnoHeHTa obecneunT 06xoa owmnboK Npu
M3MeHeHUUn cxembl 6a3bl aHHbIX BO Bpema 06HoBAeHMA
akcenepatopa PMO c npeablaywmx Bepcuin HagCTPOMKM.

Cnuncok 3anpoc
BOMpPOCOB

PMO Bepcum 3.3:

B 3anpoc 6bina gobaBneHa ccbiika Ha "CsoicTea
mHBecTMumnmn".

3anasgbiBato  3anpoc
e oT4eTbl O
crartyce

PMO Bepcum 3.3:

[nsa 3anpoca npeaycMmoTpeH GUAbTP BKAKOYEHUA NPOTrPamM.
3apaHHoe 3HauYeHne punbTpa No ymondaHuwo — "Aa"
(3anasabiBatoLme oTYETHI O CTATyCE NPOrPammbl
oTobparkatoTca B noptaeTte).

MpocpoyeHH 3anpoc
ble 3aJa4u u
KOHTPO/IbHblE
cobbiTuA

PMO Bepcum 3.2:

YcTaHOBKa 3TOro KomnoHeHTa obecneynt 06xoa owWnBOK Npu
MU3MEHEHUMN cXxemMbl 6a3bl AaHHbIX BO Bpema 06HOBAEHMSA
akcenepatopa PMO c npeablayLimx Bepcuit HAACTPONKM.

KoHTposbHbI  3anpoc
e cobbITuA

PMO Bepcumn 3.2:

YcTaHOBKa 3TOro KOMnoHeHTa obecneymTt o6xoz4 OWNBOK Npu
M3MEHEHUUN cxembl 6asbl JaHHbIX BO Bpema 0bHoBNeHUA
akcenepatopa PMO ¢ npeapblayLmnx Bepcmii HaaCTPONKM.
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Otcytcreytow, 3anpoc PMO Bepcuum 3.3:

ne OT4eTbI 0 [Ona 3anpoca NpeaycMoTpeH GUALTP BKIKOUYEHUSA NPOrPamm.

craryce 3apgaHHoe 3HayeHne GubTpa No ymonyaHuio — "Aa"
(oTcyTCTBYIOWME OTUYETBI O CTaTyCe MPOrpammbl
oTobpaxkatoTca B noptniete).

Mowu Tabenn 3anpoc PMO Bepcum 14.1

ydeTa Bepcus 3anpoca ans MS SQL Server 6bi1a y/ydlieHa Tak, 4To

BpemeHru B pAAe CUTyaLMit No 3anpocy HeT Ay6AMpPYIoLLIMXCA AaHHbIX
U3MEpPEHUA.

Oxugaemble 3anpoc PMO Bepcuum 3.3:

OUEHKK 3anpoc UCKAOYaET 3aMmncK, eC/I 3HaYeHNe peKoMeHAyemoro
nameHeHua B M43 paBHO HytO.
PMO Bepcun 3.2:
3anpoc coAepKUT TONbKO oxuaaemblit M3, koTopomy
334aHo 3HayeHue. Ecam 3HaveHune oTtnoxeHHoro ETC paBHO
HY/IO (3HaueHue He yKa3aHo), OH He ByAeT BK/OYEH B
pesynbTaThl 3anpoca.

O6paboTka 3anpoc PMO Bepcuu 14.1

YA3BUMbIX 3anpoca noggepxmsaeT 60bllee KONMYECTBO PELEH3EHTOB,

mect CBA3aHHbIX C 3/1IEMEHTOM AeiCTBMA Wara KOHTPObHOIo

nporpammol cobbITnA npouecca.
PMO Bepcum 3.2:
YcTaHOBKa 3TOro KOMNoHeHTa obecneunt 06xoa, ownboK Npu
M3MeHeHMU cxeMbl 6a3bl AaHHbIX BO BpemMa 06HOBAEHMA
akcenepatopa PMO c npeablaywmx Bepcuin HagCTPOMKM.

MNaHenb 3anpoc PMO Bepcumn 14.1

MOHUTOpPUHTa 37oT 3anpoc b6bln U3MeHeH Ana oTobpaxkeHna naaHosbix ROI

satpar 1 nnaHoBbIX IRR KaK BbIYMCAEHHbIX NPOLLEHTOB.

MeHeaKepa

AHep PMO Bepcumn 3.2:

nporpammbl
Tenepb 3anNpocC COAEPMKMUT HOBble CTONBLbI 3aTPaT:
"MnaHoBble KanuTaabHble 3aTpaTtbl”, "% OT N1aHOBOrO
Kanutana", "MnaHoBble onepaunoHHble 3aTpaTbl” U
"MnaHoBbIN onepaumoHHbIV NpoLeHT". Kpome Toro, ctonbel,
"dakTnueckune 3aTpaTbl" 6biN NepenmeHoBaH B ctonbel,
"®dakTnueckune 3atpatbl (PCBP)".

MNaHenb 3anpoc PMO Bepcuu 3.2:

MOHWUTOPUHIaA YCTaHOBKa 3TOr0 KOMMNOHeHTa obecrneunt 06xog, ownboK Npu

rpaguka M3MeHeHMM cxembl 6asbl AaHHbIX BO BpeMA 06HOBAEHMA

MmeHeaxepa akcenepatopa PMO c npeablayLumx BepcUil HaacTPOMKK.

nporpammbl

naBag-CBepgenuusd oo
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AHanus 3anpoc PMO Bepcum 3.2:

NpoekTa YCTaHOBKa 3TOro KOMMNOHeHTa obecneunt 06xog ownboK npu
M3MEHEHUM cxeMbl 6a3bl AaHHbIX BO BpemA 0OHOBIEHMA
akcenepatopa PMO c npeablaywmx Bepcuin HAACTPOMKM.

basosble 3anpoc PMO Bepcum 3.3:

naaHbl 3anpoc 6bin1 U3MEHEH, U Tenepb nopTaeT oTobpaskaeT

NpoEKTa [leCATUYHbIE TOYKM B NPaBUILHOM PpopmaTe Npu M3MeHEHUM
HacTpoek sa3bika B CA Clarity PPM. 3anpoc 6bln HacTpoeH ana
ncnosib3osaHua ¢ cepsepom SQL, n Tenepb npu ero
BbIMONHEHMM OoWNBKa Ay6AMPYIOLWUX U3MEPEHUNT He
BO3HMKaeT. K BO3HUKHOBEHMIO OLWIMBKM NpMBoaMNa
npobnema c GpyHKUMen 6a3bl AaHHbIX B 3anpoce. PaboTa
bYHKLUMKM ana pacyeTa HeTeKylero 6a30B8oro naaHa 6bina
ucnpasneHa, ownbKa ycTpaHeHa.

3aTtpaTbl 3anpoc PMO Bepcuu 3.2:

npoeKTa no Cronbeu, "®aKkTnyeckune 3atpaTbl” 6bl1 NEpeMMeHOBaH B

STanam ctonbed, "®aktnueckmne satpatbl (PCBP)".

3aTtpaTbl 3anpoc PMO Bepcuu 3.2:

MpoeKTa no Cronbeu, "®akTnueckme 3atpaThl” 6bia NEPEMMEHOBAH B

pecypcam ctonbel, "dakTnueckme 3atpatbl (PCBP)".

3aTpatbl 3anpoc PMO Bepcum 3.2:

MpoeKTa no Cronbeu, "®akTnueckme 3atpaThbl” 6bin NEPEMMEHOBAH B

3afiadam ctonbel, "dakTnueckmne 3atpatol (PCBP)".

3anpoc 3anpoc PMO Bepcuu 3.2:

aHanusa 3anpoc 6onblie He GOpMMPYeET KOMMUM pasMepPeHHbIX JaHHbIX

npoAaoxuTe NPU HaMUUK B CTPYKTYpe KnaccuduKkaumm paboT HECKONbKMUX

NIbHOCTH ypoBHeit, BK/to4as pasbl 1 3a4a4u.

uMKna

npoekTa

MpocmoTp 3anpoc PMO Bepcuu 3.2:

AOKYMEHTOB YcTaHOBKa 3TOro KOMNoHeHTa obecrneunt 06xog, ownboK Npu

NpoekTa N3MEHEHMUU cxembl 6a3bl AaHHbIX BO Bpema 06HOBAEHMA
akcenepaTtopa PMO ¢ npeablayLimMx Bepcuii HaacTpoMKu.

UHgukatopbl  3anpoc PMO Bepcum 3.2:

npoekxTa YCTaHOBKa 3TOr0 KOMMNOHeHTa obecrneunt 06xog, ownboK Npu

M3MEHEeHUUN cxemMbl 6asbl JaHHbIX BO Bpema 06HOBAEHMUS
akcenepatopa PMO c npegblayLimx Bepcrit HaACTPONKM.

30 MadbopmMainusa o

Bepcuu

a K C e

nepaTOoODpPaPMO-J1T oK alJbHDO



A B

T

O M a

TUUYeCKasfdyc

T

a HOBKa 2JeMeHTOB Ha LCTDOMUEKTMU

Uma Tun

OnucaHue

Mokasatenn  3anpoc

PMO Bepcun 3.2:

adpdpekTMBHOC Cronbeu, "CeeaeHuna o npoekte" 6bln NepenmeHoBaH B

TW NPOEKTa cronbet "MaHelb MOHUTOPUHIa NpoeKTa". 3HauoK

no OBS conocTasaeHun "HeitpanbHan 60koBas cTpesika" 6bis
M3MeHEeH Ha 3Ha4oK "lMaHeslb MOHUTOPUHTA".

MpocmoTp 3anpoc PMO Bepcum 3.2:

KUSHEHHOTO YcTaHOBKa 3TOro KOMNoHeHTa obecrneynT 06xo owmnboK npu

uukna N3MEHEHMU cxeMbl 6a3bl AaHHbIX BO Bpems 06HOB/EHMA

NpoEKTa akcenepaTtopa PMO c npeablayLimx Bepcuil HaacTPOMKK.

YnpasneHue 3anpoc
puUcKom

PMO sepcum 3.3:

[na 3anpoca npeaycMmoTpeH GUabTP BKAKOYEHUA NPOTrPaMM.
3apaHHoe 3HaYeHne GpuabTpa No ymonyaHuio — "a" (pucku
nporpammbl oTobpaxkatoTcsa B noptaeTe).

lpadumk u xon 3anpoc
BbINONHEHMUA

PMO Bepcuu 3.2:

Tenepb 3anpoc BKNHOYAET HOBbIe CTONOLLbI 3aTpaT:
"MnaHoBble KanutanbHble 3aTpaTtbl" 1 "MnaHoBbIE
onepauMoHHble 3aTpaTbl".

MNaHenb 3anpoc
MOHWUTOPMHTIa
rpaduka

PMO sepcum 3.3:

370 HOBbIM 3aNpPOC. YCTaHOBKA 3TOr0 KOMMNOHEHTa obecneymnTt
06X04, OLIMBOK NPU U3MEHEHUMN CXeMbl 6asbl 4aHHbIX BO
Bpemsa 0b6HOBAEHUA aKkcenepaTopa PMO ¢ npeablaywmx
BEPCUI HALCTPOMKM.

BbinonHeHMe 3anpoc
naaHa

PMO Bepcum 3.3:

B 3anpoc 6bi1n go6asseHbl 3a4a4M U3 MPOEKTOB, He
CBA3AHHbIX HW C KakMmu anemeHTammn OBS, n Tenepb npu ero
BbINO/IHEHMM OTOBPAXKAKOTCA PE3yNbTaTbl, COrNacytoLmecs ¢
pesynbTatamum noptaerta "[etannsauma BbiNoaHEHUA NaaHa".

CeegeHua o  3anpoc
BbIMOJIHEHUU
naaHa

PMO Bepcum 3.2:

YcTaHOBKa 3TOro KoMnoHeHTa obecneynt 06xoa oWNBOK Npu
MU3MEHEHUMN cXxemMbl 6a3bl AaHHbIX BO Bpema 06HOBAEHMSA
akcenepatopa PMO c npegblayLimx Bepcuit HAACTPONKM.

ObecneveHune 3anpoc
nepcoHanom

PMO Bepcumn 14.1

MapameTp ccblIKK Ha cTpaHuLyy IDMpoekTa 6bin
nepenmeHoBaH B ID. Tenepb noptaet "ObecnevyeHune
nepcoHanom" MoxKeT 6bITb HACTPOEH CO CTaHUL,
MOHWTOPMHIa NPOEeKTa.

PMO Bepcun 3.2:
YcTaHOBKa 3TOro KOMnoHeHTa obecneunT 06xoa oWM6OoK Npu

M3MEeHEeHUU cxemMbl 6asbl JaHHbIX BO Bpema 06HOBAEHMS
akcenepatopa PMO c npeablayLimx Bepcuit HaACTPONKM.
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CeepgeHuao  3anpoc PMO Bepcum 14.1

Habope MapameTp ccblKM Ha cTpaHuuy IDMpoekTa 6bin

nepcoHana nepenmeHoBaH B ID. Tenepb nopTnet "CeeaeHns o
nepcoHane" mo¥eT bbITb HACTPOEH CO CTaHUL, MOHUTOPMHIA
npoekTa.
PMO Bepcun 3.2:
YcTaHOBKa 3TOro KOMMOHeHTa obecneunt 06xoz ownBoK Npu
M3MEHeHMUM cxeMbl 6a3bl AaHHbIX BO BpemMA 06HOBAEHMA
akcenepaTtopa PMO c npeablayLimMx Bepcuii HaacTPOMKM.

UHgukatopbl  3anpoc PMO Bepcum 3.2:

oT4eta o YcTaHOBKa 3TOro KOMNoHeHTa obecneunt 06xos ownboK npu

cocToAHUn N3MEHEHMUM cxembl 6a3bl AaHHbIX BO Bpema 06HOBAEHMA
akcenepaTtopa PMO ¢ npeablayLimMx Bepcuii HaacTPOMKu.

Cnuncok 3anpoc PMO Bepcuu 3.3:

0T4eToB 0 [lna 3anpoca npeaycmoTpeH GuabTP BKAIOYEHUA MPOrpamm.

Cratyce 3agaHHoe 3HaveHne GuabTpa no ymonyaHuio — "Aa"
(oTyeTbl 0 cTaTyce nporpammbl oTobpakatoTca B noptieTe).

MowHoCcTb 3anpoc PMO Bepcuu 3.3:

KOMaHZbl 3anpoc 6bin1 M3MeHeH, 1 Tenepb NopTaeT otobpakaeTt
[eCATUYHbIE TOYKM B MPaBUAbHOM GpOopMaTe MPU U3MEHEHNN
HacTpoeK fA3bika B CA Clarity PPM.

OpraHusatop 3anpoc PMO Bepcun 3.2:

HNeHoB Tenepb B 3anpoce 0TOBPaXKaeTca 3HaUYOK UHCTPYKLMIA, KOraa

KOMaHZbl B 3a/laue cofepmnTca npasubHbIi URL-agpec B kauecTse
WHCTPYKLMIA MAW ANA 3TOTO CailTa HaCTPOEHbI MHCTPYKLMN.

MNpumeuvaHna 3anpoc PMO sepcum 3.2:

Tabensa yyeta YCTaHOBKa 3TOr0 KOMNoHeHTa obecrneunt 06xog, ownboK Npu

BpemeHu N3MEHEHMUU cxeMbl 6a3bl AaHHbIX BO Bpems 06HOBAEHMA
akcenepatopa PMO c npeablaywmx Bepcuin HagCTPOMKM.

Mposepka 3anpoc PMO Bepcuu 3.2:

Tabens y4eta YcTaHOBKa 3TOro KOMNOHeHTa obecneynT 06xos owmnboK npu

BpemeHu M3MEHEHMM cxeMbl 6a3bl AaHHbIX BO Bpems 06HOBAEHMA

akcenepatopa PMO c npeablayLimx Bepcuit HAACTPONKM.
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Mposepka
CAeNKn

3anpoc

PMO Bepcun 3.3:

CyMMbI C arpermpoBaHHbIMU GYHKUUAMM Bbinn
npeobpa3oBaHbl U3 CBOMCTB UIMEPEHUA B METPUKU U TENEPb
HeOCTYMHbl B pacliMpeHHoM ¢unbTpe. 3To bblo caenaHo
notomy, yto CA Clarity PPM reHepupoBan cMCTEMHYIO
owunbKy, ecnm aTpmbyT 3anpoca ob61a[an arpernpoBaHHoOM
byHKLMeN 1 Bbin TakKe BbIOpaH B pacluMpeHHOM duabTpe.

PMO Bepcun 3.2:

Tenepb 3anpoc BKAOYaeT ctonbeu, M ¢punbTp "Tun 3aTpat'.
Tak:ke B ero coctas BxoguT "Homep 3anucun' B Kauectse
dunbTpa NapameTpos.

Mpeacroawm
€ Kn4yeBble
cobbITnA
npoeKTa

3anpoc

PMO Bepcuu 3.2:

YcTaHOBKa 3TOro KOMMNoHeHTa obecneymT 06xoa oWMbOoK Npu
M3MEHEHUWN cxembl 6a3bl JaHHbIX BO BpeMa 06HoBNEHUA
akcenepatopa PMO c npeablaywmx Bepcuin HaACTPOMKM.

YcTaHoOBKa 3JIEMEHTOB HAACTPONKH (TOJIBKO /15l paHee
YCTAHOBJICHHBIX BepCUil)

BbInONHMTE ONMCaHHbIE B STOM pasjese Warn, eciv MMeeTca CyLecTBYIoLWan yCTaHOBKa
HAACTPOMKM MU eCNN paHee NPOU3BOAMIACk HacTpolika ob6bekToB CA Clarity PPM
Studio. Mpu nepBoi1 ycTaHOBKE HAACTPOMKM 3T LWAru BbINOAHATL He0bA3aTeIbHO.

BbInonHuTe cnepylowme Wwarmn:

1. BoinonHuTte Bxog 8 CA Clarity PPM.

2. OTKpoiTe AamUHUCTpUpOBaHKe 1 BbibepuTe Studio - HaacTponku.

OTKpoeTca cTpaHnua HaacTpoiiku.

3. HaxmuTe Ha 3Ha4oK CrMcKa aKkcenepaTopa: LeHTp ynpasneHua nporpammamu (ID:

csk).

OTKpoeTca cTpaHnua "CnncoK 3/1eMeHTOB HafACTPOMKK".

r
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YcrTaHoOBKa I1€eMeHTOB HaLCTDPOUKU(TONIDbKO LA DPaHee

ycTaHOBIIEeHHBX Bepcui)

MpocmoTpUTE 3N1EMEHTBI B CMIUCKE, 1 BbibepuTe aieMeHTbl CO cTaTycom "ToToB K
obHoBneHuto" nnn "He yctaHosneH". Bocnonb3yintecb GuabTpom cTaTyca.

CTaTyc NoKasblBaEeT, YCTaHOBJIEH 3/1eMeHT HaacTpoiku B CA Clarity PPM nnu HerT.
3HayeHusa:

m He yctaHaBnMBaloTcA. HoBble 31€MEHTbI B BEPCUMN HAACTPOMKU UAN SNEMEHTbI,
BbI3BaBLUMeE OLWMOKY Npu UX YCTAaHOBKE MU NpuMeHeHuu. Ecam akcenepatop
PMO He 06HOBUTb cpasy nocne o6HOBAEHUA € Npeablaywen sepcum Clatity,
CTaTyCOM HEKOTOPbIX 3/1eMeHTOB byaeT cTaTyc "He yctaHoBneH" n oTobpasutca
npegynpexaatowee coobuieHre ¢ 3anpoCcom Ha YCTaHOBKY HaACTPOMKM.
YcTaHOBWTE HAACTPOMKY A4 U3MEHEHMA CTaTyca 3TUX 3/IEMEHTOB.

m  [OTOBblE K 0OBHOBNEHWNIO. DNIEMEHTbI, KOTOPbIE MPUMEHANNCL U3 NpeablayLLei
BEPCUUN HAACTPOMKMU N A/19 KOTOPbIX UMeeTcAa 0B6HOBNIEHME B TEKYLLEN BEPCUM
HAACTPOMKM, a TaKkKe 06HOBAEMbIE U3 HAACTPOMKU NPeAcTaB/eHuUs, KoTopble
6111 U3MeHeHbI B Studio.

BakHo! MNepes npuMeHeHMEeM 3/1EMEHTOB NPOBEPbLTE X KOHGUTYpaLuio.
MpUMeHEeHNe N3MEHEHHbIX 3/IEMEHTOB MepenucbiBaeT KOHGUTypaLmm.

m  YCTaHOB/IeHHbIe. YCTaHOB/IEHHbIE 3/1IEMEHTbI.
BbibepuTe maTpuuy, KOTopbI TpebyeTca pa3boKMpPOBaTh.

CnucokK anemeHToB, 06HOBAEMbIX B akcenepatop PMO Bepcuu 14.1, v onucaxume
o6bHoB/IEHMI cMm. B pa3aene O6HosneHne PMO c Bepcuum 3.2 no PMO Bepcun 14.é
(Ha cTpaHuue 45).

Ecnun npeactaBneHms HacTPamMBaAUCh paHee, TO X KOHPUIypaLma COXPaHAETCA M He
nepesanucbiBaeTca BO BpeMs YCTaHOBKW. BbibepuTe npeacrasniexus. bonee
noZpobHyo nHbopMaLMio 0 TOM, KaK HacTpamBaTb NPeACTaBAEHUAX aKcenepaTopa
PMO cm. PMO Accelerator - pykosodcmeo o npodykmy..

(Tonbko o6HOBNAEHUE) 1A BCEX aKTMBHbIX 3K3EMM/IAPOB NPOLECcca, HaXOAALWMNXCA B
cocTosiHun "FOTOB K 06HOBAEHUIO", OTMEHUTE U yAANNTE SK3EMNNAP NpoLecca.

[na nonyyeHns 4ONONAHUTENbHbIX CBEAEHWUIA 0BpaTUTeCch K agMuHucTpatopy CA
Clarity PPM nau cm. AOKYMeHT "Pyko8o0cmeo no adMuHUCmpuposaHuro".

HaxkmuTte YCTaHOBUTb.

BblbpaHHble Ana YCTAaHOBKM 3/1eMeHTbl 0TobpakeHbl Ha cTpaHuue MNoateepKaeHun
YCTaHOBKM 37iemeHTa. Ecam ans BbIGPaHHbIX 31eMEHTOB eCTb 3aBUCUMOCTb OT
APYTUX 3/1EMEHTOB, 3TW 3/IEMEHTbI TaKXKe ByayT oTobpaXkeHbl Ha CTpaHULE U
[O/KHbI BbITb YCTAaHOBNEHDI.

BaxkHo! lMNepes npuMmeHeHMeM 31eMEHTOB NPOBeEpPbTE UX KOHOUTYpaLMIO.
MpUMeHeHNe N3MEHEHHbIX 3/TEMEHTOB NepenucbiBaeT KOHGUrypaLmu.
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AKX cemneparTo p CABestPracticesAccelerator

8. [na o6HOBNEHMA UM YCTAHOBKM 3IEMEHTOB HaxXmmuTe KHonky "[Oa".

Ecnn nonb3oBatenb paHee U3IMEHUN SINEMEHT, yKa3aHHbIVI Ha CTpaHuuax
noarsepxaeHmna nam yCTaHoOBKMH, OI'Iy6J'IMKyVITe 31eMeHT 40 0T06pa)'KEHVIF|
06HOB/IEHMA NONL30BATENAM.

Bonee noapobHbie cBeAeHMA CM. B AOKYMeHTaumn "PaspaboTtumk Studio".

AkcesiepaTop CA Best Practices Accelerator

C Bepcuun akcenepatop PMO 2.0 HaacTpolika akcenepatop PMO cofepKut nopTneTsbl,
NPOLLEeCChl, BNOKEHHbIe 06beKTbl U LWAabN0oHbI, KOTOPbIE Y BAC Y*Ke MOTyT bbITb, €C/u
paHee bbin ycTaHOBNEH aKcenepaTop Best Practices Accelerator (BPA). Ecnu Bbl
obHoBAsAeTecb OT akcenepaTop PMO Bepcun 1.3 1 yctaHOBAIEH akcenepatop BPA, cm. B
AokymeHTe O6HosneHue om akcenepamopa Clarity Best Practices Accelerator 0o
akcenepamop PMO sepcuu 2.1 pns nony4yeHus ceegeHnin o6 ynpasneHnm
obHoBNeHMem a0 akcenepatop PMO 14.1.
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YcrTanwuoBKa o6pas3IioB JaHHBLX akcemagepaTtTopaPMO

YcranoBka 00pa3uoB JaHHBIX akcejaepaTopa PMO

MO»HO ycTaHOBUTb 06pasLLbl AaHHbIX akcenepaTopa PMO, 4tobbl 03HaKOMUTLCS C
npumepamm pyHkumoHnposaHua CA Clarity PPM.

BaxkHo! O6pasubl JaHHbIX NPeAHa3HAYeHbl UCKAIOYUTENBHO A1A TECTOBbIX Cpea, U cpes,
pa3paboTKu. He ycTaHaBAMBalTe 3TU AaHHbIE Ha NPoM3BoACTBEHHbIN cepBep CA Clarity
PPM. YcTaHOBKa gaHHbIx Ha cepeep CA Clarity PPM, y»Ke coaepralmii JaHHbIe, MOXKET
BbI3BaTb CHOM M/MAN NPUBECTU K Nepe3anmcu CyLwecTBYoWMX 4aHHbIX. [locae yCTaHOBKM
06pasua AaHHbIX yA4aNUTb ero 6yAeT HEBO3MOKHO.

Mepeps, ycTaHOBKOW 06pa3LLOB AaHHbIX HAACTPOMKKM 3a4aiMTe BaNKOTY cMCTeMb Kak "USD"
M ocTaHoBUTE BbinosHeHue cnyk6 CA Clarity Application (npun.) u CA Clarity
Background (¢oH.)

BbinonHuTe cneagylowme warm:

1. Boiiaute B cuctemy CA Clarity Ha npaBax aamMHUCTpaTopa WAM Ha NpaBax Nboro
nosb3osatens, obnagatowero rnobanbHbIMK Npasamm goctyna "duHaHcoBoe
conposoXaeHue - YnpasneHne GuHaHcamu n PMHaHCOBOE CONPOBOXKAEHME -
durHaHCcoBasA oOpraHM3aUMoHHas CTpyKTypa"

2. OtkpoiTte "AgMUHUCTPUpPOBaHMe" 1 B MeHto "®PuHaHcbl" wenkHuTe "HacTpoiika".
OTKpoeTca cTpaHuua "3HayeHna No yMOoYaHUIO A4 ynpasaeHus ¢puHaHcamn'",
3afanTe BantoTe 3HayeHue "USD" u coxpaHUTe U3MEHEHUA.

Boviaute B cuctemy agmmHuctpuposaHusa CA Clarity.

OTKpoliTe rnaBHOe MeHI0 1 BblibepuTe NyHKT "Cayxo6bl".

o v W

YctaHoBuTe dnaxkkm ana cnyx6 CA Clarity Application (npua.) u CA Clarity
Background (¢oH.).

~

Haxkmute "OcTtaHoBUTL".

8. Mpwu ncnonb3osaHun IBM WebSphere octaHoBUTE cucTeEMY aMUHUCTPUPOBAHNA
CA Clarity n npunoxeHus, BOCNoab30BaBLUMCb KOHCObIO aAMUHMUCTPaATOPa cepBepa
NPUNONKEHUN.

Bonee noapobHble cBeAeHNA CM. B AOKYMeHTaLMK pa3paboTumka J2EE.

9. BbI30BMTE KOMAHAHYIO CTPOKY M NepenauTe B nogkaTanor bin MHCTaANALMOHHOIO
Katanora CA Clarity PPM.

10. BeeauTe cnepylouime KomaHabl ANA YCTaHOBKM 06pasLOB AaHHbIX:
admin content-demo csk

HauHeTca npouecc yCTaHOBKM, a Ha aKpaHe 6yayT oTobpaKaTbCa CBEAEHUNA O XoA4e
YCTaHOBKMU. BbixogHble daiinbl xpaHaTcs B KaTanore logs/content/xog/csk.

11. Mo 3aBepLUEHMM YCTAHOBKM O3HAKOMbTECH C MHPOPMALMEN Ha IKpaHe U
KypHanamu cobbITUiA.
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I'n1aBa 3: CeprudpuuupoBaHHbIe U
moajiep:KkMBaemMble BEpCUH

Tonbko cnegyowme kKombuHaumm akcenepatop PMO u CA Clarity PPM
cepTudmLMpoBaHbl M Noaaeprkmeatotca. Micnonblyite a1y Tabamuy, 4tobbl ybeamTbes,
4TO Y Bac npaBuibHaa KombuHauuma akcenepatop PMO u Clarity:

Bepcusa CA Clarity Bepcusa HaacTpPoiiku
14.1 141
13.3 33
13.2 3.2
13.1 3.1
13.0 3.0
12.1 2.2
8.1.5/CA Clarity PPM 12.0.6 211
8.1.5/CA Clarity PPM 12.0.5 2.1
8.1.5 2.0
8.1, nakeT obHOBAEHUA 2 1.3
8.1.1 1.2

BaxkHo! O6HoBneHMe oT PMO 1.2 ao PMO 3.0 He aonyckaetcs. Ecaum y Bac ycTaHoBAeHa
Bepcma PMO 1.2, Heobxogmmo o6HoBUTbL ee Ao Bepcun PMO 3.1,

Mpu 06HOBAEHMM NPOrPaMMbl C BEPCUIA, NpeaLlecTsytowmx sepcum PMO 1.2,
HeobX04MMO YCTaHOBUTb UCNpPaB/eHWe B NpeacTaBiaeHne 6asbl 4aHHbIX
COP_PROJECT_ROLLOUP_V, 4Tobbl yaanuTb ccbiiku Ha ctonbel, PRBASESUM Tabanubl
PRASSIGNMENT nepeg ob6HoBneHnem PMO go Bepcun 3.3. CBAXKUTECH CO CNYKO0M
TEeXHMYECKOW NoAAep KKM, YTOBbI NOYYUTb UCNPaBAEHNE.
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I'nasa 4: Jloxaau3zauus

Monb3oBaTenbCKUit MHTEPDENC [OCTYMNEH Ha CheayoWwmnX NOALEPKMBAEMbIX A3bIKAX:
m  [lopTyranbckuit (bpasmnus)
m  KaTa/IoHCKMi

m  Kutanckui

® Yewckui

m [laTcKui

®  HupepraHackuin

B AHMVNCKUI

m DuHCKUR

® ®paHuy3CcKui

® Hemeukni

m  BeHrepckumn

®  /ITaNbAHCKUI

®  AMNOHCKUI

m  HopBexXcKkui

®  [lonbcKui

®  Pycckui

m  Kutanckuit (ynpolieHHoe NnMcbmo)
B /icnaHckui

m  |liBeacknii

m Typeuxui

MocnenHWe BEPCUMN NOKANN30BAHHOMN AOKYMEHTAL MM JOCTYNHbI B MHTEpHETE MO CCblKe
"MokymeHTauma" Ha canTe cnyx6bl noaaepkku CA.
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I'1aBa S: /lokymeHTanmus

LoKymeHT Pykogodcmeo no npodykmy akcenepamopa PMO coaepuT 0630p NpoayKTbl
n cBepeHua 06 yctaHoBKe. PYKOBOACTBO TaKKe COAEPKUT AeTaNlbHOE onncaHue
NpoLLeccoB U Npoueayp No UCMOb30BAHMUIO HAACTPOMKM.

MocnenHAn BepcUa PyKOBOACTBA MO NPOAYKTY akcenepatopa PMO 1 3ameTKM 0 BbiNycKe
OOCTYMNHbI Ha cTpaHuue "JlokymeHTauma" Ha calite cay:kbbl nogaepskku CA. MNocewakite
3TOT BEDO-CAWT NEPUOLAUNYECKN ANA NONYYEHUA NOCAEAHUX BEPCUN AOKYMEHTALLUN.
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I'1aBa 6: lonoJiHUTEABbHBIE PECYpPChI

B aTOM pasgene cogepkatca cnegyrowme Temol:

ObpalleHure B ciyKby TEXHMYECKOW NOAAEPKKM (Ha cTpaHuue 43)

OoOpamenue B CJIY:K0y TEXHHYECKOH MOJAEPKKHA

[na nonyyeHns TeXHUYECKOM NOMOLLM M NONHOTO CNMCKA PACNONOKEHWIA, BpeMeHU
0b6CcAyKMBaHMA U HOMepoB TenedpoHoB obpaTUTech B CAy:Kby nogaepku CA.

Be6-agpec:

http://www.support.ca.com

Homepa TenedpoHoB:
CeBepHaa AmepuKa: 1 888 550 6458
Espona: 44 08459 888788

A3naTtcko-TMxooKeaHCKMi pernoH: 61 3 9821 3000

''maBabg donmnonuu TeldbHbBEe pecyDpchs 43
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I'naBa 7: I/IH(!)OPMaumI 00 00HOBJIEHUH

B aTOM pasgene cogepkatca cnegyrowme Temol:

O6HoBneHne PMO Bepcun 3.3 ao PMO Bepcum 14.1 (Ha cTpaHuue 45)

OoOnoBJsienne PMO Bepcun 3.3 10 PMO Bepcun 14.1

Ecnn y Bac yctaHossnieH PMO Bepcumn 3.3 1 Bbl 06HoBAsieTe ero o PMO Bepcum 14.1,
cTpaHuMua CrUCOK 31eMEHTOB HAACTPOMKM NOKa3bIBAET, KAKUE 3/IEMEHTbI He
ycTaHoB/IeHbl. [AnA HUX oTobparkaeTca ctatyc "loToBble K 06HOBNEHUIO". BO MHOIMX
C/ly4anx 3TO CBA3AHO C TEM, YTO B HOBOM BEPCUM eCTb OBHOBAEHWE A5
COOTBETCTBYIOLLErO 3N1EMEHTA.

B cnepytowelt Tabanue npeacTasieH cueHapuin NOAHOW YCTaHOBKU U MPUMEHEHUA
aKkcenepaTtopa PMO Bepcuu 3.3, BKAOYAA BCe NO/Ib30BaTe/IbCKMUE NpeacTaB/ieHua, n ero
ob6HoBNeHUA 0o Bepcun 14.1. dInemeHTbl B Tabanue oTcOpTUPOBaHbI B andaBUTHOM
nopsgKe B 3aBUCMMOCTU OT COAEPKAHUA.

BakHo! CnegyeT UsyumTb 3Ty Tab/inLy, TaK KaK B HeW OMUCbIBAOTCA PEKOMEHAYEMble
LencTBuA Ana NpUMeHeHMaA 31eMEHTOB HaACTPOMKM co cTaTycom "MOTOBbIE K
06HOBAEHUIO". ITO NO3BO/IAET NOHATb, HACTOATENBLHO /1N PEKOMEHAYETCA NPUMEHUTb
06HOBNEHUSA, PEKOMEHAYETCA I NPUMEHUTL 0OBHOBNEHNA UMK 3TO HeobA3aTeNbHO.
B TabauLe NokasaHbl cieaytoLmne nons:

dnemeHT coaepiKaHua

OTo6pa>KaeT UMA 3/1IeMEHTA U UAEHTUYEH 3/IEMEHTY COAEepPKaHUA Ha CTpaHULUE
CMUCOK 321eEMEHTOB Ha,ﬂ,CTpOﬁKM.

Tun

YKa3blBaeT TMN 31eMeHTa, KOTOPbIN coBnasZaeT C TUMOM Ha CTPaHULEe CBeAEHUI O
HaACTpOIKe.

OnucaHue
OnucaHune obHOBNEHMA N KpaTKoe 060CHOBaHWE HEOBXOAMMOCTU Ero NPUMEHEHUS.
[eicreue
YKa3blBaeT AeNCcTBUE, KOTOPOE HEOBXOANMMO BbINONHUTL C 3TUM 3/IEMEHTOM.
3HauyeHuA:
m  SR. O6HOBNEHMNE HacTosATENbHO pekomeHayeTcs. Ero HeobxoAMMO NPUMEHUTD.

m R. O6HOBneHMe pekomeHayeTca. Ero cnesyer npumeHuUTb.
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O6HmoBInIeunuuePMOBepcuu33moPMOBepcuulal

m 0. 3710 06HOBNEHME He ABNAETCA 06s3aTeNIbHbIM. Mbl peKomeHayem
NPUMEHUTb 3TO 0BHOBNEHMEM, €C/IU Bbl HE U3MEHWIN NOJIb30BaTEIbCKME
npeAacTaBAeHUA UK INEMEHTbI UNN HE XOTUTE, YTODbI BalM U3MEHEHUA Bblan
3aMeHeHbl. lMpwu 0TKase oT 06HOBMEHUA NPeACTaBAEHUA HEO6X0ANMO
03HAaKOMUTLCA C ONUCAHUEM U3MEHEHUI N BHECTU U3MEHEHWA B HACTPOEHHbIE
npeAacTaBieHNs BPYYHY!LO.

BarkHo! MNepes npMMeHeHNeM 31eMeHTOB NPOBEPbTE UX KOHOUIYpaLMIo.
MpUMMeHeHne U3MEHEHHbIX 3/1EMEHTOB NepenncbiBaeT KOHGUrypauumu.

dnemeHT Tun OnucaHue DeiictBue
copepKaHua

MpeacTaBneHune Bug, Cnegytowme aTpmbyTbl He OTOBParKaOTCA B NPEACTaBAEHUMN, (0]
dunbTpa "O6BEKT HO UX MMSA TaKKe 6b110 M3MeHeHOo: "Mpubbinb BbiCTaBAEHUA

cBeAeHUI nnaHa cyetoB:06wan" Ha "MToroBas NpubbLINb BbICTaBNEHUA cHeTOB",

npubbinen” "UToroBas pakTMyecKkas npmbbinb" Ha "UTorosas AOCTUrHyTanA

npubbIab" 1 "O6bwan npmbbinb" Ha "UTorosas npmbbinb".
ATpubyTbl 66111 NepenmeHoBaHbl B PMO Bepcum 3.3. TonbKo B
6os1ee paHHUX Bepcusax HeEObXOAMMO YCTaHaBMBaATb 3TO
npeacTaBieHue 415 06HOBEHNUA UMEH aTpubyTa.

CtpaHuua ob3opa CtpaHuua  CrpaHuua "0630p" oTobparkaeTtcs B BUAe cTpaHuybl "Motosble R
K 06HOBNEHMI0" 13-3a U3MeHeHUI Ha BKNaaKe "MaHenb
MOHUTOPMHIA NpoekTa". BKnagka PUCKK, OTKpbITblE BOMNPOCHI 1
M3MEHEeHMUs, YacTb BKNaLKn 0630p, M3mMeHeHa ans
oTObpaXKeHMA HOBbIX NOPT/NETOB YNpaBaeHUA 3anpocamm Ha
n3meHeHue. MopTaeTbl YNpaBaeHue puckamu 1 YnpasaeHume
BONPOCaMU MO-NpeXKHeMy AOCTYMNHbI Ha CTpaHuLe. B Bepcum
PMO 14.1 sTa BKnafKa b6bi1a nepenmeHoBaHa ¢ Bonpochbl 1
PUCKM HA PUCKK, OTKPbLITbIE BONPOCHI U U3MEHEHMUS.
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O6uHoBaenuePMOBe pcuu33mgoPMOBepcuulsl

dnemeHT Tun OnucaHue DeiictBue
coaeprKaHua

MNaHenb CTpaHuua [laHenb MOHUTOPUHIA MHBECTULUMI PMO-nopTdonno R
MOHWUTOpPUHra oTobpakeHa Kak "loToBas K 06HOBNAEHMIO" M3-32 HOBOA

MHBECTULNN BKNAaAKM CUCTeMA NOKasaTeslel, a TaKkKe U3-3a USMEHEHWUN Ha

noptponno PMO BKNaAKe AHaan3MpoBsaTthb.

HoBas BKknagKka Cuctema nokasaTesiel, KOTopan ABAsETCA
YyacTblo CTpaHMUpl MaHenn moHuTopmHra PMO u noptdonmo
WMHBECTULMI, BKNIOYAET ABa nopTaeTa: banaHc,
MHBeCTMLMOHHbIe 3aTpaTbl M Cnpoc ponen. MopTaeT banaHc
ABNAETCA HOBbIM,a MHBECTUUMOHHbIe 3aTpaTbl M Cnpoc poseit
paHee 6blIM JOCTYNHbI Ha BKAagKe AHaAM3MpPOBaTh.

Bknaska AHann3npoBaTb, KOTOPas ABAAETCA YAaCTbHO CTPAHMULLbI
MaHenn moHutopmHra PMO nopTt$omo MHBECTULMI,
M3MeHeHa A oTobparKeHna cneayowmx NopTaeToB:
MnaHoBble 3aTpaThbl No uenu, MnaHoBasa NpubbINbL NO Lenn,
Cnpoc pone# no yenu, NMnaHosbii NPV no uean. NMoptaeTsbl
naaHoBble 3aTpaThl Mo pybexky n cnpoc poneri no pybexy,
KOTOpble paHee 6blAn AOCTYMHbI AN HACTPOMKKM Ha BKAaAKe
AHanu3npoBaTb, BCE TaK¥Ke AOCTYMHbI ANA HAaCTPOMKM.
MopTAeTbl CTOMMOCTb MHBECTULLMIA M CNPOC Posieit paHee 6bian
[OOCTYMNHbI HA BKNaaKe AHaAUM3NMpPoBaTh, a Tenepb AOCTYMHbI Ha
HOBOW BK/M1agKe CUCTeMbl NOKa3aTenen.

MopTnet nepuog, MoactaHoB [oactaHoBKa 6blna M3meHeHa ansa otobpakeHus atpmbyToB SR
yyeTa BpeMeHu Ka [atbl HaYana u JaTtbl OKOHYaHMA, ucnonb3ys COPTUPOBLLMK AaT
KaK TMn anemeHTa nons. Cronbey Nepuoa Bpemenn 6bin
yaaneH. MopTnet oTobparkaeT AeCATUYHbIE TOYKM B
npasuabHOM dpopmaTe NPU N3MEHEHUWN HACTPOEK A3bIKa U
pernoHa B8 CA Clarity PPM.

B HeKkoTOpbIX cLueHapuax TUn snemeHTa NonA He o6HoBAAETCA
KaK AaTta, a ocTaeTcA TeKCTOM. B Takom cnyyae Heobxogmmo
BPYYHYIO M3MeHUTb Tun anemeHTa nona Ha faty ana
HasHa4yeHua aTpmbyTos [aTtbl Havana M [laTbl OKOHYaHUA.

Jetannsauma CTpaHuua [apameTp ccbinKM Ha cTpaHuuy IDMpoeKTa 6bia R
NPOrHO3MpPOBaHUA nepenmeHoBaH B ID. Tenepb noptaet "CBeaeHns o nepcoHane"
Habopa nepcoHana MOMET BbITb HACTPOEH CO CTaHUL, MOHUTOPUHIA MNPOEKTA.

®dunbTp "O630p MopTtnet ®dunbTp Nnoptneta bbin U3MeHeEH AN oTobpaXkeHua nona SR
Tabens yyeta Mepuogaa yyeta BpemeHu B popmate 0630pa, a He B popmate
BpemeHun" cnucka. None Mepuog yyeTa BpeMeHU UCNOb3yeT

NoOACTaHOBKY NopT/ieTa 0b3opa yyeTta BpemeHu. Mpu
M3MEHEHHOM BUAe 0TObparkeHUs oTobparkatoTca cToNbLbl
[ata Havyana 1 AaTa OKOHYaHKA, a TaKXKe nepuoaa,
oThOpPMaTMPOBaHHbIE MO MECTHOMY BPEMEHM U A3bIKY.
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